Early Years Update – January 2019
1.       Introduction

1.1

An independent operational review was undertaken of the two sovereign Early Years’     

Teams in Westminster City Council (WCC) and Royal Borough of Kensington & Chelsea (RBKC) between July and October 2018
1.2       Both councils, whilst committed to delivering improved outcomes for children and young people are under increased financial pressure with reduced funding from Central Government.  In particular, there is a need to future proof services for 0-5’s and build a high quality network of provision, as well as further develop and protect extended wrap around provision for 0-14 year olds (25 years with SEND).
1.3
The outcome of the review recommended the integration of the two Early Years Teams into one Bi-Borough Childcare & Early Education Service to facilitate streamlined leadership and management and a more integrated approach to providing sufficient good quality childcare and early years provision across the whole early years sector including schools for 0-14 year olds.  It was acknowledged that there was insufficient understanding of the current childcare market to enable identification of gaps in provision and the potential for growth particularly around school age childcare. 

1.4
The new service will align its strategic direction with the emerging Children & Young Peoples Plan, and the future delivery of 0-25 Services across Bi-borough.
2.       Background & Rationale for change
2.1
In March 2018 the dissolution of Tri-Borough arrangements and the move to new Bi-

Borough Children’s Services resulted in an opportunity to look at and clarify current 

roles and responsibilities within the two Early Years Teams in WCC and RBKC and their operational functions.

2.2
Children’s Services in RBKC and WCC received an outstanding Ofsted Judgement following both the Inspection in 2016 and the focussed visit in August 2018.  To build on this success there is a focus to continually develop service provision to ensure the very best outcomes for children and families.

2.4 
The landscape for early years nationally has changed with the introduction of the Early Years Funding Formula (EYFF), implementation of 30 hours free childcare for working parents of 3 & 4 year olds from September 2017 and uncertainty surrounding the future funding of maintained nurseries.

2.5
The statutory duties placed upon each local authority set out in Childcare Act (2006) and Children & Families Act (2014) will be met in full by offering a more integrated service through more collaborative working with partners in Social Care, Education and Health; and by creating greater synergy between all providers of Childcare and Early Education.

2.6
The recommendations will support both boroughs in increasing the number of children achieving a good level of development (GLD) at age 5. Moving forward, the service will in partnership with School Standards focus on raising attainment for the most disadvantaged children and narrowing the gap between the attainment of children eligible for Free School Meals and those who are not. 

2.7
The proposed model has been shared with a broad range of senior management across Children’s Services and with colleagues from Public Health through an Early Years and Early Help Project Board.  The Board has provided governance and oversight to the review process, and feedback and contributions have been reflected in final proposals contained in this report.  

2.8 
On 17th December 2018 Senior Leadership Team (SLT) approved the proposals and taking into account any staff consultation feedback, the new structure should be implemented with effect from 1st April 2019.

3.       Next Steps
3.1
A 30-day staff consultation will be launched on 8th January 2019 and will run until the 

8th February 2019. 

3.2
The consultation process should be completed and the results finalised by the 15th February 2019 at which point the new Bi-Borough Childcare & Early Years Structure will be published and shared with partners. 
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