Westminster Schools Forum

Minutes
Date and time of meeting: Monday 13th June 2016, 4.45 – 6:15pm

Location: Queen Elizabeth II Special School
	Representing
	Name
	Organisation
	Attendance

	Primary Schools
	6 Members
	
	

	Primary Head
	Sandra Tyrrell (ST)
	Christchurch Bentinck Primary
	

	Primary Head
	Joffy Conolly (JC)
	Soho Parish Present
	

	Primary Head
	Mary Wilson (MW)
	St Mary of the Angels Primary
	

	Primary Governor
	Aslam Merchant (AM)
	Hallfield Primary
	

	Primary Governor
	Andrew Garwood-Watkins (AGW)
	St Stephens
	

	Primary Governor
	Ti Chen (TC)
	Christchurch Bentinck Primary
	

	Secondary schools
	1 Member
	
	

	Secondary Head
	Eugene Moriarty (EM)
	St Augustine’s High
	

	Secondary Head 
	Richard Ardron 
	Marylebone Boys’ School
	

	Academies
	5 Members
	
	

	Secondary Non Recoupment Academy Principal
	Vacancy
	
	

	Secondary Recoupment Academy Head
	Kat Pugh (KP)
	St Marylebone
	

	Secondary Recoupment Academy
	Vacancy
	
	

	Alternative Provision Academy
	Nathan Crawley-Lyons (NCL)
	TBAP
	

	Primary Recoupment Academy Head 
	Louisa Lochner (LL)
	Gateway Academy
	

	
	Lucian Boyd-Harte
	Quintin Kynaston Academy
	

	Maintained Nursery Schools
	1 member
	
	

	Nursery Head
	Sylvie Gambell (SG)
	Mary Paterson Nursery School
	

	
	
	
	

	Special Schools
	1 member
	
	

	Special Schools Head
	Olivia Meyrick (OM)
	Westminster Special Schools
	

	
	
	
	

	Early Years (PVI)
	1 member
	
	

	
	John Trow-Smith (JTS)
	LEYF
	

	
	
	
	

	14-19 Representative
	1 member
	
	

	
	Vacant
	
	

	Officers in Attendance
	
	
	

	Tri Borough Director of Finance & Resources
	Dave McNamara (DMc)
	Tri Borough Children Services
	


	Secondary Academy: New appointment
	James Wilson (JW)
	Westminster City School
	

	 Secondary Academy: New appointment
	Michael Bithell (MB)
	United Westminster Schools Foundation
	

	Item
	
	Action

	1. 
	APOLOGIES FOR ABSENCE

Apologies for absence are set out above.

	

	2. 
	MEMBERSHIP
	

	
	The Forum agreed to review the membership in the autumn September as there were a significant number of changes

	

	3. 
	MINUTES OF THE MEETINGS ON 11th JANUARY 2016
	

	
	RESOLVED
	

	
	The Schools Forum agreed the minutes of its meeting on the 8th June 2015 as true and accurate, subject to the amendment of the minutes to show the completion of the last sentence in Item 8 (DGS2016 2016/17 and Local Schools Funding Formula).

	

	4.
	MATTERS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING

	

	
	Matters arising were note to be included on the agenda.

	

	5.
	WESTMINSTER SCHOOLS FORUM CONSTITUTION  


	

	
	The Forum discussed that the Constitution and Terms of Reference should be reviewed annually at the meeting in October. Changes to the Terms of Reference could be brought to any meeting. 
The Forum agreed to adopt the Westminster Schools Forum Constitution and Terms of Reference.

	

	
	RESOLVED
	

	
	That the following be approved:

i) To adopt the Westminster Schools Forum Constitution and Terms of Reference.
ii) That it be reported annually to a meeting March meeting.
iii) That changes could be made to the TOR and reported to any Forum meeting.

	

	6.
	National Funding formula and High Needs Formula
	

	
	The forum were updated as to the borough response to the consultations.  At this stage the second phase of the consultation has not been launched. It is therefore likely that the implementation will be delayed from April 17.
Further updates will be provided in the Autumn meeting.
	AT


	
	RESOLVED
	

	
	That the report by noted and should the second phase be launched, that the forum would arrange a special meeting.


	

	7.
	EARLY YEARS FUNDING
	

	
	The forum were updated on the implementation of the 30 hours offer. As yet the consultation on the Early Years funding formula had not been launched. This is expected imminently.

The continuation of full time places will need to be reviewed as part of the consultation and transition arrangement


	AT

	
	RESOLVED
	

	
	That the update be noted.
	

	8.
	DSG 2016/17 OUTTURN REPORT
	

	
	Budgets have been set based on a break even position after the Copyright Licensing deduction and total £84.224m.

The current projected DSG Out-Turn is an overspend of £0.179m.  This would bring the total DSG balance carried forward up to £6.109m.

In was discussed that from 2019 – 2020, there would be no funding formula and current reserves held by the LA would be required to be reviewed by the Schools Forum who would decide on how funding was distributed. This funding would also be required to continue the funding of full time nursery places and transition arrangement

	

	
	RESOLVED. That the report be noted and that regular reports would be presented to the forum

	

	
	
	

	9.
	DIRECTORS REPORT, INCLUDING MANAGED SERVICES, SCHOOLS MEALS, HIGH NEEDS FUNDING AND BUDGET STRATEGY
	

	
	RESOLVED
	

	
	Officers updated the forum on significant projects within Children’s Services. 

Significant performance issues remained with Agresso systems, with payroll continuing to be a major issue. A number of schools had transferred to alternative payroll arrangements from April

  
	AT

	
	RESOLVED
	

	
	That the update be noted and that the concerns re schools continuing poor experience with Agresso be escalated.


	

	10.
	DATE AND VENUE OF NEXT MEETING
	

	
	The date of the next meeting will be on the 10th October 2016 at St. Georges  Catholic, Lanark Road, W9 1RB. 

	

	11
	ANY OTHER BUSINESS


	


1

