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The Statement of Accounts for Westminster City Council for the year ended 31 March 2018 has been prepared and published in accordance with the Accounts and Audit
Regulations 2015 and the Code of Practice on Local Authority Accounting in the United Kingdom 2017/18 (“the Code”) issued by the Chartered Institute of Public Finance and

Accountancy. The Code is based on International Financial Reporting Standards, as adapted for the UK public sector under the oversight of the Financial Reporting Advisory Body.
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Chief Executive’s Preface

INTRODUCTION TO THE 2017/18 STATEMENT OF
ACCOUNTS BY CHIEF EXECUTIVE STUART LOVE

Westminster City Council’s ambitious City for All plan
is a plan for the Council and for the whole of the city.
It invites each and every one of us to play a partin
creating a City for All. 2017/18 was another successful
year as the Council yet again demonstrated its ability
to lead the industry in its pursuit of its City for All
objectives.

Amongst many, these successes include a new Rough
Sleeper Strategy, the opening of the Sir Simon Milton
University Technical College and the launch of our
new Social Value Strategy and Lion Awards. We have
re-doubled our efforts to provide affordable, good
quality homes for all of our residents and fit for
purpose accommodation for all commercial
businesses ranging from sole trader start-ups to
established household names. The Council is also
working hard to support front line services. 2017/18
saw the implementation of a fully digitised online
planning service and the “Apprenticeship Levy” has
enabled us to offer new types of apprenticeships and
training schemes, tackling staff shortages and
facilitating skills growth and talent development.

These achievements for our residents are equally
matched by our success in managing the public funds
with which we are entrusted. Since 2008 Westminster
City Council has faced significant financial challenges
due to reductions in funding from Central
Government along with increasing demand for
services. Between 2015 and 2018 we delivered
approximately £130m of financial savings through
efficiency programmes and income generation

activities, with minimal cuts to front line services. In
2017/18 the Council took the necessary decision to
implement a 1.90% general increase on Council Tax to
fund services plus a fruther 2% Social Care levy to
protect Adult Social Care budgets. Despite this
increase, our Council Tax remained the lowest in the
Country at £408.12 for a Band D property.

The process of identifying savings is on-going and will
continue for the foreseeable future. The uncertainty
and complexity of our financial landscape is magnified
by the as yet unquantifiable impact of Brexit on both
local government funding and future legislation.
These impacts could turn out to be either positive or
negative overall but are likely to affect key budget
factors such as interest and inflation rates, labour
costs and property and rental values.

Supporting the organisation to navigate these
financial challenges is a sector leading department of
finance which delivered this high quality Statement of
Accounts in record time. This is truly a mark of sound
and robust financial management. The Council prides
itself on its ambition to remain at the leading edge of
performance, delivering both value for money and
high quality services to local residents, businesses and
service users.

Going forward, | feel positive that the Council’s
Executive Team, our excellent staff and our strong
sense of strategic direction will enable us to continue
to navigate significant financial challenges whilst still
delivering excellent services to our residents,
businesses and customers. Investment in training
continues to foster a strong sense of collaboration
and passion throughout the organisation,

empowering staff to think differently about how
Westminster can deliver high quality in all that it does.

| would also like to take this opportunity to thank all
of our staff who have worked throughout the year to
balance the Council’s budget, deliver efficiency
savings and provide value for money, in addition to
closing the accounts so promptly and to such a high
standard. This continued innovation in our financial
management enables us to to go forward with
confidence and deliver the quality of services that
residents, visitors and businesses have every right to
expect.

Stuart Love

Chief Executive for Westminster City Council
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Annual Governance Statement 2017/18

INTRODUCTION

The CIPFA/SoLACE Delivering Good Governance in Local Government Framework (2016) (the Framework) requires local authorities to publish an Annual Governance Statement,
and to be responsible for ensuring that:

e their business is conducted in accordance with all relevant laws and regulations
e public money is safeguarded and properly accounted for
e resources are used economically, efficiently and effectively to achieve agreed priorities which benefit local people.

“Core principles” underpinning the CIPFA/SoLACE Framework are set out below together with an overview of the Council’s own governance arrangements.

Appendix 1 sets out in more detail how the Council is meeting these seven requirements in practice.

KEY ELEMENTS OF THE COUNCIL'S GOVERNANCE FRAMEWORK

Key elements of the governance framework at Westminster City Council are summarised below:

Council, Cabinet and Leader Decision making Risk management

Demonstrate transparency
and accountability

Behave with integrity Engage with stakeholders Frovide leadership, All mestings are held in O Risk registers identify

- develop and set palicy public both operational and
Develop and set policy ta Decisions are recorded strategic risks

maintain the City’s global on the Council website Key risks are considered
standing by EMT every quarter
Support the City's O Monitoring financial
diverse communities and cutcomes [ gavernance
distinctive neighbourhoods of group companias

to thrive and succesd and key partnerships

Total
Manage risks and CIP FA/SO LACE T
performance effectively
Framework

Scrutiny and review Executive Management Team (EMT)
O Scrutiny committees O Head of Paid Service is the Chief Executive and is responsible far
review Council policy and all Council staff and leading an effective corporate management

can challenge decisions team (EMT)

0 Audit and Performance O City Treasurer is the Council’s 5.151 Officer and is responsible
Committee reviews for safeguarding the Council's financial position and ensuring
EOVErnance, costs vs value for money
budget and delivery Monitoring Officer is the Council's Director of Law wha with
of agreed plans the City Treasurer is responsible for ensuring legality and

Develop capacity, capability
and leadership

Ensure planned outcomes

are achieved

promoting high standards of public conduct
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Annual Governance Statement (continued)

REVIEW OF EFFECTIVENESS

The Council uses a number of ways to review the effectiveness of governance arrangements, and in 2017/18, the first year in which group accounts have been prepared; the
Council has considered its relationship with its group entities in conducting its review. One of the key assurance statements, in reviewing effectiveness, is the annual report and
opinion of the Head of Internal Audit. During 2017/18 the Head of Internal Audit reported on 76 areas of which 66 (87%) were deemed satisfactory, including all key financial
systems reviewed. Of the remaining 10 areas reviewed, none were core financial systems and only the four areas below were identified as high risk. The internal auditors’
opinion for 2017/18 was that, based upon the areas audited, the Council’s internal control environment and systems of internal control were adequate. Improvements in the
following areas were recommended however:

Issues Identified for 2017/18 Planned action

Supplier resilience — contract monitoring should provide early warning of A proposed way forward to improve contract management has been approved by senior management and will be implemented
possible withdrawal or failure and the Council should establish agreed processes  during 2018/19
for ensuring business continuity if this occurs

Management and recording of staff absences A new HR system is due to be implemented in 2018/19 which should address the weaknesses identified

Controls over payroll transactions and changes to standing data Improvements in the processes for validating payroll data are being undertaken by HR and BT, which are due to be completed by the
end of June 2018

Monitoring and recovery of debts relating to Adult Social Care A new financial management system due to be implemented in 2018/19 should improve debt recovery

o
(=]
~N
>
2
2
c
>
-
>
0
0
o
Cc
2
e
(7]
N
o
=
~N
~
N
o
=
(-]
.
(@)
@)
C
=2
@}
—
-
(@)
)
)
)
m
m
>
(@)
m




Annual Governance Statement (continued)

Management Assurance statements signed by senior officers confirm that the Code of Conduct, Financial Regulations, and other corporate governance processes have been
operating as intended throughout the year. Other governance outcomes are shown below:

Issues ldentified

Performance in 2017/18

Formal reports by s151 or Monitoring Officer

Outcomes from Standards Committee or Monitoring Officer investigations

Proven frauds carried out by councillors or members of staff

Objections received from local electors

Local Government Ombudsman referrals upheld in line with the London average

None issued, however, the Council's monitoring officer has appointed an independent QC to work with her on an investigation.

No significant breaches of member or officer Codes of Conduct have occurred

Two cases identified in 2017/18 involving members of staff — investigation showed no loss to the Council
None in 2017/18 at the time of publication
122 cases were referred to the Ombudsman in 2016/17 (the latest full year of data) of which 82 were closed before investigation, and of

the remaining 40 which were investigated 19 (47%) were rejected and 21 (53%) were upheld, in line with the London average of 60%
upheld

Last year’s Annual Governance Report highlighted three key areas for improvement namely the operation of Housing Tenant Management organisations, IT disaster recovery
and business continuity and controls over the use of agency staff and consultants. Follow up work by Internal Audit confirms that all these areas are being addressed, with
action plans being implemented as agreed. Looking forward, the following significant issues have been identified for 2018/19:

Issues identified for 2018/19

Planned Action

Implementation of new HR and Finance system - SAP

Interest Rate Risk

The Council is in the process of migrating from its current HR and finance system, Agresso, onto a SAP system which is provided by
Hampshire County Council. While it is anticipated this will resolve a number of current risks and issues as highlighted above,
implementation brings with it organisational risks that will need to be managed

In the event that interest rates rise in the longer term, there is a risk that the Council’s cost of borrowing could rise beyond the level
that the Council is planning to budget for in order to finance its capital programme. The Council is investigating ways to mitigate this
risk
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Appendix 1 The CIPFA/SoLACE Framework

Principle 1 - Behaving with integrity, with commitment to ethical values, and respect for the rule of law

At Westminster, Codes of Conduct for members and officers re-inforce a public service ethos and high standards of behaviour. These are supported by more detailed guidance such as an Anti-Fraud and
Corruption Policy, Whistleblowing Procedures and a Procurement Code. The Monitoring Officer and City Treasurer both have specific responsibilities to ensure that Council decisions meet legal
requirements.

Principle 2 - Ensuring openness and comprehensive stakeholder engagement

The Council engages with stakeholders and partners through joint working arrangements, partnership boards and representation on external bodies” governing boards. The annual City Survey informs
community engagement strategies as well as service and budget priorities. The Council publishes a quarterly magazine and utilises online communication channels such as e-bulletins, Twitter, Facebook,
and YouTube.

Principle 3 - Defining outcomes in terms of sustainable economic, social, and environmental benefits

The strategic vision for Westminster is set out in City for All. To deliver this vision, the Council defines specific outcomes and performance indicators for each service area. More specific strategies focus
on sustainability and the environment e.g. the Greener Action Plan and Air Quality Strategy, and the Council carries out environmental impact assessments before undertaking major works.

Principle 4 - Determining the intervention necessary to achieve intended outcomes

A Quarterly Performance report tracks the performance of all Council activities in terms of key performance indicators and delivery of City For All pledges. The report also highlights remedial actions
being taken where slippage does occur. Senior Management and Members (via Scrutiny committees and the Audit and Performance Committee), ensure the Council remains focussed on achieving its
agreed objectives and priorities.

Principle 5 - Developing capacity, including the capability of leadership and individuals within the Council

Investment in training, including the Westminster Way leadership academy, apprenticeship schemes and an Online Learning Portal, is used to develop staff at all levels. The Council also works across a
broad set of partnerships and collaborative arrangements, and uses external consultants, commissioning and procurement processes to maximise capacity by delivering services in the most effective
and efficient way.

Principle 6 - Managing risks and performance through strong internal control and financial management

Corporate risk registers are updated quarterly, with significant risks brought to the attention of senior management and members. Internal Audit assess the overall quality of internal control and make
recommendations for improvement as necessary. The Council has a strong track record in financial management, delivering services within budget and producing the 2017/18 accounts within one day
of the year end.
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Principle 7 - Implementing good practices in transparency, reporting and audit to deliver effective accountability

The Council follows the Government Communication Service guidance on providing clear and accurate information, and has developed both its website and the format of Council reports to improve
transparency and accessibility. Minutes of meetings, key decisions, registers of interests, gifts and hospitality and all items of expenditure and contracts awarded over £500 are published on the
Council’s website.




Annual Governance Statement (continued)

CONCLUSION

The Council is satisfied that appropriate governance arrangements are in place. However it remains committed to maintaining and, where possible, improving these
arrangements, in particular by:

e Addressing the issues identified as requiring improvement
e Enhancing performance reporting to focus on key risks and areas for improvement

e Using the City Survey to enable directorates to plan how they will improve services for local people.
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Cllr Nickie Aiken Stuart Love

Leader of Westminster City Council Chief Executive of Westminster City Council

V. S /(/C - (j%g/

21 June 2018 21 June 2018
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City Treasurer’s Narrative Report

1. WESTMINSTER AS A PLACE

Westminster is the UK’s political and cultural centre,
containing world-renowned theatres, restaurants,
hotels and entertainment. Businesses in the city
generate £55bn of the UK’s economic output, more
than any other single local authority area.
Westminster is a unique place, home to the
monarchy, government, over 11,000 listed buildings
and Soho, one of the most creative locations in the
world. Westminster is also home to nearly a quarter
of a million people, living in distinctive and well-
known neighbourhoods, which are an important part
of this great city.

Westminster is seen as an affluent place, but it also
faces significant challenges; responding to a highly
mobile population, tackling wealth and other
inequalities experienced by residents and managing
an increasingly high demand for services.
Approximately 900,000 people commute into
Westminster every day, and whilst bringing significant
benefit, this level of daily movement creates a strain
on the City’s infrastructure, environment and
resources.

2. WESTMINSTER CITY COUNCIL

Financially the Council faces a large number of
challenges in the coming years, a selection of which
are shown below:

e Central Government funding is falling year on
year, with an estimated £9m per annum reduction
through to 2024/25

e Changes to business rates retention regulations
means that Westminster City Council will be
further exposed to the level of appeals

e Demographic growth and an increasingly ageing
population will continue to put pressure on the
Council’s budget

e The financial impact of Brexit is as yet uncertain. It
could be positive or negative, but is likely to affect
interest and inflation rates, labour costs and
property and rental values.

3. CITY TREASURER’S DEPARTMENT -
STEVEN MAIR

Best in class

The City Treasurer’s department continues on its
journey to become ‘Best in Class’ and prides itself on
producing financial information which is high quality,
accurate, relevant and up to date to inform good
decision making. This year’s Statement of Accounts
was prepared, completed and then issued to the
auditors in advance of their audit visit on 3 April 2018,
and the Council has maintained its position as not
only the first local authority in the UK to produce its
accounts but also completing the closedown and
audit process more promptly than any other
organisation, private, public or voluntary in the
country.

This has been achieved through introducing radically
more efficient working practices and adopting an
ambitious and highly aspirational attitude to financial
management and investment in staff development
through the Westminster Way training programme to
embed a culture of continuous improvement.

The Department is also leading the way by working
with Government to streamline local government
financial reporting. This will make accounts more
understandable and accessible, thereby helping to
improve services and value for money.

~-?’C*-*)\?:'\\_\"l @~ _—

Steven Mair,

City Treasurer,
Section 151 Officer
Westminster City Council

21 June 2018
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About the City

8.3 square miles,

encompassing the West End, theworld heritage
site of the Palace ofWestminster, five royal
parks and nineteen historic squares and gardens

e
(o3

121,000 households
with 31% owner occupied,

40% private rented, 26% s
rented and 3% other tenure

Sl

Oo00

Home to government,the Royal Family and

247,600 residents,

ncluding 44,200 children

Population of 1.1m

47,000 businesses,

ited £2.3bn of busin

nal tota

entre in the UK pr

697,000 jobs

Highest economic outputof any local authority at foeciérerd
£55bn per annum ‘
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About the Council

Delivering over

250 public services,
from planning, licensing and street
cleansing to safeguarding vulnerable
children and helping older people
retain their independence

Named

“best performing area”
in the UK for social mobility by

the Social Mability and Child
Poverty Commissionin 2017

Overall resident satisfaction
with the council at a record

high of 87%

730/0 of residents think the

council is efficient and well run

49

The lowest Band D council tax
in the UK at

Children’s Services judged

“outstanding” vy ofsted,
one of only two in the country

?
Y

97% ofthe city's schools judged
“good" or “outstanding” by Ofsted

@

UOO00
Jooo0
JO000
JOO00
Jooo0
U000
Jooon

The busiest planning authority
in the UK with applications in

2017/18 reaching 12 200
¥

4,500 new homes built

in the city over the last five years

£2bnN vorth of investment
throughout the city planned in the
capital programme
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City Treasurer’s Narrative Report (continued)

4. CITY FOR ALL

Global City, strong neighbourhoods, and a thriving
community

The Council’s vision for Westminster is a City for All:
an even fairer, stronger, and more cohesive city,
underpinned by an open, working partnership
between the Council, residents, businesses and
stakeholders. Our priorities are:

CIVIC LEADERSHIP AND RESPONSIBILITY
AT THE HEART OF ALL WE DO

We will place a renewed focus on how the Council
acts as a custodian of the city and advocates for
resident interests whilst also recognising the very
important role the city’s businesses play in creating
economic prosperity. At the heart of this will be a
commitment from the Council to be even more
transparent about the decisions we take, whilst also
providing our community with the tools needed to get
involved in decision-making and take pride in the
distinct neighbourhoods that make up the city.

OPPORTUNITY AND FAIRNESS ACROSS
THE CITY

Providing more homes of all types and tenures, will be
at the forefront of our priority to create opportunities
for people to do the best for themselves and their
families. Our extensive housing renewal programme
includes providing more social and affordable homes
so we can all take continued and genuine pride in our
mixed community. Our Westminster Employment
Service will help get people in to work. We will
continue our commitment to outstanding schools and
take a positive approach to adult social care in the
face of increasing demand and despite the ongoing

financial reality for UK public services. We will do this
by providing quality services that give people the
support they may need at key moments in life. We
will work closely with partners including the NHS to
encourage individuals and families to enjoy active,
fulfilling, healthy and happy lives, whilst we quite
rightly focus our increasingly scarce resources on the
support needed for the most vulnerable in our city.

SETTING THE STANDARDS FOR A
WORLD CLASS CITY

Westminster is a global city at the forefront of
entertainment and culture, boasting one of the most
popular night time economies in the world. That
round the clock vibrancy places particular pressures
on our residents and businesses. It is the role of the
Council to lead by example, setting the standards and
working closely with partners to deliver a world class
city. We will do more to highlight the benefits and
good practice of businesses that operate responsibly,
as well as directly tackling the negative impacts of the
sharing economy and anti-social behaviour on
residents and business. This will be supported
through more proactive and transparent
communications and relationships that hold the
police, businesses and other partners to account in
the best interests of our city.

OUR CORE OFFER

We run local services as efficiently and cost-
effectively as we can, ensuring our council tax
represents value for money and our residents get a
fair deal, especially those who are only just about
managing. Everyone feels the benefit of our high
quality universal services like cleaning and
maintaining the streets and collecting household
refuse and recyclables, and the whole community is
able to take advantage of our network of libraries,
parks and sports facilities. At the same time, the
Council has a particular responsibility towards our
most vulnerable residents. That means helping
families with complex needs, safeguarding children at
risk of harm, supporting people with disabilities to
realise their potential and enabling older people to
age well. The Council also has an important regulatory
role, administering the licensing and planning regimes
for the city and taking enforcement action when
people break the rules or cause a serious nuisance.
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City Treasurer’s Narrative Report (continued)

THE COUNCIL’S PERFORMANCE

Achievements 2017/18
Over the last year we have made substantial progress
towards our goal of creating a City for All.

v

Following the launch of the #Dontbeldle
campaign to encourage drivers to switch off
their engines when stationary, an average of
over 500 pledges are being made every week.

Our Stop Smoking service is one of the best in
England, with the highest number of quit
attempts (11,248) and the highest number of
quitters (5,529) per 100,000 smokers.

The Council has won the 'Council of the Year'
top prize at the London in Bloom 2017 awards.

The Council has successfully digitalised its
planning function and became the first local
authority in the UK to send weekly updates to
residents on the status of their applications.

545 vulnerable residents have been helped to
continue living independently in their homes.

Over 93% (1,499) of vulnerable adults now
receive a personal budget to meet their support
needs.

The rough sleeping count in September found
194 individuals sleeping rough —an 8%
decrease from the last countin June.

In September 2017 we launched the new 2017-
2022 Rough Sleeper Strategy with specific
action plans for each business district.

The Perfect Pathways service has been
successfully redesigned, in conjunction with
parents’ groups and providers of Special
Educational Needs & Disabilities (SEND) care.

On October 18™ we launched the annual Open
Forum event with over 80 residents attending.
In the year to date, there have been 8,800
views on the Open Forum website.

MHCLG funding worth over £400,000 has been
obtained to deliver better intelligence on the
private rented sector and improved data on
property conditions.

The Sir Simon Milton University Technical
College is now open for business and received
its first cohort of 75 students on Wednesday 6™
September 2017.

The Westminster Employment team aims to get
500 unemployed residents into work and over
100 people attended the first annual
#MyWestminster day.

Our suppliers have made a commitment to
providing 32 new apprenticeships.

Since 1t April 2017, 50 new affordable homes
have been built in Westminster and 1,000 sq. ft
of new enterprise space has been created for
business start-ups.

There were 60 new Electric Vehicle charging
points installed in 2017/18.

The pilot for the Licensing Charter was
launched on 30%™ October, to encourage good
licensing practice across the City.

Contracts are being negotiated to ensure our
waste vehicle fleet achieves Ultra-Low Emission
Zone (ULEZ) compliance by the earlier start
date of April 2019 (previously April 2020).

o
=
o
>
2
2
(=
>
-
>
o
o
o
Cc
4
puur
®
N
=]
(=1
N
~
)
o
=
()
L]
<
=
=
=4
(%2}
b
>
=
m
<
m
=z
=
(%]
>
=
o
o
3
<
—
o
m
>
[%2]
c
x
m
2
wv
X
m
o
o
=D
=




City Treasurer’s Narrative Report (continued)

5. FINANCIAL PERFORMANCE

Financial Context of the Council
Westminster City Council manages cashflows and
assets in excess of £7 billion by:

e collecting over £2bn of business rates and Council
Tax, the largest amount in the country. 94% of this
is passed onto central government and other
agencies.

e administering the £1.4bn City of Westminster
Pension Fund which provides pensions to over
5,700 pensioners and has 4,200 active members.

e managing £2.8bn of land, buildings and other
assets, including investment property generating
rental income of £20m each year.

e spending a total of approximately £0.85bn each
year on Council services.

e accounting for £0.9bn pa of fees, charges, rents,
grant funding and capital receipts, which are used

to help deliver services and keep council tax down.

e proactively investing cash balances to generate
£6m interest each year.

Capital Cash Flows

Total Assets Brought Forward
£4,905m

Acquisitions Disposals Revaluations
£416m £5m £60m

Total Assets Carried Forward
£5,376m

Property, Plant
& Equipment
£2,382m

Investment Property
£385m

Current Assets Other Long Term Assets
£1,160m £84m

Pension Fund Net Assets
£1,365m

Revenue Cash Flows

Business Rates Council Tax Grants/Contribs
£2,114m £91m £559m

Fees & Charges |l Capital Receipts
£340m £30m

Total Resources
£3,134m

Retained by
Westminster
£1,335m

Paid to Others
£1,799m

Business Rates Council Tax General Fund
£1,763m £36m £865m

Capital

£360m
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City Treasurer’s Narrative Report (continued)

5. FINANCIAL PERFORMANCE
(CONTINUED)

CORE FUNDING

In common with the rest of local government, the
Council has seen a steady reduction in its core funding
in recent years. The Government’s aim is to phase out
non-specific grant funding altogether, instead
allowing local authorities to retain a higher proportion
of business rates collected locally.

ADDRESSING FUTURE CHALLENGES

The Medium Term Financial Plan has recently been
updated, indicating that in addition to reductions in
government funding the Council also expects to see
increasing demand for services over the next ten
years. Population growth is estimated at 1% per
annum overall, principally in the over 65 age range
with consequent pressure on adult social care
services, but also in the shorter term, increased
numbers of school age children. Anticipated changes
to the Better Care Fund and Universal Credit Scheme
will also affect the Council’s finances together with
more general economic changes brought about by
Brexit.

To balance the budget there will be a continuing need
for transformation, efficiencies and other financial
initiatives for the foreseeable future. In tackling these
challenges, Westminster continues to lead the way in
local government, balancing sound financial
stewardship with innovative approaches to service
delivery and cost-effective support functions. A new
financial management system, due to go live in
October 2018, will improve in-year financial reporting,
speed of payment for suppliers’ invoices and debt
collection processes

2017/18 COUNCIL TAX AND REVENUE
SPENDING

Westminster continued to set the lowest Council Tax
in the country at £408.12 for a Band D property in
2017/18 (£392.81in 2016/17). The increase
represented a 1.90% increase to fund general services
and a further 2% to specifically fund adult social care
costs.

To meet funding challenges in 2017/18, the Council
needed to make total reductions to the net budget
(spending) requirement of £35m. This has mainly
been achieved by a combination of generating
additional trading and investment income, support
service efficiencies, better procurement practices and
reducing accommodation costs. The net revenue
spend of £176m across services is shown in the graph.
Actual spending on services in 2017/18 was within 4%
of budget overall, reflecting sound financial
management and good budgetary control.

Service Spending 2017/18

Net income or expenditure budget £m

-20 0 20 40 60

80

Adults Services
M City Treasurer
M Children's Services
Growth, Planning and Housing
| Corporate Services
M Policy, Performance and Communications
B Chief of Staff
Public Health

B City Management and Communities
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City Treasurer’s Narrative Report (continued)

5. FINANCIAL PERFORMANCE
(CONTINUED)

PENSION LIABILITIES £698M

The value of what the Council owes across future
years is offset by the value of assets invested in the
pension fund.

The City of Westminster Pension Fund is
independently revalued every three years (triennial
valuation) to set future contribution rates. The most
recent revaluation, as at 31 March 2016, assessed the
funding level at 80% compared with 74% in 2013.

e For City of Westminster, as an employer within
the City of Westminster Pension Fund, a 17-year
recovery plan from 1 April 2017 will make
additional contributions in line with the Pension
Funding Strategy Statement, to achieve 100%
funding level by 2034.

HOUSING REVENUE ACCOUNT

The Council owns approximately 21,000 homes and is
planning to spend over £600m in the next 5 years to
increase and improve its housing stock

The housing stock is managed by City West Homes
(wholly owned by Westminster City Council), which
collected £76m in dwelling rents in 2017/18 (£76m in
2016/17).

This income is held in a ring-fenced account (the
Housing Revenue Account) which can only be used for
social housing purposes.

CONTINGENCIES

The Council has to set aside a provision for any
appeals against business rate valuations. Westminster
has the largest business rate income in the country
and therefore the largest appeals provision. There
were 8,500 appeals at 315t March 2018, against which
provisions have been made as follows:

2016/17 2017/18

Appeals £75m £66m
Provision
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City Treasurer’s Narrative Report (continued)

5. FINANCIAL PERFORMANCE
(CONTINUED)

NET ASSETS £2,244M (£1,906M AT 31
MARCH 2017)

The Council maintains a strong balance sheet despite
financial challenges

Non current
assets
(property and
investments)
£2,852m

Net current
assets (debtors,
creditors
and cash)
£480m

Funded by:

Long term Useable
liabilities reserves

(pensions and £628m

provisions) Unusable
£1,088m reserves

£1,616m

Net assets £2,244m
31 March 2018

Non current
assets
(property and
investments)

£2 648m liabilities
(pensions and
Net current provisions)

assets (debtors, £1,249m
creditors
and cash)
£507m

Long term

Funded by:

Useable
reserves
£576m

Unusable
reserves
£1,330m

Net assets £1,906m
31 March 2017
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City Treasurer’s Narrative Report (continued)

5. FINANCIAL PERFORMANCE
(CONTINUED)

CAPITAL

The Council has an ambitious five year capital
programme of £1.7bn plus £0.8bn for the Housing
Revenue Account. This investment will deliver a
range of City for All objectives, including:

e New and improved leisure, adult social care and

education facilities £103m Huguenot House — mixed-use Lisson Grove - £80m regeneration work

commercial and residential site and public realm improvements
e More commercial space for new and established

businesses

e Improved public spaces, transport and
infrastructure.

But the top priority, which will account for almost
80% of total spending, will continue to be investment
in new affordable housing, more temporary
accommodation for homeless households, and
improvements to our existing social housing stock.

Examples of major schemes and funding plans are set £80m investment in new accommodation at Beachcroft, Dudley House - £85m commercial and housing

. Westmeads and Carlton Dene residential homes i
out opposite: development includes a new secondary school

Capital Expenditure 2017/18 - £m

revenue

contributi

ons and

reserves
£612

capital
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£840
external
funding
£267

£80m City Hall refurbishment




City Treasurer’s Narrative Report (continued)

6. WHO WORKS FOR THE COUNCIL?

Westminster employs approximately 1,900 staff in
full-time and part-time positions. This workforce
reflects the diversity of the residents of the City.

The Council employs a number of apprentices in a
wide variety of roles. From April 2017, Westminster
Council now pays an apprenticeship levy at 0.5% of
the Council’s total pay bill. This money is used to pay
for apprenticeship training and to implement an
approved apprenticeship standard for both new
recruits and existing employees. New types of
apprenticeship standards will be available to accredit
specific specialist roles to a professional standard,
including degree level.

This wider scope allows us to focus on areas of skill
shortage and future skills growth areas, as well as
mitigate risks in services where a number of
specialists may soon be reaching retirement age.
Internal apprenticeships will be a key enabler of our
investment in existing staff and talent development,
alongside existing initiatives like the Westminster
Way, the Leadership Academy, and various service
specific training modules.

7. HEALTH AND WELLBEING

In December 2016, the Health and Wellbeing Board
launched its strategy for the next five years. One of
the clear priorities for the future is to improve the
physical and mental health outcomes for
Westminster’s children and young people. The Board
commits to ensuring front line workers are able to
support families via a joined up approach to the

provision of services and work in partnership with
young people in the design and provision of health
services.

A further element of the strategy is to reduce the risk
factors for, and improve the management of, long-
term conditions (such as dementia). The approach to
tackling this issue ranges from encouraging active
lifestyles in working age people and provides the local
community with a range of local services to
acknowledge the varied experience of those with
long-term conditions. This will be underpinned by an
agile and responsive workforce that can operate
across of number of specialisms.

Another key aim of the plan is the improvement of
mental health outcomes through prevention and self-
management. This involves addressing the stigma of
mental health and working with communities to
address its wider determinants such as housing,
employment and education. The strategy looks to
deliver these commitments through a sustainable and
effective local health and care system, ensuring that
the budget and services of Westminster and its
partners are “as one” in addressing health and
wellbeing challenges. The Board will model the
strategy’s spend and priorities over the lifetime of this
strategy, setting out how the finance will be used.

8. WORKING WITH THE VOLUNTARY
SECTOR
The Council has a well-established track record of

working with volunteers and the not for profit sector.
We deliver a wide range of initiatives that support and

recognise the sector but could do more at a strategic
level to recognise the importance of the sector and
work more collaboratively with them to support local
priorities. Autumn 2017 therefore saw the launch of a
new Social Value Strategy and Lion Awards, aimed at:

e unlocking the further potential for local businesses
and Council suppliers to support the work of local
voluntary and community groups

e providing a focus for much greater emphasis on
corporate partnership working and an ethos of
corporate responsibility.

We want to encourage over 2,400 people to
volunteer during the next 12 months, and will be
working with voluntary services to deliver a shared
programme based on common goals and agreed
priorities. We also plan to:

e level the playing field for voluntary organisations
bidding for Council contracts

e increase spending on voluntary sector work
supporting prevention and early intervention

e set up “Community Benefit” lease arrangements
so that voluntary organisations can provide
accommodation for local people at discounted
rents.
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City Treasurer’s Narrative Report (continued)

9. TOP STRATEGIC RISKS FOR UPCOMING YEAR

A risk management strategy is in place to identify and evaluate risk. There are clearly defined steps to support better decision making through the understanding of risk, whether

a positive opportunity or threat and the likely impact. The risk management processes are subject to regular review and updating. The 2018/19 Council Tax report identified 14

key risks in the upcoming year, which include:

Risk

Impact

Mitigation

Demographic Changes

Customer needs and behaviours continue to change, bringing new
challenges and opportunities to the Council.

There is the potential to see changes to population levels caused by
uncertainty of status of existing overseas workers / residents as well
as the ability for new workers to come to the country.

Business Rates

Reduction in funding and impact of backdating of appeals. Localising
of Business Rates will increase this risk from 50% to 75% for Local
Authorities.

General Data Protection Regulation

The General Data Protection Regulation (GDPR) bill will come into
effect on 25th May 2018. There may be changes to the bill over the
coming months as it passes through parliament. Affected areas across
the organisation include transformation programmes such as the One
Front Door and Digital programmes.

Reliance on Commercial Income

Exploring alternative sources of income to offset core funding
reductions and also ensure value for money for residents.

Major Incident

Major incident in Westminster (terrorist attack, freak weather
occurrence, etc.).

Demographic changes have led to continuing pressures on social
services budgets. The age profile is changing as the number of families
leaving is reflected in falling numbers of children in some age groups.

The children left are increasingly benefit dependent or in fee paying
schools. Children’s Services have been rated as outstanding so the
main issues are likely to be housing costs and the cost and availability
of childcare, as well as possibly community safety.

Adverse financial outcome(s) for the Council in future years

Fines of up to 4% of annual turnover for serious infringements of
compliance.

Potential implications for the scope and ambition of some
transformation initiatives.

Implications for the way personal information is requested and stored
by departments.

A recession or other unexpected/uncontrollable event could leave the
Council exposed to under-funding or large losses in income.

Competition - As well as individual factors influencing demand the
Council has to consider competitive forces in certain service areas,
especially trading activities.

Major disruption to Westminster transport and roads; difficulties for
staff getting to work.

Potential injury or death to Westminster staff and/or residents.

The Council is engaged in long-term planning and transformational
programmes to mitigate the action of demographic changes on
budgets and services.

Review data with Valuation Agency and other relevant stakeholders
to reduce number of appeals.

Continuing discussions with MHCLG and the Valuation Office on
measures to resolve outstanding appeals.

A working group has been set up by ICT and will include
representatives from all departments as well as from corporate
programmes. A data audit is also being carried out as is a review of
the process for Privacy Impact Assessments. A data protection officer
will be appointed in line with the requirements of the bill.

Rigorous monthly monitoring which scrutinises forecast projections
and challenges material movements against budgeted targets.

Business continuity plan is in place (knowledge of staff routes to work,
etc.).

Crisis communications plan is in place and all staff are aware of how
to respond to an emergency situation.
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City Treasurer’s Narrative Report (continued)

10. EXPLANATION OF ACCOUNTING
STATEMENTS

The Statement of Accounts sets out the Council’s
income and expenditure for the year, and its financial
position at 31 March 2018. It comprises core and
supplementary statements, together with disclosure
notes. The format and content of the financial
statements are prescribed by the CIPFA Code of
Practice on Local Authority Accounting in the United
Kingdom 2017/18, which in turn is underpinned by
International Financial Reporting Standards.

A Glossary of key terms can be found at the end of
this publication.

The Core Statements are:

The Comprehensive Income and Expenditure
Statement — this records all of the Council’s
income and expenditure for the year. The top half
of the statement provides an analysis by service
area. The bottom half of the statement deals with
corporate transactions and funding. Expenditure
represents a combination of:

e services and activities that the Council is
required to carry out by law (statutory duties)
such as street cleaning, planning and
registration; and,

e discretionary expenditure focussed on local
priorities and needs.

The Movement in Reserves Statement is a
summary of the changes to the Council’s reserves
over the course of the year. Reserves are divided
into “useable”, which can be invested in capital
projects or service improvements, and “unusable”
which must be set aside for specific purposes.

The Balance Sheet is a “snapshot” of the Council’s
assets, liabilities, cash balances and reserves at the
year-end date.

The Cash Flow Statement shows the reason for
changes in the Council’s cash balances during the
year, and whether that change is due to operating
activities, new investment, or financing activities
(such as repayment of borrowing and other long
term liabilities).

The Supplementary Financial Statements are:

e The Annual Governance Statement, which sets out
the governance structures of the Council and its
key internal controls.

e The Group Accounts, which report the full extent
of the assets and liabilities of the Council and the
companies and similar entities, which the Council
either controls of significantly influences. The
Council has consolidated not only the interests,
which are financially material to the Council, but
also the non-material interests, to provide a full
picture of the Council’s arrangements for good
governance.

e The Housing Revenue Account — this separately
identifies the Council’s statutory landlord function
as a provider of social housing under the Local
Government and Housing Act 1989.

e The Collection Fund, which summarises the
collection of Council tax and business rates, and
the redistribution of some of that money to the
Greater London Authority (GLA) and central
government.

e The Pension Fund Account, which reports the
contributions received, payments to pensioners
and the value of net assets invested in the Local
Government Pension Scheme on behalf of Council
employees.

The Notes to these financial statements provide more
detail about the Council’s accounting policies and
individual transactions
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Independent Auditor’s Report

INDEPENDENT AUDITOR’S REPORT TO
THE MEMBERS OF CITY OF
WESTMINSTER COUNCIL

Opinion

We have audited the financial statements of City of
Westminster Council (the ‘Authority’) and its
subsidiaries (the ‘group’) for the year ended 31 March
2018 which comprise the Comprehensive Income and
Expenditure Statement, the Movement in Reserves
Statement, the Balance Sheet, the Cash Flow
Statement, the Group Comprehensive Income and
Expenditure Statement, the Group Movement in
Reserves Statement, the Group Balance Sheet, the
Group Cash Flow Statement, the Housing Revenue
Account Income and Expenditure Statement, the
Movement on the Housing Revenue Account
Statement, the Collection Fund Accounts and the
notes to the financial statements, including the
accounting policies. The financial reporting
framework that has been applied in their preparation
is applicable law and the CIPFA/LASAAC code of
practice on local authority accounting in the United
Kingdom 2017/18.

In our opinion the financial statements:

e give a true and fair view of the financial position of
the group and of the Authority as at 31 March
2018 and of the group’s expenditure and income
and the Authority’s expenditure and income for
the year then ended;

e have been prepared properly in accordance with
the CIPFA/LASAAC code of practice on local
authority accounting in the United Kingdom
2017/18; and

e have been prepared in accordance with the
requirements of the Local Audit and
Accountability Act 2014.

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those
standards are further described in the Auditor’s
responsibilities for the audit of the financial
statements section of our report. We are
independent of the group and the Authority in
accordance with the ethical requirements that are
relevant to our audit of the financial statements in the
UK, including the FRC’s Ethical Standard, and we have
fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Who we are reporting to

This report is made solely to the members of the
Authority, as a body, in accordance with Part 5 of the
Local Audit and Accountability Act 2014 and as set out
in paragraph 43 of the Statement of Responsibilities
of Auditors and Audited Bodies published by Public
Sector Audit Appointments Limited. Our audit work
has been undertaken so that we might state to the
Authority’s members those matters we are required
to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone
other than the Authority and the Authority's members
as a body, for our audit work, for this report, or for
the opinions we have formed.
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Independent Auditor’s Report (continued)

Conclusions relating to going concern

We have nothing to report in respect of the following
matters in relation to which the ISAs (UK) require us
to report to you where:

e the Section 151 Officer’s use of the going concern
basis of accounting in the preparation of the
financial statements is not appropriate; or

e the Section 151 Officer has not disclosed in the
financial statements any identified material
uncertainties that may cast significant doubt
about the group’s or the Authority’s ability to
continue to adopt the going concern basis of
accounting for a period of at least twelve months
from the date when the financial statements are
authorised for issue.

Other information

The Section 151 Officer is responsible for the other
information. The other information comprises the
information included in the Annual Accounts other
than the group and Authority financial statements
and our auditor’s report thereon, and includes the
introduction to the Group Accounts on pages 159 and
160. Our opinion on the financial statements does not
cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial
statements, our responsibility is to read the other
information and, in doing so, consider whether the
other information is materially inconsistent with the
financial statements or our knowledge of the group
and Authority obtained in the course of our work
including that gained through work in relation to the
Authority’s arrangements for securing value for
money through economy, efficiency and effectiveness
in the use of its resources or otherwise appears to be
materially misstated. If we identify such material
inconsistencies or apparent material misstatements,
we are required to determine whether there is a
material misstatement in the financial statements or a
material misstatement of the other information. If,
based on the work we have performed, we conclude
that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

Other information we are required to report on by
exception under the Code of Audit Practice

Under the Code of Audit Practice published by the
National Audit Office on behalf of the Comptroller and
Auditor General (the Code of Audit Practice) we are
required to consider whether the Annual Governance
Statement does not comply with the ‘Delivering Good
Governance in Local Government: Framework (2016)’
published by CIPFA and SOLACE or is misleading or
inconsistent with the information of which we are
aware from our audit. We are not required to
consider whether the Annual Governance Statement
addresses all risks and controls or that risks are
satisfactorily addressed by internal controls.

We have nothing to report in this regard.

Opinion on other matter required by the Code of
Audit Practice

In our opinion, based on the work undertaken in the
course of the audit of the financial statements and our
knowledge of the Authority gained through our work in
relation to the Authority’s arrangements for securing
economy, efficiency and effectiveness in its use of
resources, the other information published together
with the financial statements in the Annual Accounts
for the financial year for which the financial statements

are prepared is consistent with the financial statements.
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Independent Auditor’s Report (continued)

Matters on which we are required to report by
exception

Under the Code of Audit Practice we are required to
report to you if:

we have reported a matter in the public interest
under section 24 of the Local Audit and
Accountability Act 2014 in the course of, or at the
conclusion of the audit; or

we have made a written recommendation to the
Authority under section 24 of the Local Audit and
Accountability Act 2014 in the course of, or at the
conclusion of the audit; or

we have exercised any other special powers of the
auditor under the Local Audit and Accountability
Act 2014.

We have nothing to report in respect of the above
matters.

Responsibilities of the Authority, the Section 151
Officer and Those Charged with Governance for the
financial statements

As explained more fully in the Statement of
Responsibilities for the Statement of Accounts set out
on page 33, the Authority is required to make
arrangements for the proper administration of its
financial affairs and to secure that one of its officers
has the responsibility for the administration of those
affairs. In this authority, that officer is the Section
151 Officer. The Section 151 Officer is responsible for
the preparation of the Statement of Accounts, which
includes the financial statements, in accordance with
proper practices as set out in the CIPFA/LASAAC code
of practice on local authority accounting in the United
Kingdom 2017/18, which give a true and fair view,
and for such internal control as the Chief Financial
Officer determines is necessary to enable the
preparation of financial statements that are free from

material misstatement, whether due to fraud or error.

In preparing the financial statements, the Section 151
Officer is responsible for assessing the group’s and
the Authority’s ability to continue as a going concern,
disclosing, as applicable, matters related to going
concern and using the going concern basis of
accounting unless the group or the Authority lacks
funding for its continued existence or when policy
decisions have been made that affect the services
provided by the group or the Authority.

The Audit and Performance Committee is Those
Charged with Governance.

Auditor’s responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due to
fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will

always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are
considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken on
the basis of these financial statements.

A further description of our responsibilities for the
audit of the financial statements is located on the
Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities.

This description forms part of our auditor’s report.
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http://www.frc.org.uk/auditorsresponsibilities

Independent Auditor’s Report (continued)

REPORT ON OTHER LEGAL AND
REGULATORY REQUIREMENTS -
CONCLUSION ON THE AUTHORITY’S
ARRANGEMENTS FOR SECURING
ECONOMY, EFFICIENCY AND
EFFECTIVENESS IN ITS USE OF
RESOURCES

Conclusion

On the basis of our work, having regard to the
guidance on the specified criterion issued by the
Comptroller and Auditor General in November 2017,
we are satisfied that the Authority put in place proper
arrangements for securing economy, efficiency and
effectiveness in its use of resources for the year
ended 31 March 2018.

Responsibilities of the Authority

The Authority is responsible for putting in place
proper arrangements for securing economy,
efficiency and effectiveness in its use of resources, to
ensure proper stewardship and governance, and to
review regularly the adequacy and effectiveness of
these arrangements.

Auditor’s responsibilities for the review of the
Authority’s arrangements for securing economy,
efficiency and effectiveness in its use of resources
We are required under Section 20(1)(c) of the Local
Audit and Accountability Act 2014 to be satisfied that
the Authority has made proper arrangements for
securing economy, efficiency and effectiveness in its
use of resources. We are not required to consider,
nor have we considered, whether all aspects of the
Authority's arrangements for securing economy,
efficiency and effectiveness in its use of resources are
operating effectively.

We have undertaken our review in accordance with
the Code of Audit Practice, having regard to the
guidance on the specified criterion issued by the
Comptroller and Auditor General in November 2017,
as to whether in all significant respects the Authority
had proper arrangements to ensure it took properly
informed decisions and deployed resources to
achieve planned and sustainable outcomes for
taxpayers and local people. The Comptroller and
Auditor General determined this criterion as that
necessary for us to consider under the Code of Audit
Practice in satisfying ourselves whether the Authority
put in place proper arrangements for securing
economy, efficiency and effectiveness in its use of
resources for the year ended 31 March 2018.

We planned our work in accordance with the Code of
Audit Practice. Based on our risk assessment, we
undertook such work as we considered necessary to
be satisfied that the Authority has put in place proper
arrangements for securing economy, efficiency and
effectiveness in its use of resources.
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Independent Auditor’s Report (continued)

Report on other legal and regulatory requirements -
Delay in certification of completion of the audit

We cannot formally conclude the audit and issue an
audit certificate in accordance with the requirements
of the Local Audit and Accountability Act 2014 and
the Code of Audit Practice until we have completed
the work necessary to issue our Whole of
Government Accounts (WGA) Component Assurance
statement for the Authority for the year ended 31
March 2018. We are satisfied that this work does not
have a material effect on the financial statements or
on our conclusion on the Authority's arrangements
for securing economy, efficiency and effectiveness in
its use of resources for the year ended 31 March
2018.

Paul Dossett
for and on behalf of Grant Thornton UK LLP,
Appointed Auditor

Grant Thornton UK LLP
30 Finsbury Square
LONDON

EC2P 2YU

21 June 2018
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Independent Auditor’s Report — Pension Fund

INDEPENDENT AUDITOR’S REPORT TO
THE MEMBERS OF CITY OF
WESTMINSTER COUNCIL ON THE
PENSION FUND FINANCIAL
STATEMENTS

Opinion

We have audited the pension fund financial
statements of City of Westminster Council (the
‘Authority’) for the year ended 31 March 2018 which
comprise the Fund Account, the Net Assets Statement
for the year ended 31 March 2018 and notes to the
pension fund financial statements, including a
summary of significant accounting policies. The
financial reporting framework that has been applied
in their preparation is applicable law and the
CIPFA/LASAAC code of practice on local authority
accounting in the United Kingdom 2017/18.

In our opinion the pension fund financial statements:

e give a true and fair view of the financial
transactions of the pension fund during the year
ended 31 March 2018 and of the amount and
disposition at that date of the fund’s assets and
liabilities;

e have been prepared properly in accordance with
the CIPFA/LASAAC code of practice on local
authority accounting in the United Kingdom
2017/18; and

e have been prepared in accordance with the
requirements of the Local Audit and
Accountability Act 2014.

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those
standards are further described in the Auditor’s
responsibilities for the audit of the financial
statements section of our report. We are
independent of the pension fund of the Authority in
accordance with the ethical requirements that are
relevant to our audit of the pension fund financial
statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical
responsibilities in accordance with these
requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide
a basis for our opinion.

Who we are reporting to

This report is made solely to the members of the
Authority, as a body, in accordance with Part 5 of the
Local Audit and Accountability Act 2014 and as set out
in paragraph 43 of the Statement of Responsibilities
of Auditors and Audited Bodies published by Public
Sector Audit Appointments Limited. Our audit work
has been undertaken so that we might state to the
Authority’s members those matters we are required
to state to them in an auditor's report and for no
other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone
other than the Authority and the Authority's members
as a body, for our audit work, for this report, or for
the opinions we have formed.

Conclusions relating to going concern

We have nothing to report in respect of the following

matters in relation to which the ISAs (UK) require us

to report to you where:

e the Section 151 Officer’s use of the going concern
basis of accounting in the preparation of the
pension fund financial statements is not
appropriate; or

e the Section 151 Officer has not disclosed in the
pension fund financial statements any identified
material uncertainties that may cast significant
doubt about the Authority’s ability to continue to
adopt the going concern basis of accounting for a
period of at least twelve months from the date
when the pension fund financial statements are
authorised for issue.

Other information

The Section 151 Officer is responsible for the other
information. The other information comprises the
information included in the Annual Accounts, the
Narrative Report and the Annual Governance
Statement, other than the pension fund financial
statements, our auditor’s report thereon and our
auditor’s report on the Authority’s financial
statements. Our opinion on the pension fund financial
statements does not cover the other information and,
except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance
conclusion thereon.
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Independent Auditor’s Report — Pension Fund (continued)

In connection with our audit of the pension fund
financial statements, our responsibility is to read the
other information and, in doing so, consider whether
the other information is materially inconsistent with
the pension fund financial statements or our
knowledge of the pension fund of the Authority
obtained in the course of our work or otherwise
appears to be materially misstated. If we identify such
material inconsistencies or apparent material
misstatements, we are required to determine
whether there is a material misstatement in the
pension fund financial statements or a material
misstatement of the other information. If, based on
the work we have performed, we conclude that there
is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matter required by the Code of
Audit Practice published by the National Audit
Office on behalf of the Comptroller and Auditor
General (the Code of Audit Practice)

In our opinion, based on the work undertaken in the
course of the audit of the pension fund financial
statements the other information published together
with the pension fund financial statements in the
Annual Accounts, the Narrative Report and the
Annual Governance Statement for the financial year
for which the pension fund financial statements are
prepared is consistent with the pension fund financial
statements.

Matters on which we are required to report by
exception

Under the Code of Audit Practice we are required to
report to you if:

e we have reported a matter in the public interest
under section 24 of the Local Audit and
Accountability Act 2014 in the course of, or at the
conclusion of the audit; or

e we have made a written recommendation to the
Authority under section 24 of the Local Audit and
Accountability Act 2014 in the course of, or at the
conclusion of the audit; or

e we have exercised any other special powers of the
auditor under the Local Audit and Accountability
Act 2014.

We have nothing to report in respect of the above
matters.

Responsibilities of the Authority, the Section 151
Officer and Those Charged with Governance for the
financial statements

As explained more fully in the Statement of
Responsibilities set out on page 33, the Authority is
required to make arrangements for the proper
administration of its financial affairs and to secure
that one of its officers has the responsibility for the
administration of those affairs. In this authority, that
officer is the Section 151 Officer. The Section 151
officer is responsible for the preparation of the
Statement of Accounts, which includes the pension
fund financial statements, in accordance with proper
practices as set out in the CIPFA/LASAAC code of
practice on local authority accounting in the United
Kingdom 2017/18, which give a true and fair view,
and for such internal control as the Chief Financial
Officer determines is necessary to enable the
preparation of pension fund financial statements that
are free from material misstatement, whether due to
fraud or error.

In preparing the pension fund financial statements,
the Section 151 Officer is responsible for assessing
the pension fund’s ability to continue as a going
concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of
accounting unless the pension fund lacks funding for
its continued existence or when policy decisions have
been made that affect the services provided by the
pension fund.

The Audit and Performance Committee is Those
Charged with Governance.
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Independent Auditor’s Report — Pension Fund (continued)

Auditor’s responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable assurance
about whether the pension fund financial statements
as a whole are free from material misstatement,
whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in
the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on
the basis of these pension fund financial statements.

A further description of our responsibilities for the
audit of the pension fund financial statements is
located on the Financial Reporting Council’'s website
at: www.frc.org.uk/auditorsresponsibilities.

This description forms part of our auditor’s report.

Paul Dossett
for and on behalf of Grant Thornton UK LLP,
Appointed Auditor

Grant Thornton UK LLP
30 Finsbury Square
LONDON

EC2P 2YU

21 June 2018
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http://www.frc.org.uk/auditorsresponsibilities

Statement of Responsibilities
for the Statement of Accounts

THE COUNCIL’S RESPONSIBILITIES

The Council is required to:

e make arrangements for the proper administration
of its financial affairs and to secure that one of its
officers has the responsibility for the
administration of those affairs, in line with statute
this is the Section 151 Officer;

e manage its affairs to secure economic, efficient
and effective use of resources and safeguard its
assets; and

e approve the Statement of Accounts.

THE SECTION 151 OFFICER’S
RESPONSIBILITIES

The Section 151 Officer is responsible for the
preparation of the Council’s Statement of Accounts
and of its Pension Fund Statement of Accounts which,
in terms of the CIPFA Code of Practice on Local
Authority Accounting in Great Britain (‘the Code’), are
required respectively to present fairly the financial
position of the Council and of the Pension Fund at the
accounting date and the income and expenditure for
the year then ended.

In preparing these Statements of Accounts, the
Section 151 Officer has:

e selected suitable accounting policies and then
applied them consistently except where policy
changes have been noted in these accounts;

e made judgments and estimates that were
reasonable and prudent; and

e complied with the Code.
The Section 151 Officer has also:

e kept proper accounting records which were up to
date; and

e taken reasonable steps for the prevention and
detection of fraud and other irregularities.

) j;\\\\\t {Q_.:f_-:______.-—-""'___ N

Steven Mair
City Treasurer, Section 151 Officer.

21 June 2018

APPROVAL OF STATEMENT
OF ACCOUNTS

The Statement of Accounts was approved by the
Westminster City Council Audit and Performance
Committee.

-

Councillor lan Rowley
Chairman of the Audit and Performance Committee

21 June 2018
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Comprehensive Income and Expenditure Statement

The Comprehensive Income and Expenditure Statement (CIES) records all of the Council’s revenue income and expenditure for the year. Expenditure represents a combination
of statutory duties and discretionary spend focused on local priorities and needs. The CIPFA Code of Local Authority Accounting regulates how expenditure and income
relating to services is classified in the CIES.

The (surplus)/deficit on revaluation of financial assets was restated in 2016/17 because the Council’s change in policy to consolidate all its interests in its companies and
related entities.
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2016/17 2017/18 ;

Restated §

s

Gross Gross Net Gross Gross Net ;
o

Expenditure Income Expenditure Expenditure Income Expenditure 8
c

2

£'000 £'000 £'000 £'000 £'000 £'000 a
S

=%

(2]

N

26,328 (7,997) 18,331  City Treasurer 19,454 (27,066) (7,612) =
~N

15,424 (8,048) 7,376  Policy, Performance and Communications 9,306 (9,181) 125 é
=

143,674 (86,245) 57,429  Adults’ Services 154,077 (94,198) 59,879 3
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151,030 (106,620) 44,410  Children’s Services 150,712 (109,904) 40,808 ﬁ
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175,570 (130,541) 45,029  City Management and Communities 171,840 (134,302) 37,538 E
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478,965 (413,453) 65,512  Growth, Planning and Housing (including HRA) 495,389 (403,505) 91,884 a3
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6,664 (4,203) 2,461  Chief of Staff 5,290 (4,083) 1,207 =
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Comprehensive Income and Expenditure Statement (continued)

2016/17 2017/18
Restated
Gross Gross Net Gross Gross Net
Expenditure Income Expenditure Expenditure Income Expenditure
£'000 £'000 £'000 £'000 £'000 £'000
- - 491  Other operating income and expenditure Note 5 - - (18,543)
- - (16,095)  Financing and investment income and expenditure Note 6 - - 29,606
- - (298,008)  Taxation and non-specific grant Income Note 7 - - (390,008)
- - (44,446)  (Surplus)/Deficit on Provision of Services Note 8 - - (155,561)

Items that will not be reclassified to the (Surplus) or Deficit
on the Provision of Services

- - (136,540)  (Surplus)/deficit on revaluation of Property, Plant and - - (92,567)
Equipment assets

- - 158,742  Remeasurement of the net defined benefit liability - - (91,378)

Items that will be reclassified to the (Surplus) or Deficit on
the Provision of Services

- - (109)  (Surplus)/deficit on revaluation of financial assets - - 1,135
(Available for sale)

22,093 Other Comprehensive Income and Expenditure (182,810)

- - (22,353) Comprehensive Income and Expenditure (Surplus)/Deficit - - (338,371)
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Movement in Reserves Statement

The Movement in Reserves Statement shows the movement in year on reserve balances held by the Council.

2016/17 Revenue Reserves Capital Reserves Total Total Total Council
Restated Usable Unusable Reserves
Reserves* Reserves*
General Earmarked Schools General Housing Earmarked HRA Capital Capital
Fund  GF Reserves Reserves Fund Total Revenue HRA Total Receipts Grants
Balance Account Reserves Reserve Unapplied
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Balance at 31 March 2016 41,575 246,856 5,603 294,034 31,606 13,162 44,768 90,079 223,776 652,658 1,230,725 1,883,383

Movement in reserves
during 2016/17

Surplus/(Deficit) on
provision of services 31,908 - - 31,908 12,540 - 12,540 - - 44,448 - 44,448
(accounting basis)

Other Comprehensive

Income and Expenditure ) ) ) ) ) ) ) ) ) (22,093) (22,093)
Total Comprehenswle 31,908 - - 31,908 12,540 o 12,540 - - 44,448 (22,093) 22,355
Income and Expenditure

Adjustments between

accounting basis and (128,578) - - (128,578) (3,392) - (3392 | (2917) 13501 (121,386) 121,386 -

funding basis under
regulations

Net increase/(decrease)
before Transfers to (96,670) - - (96,670) 9,149 - 9,148 (2,917) 13,501 (76,938) 99,293 22,355
Earmarked Reserves
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Transfers to/(from)

Earmarked Reserves 103,872 (101,973) (1,899) - 831 (831) - - - - - -
Increase/(Decrease) In Year 7,202 (101,973) (1,899) (96,670) 9,980 (831) 9,148 (2,917) 13,501 (76,938) 99,293 22,355
Balance at 31 March 2017 48,777 144,883 3,704 197,364 41,586 12,331 53,916 87,162 237,277 575,719 1,330,019 1,905,738

*For further detail, please refer to Note 17 — Transfers to and from Earmarked Reserves and Note 29 — Unusable Reserves.




Movement in Reserves (continued)

2017/18 Revenue Reserves Capital Reserves Total Total Total Council

General Earmarked Schools General Housing Earmarked HRA Total Capital Capital Usable Unusable Reserves

Fund  GF Reserves Reserves Fund Total Revenue HRA Receipts Grants Reserves*  Reserves®
Balance Account Reserves Reserve Unapplied
£7000 £000 £7000 £000 £000 £7000 £7000 £7000 £000 £7000 £7000 £7000

?::::;efoi;'ance at3l 48,777 144,883 3,704 197,364 41,586 12,331 53917 | 87,162 237,277 575719 1,330,019 1,905,738
Movement in reserves
during 2017/18
Surplus/(Deficit) on
provision of services 144,264 - - 144,264 11,297 - 11,297 - - 155,561 - 155,561
(accounting basis)
Other Comprehenswe ) ) ) ) ) ) ) ) ) ) 182,810 182,810
Income and Expenditure
Total Comprehensive 144,264 - - 144,264 11,297 - 11,297 - - 155561 182,810 338,371
Income and Expenditure
Adjustments between
accounting basis & funding (126,091) - - (126,091) (30,679) - (30,679) (25,550) 79,434 (102,885) 102,884 (1)
basis under regulations
Net increase/(decrease)
before Transfers to 18,173 - - 18,173 (19,382) - (19,382) (25,550) 79,434 52,676 285,694 338,370
Earmarked Reserves
Transfers to/(from) (8,085) 6,146 1,939 ; 3,162 (3,162) . . ; . : .
Earmarked Reserves
Increase/(Decrease) In Year 10,088 6,146 1,939 18,173 (16,220) (3,162) (19,382) (25,550) 79,434 52,676 285,694 338,370
Balance at 31 March 2018 58,865 151,029 5,643 215,537 25,366 9,169 34,535 61,612 316,711 628,395 1,615,714 2,244,109

*For further detail, please refer to Note 17 — Transfers to and from Earmarked Reserves and Note 29 — Unusable Reserves.
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Balance Sheet

The Balance Sheet shows the values of assets and
liabilities held by the Council. The net assets of the
Council are matched by the reserves held by the
Council. The reserves are presented within two
categories, usable reserves and unusable reserves.
Usable reserves may be used to provide services
subject to statutory limitations on their use and the
need to maintain prudent level of reserves for
financial stability. Unusable reserves cannot be used
to fund Council services.

The balance sheet was restated in 2016/17 because
the Council’s change in policy to consolidate all its
interests in its companies and related entities.

1 April 2016 31 March 2017 Note 31 March 2018
Restated Restated
£000 £'000 £000
ASSETS
Non-current
1,952,377 2,107,037  Property, plant and equipment Note 18c 2,382,425
42,746 42,746  Heritage assets Note 19 42,846
405,269 454,840  Investment property Note 20 385,314
1,830 1,077 Intangible assets 875
30,925 27,386  Long-term investments Note 21a 2,433
12,394 15,229  Long-term debtors Note 26 38,015
2,445,541 2,648,315 Total long term assets 2,851,908
Current
514,833 742,980  Short-term investments Note 21a 864,800
235 179  Inventories 94
137,666 73,369  Short-term debtors Note 26 93,842
117,580 170,302 Cash and other cash equivalents Note 21b 161,238
2,250 2,250  Assets held for sale Note 20 -
- - Investment property held for sale Note 20 40,000
772,564 989,080 Current assets 1,159,974

o
W
©
>
2
2
(=
>
-
>
(a]
(]
o
c
2
puur
7
N
o
=9
~N
~
N
o
=
©
L]
o)
(@]
e
m
il
=
>
=
o
>
—
4]
>
=
m
<
m
=z
=
(%]




Balance Sheet (continued)

Certification by the Chief Financial Officer 1 April 2016 31 March 2017 Note 31 March 2018
Restated Restated
| certify that the statement of accounts presents a £000 £000 £000

true and fair view of the financial position as at 31
March 2018 and its income and expenditure for the

LIABILITIES
year then ended.

2,109 2,069  Short-term borrowing Note 21a 32,069
(=)
259,931 471,584  Short-term creditors Note 27 642,430 =
—— 6,151 8,341 Revenue receipts in advance Note 13 5,635 >
268,191 481,993  Current Liabilities 680,134 E
>
o
8
202 204  Long-term creditors Note 27 2,917 g
-
Steven Mair 153,936 121,504  Provisions Note 28 81,451 §
=%
. ~N
City Treasurer, Section 151 Officer 251,465 251,269  Long-term borrowing Note 21a 221,230 g
605,540 786,898  Other long-term liabilities* 710,551 oo
21 June 2018 s .
55,388 89,789  Capital receipts in advance Note 13 71,490 %
m
)
1,066,531 1,249,664  Long-term liabilities 1,087,639 )%
=
1,883,383 1,905,738 Net assets 2,244,109 2
“
>
=
652,657 575,719  Total Usable Reserves MiRS 628,395 §
z
1,230,726 1,330,019  Total Unusable Reserves Note 29 1,615,714 @

1,883,383 1,905,738  Total Reserves 2,244,109

*Other long-term liabilities include the Council’s net pension liability of £697.566m (details in note 30), liabilities of £8.759m relating to service concession

arrangements (details in note 25) and other non-PFl obligations of £4.226m.




Cash Flow Statement

The Cash Flow Statement shows the changes in cash 2016/17 Note 2017/18

and cash equivalents of the Council during the

reporting period. £000 £000
44,448  Net surplus/(deficit) on the provision of services 155,561

The Statement shows how the Council generates
and uses cash and cash equivalents by classifying
cash flows as operating, investing or financing

415,165  Adjustments to net surplus/(deficit) on the provision of services for non- Note 31 226,796
cash movements

cash flows by providers of capital (i.e. borrowing by
the Council).

Cash is represented by cash in hand and deposits
with financial institutions repayable on notice of not
more than 24 hours demand without material
penalty. Cash equivalents are highly liquid
investments that mature in no more than three days
or less and that are readily convertible to known
amounts of cash with low risk of change in value.

activities (99,259)  Adjustments for items included in the net surplus/(deficit) on the provision Note 31 (126,636)
of services that are investing and financing activities =
The amount of net cash flows arising from operating 360,354  Net Cash Flows from Operating Activities 255,721 b
activities is a key indicator of the extent to which the >
. . 2
operations of the Council are funded by way of Z
taxation and grant income or from the recipients of (301,547)  Net Cash Flows from Investing Activities Note 32 (288,750) E
. . ) 2
sérvices prowded by the Council. (6,085)  Net Cash Flows from Financing Activities Note 33 23,965 8
c
Investing activities represent the extent to which 52,722  Netincrease/(decrease) in cash and cash equivalents (9,064) é
cash outflows have been made for resources which ]
. . ) =1
are intended to contribute to the Council’s future s
service delivery. Cash flows arising from financing 117,580 Cash and cash equivalents at the beginning of the reporting period 170,302 Q
: 00
activities are useful in predicting claims on future =
P g 170,302 Cash and cash equivalents at the end of the reporting period 161,238 8
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Notes to the
Accounts




Note 1 Accounting Policies

GENERAL PRINCIPLES

The Statement of Accounts summarises the Council’s
transactions for the 2017/18 financial year and its
position at the year-end of 31 March 2018. The
Council is required to prepare an annual Statement of
Accounts by the Accounts and Audit Regulations
2015, which require the accounts to be prepared in
accordance with proper accounting practices. These
practices primarily comprise the Code of Practice on
Local Authority Accounting in the United Kingdom
2017/18, supported by International Financial
Reporting Standards (IFRS).

The accounting convention adopted in the Statement
of Accounts is principally historical cost, modified by
the revaluation of certain categories of non-current
assets and financial instruments. The Statement of
Accounts has been prepared on a ‘going concern’
basis.

Further accounting policies can be found throughout
these accounts with the notes to which they relate.

ACCRUALS OF INCOME AND
EXPENDITURE

Activity is accounted for in the year that it takes place,
not simply when cash payments are made or
received. In particular:

e Revenue from the sale of goods is recognised
when the Council transfers the significant risks
and rewards of ownership to the purchaser and it
is probable that economic benefits or service
potential associated with the transaction will flow
to the Council.

Revenue from the provision of services is
recognised when the Council can measure reliably
the percentage of completion of the transaction
and it is probable that economic benefits or
service potential associated with the transaction
will flow to the Council.

Supplies are recorded as expenditure when they
are consumed — where there is a gap between the
date supplies are received and their consumption,
they are carried as inventories on the Balance
Sheet.

Expenses in relation to services received (including
services provided by employees) are recorded as
expenditure when the services are received rather
than when payments are made.

Interest receivable on investments and payable on
borrowings is accounted for respectively as
income and expenditure on the basis of the
effective interest rate for the relevant financial
instrument rather than the cash flows fixed or
determined by the contract.

Where revenue and expenditure have been
recognised but cash has not been received or
paid, a debtor or creditor for the relevant amount
is recorded in the Balance Sheet. Where debts
may not be settled, the balance of debtors is
written down and a charge made to revenue for
the income that might not be collected.

Revenue relating to Council Tax and Business
Rates is measured at the full amount receivable
(net of any impairment losses) as they are non-
contractual, non-exchange transactions and there

can be no difference between the delivery and
payment dates.

e Accruals are recognised where the value exceeds
£10,000.

CASH AND CASH EQUIVALENTS

Cash is represented by cash in hand and deposits with
financial institutions repayable on notice of not more
than 24 hours demand without material penalty. Cash
equivalents are highly liquid investments that mature
in no more than three days or less and that are readily
convertible to known amounts of cash with low risk of
change in value.

CHANGES IN ACCOUNTING POLICY

As a result of the decision to produce Group
Accounts, the valuation of the Council’s interests in its
companies has changed from fair value to historic
cost. Consequently the unrealised gain in value is
recognised in the Available for Sale Reserve has been
reversed to the value of long-term investments. This
change in accounting policy is set out in the Prior
Period Adjustment note.
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Note 1 Accounting Policies (continued)

INTERESTS IN COMPANIES AND OTHER
ENTITIES

The Council has national interests in companies and
other entities that have the nature of subsidiaries and
require it to prepare group accounts. In the Council
single entity accounts, it’s interest in companies and
other entities are classified as financial assets and
measured at cost less provision for any losses

INVESTMENT PROPERTY

Investment properties are measured initially at cost
and subsequently at fair value. Investment properties
are not depreciated but are revalued annually
according to market conditions at the year-end.

Revaluation gains and losses are recognised in the
Financing and Investment Income and Expenditure
line within the Comprehensive Income and
Expenditure Statement. However, regulations do not
permit unrealised gains and losses to impact the
General Fund balance. Therefore, gains and losses are
reversed via the Movement in Reserves Statement
and posted to the Capital Adjustment Account.

Rental income is recognised in the Financing and
Investment Income and Expenditure line within the
Comprehensive Income and Expenditure Statement
on a straight-line basis.

LEASES

The Council as Lessee

Finance Leases

Leases are classified as finance leases where the
terms of the agreement transfer substantially all the
risks and rewards of ownership of the leased asset.
Key factors considered include the length of the lease
term in relation to the economic life of the asset,
present value of the minimum lease payments in
relation to the asset’s fair value and whether the
Council obtains ownership of the asset at the end of
the lease term.

For leases of land and buildings, the land and building
elements are considered separately for classification.

Property, plant and equipment held under finance
leases are recognised on the Balance Sheet at the
commencement of the lease at fair value measured at
the lease's inception (or the present value of the
minimum lease payments, if lower). The asset
recognised is matched by a liability for the obligation
to pay the lessor. Initial direct costs of the Council are
added to the carrying amount of the asset. Premiums
paid on entry into a lease are applied to writing down
the lease liability. Contingent rents are charged as
expenses in the periods in which they are incurred.

Property, Plant and Equipment recognised under
finance leases are accounted for using the policies
applied generally to such assets and is subject to
depreciation which is charged over the lease term if
this is shorter than the asset's estimated useful life

(where ownership of the asset does not transfer to
the Council at the end of the lease period).

The interest element of finance leases is charged to
Financing and Investment Income and Expenditure
within the Comprehensive Income and Expenditure
Statement. The amount of the finance lease payment
to write down the liability is included within the
Minimum Revenue Provision in line with statutory
guidance.

Operating Leases
All other leases are treated as operating leases.

Rentals paid under operating leases are charged to
the Comprehensive Income and Expenditure
Statement as an expense of the services benefitting
from use of the leased assets. Charges are made on a
straight-line basis over the life of the lease, even if
this does not match the pattern of payments (e.g.
there is a rent-free period at the commencement of
the lease).

The Council as Lessor

Finance Leases

Where the Council grants a finance lease over a
property or an item of plant or equipment, the
relevant asset is written out of the Balance Sheet as a
disposal and replaced by a long-term debtor in the
Balance Sheet valued on the future income due under
the finance lease.
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Note 1 Accounting Policies (continued)

Operating Leases

Where the Council grants an operating lease over a
property or an item of plant or equipment, the asset
is retained in the Balance Sheet. Rental income is
recognised in the Comprehensive Income and
Expenditure Statement on a straight-line basis over
the life of the lease, even if this does not match the
pattern of payments (e.g. there is a premium paid at
the commencement of the lease).

SUPPORT SERVICES AND OVERHEADS

Where support services are a department in their
own right, the Comprehensive Income and
Expenditure Statement (CIES) will display them
separately in line with the Council’s departmental
management structure. Otherwise overheads are
recharged to services in accordance with the Council’s
arrangements for accountability and financial
performance.

REVENUE EXPENDITURE FUNDED BY
CAPITAL UNDER STATUTE

Legislation requires defined items of revenue
expenditure charged to services within the
Comprehensive Income and Expenditure Statement
to be treated as capital expenditure. All such
expenditure is transferred from the General Fund
balance via the Movement in Reserves Statement to
the Capital Adjustment Account and is included in the
Capital Expenditure and Financing disclosure at Note
23.

RESERVES

The Council sets aside specific amounts as reserves
for future policy purposes or to cover contingencies.
Reserves are created by appropriating amounts out of
the General Fund Balance in the Movement in
Reserves Statement.

Where expenditure has been incurred which is to be
financed from an earmarked reserve, the expenditure
is charged to the relevant service within the Surplus
or Deficit on the Provision of Services within the
Comprehensive Income and Expenditure Statement.
An amount is then transferred from the earmarked
reserve to the General Fund Balance via an entry in
the Movement in Reserves Statement.

SCHOOLS

Under the Code, local authority maintained schools
are considered to be separate entities with the
balance of control lying with the Council. The Code
requires that the income, expenditure, assets and
liabilities of maintained schools be accounted for in
the single entity accounts of the Council rather than
requiring consolidation in the Group Accounts.

Schools within the Council’s group fall into the
following categories:

e Community— 12 schools
e Voluntary Aided — 16 schools

Academies and Free Schools are outside the Council’s
control

VALUE ADDED TAX

The Comprehensive Income and Expenditure
Statement excludes amounts relating to VAT and will
be included as an expense only if it is not recoverable
from Her Majesty's Revenue and Customs. VAT
receivable is excluded from income within the
Council's Income and Expenditure statement.
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Note 2 Accounting standards issued but not yet adopted

At the balance sheet date the following new
standards and amendments to existing standards
have been published but not yet adopted by the Code

of Practice of Local Authority Accounting in the United

Kingdom:

IFRS 9 Financial Instruments, which introduces
extensive changes to the classification and
measurement of financial assets, and a new
“expected credit loss” model for impairing
financial assets. The impact will be to reclassify
assets currently classified as loans and receivables,
and available for sale to amortised cost and fair
value through other comprehensive income
respectively based on the contractual cashflows
and business model for holding the assets. There
are not expected to be any changes in the
measurement of financial assets. Assessment of
the Council’s financial assets does not anticipate
any impairment.

IFRS 15 Revenue from Contracts with Customers
presents new requirements for the recognition of
revenue, based on a control-based revenue
recognition model. The Council does not have any
material revenue streams within the scope of the
new standard.

1AS 7 Statement of Cash Flows (Disclosure
Initiative) will potentially require some additional
analysis of Cash Flows from Financing Activities
(disclosed at Note 33) in future years. If the
standard had applied in 2017/18 there would be
no additional disclosure because the Council does
not have activities which would require additional
disclosure.

1AS 12 Income Taxes (Recognition of Deferred tax
Assets for Unrealised Losses) applies to deferred
tax assets related to debt instruments measured
at fair value. Neither of the Council’s subsidiary
companies in the Group Accounts has such debt
instruments.

IFRS 16 Leases will require local authorities that
are lessees to recognise most leases on their
balance sheets as right-of-use assets with
corresponding lease liabilities (there is recognition
for low-value and short-term leases).

o
'y
o
>
2
2
(=
>
-
>
o
o
(@]
c
2
puur
7]
N
(=]
(=1
N
S
N
(=]
=
()
L]
=z
(@]
=
m
[%2]
-
(@]
]
T
m
>
o
o
O
c
=z
=
wv




Note 3 Assumptions made about the future and other
major sources of estimation uncertainty

The Statement of Accounts contains estimated figures
that are based on assumptions made by the Council
about the future or that are otherwise uncertain.
Estimates are made taking into account historical
experience, current trends and other relevant factors.
However, because balances cannot be determined
with certainty, actual results could be materially
different from the assumptions and estimates.

The items in the Council’s Balance Sheet at 31 March
2018 for which there is a significant risk of material
adjustment in the forthcoming financial year are as
follows:

Item

Uncertainties

Consequences if actual results differ from assumption

Valuation of
operational
property

Asset valuations are based on market prices and are
periodically reviewed to ensure that the Council
does not materially misstate its non-current assets.

The Council’s external valuers provided valuations
as at February 2018 for all of the Council’s
investment portfolio and approximately 20% of its
operational portfolio. The remaining balance of
operational properties was also reviewed to ensure
values reflect current values.

The estimated remaining useful life of all
operational assets is reviewed annually based on
the advice from the Council external valuers.

A reduction in the estimated valuations would result in reductions
to the Revaluation Reserve and / or a loss recorded as appropriate
in the Comprehensive Income and Expenditure Statement. If the
value of the Council's operational properties were to reduce by
10%, this would result in a charge to the Comprehensive Income
and Expenditure Statement of approximately £234m.

An increase in estimated valuations would result in increases to the
Revaluation Reserve and / or reversals of previous negative
revaluations to the Comprehensive Income and Expenditure
Statement and / or gains being recorded as appropriate in the
Comprehensive Income and Expenditure Statement.

Depreciation charges for operational buildings will change in direct
relation to changes in estimated current value. The net book value
of non-current assets subject to potential revaluation is over £2
billion.
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Note 3 Assumptions made about the future and other major sources of

estimation uncertainty (continued)

Items

Uncertainties

Consequences if actual results differ from assumptions

Fair value
measurement of
investment property

Pensions Liability

The Council’s external valuers use valuation techniques to
determine the fair value of investment property. This
involves developing estimates and assumptions consistent
with how market participants would price the property.
The valuers base their assumptions on observable data as
far as possible, but this is not always available. In that
case, the valuers use the best information available.

Estimation of the net liability to pay pensions depends on
a number of complex judgements relating to: the discount
rate used, the rate at which salaries are projected to
increase, changes in retirement ages, mortality rates and
expected returns on Pension Fund investments.

The Council has engaged Barnett Waddingham as its
consulting actuary to provide expert advice about the
assumptions to be applied.

Estimated fair values may vary from the actual prices that
could be achieved in an arm’s length transaction at the
reporting date.

The effect of changes in these estimates on the net

pension liability of the Council are reviewed on an ongoing

basis by the Pension Fund Committee. Variations in the

key assumptions will have the following impact on the net

liability:

e A0.1%increase in the discount rate will reduce the
net pension liability by £27.3m;

e A0.1% increase in the assumed level of pension
increases will increase the net pension liability by
£26.1m;

e Anincrease of one year in longevity will increase the
net pension liability by £57.8m.

o
'
()
>
2
2
(=
>
-
>
o
o
(@]
c
2
puur
7]
N
(=]
(=1
N
S
N
(=]
=
()
L]
=z
(@]
=
m
[%2]
-
(@]
]
T
m
>
o
o
O
c
=z
=
wv




Note 3 Assumptions made about the future and other major sources of

estimation uncertainty (continued)

Items

Uncertainties

Consequences if actual results differ from assumptions

Business Rates

Impairment
allowance for
doubtful debts

Valuation of Group
housing dwellings

2017/18 is the fifth year of the Business Rates Retention
Scheme whereby Westminster City Council retains 30% of
the business rates income it collects (E616m out of
£2.05bn), but is subject to a 2017/18 post revaluation
£544m tariff. Following the 2010 revaluation of business
hereditaments, when average rateable values across the
City rose by 62%, we have seen unprecedented levels of
appeals — the success of which are negatively impacting
on the yield, especially with the majority (73% when
determined) being back dated to 2010. As at the end of
February 2018, 5,060 appeals remain outstanding with
the Valuation Office Agency. Following the 2017
revaluation, where average rateable values rose by 17%, a
new check, challenge, appeal process has been
introduced, the impact of which is highly uncertain with
only 20 challenges lodged to date. A provision has been
made for the estimated success of future appeals for
losses for the period to the end of March 2018. A safety
net system protects the Council from losses below
baseline funding levels of £6.3m.

As at 31 March 2018, the Council had an outstanding
balance of short term debtors totalling £169m. Against
this debtors balance there is an impairment allowance of
£75m. It is not certain that this impairment allowance
would be sufficient as the Council cannot assess with
certainty which debts will be collected or not.

The value of the dwellings held by the Council’s
subsidiaries have been revalued from depreciated historic
cost to existing use value-social housing (EUV-SH) on
consolidation. In revaluing the dwellings, the value at 1
April 2016 was estimated using an average of valuation
indices for dwellings in the relevant area. The indices used
were the Land Registry, Acadata and the Nationwide.

The Council’s overall financial losses are protected by the
safety net with any variance to our assumptions affecting
the scale of the provision but being offset by a movement
in the safety net entitlement (which is accrued for at year
end). Sensitivity modelling on our assumptions suggests
that a 10% swing in the success rate of appeals would
alter the overall figure for the provision for appeals by
£22m.

An understatement of doubtful debts would lead to a
future adjustment and impairment to be reflected. The
impairment allowances held are based on policies
adapted to the nature of the debt and service area, past
experience and success rates experienced in collection. If
collection rates were to deteriorate by 5% then the
Council would need to review its policies on the

calculation of its impairment allowance for doubtful debts.

A variation of +/- 1% in the indexed value would be £0.5m
on the EUV-SH of £49m
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Note 4 Critical judgements in applying accounting policies

In applying the accounting policies laid out in Note 1,
the Council has had to make certain critical
judgements about complex transactions or those
involving uncertainty about future events. In the
accounts these are as follows:

The Council has a number of interests in other
entities which fall within the group boundary of
the Council on the grounds of control and
significant influence in line with the Code. The
Council’s interests in two subsidiaries (City West
Homes Ltd and Westminster Community Homes
Ltd) are now material to the Council’s overall
financial position. Therefore group accounts have
been prepared to consolidate the Council’s
interests in subsidiaries and other entities within
the group boundary into the Council’s Group
Accounts

The Council has assessed the legal framework
underlying each type of school and determined
the treatment of non-current assets within the
financial statements on the basis of whether it
owns or has some responsibility for, control over
or benefit from the service potential of the
premises and land occupied. The Council has
considered its accounting classification for each
school on a case by case basis in conjunction with
relevant dioceses for voluntary aided and
voluntary controlled schools. As a result, the
Council:

recognises school assets for community schools
on its balance sheet because the rights and
obligations associated with such schools rest with
the Council;

has concluded that the assets relating to
academies, voluntary aided (VA), voluntary
controlled (VC) or free schools are not controlled
by the Council. In the case of the VA and VC
schools, these were deemed to be owned by the
relevant dioceses after consultation and review.
School assets are recognised as a disposal from
the Council’s balance sheet on the date on which
a school converts to academy status, not on the
date of any related announcement, nor is any
impairment recognised by the Council prior to
conversion.

The Council has committed to enter into a
London-wide business rate pooling pilot from
2018/19. The governance arrangements set in
place for this pilot pool guarantee no detriment
compared with what the Council’s position would
otherwise be for the years whilst in a pooling
arrangement than if it had not entered into such
an arrangement — this is backed by MHCLG. All
financial impacts of events relating to years before
2018/19 are specifically to be excluded from the
potential share of the surplus to be distributed to
London Boroughs from the pool. The Council’s
accounts as at 31 March 2018 are therefore totally

unaffected by the commitment to enter into a
pooling arrangement as either a result of future
changes in our assumptions in closing the 2017/18
Collection Fund, nor are they affected by future
decisions of other local authorities.

Collecting in excess of £2bn in 2017/18, the
assumptions around the outcome of appeals
against the NNDR valuations (either received to
date or expected to be received in future years)
represent a material and critical judgement
applied to the accounts. The appeals provision is
empirically derived from past experience of both
the 2005 and 2010 Lists as well appeals
determinations so far made against the 2017 List.
A 1% variance in the determined appeals provision
would alter the net locally retained income to the
Council by £0.66m. Due to the technical
adjustment relating to the Collection Fund
Adjustment Account this would not result in any
change to the level of General Reserves.

Dwellings held by Westminster Community Homes
Ltd have been re-valued to Existing Use Value-
Social Housing on consolidation into the Council’s
Group Accounts to align with the Council’s
valuation of council dwellings. This reflects that
the dwellings held by the company are occupied
on assured tenancy terms similar to those of
council dwellings except for the Right to Buy.

o
a
o
>
2
2
(=
>
-
>
(a]
(]
o
c
2
puur
7]
N
=]
n
~N
~
N
=]
=
©
)
=
(@]
=5
m
%]
=
(@]
=
T
m
>
()
]
o
c
=
=
%




oy
W r-—vwﬁ
s Nl‘u.! !

T8

Notes Supporting the Comprehensnve Income
and Expenditure Statement



Note 5 Other operating income and expenditure

Other operating income and expenditure reported
includes all levies payable, total payments made to
the Government Housing Receipts Pool in line with
statutory arrangements for certain property sales
within the Housing Revenue Account and
gains/losses generated from in year disposals of non-
current assets.

2016/17 2017/18
£'000 £'000
2,830 Levies, Precepts and Special Expenses 3,029
2,941 Payments to the Government Housing Capital Receipts Pool 2,913

(5,280)  (Gains)/losses on the disposal of non-current assets (24,485)
491 Total (18,543)
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Note 6 Financing and investment income and expenditure

Financing and investment income and expenditure
includes interest receivable and payable on the
Council’s investment portfolio. The Council’s net
rental income on the properties it holds purely for
investment purposes is also included.

It also includes the interest element of the pension
fund liability.

2016/17 2017/178
£000 £000
12,818 Interest payable and similar charges 12,466
20,912  Netinterest on the net defined benefit liability (asset) 20,359
(6,606) Interest receivable and similar income (7,321)
(42,809) Income and expenditure in relation to investment properties and changes in their fair value 4,846
(410)  Other investment income (744)
(16,095) Total 29,606
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Note 7 Taxation and non-specific grant income

This note consolidates all non-specific grants and 2016/17 2017/18
contributions receivable that cannot be identified to

particular service expenditure and therefore cannot 1000 £000
be credited to the gross income amount relevant to (50,062)  Council Tax Income (52,801)
the service area. All capital grants and contributions (91,490)  Non-Domestic Rates income (88,456)
are credited to non-specific grant income even if (74,430)  Non-ringfenced government grants (65,914)

service specific. The note also identifies the Council’s
proportion of council tax and business rates used to (82,026)  Capital grants and contributions (182,837)
fund in year service activities.

(298,008) Total (390,008)
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Note 8 Expenditure and funding analysis

The Expenditure and Funding Analysis demonstrates how the Council has used available funding for the year (i.e. government grants, rents, council tax and business rates) in
providing services, in comparison with those resources that the Council has consumed or earned in accordance with generally accepted accounting practices. It also shows how
the Council has allocated this expenditure for decision making purposes between the Council’s Executive Management Teams. Income and expenditure accounted for under
generally accepted accounting practices is presented more fully in the Comprehensive Income and Expenditure Statement.

Table A

2016/17

2017/18

Expenditure chargeable to

Adjustments between

Net Expenditure in the

Expenditure chargeable

Adjustments between

Net Expenditure in the

GF and HRA balances funding and accounting CIES to GF and HRA balances funding and accounting CIES
basis basis (see Table C)
£'000 £/000 £'000 £'000 £'000 £'000
19,296 965 18,331  City Treasurer (7,448) 165 (7,613)
7,039 (337) 7,376  Policy, Performance and Communications 367 242 125
56,374 (1,055) 57,429  Adults’ Services 60,175 294 59,879
38,984 (5,426) 44,410  Children’s Services 33,337 (7,470) 40,808
4,742 (40,287) 45,029  City Management and Communities 9,564 (27,975) 37,538
16,658 (48,854) 65,512  Growth, Planning and Housing (including HRA) 20,568 (71,315) 91,884
2,185 (276) 2,461  Chief of Staff 1,162 (45) 1,207
25,822 (2,796) 28,618  Corporate Services (2,273) (1,829) (444)
171,100 (98,066) 269,166  Net Cost of Services 115,452 (107,933) 223,384
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Note 8 Expenditure and funding analysis (continued)

Table B

2016/17

2017/18

Expenditure chargeable

Adjustments between

Net Expenditure in the

Expenditure chargeable

Adjustments between

Net Expenditure in the

to GF and HRA balances funding and accounting CIES to GF and HRA balances funding and accounting CIES
basis basis
£000 £000 £000 £000 £000 £000
3,401 2,910 491  Other operating income and expenditure 10,823 29,366 (18,543)
Financing and investment income and

(2,529) 13,566 (16,095)  expenditure 15,872 (13,734) 29,606

Taxation and non-specific grant income and
(84,451) 213,557 (298,008) expenditure (140,938) 249,070 (390,008)
(83,579) 230,033 (313,612)  Other Income and Expenditure (114,243) 264,702 (378,945)
87,521 131,967 (44,446) (Surplus)/Deficit on Provision of Services 1,209 156,769 (155,561)
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Note 8 Expenditure and funding analysis (continued)

Table C

2016/17

2017/18

Opening Balance

£'000
(41,575)
(31,606)

(73,181)

(246,856)
(13,162)
(5,603)

(265,621)

(338,802)

Surplus or Deficit on the
Provision of Services
£000

(7,202)

(9,980)

(17,182)

101,973
831
1,899

104,703

87,521

Closing Balance

£'000
(48,777)
(41,586)

(90,363)

(144,883)
(12,331)
(3,704)

(160,918)

(251,281)

General Fund Balance

Housing Revenue Account Balance

Sub-Total General Fund and Housing Revenue Account
Balance

General Fund Earmarked Reserves

Housing Revenue Account Reserves

Schools Reserves

Sub-Total Earmarked and Schools Reserves

Total Reserves

Opening Balance

£'000
(48,777)
(41,586)

(90,363)

(144,884)
(12,331)
(3,704)

(160,920

(251,283)

Surplus or Deficit on the
Provision of Services
£'000

(10,088)

16,220

6,132

(6,146)
3,162
(1,939)

(4,923)

1,209

Closing Balance

£'000
(58,865)
(25,366)

(84,231)

(151,031)
(9,169)
(5,643)

(165,843)

(250,074)
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Note 8 Expenditure and funding analysis (continued)

Table D

Adjustments from the General Fund to arrive at the Comprehensive Income and Expenditure Statement amounts:

2016/17 2017/18
Adjustments for Net Change for Other Total Adjustments for Net Change for Other Total
Capital Pensions Differences Adjustments Capital Pensions Differences Adjustments
Purposes Adjustments Purposes Adjustments
£'000 £'000 £'000 £'000 £'000 £'000 £000 £'000
1,280 (323) 8 965  City Treasurer - 165 - 165
- (334) (3) (337)  Policy, Performance and Communications (38) 280 - 242
(631) (415) 9) (1,055)  Adults’ Services (440) 734 - 294
(4,964) (415) (46) (5,426)  Children’s Services (8,142) 672 - (7,470)
(39,331) (611) (345) (40,287)  City Management and Communities (29,547) 1,572 - (27,975)
(47,773) (464) (617) (48,854)  Growth, Planning and Housing (including HRA) (72,139) 824 - (71,315)
- (274) (2) (276)  Chief of Staff - (45) - (45)
(2,430) (341) (24) (2,796)  Corporate Services (2,170) 341 - (1,829)
(93,850) (3,177) (1,038) (98,066) Net Cost of Services (112,476) 4,543 = (107,933)
2,909 - - 2,909 Other Operating Income and Expenditure 29,365 - - 29,365
34,384 (20,912) 93 13,565  Financing and Investment Income and Expenditure (6,876) (20,359) 13,503 (13,732)
81,823 - 130,864 213,561  Taxation and Non-Specific Grant Income and Expenditure 178,833 - 70,238 249,071
25,266 (24,089) 129,919 131,970 Difference Between Surplus or Deficit and the 88,846 (15,816) 83,741 156,771

Comprehensive Income and Expenditure Statement Surplus
or Deficit on the Provision of Services
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Note 8 Expenditure and funding analysis (continued)

Adjustments for Capital purposes

This column adds in depreciation and impairment and
revaluation gains and losses in the service line. For
other operating expenditure, it adjusts for capital
disposals with a transfer of income on disposal of
assets and the amounts written off for those assets.
For financing and investment income and
expenditure, it adjusts for the statutory charges for
capital financing and investment i.e. Minimum
Revenue Provision and other revenue contributions
are deducted from other income and expenditure as
these are not chargeable under generally accepted
accounting practices. For taxation and non-specific
grant income and expenditure, capital grants are
adjusted for income not chargeable under generally
accepted accounting practices. Revenue grants are
adjusted from those receivable in the year to those
receivable without conditions or for which conditions
were satisfied throughout the year. The taxation and
non-specific grant income and expenditure line is
credited with capital grants receivable in the year
without conditions or for which conditions were
satisfied in the year.

Net change for the pensions adjustments

This column adjusts for the net change for the
renewal of pension contributions and the addition of
IAS19 Employee Benefits pension related expenditure
and income. For services, this represents the removal
of the employer pension contributions made by the
authority as allowed by statute and the replacement
with current service costs and past service costs. For
financing and investment income and expenditure,
this adjusts for the net interest on the defined benefit
liability is charged to the Comprehensive Income and
Expenditure Statement.

Other differences

Other differences between amounts debited /
credited to the Comprehensive Income and
Expenditure Statement and amounts payable /
receivable to be recognised under statute. For
services, this represents removal of the annual leave
accrual adjustment. For financing and investment
income and expenditure the other differences column
recognises adjustments to General Fund for the
timing differences for premiums and discounts and
financial instruments. The charge under taxation and
non-specific grant income and expenditure represents
the difference between what is chargeable under
statutory regulations for Council Tax and Non-
Domestic Rates that was projected to be received at
the start of the year and the income recognised under
generally accepted accounting practices in the Code.
This is a timing difference, as any difference will be
brought forward in future Surpluses or Deficits on the
Collection Fund.
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Note 8 Expenditure and funding analysis (continued)

EXPENDITURE AND INCOME ANALYSED BY NATURE

The Council’s expenditure and income is analysed by type in the table opposite:

2016/17 2017/18
£'000 £'000
177,623  Employee Benefit Expenses 175,136
773,555  Other Service Expenses 763,560
33,731  Interest Payments 32,484
2,786  Precepts and Levies 2,765
2,940 Payments to the Housing Capital Receipts Pool 2,913
74,154  Depreciation, Amortisation, Impairment 102,791
1,064,790 Total Expenditure 1,079,649
(515,723)  Grants and Contribution (631,070)
(439,667) Fees, Charges and other service income (431,307)
(141,553)  Income from Council Tax, business rates (141,256)
(5,280)  Gains on Disposals (23,845)
(7,016) Interest and Investment Income (7,732)
(1,109,239) Total Income (1,235,210)
(44,448)  Surplus on the Provision of Services (155,561)
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Note 9 Better Care Fund

Pooled Budget for Social Care Gross expenditure of the Better Care Fund was £40.7m in 2017/18 (£60.0m in 2016/17) and gross income was
£40.7m in 2017/18 (£58.9m in 2016/17) of which the Council’s contribution was £25.7 m (£20.3m in 2016/17),

The Council has entered into a non-pooled )
summarised below.

partnership arrangement under section 75 of the
National Health Service Act 2006 with the Central 2016/17 2017/18
London and West London Clinical Commissioning
Groups for the provision of Adult Social Care and
Health Services with primary support needs of £000s £000s £000s £000s £000s £000s
physical support, mental health support, learning

wcc CCGs Total Programme area wccC CCGs Total

. B . 8,759 4,264 13,023  Learning Disabilities Support 15,500 5,813 21,313
disability support, support with memory and
cognition, social support and services to safeguard - - - Improved Better Care Fund 8,721 - 8,721
adults. 4,925 4,029 8,954 Mental Health 4,587 3,865 8,452
The aim is to meet the needs of people living in the . 6,816 6,816  Existing NHS Community Services - 6,988 6,988
Westminster City Council area. Expenditure funded
- 6,065 6,065 Re-ablement and social care Services - 6,277 6,277

from this budget includes the provision of care in
residential settings, community services enabling 998 6,961 7,959  Community Independence Service 1,100 4,783 5,883
people to remain in their own homes and a

o . . 1,002 4,076 5,078  Physical Support Total 959 2,727 3,686

community independence service which supports
the re-ablement of residents. 1,193 1,664 2,857  Social Care Activities 1,684 1,668 3,352
1,369 636 2,005  Support with Memory and Cognition 1,842 556 2,398

Only expenditure under the Council’s remit is
recognised in the Comprehensive Income and . 19 19 Personal Health Budgets ) 1374 1,374

Expenditure Statement.
1,182 - 1,182  Disabled Facilities Grant 1,297 - 1,297

Any surplus or deficit generated from the

arrangement is the responsibility of the respective
partner to whom it is attributed. The partnership - 1,855 1,855 Community Neurological Rehabilitation Beds - 1,203 1,203
arrangement includes all income and expenditure
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574 498 1,072  Carers' Support 845 392 1,237

) - 706 706  Care Act Implementation - 734 734
relating to the Better Care Fund, whether funded by
Council or by the NHS partners. The partner 161 383 544 Information and Early Intervention 172 381 553
authorities are responsible for managing the 104 1333 1437  Other 123 317 440

individual schemes for which they have lead
responsibility. 20,267 39,305 59,572 36,830 37,078 73,908




Note 10 Officers’ remuneration (including termination
benefits and members’ allowances)

The remuneration of senior employees, defined as those who are members of the Executive Management Team, those holding statutory posts, or those whose remuneration is
£150,000 or more per year, was as set out below.

2016/17 Salary, Fees and Deferred Pay Private Health Pension Expenses Compensation Total
Allowances* Insurance / Contributions for Loss of
Benefits in Kind Office

&
N
3 3 3 £ £ £ £ —
Chief Executive — C Parker 226,561 32,541 - - - - 259,102 Jz’
2
c
Executive Director of City Management & Communities — S Love 137,699 15,104 - 37,491 - - 190,294 P
>
Executive Director Growth, Planning and Housing 130,164 2,864 5,684 34,007 - - 172,719 g
c
Director of Policy, Performance and Communications — J Corkey 141,615 13,258 2,105 38,617 - - 195,595 3
w
City Treasurer (Section 151 Officer) 120,602 12,591 5,684 34,143 310 - 173,330 §
~N
S~
Her Majesty’s Coroner — Inner West London 145,446 - 5,684 32,110 - - 183,240 N
=2
(-]
Director of Public Health 133,292 - 4,210 14,741 - - 152,243 ;
o
Executive Director of Corporate Services 118,078 - 4,210 - - - 122,288 a
Salary, Fees and Allowances include elements such as market forces supplement, honorarium and allowances for election responsibilities. e
m
>
(@)
(@)
(@]
C
=
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Note 10 Officers’ remuneration (including termination benefits and members’ allowances) (continued)

2017/18 Notes Salary, Fees and Deferred Pay Private Health Pension Expenses Compensation Total
Allowances* Insurance / Contributions for Loss of
Benefits in Kind Office

£ £ £ £ £ £ £

Chief Executive - Charlie Parker (ex) A 165,886 61,578 - - - - 227,464

Chief Executive - S Love B 33,449 - - 7,628 - - 41,077
Executive Director of City Management & Communities (ex) — S Love C 129,677 15,255 - 36,253 - - 181,185 °
City Treasurer (Section 151 Officer) 130,568 13,391 5,581 36,718 310 - 186,568 E
Executive Director the West End Partnership (ex) — E Watson D 76,335 - - 18,694 - 52,600 147,629 g
Executive Director Growth, Planning and Housing (ex) — E Watson E 54,778 10,847 - 16,144 - - 81,769 ,E;
Executive Director Growth, Planning and Housing F 83,992 - - 20,662 - - 104,654 é
Bi-borough Executive Director of Adult Social Care G 66,888 - 1,017 16,705 - - 84,610 g
Director of Communication and Strategy 128,487 10,713 1,421 34,593 - - 175,215 g
Her Majesty's Coroner - Inner West London - F Wilcox H 166,735 - 4,808 37,334 - - 208,877 g
Executive Director of Corporate Services | 119,689 12,717 4,032 - - - 136,438 Z
Director of Public Health J 134,554 12,052 4,716 - - - 151,322 %
Interim Executive Director of City Management & Communities K 41,550 - - 10,222 - - 51,772 g
Bi-borough Executive Director of Children's Services L 97,578 - - 24,004 - - 121,582 g
* Salary, Fees and Allowances include elements such as market forces supplement, honorarium and allowances for election responsibilities. Deferred Pay is the full amount of é
this element paid in 2017/18 é




Note 10 Officers’ remuneration (including termination benefits and members’ allowances) (continued)

O DT oOoZE

The post holder ceased on 7 January 2018 and was succeeded by post holder B) on 1 January 2018

The post holder commenced on 1 January 2018.

The post holder ceased on 31 December 2017.

The post holder commenced on 1 September 2017 and ceased on 30 March 2018.

The post holder ceased on 31 August 2017.

The post holder commenced on 1 September 2017.

The Bi-Borough Executive Director of Adult Social Care is employed by Westminster City Council. The costs of this post are shared between the Royal Borough of
Kensington & Chelsea and Westminster City Council (2016/17 shared between the Royal Borough of Kensington & Chelsea, the London Borough of Hammersmith &
Fulham, and Westminster City Council.) The share was 47% RBKC, 47% WCC and 6% WCC Public Health (2016/17: 21.2% RBKC; 46.3% LBHF; 32.5% WCC). The post
holder commenced on 17 October 2017.

The post of Her Majesty's Coroner for the Inner West London Coroner's District is shared across four London boroughs based on population share. The current share
based on mid-2014 population per Borough is 25.8% Westminster, 22.5% Merton, 17.2% RBKC and 34.5% Wandsworth. The post of Bi-Borough Executive Director of
Children's Services is funded 50% WCC and 50% RBKC. The post holder commenced 1st April 2017.

This post is funded 60% WCC and 40% RBKC.

The Director of Public Health is employed by Westminster City Council. The costs of this post are shared equally between the Royal Borough of Kensington & Chelsea,
the London Borough of Hammersmith & Fulham, and Westminster City Council. The share was 30.9% RBKC; 29.1% LBHF; 40.0% WCC.

The post holder commenced on 1 December 2017.

The Bi-Borough Executive Director of Children's Services (2016/17 Tri-Borough Executive Director of Children's Services) is employed by Westminster City Council
(2016/17 the Royal Borough of Kensington & Chelsea). The costs of this post are shared between the Royal Borough of Kensington & Chelsea and Westminster City
Council (2016/17 shared between the Royal Borough of Kensington & Chelsea, the London Borough of Hammersmith & Fulham, and Westminster City Council). The
share in 2017/18 was 50% RBKC; 50% WCC (2016/17: 33.3% RBKC; 33.3% LBHF; 33.3% WCC). The post holder commenced 1 August 2017.
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Note 10 Officers’ remuneration (including termination benefits and members’ allowances) (continued)

The Council’s other employees receiving more than 2016/17 2017/18
£50,000 remuneration for the year (excluding Restated
employer’s pension contributions) were paid the
following amounts: EO of No of
mployees Employees
159 £50,000 - £54,999 189
94 £55,000 - £59,999 83
55 £60,000 - £64,999 51
41 £65,000 - £69,999 33
41 £70,000 - £74,999 30
26 £75,000 - £79,999 26
23 £80,000 - £84,999 20
13 £85,000 - £89,999 12
3 £90,000 - £94,999 6
3 £95,000 - £99,999 6
4 £100,000 - £104,999 2
3 £105,000 - £109,999 5
1 £110,000 - £114,999 -
2 £115,000 - £119,999 4
1 £120,000 - £124,999 -
3 £125,000 - £129,999 -
1 £130,000 - £134,999* 1
2 £135,000 - £139,999 -
- £140,000 - £144,999 1
- £145,000 - £149,999 -
475 Total 469

* The 2016/17 officers’ remuneration has been
restated as one officer receiving remuneration in the
£130,000 - £134,999 bracket was shown in the
£125,000 - £129,999 bracket.
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Note 10 Officers’ remuneration (including termination benefits and members’ allowances) (continued)

EXIT PACKAGES
The number of exit packages with total cost per band and total cost of the compulsory and other redundancies are set out in the table below:
2016/17 2017/18
(b) Number of (c) Number of (d) Total number of Total cost of exit (a) Exit package cost band (b) Number of (c) Number of (d) Total number of  Total cost of exit
compulsory other departures exit packages by packages in each (including special payments) compulsory other departures exit packages by packages in each
redundancies agreed cost band [(b) + (c)] band redundancies agreed cost band [(b) + (c)] band
£000 £000
188 - 188 1,134 £0 - £20,000 39 - 39 320
25 - 25 648 £20,001 - £40,000 17 - 17 529
8 = 8 385 £40,001 - £60,000 9 = 8 454
4 - 4 284 £60,001 - £80,000 5 - 6 319
= = = = £80,001 - £100,000 1 - 1 82
5 - 5 675 £100,001 - £150,000 3 - 3 365
3 - 3 478 £150,001 - £200,000 1 - 1 179
233 - 233 3,604 Total 75 - 75 2,248

TERMINATION BENEFITS

Termination benefits are payable following a decision by the Council to terminate an officer’'s employment before their normal retirement date or an officer’s decision to accept
voluntary redundancy in exchange for those benefits. Costs are charged on an accruals basis to the respective Service line in the Comprehensive Income and Expenditure
Statement at the earlier of when the Council can no longer withdraw the offer of the benefits or when the Council recognises costs for a restructuring.

Where termination benefits include the enhancement of pension benefits, regulations require the General Fund to be charged with the amount payable to the pension fund
rather than the amount calculated under accounting standards. Entries are made in the Movement in Reserves Statement to transfer the accounting standards based entries to
the Pension Reserve and replace these with the amount payable to the pension fund.

The Council terminated the contracts of 70 employees in 2017/18. Of the total payment of £2.063m there were no enhancements of retirement benefits.

MEMBERS’ ALLOWANCES

The Council paid allowances to its members in 2017/18 of £0.932m (2016/17 — £0.944m).
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Note 11 External Audit Fees

The Council has incurred the following costs in
relation to the audit of the Statement of Accounts,
certification of grant claims and statutory
inspections and non-audit services provided by the
Council’s external auditors:

2016/17 2017/18

£000 £000

186 Fees payable to external auditors with regard to external audit services carried out by the appointed 186
auditor for the year

22 Fees payable to external auditors for the certification of grant claims and returns for the year 25

0 Fees payable in respect of other services provided by external auditors during the year relating to 8

objections*

4 Fees payable in respect of Teacher's Pension audit 4

0 Fees payable in respect of audit of pooling of capital receipts 9

10  Fees payable in respect of CFO Insights toolkit 10

0  Public Sector Audit Appointments (PSAA) rebate (28)

222 Total 214

* The total fees of £214k in 2017/18 includes £8k that is in respect of 2016/17.
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Note 12 Dedicated Schools Grant

The Council's expenditure on schools is funded
primarily by grant monies provided by the
Department for Education, the Dedicated Schools
Grant (DSG). An element of DSG is recouped by the
Department to fund academy schools in the
Council's area. DSG is ring-fenced and can only be
applied to meet expenditure properly included in the
Schools Budget, as defined in the Schools and Early
Years Finance (England) Regulations 2017. There
were some changes to DSG for 2017/18 following
the removal of the Education Services Grant in
September 2017. Schools Budget includes elements
for a range of educational services provided on an
authority-wide basis and for the Individual Schools
Budget, which is divided into a budget share for each
maintained school, and funding for early years
providers, and for high needs payments to providers.

Details of the schools budget funded by DSG
receivable for 2017/2018 are as follows:

Central
Expenditure

Individual
Schools Budget

Total 2017/18

Total 2016/17

£000 £000 £000 £7000
Final DSG before Academy Recoupment - - 152,049 148,552
Academy figure recouped - - (66,938) (66,108)
Total DSG after Academy recoupment - - 85,111 82,444
Brought forward - - 5,275 6,288
Carry forward projected - - (5,275) -
Agreed initial budgeted distribution 3,628 81,483 85,111 82,444
In year adjustments - (455) (455) (587)
Final budgeted distribution 3,628 81,028 84,656 81,857
Less Actual central expenditure (4,566) - (4,566) (15,918)
Less Actual ISB deployed to schools - (81,285) (81,285) (66,952)
(Drawdown from)/Contribution to DSG Reserve (938) (257) (1,195) (1,013)
Carry Forward - - 4,080 5,275
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Note 13 Grant Income

The Council credited the following grants,
contributions and donations to the Comprehensive

Income and Expenditure Statement in 2017/18.

2016/17 2017/18
£’000 Credited to Taxation and Non Specific Grant Income £'000
57,851 Revenue Support Grant 46,166
13,371  New Homes Bonus 9,889
3,208  Collection Allowance — Business Rates and Business Rates Supplement 3,409

- Section 31 Grant 6,389

- Other Grants Credited to Taxation and Non Specific Grant Income 61

74,430 Sub-Total 65,914
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Note 13 Grant Income (continued)

2016/17 2017/18
Restated*

£000 Credited to Services £000
218,606  Housing Benefits Subsidy 210,953
81,857 Dedicated Schools Grant 84,656

32,886  Public Health Grant 32,075 g

2,611 Discretionary Housing Payments Grant 1,293 Jz’

559  Education Services Grant 788 E

5,345  Pupil Premium Grant 5,063 E

- Improved Better Care Funding Programme 9,730 %

1,609  Housing Benefit Subsidy Administration Grant 1,481 g

- Flexible Housing Support Grant 7,221 §

4,362  Education and Skills Funding Agency Grant 5,399 g

985  Troubled Families grants 751 %

»

794  Unaccompanied Asylum Seeking Children Grant 1,557 §

755  Partners in Practice Grant 917 i

1,197  Universal Infant Free School Meals 1,150 é

8,831  Other Government Grants 8,570 é
1,876  Other Non-Government grants and contributions 1,896
362,273  Sub-Total 373,500
436,703 Total 439,414

* The 2016/17 figures have been broken down to provide comparators with 2017/18. Furthermore, as a result of
in-depth analysis of coding in 2017/18, grants in 2016/17 have been restated from £426.507m to £436.703m.




Note 13 Grant Income (continued)

2016/17 2017/18
£’000 Capital Grants Receipts in Advance (Non-Current) £’000
63,564 S106 /5278 Contributions 56,881
16,348  Affordable Housing Fund 337
3,258  Transportation and Infrastructure External Funding 2,378
4,414  Transport for London Grants 6,339
805  Other Government Grants 1,954
1,400  Other Grants and Contributions 3,601
89,789 Total 71,490
2016/17 2017/18
£'000 Revenue Grants and Contributions Receipts in Advance (Current) £'000
1,338  Education and Skills Funding Agency Grant 1,244
4,753  Other Non-Government Grants and Contributions 2,462
2,250  Other Grants and Contributions 1,929
8,341 Total 5,635
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Note 14 Trading Operations

The Council has established various trading units
where the service is required to operate in a
commercial environment by generating income from
either other parts of the Authority, other
organisations or the public to either offset
expenditure incurred or, in certain instances, operate
within an approved level of subsidy.

Trading operations are incorporated within the
Comprehensive Income and Expenditure Statement.

2016/17 2017/18
Turnover Expenditure (Surplus) Trading Unit Turnover Expenditure (Surplus) /Deficit
/Deficit
£'000 £'000 £'000 £'000 £'000 £'000
(2,226) 2,217 (9)  Street Markets (2,053) 2,221 168
(614) 1,383 769  Building Control (529) 1,286 757
(256) 805 549  Cemeteries (234) 643 409
(16,994) 16,971 (23)  Trade Refuse (17,370) 17,482 112
(20,090) 21,376 1,286  Net deficit on (20,186) 21,632 1,446
trading
operations
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Note 15 Agency Services

2016/17 2016/17 2017/18 2017/18
£'000 £'000 £'000 £'000
Transport for London
(7,781) Contributions (11,108)
7,781 Expenditure 11,108
- (Surplus)/ Deficit -
Inner West London Coroner's District
(1,057) Contributions (1,035)
1,424 Expenditure 1,394
367 (Surplus)/ Deficit 359
Collection of Mayoral CIL
(13,460) Contributions (16,661)
(538) Proportion retained by WCC (see note) (666)
Thames Water
(4,350) Contributions (4,311)
3,373 Expenditure 3,266
(977) (Surplus)/ Deficit (1,045)
(1,148)  Net Surplus (1,352)

TRANSPORT FOR LONDON

Transport for London reimburses the Council for
works undertaken on the highway which aim to
promote sustainable transport and improve the public
realm, including traffic management schemes. During
2017/18 £11.11m of works were undertaken for TFL.

INNER WEST LONDON CORONER’S
DISTRICT

The Inner West London Coroner's District was set up
by statute and provides services to four local
authorities (Kensington & Chelsea, Merton,
Wandsworth and Westminster City Council).

During the year £1.39m of expenditure was incurred
by the Coroner’s Service towards which contributions
were received or accrued totalling £1.04m from the
other three local authorities this year. The balance of
£0.36m is Westminster's contribution to the service.
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Note 15 Agency Services (continued)

COLLECTION OF MAYORAL CIL

The Community Infrastructure Levy (CIL) is a planning charge, introduced by the Planning Act 2008, as a tool for
local authorities in England and Wales to help deliver infrastructure to support the development of their area. The
Levy was ratified on 29th February 2012 and applies to developments agreed after 1st April 2012.

The CIL is charged on most developments in Central London at the following rate:

e 7Zone 1 boroughs - £50 per square metre: Camden, City of London, City of Westminster, Hammersmith and
Fulham, Islington, Kensington and Chelsea, Richmond-upon-Thames, Wandsworth.

The collection of the CIL is delegated to the relevant planning authority in each administrative area and the
planning authority is able to retain 4% of the levy to cover the costs of administration and collection.

During 2017/18, Mayoral CIL contributions of £16.66m were received this year. The balance of £0.67m has been
retained by Westminster to cover administrative costs.

THAMES WATER

The Council charges its Housing tenants for water rates on behalf of Thames Water. The amount repayable to
Thames Water is reduced by a commission, void rate, arrears and impairment allowance for doubtful debt, all at
fixed percentages based on the total water charge.

Water Rate receipts at the end of 2017/18 amounted to £4.31m, of which £3.27m was transferred to Thames
Water. The commission element is £1.04m.
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Note 16 Adjustments between accounting basis and
funding basis under regulations

This note details the adjustments that are made to the total Comprehensive Income and Expenditure recognised by the Council within the year to the resources that are
specified by statutory provisions as being available to the Council to meet future capital and revenue expenditure, in accordance with proper accounting practice.

2016/17 Usable Reserves = Movement
in
General Housing Capital Major Capital Unusable
Fund Revenue Receipts Repairs Grants Reserves
Balance Account Reserve Reserve  Unapplied
£000 £000 £000 £000 £000 £000

Adjustments primarily involving the Capital Adjustment Account:

Reversal of items debited or credited to the Comprehensive Income and Expenditure Statement:
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Charges for depreciation of non-current assets (51,039) (23,225) - - - 74,264
Revaluation losses on Property, Plant and Equipment 637 - - - - (637)
Impairment losses on Property, Plant and Equipment 1,830 (18,839) - - - 17,008
Movements in the market value of Investment Properties 25,868 - - - - (25,868)
Amortisation of intangible assets (928) - - - 928
Revenue expenditure funded from capital under statute (24,799) - - - - 24,799
Amounts of non-current assets written off on disposal or sale as part of the gain/loss on disposal to the Comprehensive Income (9,878) (5,553) - - - 15,431

and Expenditure Statement




Note 16 Adjustments between accounting basis and funding basis under regulations (continued)

2016/17 Usable Reserves

General Housing Capital Major Capital
Fund Revenue Receipts Repairs Grants
Balance Account Reserve Reserve Unapplied
£'000 £7000 £'000 £000 £’000

Insertion of items not debited or credited to the Comprehensive Income and Expenditure Statement:

Statutory provision for the financing of capital investment 4,107 - - - -

Capital expenditure charged against the General Fund and HRA balances - 4,409 - - -

Adjustments primarily involving the Capital Grants Unapplied Account:

Capital grants and contributions unapplied credited to the Comprehensive Income and Expenditure Statement 81,823 - - - (81,823)

Application of grants to capital financing transferred to the Capital Adjustment Account - - - - 68,322

Adjustments primarily involving the Capital Receipts Reserve:

Transfer of cash sale proceeds credited as part of the gain/loss on disposal to the Comprehensive Income and Expenditure (2,905) 23,281 (20,376) - -

Statement

Use of the Capital Receipts Reserve to finance new capital expenditure - - 17,945 - -

Contribution from the Capital Receipts Reserve towards administrative costs of non-current asset disposals - - - - -

Contribution from the Capital Receipts Reserve to finance the payments to the Government capital receipts pool (2,940) - 2,940 - -

Transfer from Deferred Capital Receipts Reserve upon receipt of cash - - 2,511 - -

Adjustments primarily involving the Deferred Capital Receipts Reserve:

Transfer of deferred sale proceeds credited as part of the gain/loss on disposal to the Comprehensive Income and Expenditure - - (104) - -

Statement

Movement
in
Unusable
Reserves

£000

(4,107)

(4,409)

(68,322)

(17,945)

(2,511)

104
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Note 16 Adjustments between accounting basis and funding basis under regulations (continued)

2016/17 Usable Reserves Movement
in
General Housing Capital Major Capital Unusable
Fund Revenue Receipts Repairs Grants Reserves
Balance Account Reserve Reserve  Unapplied
£000 £000 £000 £000 £000 £000
Adjustment primarily involving the Major Repairs Reserve:
Reversal of Major Repairs Allowance credited to the HRA - 23,225 - (23,225) - -
Use of the Major Repairs Reserve to finance new capital expenditure - - - 23,225 - (23,225)
Adjustment primarily involving the Financial Instruments Adjustment Account:
Amount by which finance costs charged to the Comprehensive Income and Expenditure Statement are different from finance - 93 - - - (93)
costs chargeable in the year in accordance with statutory requirements
Adjustments primarily involving the Pensions Reserve:
Reversal of items relating to retirement benefits debited or credited to the Comprehensive Income and Expenditure Statement (43,453) - - - - 43,453
Employer’s pensions contributions and direct payments to pensioners payable in the year 19,623 - - - - (19,623)
Adjustments primarily involving the Collection Fund Adjustment Account:
Amount by which council tax income credited to the Comprehensive Income and Expenditure Statement is different from 130,864 - - - - (130,864)
council tax income calculated for the year in accordance with statutory requirements
Adjustment primarily involving the Accumulated Absences Account:
Amount by which officer remuneration charged to the Comprehensive Income and Expenditure Statement on an accruals basis (232) - - - - 232
is different from remuneration chargeable in the year in accordance with statutory requirements
Total Adjustments 128,578 3,392 2,916 - (13,501) (121,386)
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Note 16 Adjustments between accounting basis and funding basis under regulations (continued)

2017/18 Usable Reserves Movement
in
General Housing Capital Major Capital Unusable
Fund Revenue Receipts Repairs Grants Reserves
Balance Account Reserve Reserve  Unapplied
£000 £000 £000 £000 £000 £7000

Adjustments primarily involving the Capital Adjustment Account:

Reversal of items debited or credited to the Comprehensive Income and Expenditure Statement: S

o
Charges for depreciation of non-current assets (46,324) (23,371) - - - 69,695 ;
Revaluation losses on Property Plant and Equipment (2,960) (1) - - - 2,961 g
Impairment losses on Property Plant and Equipment - (6,600) - - - 6,600 ;
Movements in the market value of Investment Properties (19,503) (3,392) - - - 22,895 g
Amortisation of intangible assets (640) - - - - 640 %
Capital grants and contributions applied 86,083 2,000 - - - (88,083) g
Prior year adjustments (2,414) - - - - 2,414 g
Movement in the Donated Assets Account 100 - - - - (100) é

=
Revenue expenditure funded from capital under statute (56,301) - - - - 56,301 g
/:rr]’r:jo:xnsz:;:lj)rr;-;gitee:qteanstsets written off on disposal or sale as part of the gain/loss on disposal to the Comprehensive Income (2,550) (5,145) ) ) ) 7,695 %

(@)
Other capital expenditure written to the Comprehensive Income and Expenditure Statement 10,312 - - - - (10,312) g

=

a3




Note 16 Adjustments between accounting basis and funding basis under regulations (continued)

2017/18 Usable Reserves
General Housing Capital Major Capital
Fund Revenue Receipts Repairs Grants
Balance Account Reserve Reserve Unapplied
£'000 £000 £'000 £'000 £'000
Insertion of items not debited or credited to the Comprehensive Income and Expenditure Statement:
Statutory provision for the financing of capital investment 6,594 - - - -
Capital expenditure charged against the General Fund and HRA balances 804 15,781 - - -
Adjustments primarily involving the Capital Grants Unapplied Account:
Capital grants and contributions unapplied credited to the Comprehensive Income and Expenditure Statement 94,756 - - - (94,756)
Application of grants to capital financing transferred to the Capital Adjustment Account - - - - 15,322
Adjustments primarily involving the Capital Receipts Reserve:
;::es:errif cash sale proceeds credited as part of the gain/loss on disposal to the Comprehensive Income and Expenditure 3937 27,943 (31,880) ) )
Use of the Capital Receipts Reserve to finance new capital expenditure - - 54,549 - -
Contribution from the Capital Receipts Reserve towards administrative costs of non-current asset disposals (78) - 78 - -
Contribution from the Capital Receipts Reserve to finance the payments to the Government capital receipts pool (2,913) - 2,913 - -

Movement in
Unusable
Reserves

£000

(6,594)

(16,585)
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Note 16 Adjustments between accounting basis and funding basis under regulations (continued)

2017/18 Usable Reserves  Movement
in
General Housing Capital Major Capital Unusable
Fund Revenue Receipts Repairs Grants Reserves
Balance Account Reserve Reserve Unapplied
£'000 £'000 £'000 £'000 £'000 £'000
Adjustment primarily involving the Deferred Capital Receipts Reserve
Transfer of deferred sale proceeds credited as part of the gain/loss on the disposal to the Comprehensive Income and 217 (110) (107)
Expenditure Statement
Adjustment primarily involving the Major Repairs Reserve:
Reversal of Major Repairs Allowance credited to the HRA - 23,371 - (23,371) - -
Use of the Major Repairs Reserve to finance new capital expenditure - - - 23,371 - (23,371)
Adjustment primarily involving the Financial Instruments Adjustment Account:
Amount by which finance costs charged to the Comprehensive Income and Expenditure Statement are different from finance 7 549 93 ) ) ) (2,642)
costs chargeable in the year according to statutory requirements ! !
Adjustments primarily involving the Pensions Reserve:
Reversal of items relating to retirement benefits debited or credited to the Comprehensive Income and Expenditure Statement (55,313) - - - - 55,313
Employer’s pensions contributions and direct payments to pensioners payable in the year 39,357 - - - - (39,357)
Adjustments primarily involving the Collection Fund Adjustment Account:
Amount by which council tax income credited to the Comprehensive Income and Expenditure Statement is different from 70,238 ) ) ) i (70,238)
council tax income calculated for the year in accordance with statutory requirements ! !
Adjustment primarily involving the Accumulated Absences Account:
Amount by which officer remuneration charged to the Comprehensive Income and Expenditure Statement on an accruals basis 140 ) ) ) ) (140)
is different from remuneration chargeable in the year in accordance with statutory requirements
Total Adjustments 126,091 30,679 25,550 0 (79,434) (102,885)
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Note 17 Transfer to/from earmarked reserves

This note sets out the amounts set aside from the General Fund and HRA balances in earmarked reserves to provide financing for future expenditure plans and the amounts
posted back from earmarked reserves to meet General Fund and HRA expenditure.

Earmarked Reserves 1 April 2016 Transfers Transfers 31 March 1 April 2017 Transfers Transfers 31 March

Out In 2017 Out In 2018

£000 £000 £000 £000 £000 £000 £000 £000

Adults Services Reserve (2,817) 721 - (2,096) (2,096) 1,880 (6,335) (6,551)
Transformation Reserve - - - - - - (14,843) (14,843) g
Infrastructure Reserve - - - - - - (24,799) (24,799) ;
Modernisation Reserve - - - - - - (8,000) (8,000) §
2
Corporate Risks Reserve (7,849) 537 (734) (8,046) (8,046) 8,246 (200) - E
Economy and Enterprise Reserve (5,302) 2,239 - (3,063) (3,063) 1,070 - (1,993) %
Revenue Support Grant Damping Reserve - - (5,500) (5,500) (5,500) 5,500 - - g
Income Pressures Reserve (10,620) 8,500 - (2,120) (2,120) 2,120 - - §
Insurance Reserve (11,263) - (766) (12,030) (12,030) - (572) (12,602) z
Invest to Save Reserve (14,632) - - (14,632) (14,632) 14,632 (24,907) (24,907) %
5
Refurbishment/Transformation of Estate Reserve (10,000) - - (10,000) (10,000) 10,000 - - ;
Redundancy & Re-organisation Reserve (4,017) 1,243 - (2,774) (2,774) 70 - (2,704) %
Safety Net Equalisation Reserve (117,228) 117,227 (13,671) (13,671) (13,671) 13,671 - - %
Troubled Family Programme Reserve (473) - (848) (1,322) (1,322) - (34) (1,356) -

Housing Benefit Reserve (661) 100 (439) (1,000) (1,000) - - (1,000)

Minimum Revenue Provision Equalisation Reserve (3,587) - (2,001) (5,589) (5,589) - (1,598) (7,187)




Note 17 Transfer to/from earmarked reserves (continued)

Earmarked Reserves 1 April 2016 Transfers Transfers 31 March 1 April 2017 Transfers Transfers 31 March
Out In 2017 Out In 2018

£'000 £000 £'000 £000 £000 £000 £000 £000

West End Partnership Reserve - - (1,199) (1,199) (1,199) 786 - (413)
Service Realignment and Transformation Reserve - - (3,000) (3,000) (3,000) 3,000 - -
Receipts In Advance Reserve (21,658) 1,821 - (19,837) (19,837) 17,579 - (2,258)
Statues and Monuments Reserve (313) 26 (86) (373) (373) 17 - (356)
Children's Transformation Reserve (3,196) 1,157 (1,229) (3,268) (3,268) 1,224 (1,834) (3,878)
Pensions Reserve - - (10,000) (10,000) (10,000) 10,000 - -
Contracts Risk Reserve - - - - - - (11,713) (11,713)
Other Council Reserves (18,418) 11,302 (3,501) (10,617) (10,617) 3,649 (7,470) (14,438)
Total Earmarked Reserves (232,034) 144,873 (42,974) (130,137) (130,137) 93,444 (102,305) (138,998)

o
o
w
>
2
2
(=
>
-
>
o
o
(@]
c
2
puur
7]
N
(=]
(=1
N
S
N
(=]
=
()
L]
=z
(@]
=
m
[%2]
-
(@]
]
T
m
>
o
o
O
c
=z
=
wv




Note 17 Transfer to/from earmarked reserves (continued)

Earmarked Reserves — General Fund 1 April 2016 Transfers Transfers 31 March 1 April 2017 Transfers Transfers 31 March 2018
Out In 2017 Out In
£000 £000 £'000 £000 £000 £000 £000 £000

Ring Fenced Revenue Schemes

Learning Skills Council Reserve (288) - (630) (918) (918) - (755) (1,673)
Dedicated Schools Grant (6,288) 1,013 - (5,275) (5,275) 1,196 - (4,079)
Public Health Reserve (8,246) - (308) (8,554) (8,554) 2,265 - (6,289)
Total Ring Fenced Reserves (14,822) 1,013 (938) (14,747) (14,747) 3,461 (755) (12,041)
Total Earmarked and Ring-fenced Revenue Reserves (246,856) 145,886 (43,912) (144,884) (144,884) 96,905 (103,060) (151,039)
HRA earmarked reserves (13,162) 831 - (12,331) (12,331) 3,162 - (9,169)
Total General Fund and HRA Earmarked Reserves (260,018) 146,717 (43,912) (157,215) (157,215) 100,067 (103,060) (160,208)
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Note 17 Transfer to/from earmarked reserves (continued)

The Adults Services Reserve is provided to
support joint working with the CCG (Clinical
Commissioning Group) to support vulnerable
Adults within the borough and assist them in
living independent lives.

The Transformation Reserve is provided to
finance the transformation of the Council’s
services as required to achieve leading edge
service and financial provision

The Infrastructure Reserve is provided to
support improvements to the Council’ buildings,
estates and related matters allowing more
flexible and industrious use of these premises

The Economy and Enterprise Reserve supports
the creation of innovative economic
development projects to deliver growth and
regeneration within Westminster.

The Modernisation Reserve is provided to
support bringing the Council, where necessary,
up to modern standards

The Insurance Reserve is established in order to
finance costs (e.g. claims and premium
payments) associated with insurable risk. The
reserve meets expenditure relating to various
types of future claims which are not covered by
the Insurance Fund.

The Invest to Save Reserve represents a sum set
aside to generate long term financial benefits
from pump-priming financial resources.

The Redundancy and Re-organisation Reserve is
provided to support staffing cost implications of
service transformation programmes.

The Safety Net Equalisation Reserve is held to
offset the timing differences between losses
within the Collection Fund being transferred
(future years) and DCLG’s additional Business
Rates Safety Net payments (current year). The
reserve will be released to match the deficits
that flow from the Collection Fund in 2015/16
and 2016/17 resulting from the level of back-
dated business rate appeals.

The Troubled Family Programme Reserve relates
to the carry forward of grant funding to match
forecast commitments in future years.

The Housing Benefit Earmarked Reserve relates
to the carry forward of an unspent budget to
support HB payments while options to absorb
the planned reduction in Discretionary Housing
Benefit payment from government are
considered.

The Minimum Revenue Provision Equalisation
Reserve is funding to support costs associated
with the Council’s significant capital
programme.

The West End Partnership Reserve is funding set
aside to support key projects in the wider
programme of works which is central to plans
to maintain the West End as a world class
centre of commerce and tourism.

The Receipts in Advance Reserve relates to grant
monies received in prior years, which do not
have conditions but which is planned to be
spent on its original purpose.

The Statues and Monuments Reserve is in place
to provide the funds to maintain some of the
many statues within Westminster.

The Children’s Transformation Reserve supports
projects within Children’s services.

The Pensions Deficit Recovery Reserve relates to
money set aside to reduce the Council’s
pension deficit.

The Contracts Risk Reserve is held to protect the
Council from any impact should any of its
contracted services go into administration.

Other Council Reserves represent minor
balances.

Ring-Fenced Revenue Reserves represent
carried forward funding, including Schools
balances from the Dedicated Schools Grant
(DSG), grant funding of the Adult Education
Service from the Learning Skills Council (LSC) to
match expenditure in line with the academic
year.
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4.3. | Notes Supporting the Balance Sheet



Note 18a Capital Contractual Commitments

At 31 March 2018, the Council has entered into a
number of contracts for the construction or
enhancement of Property, Plant and Equipment in
2017/18 and future years. The major commitments
amounting to £1m or more are as follows and
equivalent figures have been provided for 31 March
2017:

31 March 2017

31 March 2018

£000 £000
11,175  Various Public Realm Schemes 15,868
3,338  Sir Simon Milton University Technical College -
4,826  Amey Community Ltd 3,843
- Dudley House 40,751

- City Hall Refurbishment 39,523
10,921  Moberly and Jubilee Leisure Centres Project 493
30,260 Total 100,478

In 2017/18 the Council signed two significant contracts for:

e the development of Dudley House, a commercial and housing development including a new secondary school

o the refurbishment of City Hall which will realise savings by reducing the relatively high running costs associated
with the current, and not fit for purpose, City Hall as well as generating future income to support front line
services through letting high quality office accommodation.
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Note 18b Revaluations

The Council carries out a rolling programme that The valuations of land and buildings were carried out
ensures that all Property, Plant and Equipment in accordance with the methodologies and bases for
required to be measured at fair value is revalued at estimation set out in the professional standards of
least every five years. Sanderson Weatherall the Royal Institution of Chartered Surveyors.
undertook valuations on behalf of the Council in Valuations concerning vehicles, plant, furniture and
2017/18 for operational property and investment equipment are based on current prices where there
property. HRA stock was valued at 1 April 2017. is an active second-hand market or latest list prices,
with consideration given for the condition of the
asset.
Council Other Land Other Land Investment Heritage Vehicles, Infrastructure Community Investment Total
Dwellings  and Buildings and Buildings Property Assets Plant, Assets Assets Assets held
(HRA) (GF) Furniture and for Sale
Equipment
£000 £000 £000 £000 £000 £000 £000 £000 £000 £000
Held at Historical Cost and at - 1,242 22,277 - 100 70,396 477,269 21,302 - 592,586

Depreciated Historic Cost

Different Valuations are applied to
different asset classes

31t March 2018 63,733 130,357 384,944 385,314 = = = = 40,000 1,004,348

315 March 2017 1,404,241 3,776 21,330 - - - - - - 1,429,347
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31t March 2016 - - - - - o - - - -
31t March 2015 - - - - - - - - - -

315 March 2014 = = 978 = 42,745 = = = = 43,723

Total Cost or Valuation 1,467,974 135,375 429,529 385,314 42,845 70,396 477,269 21,302 40,000 3,070,004




Note 18c Property, Plant and Equipment

Recognition

Expenditure on the acquisition, creation or
enhancement of Property, Plant and Equipment is
capitalised on an accruals basis, provided that it is
probable that the future economic benefits or
service potential associated with the item will flow
to the Council and the cost of the item can be
measured reliably. Expenditure that maintains but
does not add to an asset's potential to deliver future
economic benefits or service potential (i.e. repairs
and maintenance) is charged as an expense when it
isincurred.

Property, plant and equipment is recognised where
the initial cost or value exceeds £10,000.

Measurement
Assets are initially measured at cost, comprising:

e The purchase price;

e Any costs attributable to bringing the asset to the
location and condition necessary for it to be
capable of operating in the manner intended by
management.

The Council does not capitalise borrowing costs
incurred whilst assets are under construction.

The cost of assets acquired other than by purchase is
deemed its fair value, unless the acquisition does not
have commercial substance (i.e. it will not lead to a
variation in the cash flows of the Council). In the
latter case, where an asset is acquired via an
exchange, the cost of the acquisition is the carrying
amount of the asset given up by the Council.

Assets are then carried in the Balance Sheet using
the following measurement bases:

e Infrastructure, community assets and assets
under construction - depreciated historical cost;

e Council Dwellings - current value, determined
using the basis of existing use value for social
housing (EUV-SH);

e Vehicles, plant, furniture and equipment —
depreciated historical cost

All other assets - current value, determined as the
amount that would be paid for the asset in its
existing use (existing use value - EUV).

Where there is no market-based evidence of current
value because of the specialist nature of an asset,
depreciated replacement cost (DRC) is used as an
estimate of current value.

Assets included in the Balance Sheet at current value
are revalued sufficiently regularly to ensure that
their carrying amount is not materially different
from their current value at the year-end, but as a
minimum every five years. The Revaluation Reserve
contains revaluation gains recognised since 1 April
2007 only, the date of its formal implementation.
Gains arising before that date have been
consolidated into the Capital Adjustment Account.

Impairment

Assets are assessed at each year-end as to whether
there is any indication that an asset may be
impaired. Where indications exist and possible
differences are estimated to be material, the
recoverable amount of the asset is estimated and,

where this is less than the carrying amount of the
asset, an impairment loss is recognised for the
shortfall.

Where there is a balance of revaluation gains on the
Revaluation Reserve for the relevant asset, the
impairment loss is charged against that balance until
it is used up. The loss debited to the Revaluation
Reserve should be recognised in Other
Comprehensive Income and Expenditure as a
reduction in the net worth of the authority, it should
be presented in the Comprehensive Income and
Expenditure Statement.

Thereafter, or if there is no balance of revaluation
gains (i.e. the asset is being carried at depreciated
historical cost), the impairment loss is charged
against the relevant service line(s) in the Surplus or
Deficit on the Provision of Services in the
Comprehensive Income and Expenditure Statement.
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Note 18c Property Plant and Equipment

Depreciation

Depreciation is provided for on all Property, Plant
and Equipment assets by the systematic allocation of
their depreciable amounts over their useful lives. An
exception is made for assets without a determinable
finite useful life (i.e. freehold land and certain
Community Assets) and assets that are not yet
available for use (i.e. assets under construction).

Depreciation is calculated on the following bases:

e Buildings - straight-line allocation over the useful
life of the property as estimated by a qualified
valuer;

e HRA dwellings are depreciated based upon
component accounting basis and the component
accounting threshold is over £5m for non HRA
dwelling properties. In the year of disposal a full
year’s depreciation is charged to the accounts
and nothing in the year of acquisition;

e \Vehicles, plant, furniture and equipment - a
percentage of the value of each class of assets in
the Balance Sheet, as advised by a suitably
qualified officer;

e Infrastructure - straight-line allocation over 10 -
15 years.

Where an asset is material and has major
components whose cost is significant to the total
cost of the asset and have markedly different useful
lives, the components are depreciated separately.

Revaluation gains are also depreciated, with an
amount equal to the difference between current
value depreciation charged on assets and the
depreciation that would have been chargeable
based on their historical cost being transferred each
year from the Revaluation Reserve to the Capital
Adjustment Account.

Minimum Revenue Provision

The Council is not required to use Council Tax to
fund depreciation, revaluation and impairment
losses or amortisation of non-current assets.
However, it is required to make an annual
contribution from revenue towards provision for the
reduction in its overall borrowing requirement equal
to either an amount calculated on a prudent basis or
as determined by the Council in accordance with
statutory guidance.

Componentisation

The Code requires that each part of an item of
property, plant and equipment with a cost that is
significant in relation to the total cost of the item is
depreciated separately. Within the Council’s asset
portfolio there are a number of asset classes where
componentisation will not be considered, including:

e Equipment — as this is considered immaterial

e Asset classes which are not depreciated — such as
land, investment property, heritage assets,
community assets, surplus assets and assets held
for sale.

The remaining assets, which are contained with the
operational portfolio, are often of a specialised
nature such as schools and leisure centres. The
Council requires the Valuers to provide component
information for each asset which is then reviewed to
assess if inclusion of different components will have
a material impact on depreciation.
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Note 18c Property, Plant and Equipment — Movement of
balances 2016/17

Restated Council Other Land Other Land Vehicles, Infrastructure Community Assets Under Total Service
Dwellings and Buildings and Buildings Plant, Assets Assets Construction Property, Concession
(HRA) (GF) Furniture and Plant and Assets
Equipment Equipment Included in
Property,
Plant and
Equipment
£000 £000 £000 £000 £000 £000 £000 £000 £000
Cost of Valuation
At 1 April 2016 1,280,300 104,682 308,544 67,578 403,335 19,841 33,817 2,218,097 13,523
Additions 33,575 11,418 29,748 1,949 25,555 561 24,588 127,394 -
Revaluation Increases/(Decreases) recognised in the 47,616 24,286 28,019 - 12 - - 99,933 (6,725)
Revaluation Reserve
Revaluation Increases/(Decreases) recognised in the (11,232) - 693 - (1,626) (8) - (12,173) (275)
Surplus/Deficit on the Provision of Services
Derecognition — disposals (5,553) (637) (8,600) - (55) - - (14,845) -
Derecognition - - - - - - (3,138) (3,138) -
Assets reclassified 16,468 (16,468) 10,495 - - - (10,495) - -
Other movement in Cost or Valuation* 148 (19) - 1,845 (54) - 1,920 -
At 31 March 2017 1,361,321 123,262 368,899 69,527 429,066 20,340 44,772 2,417,187 6,523

*This line has been amended to correct an understatement of council dwellings and other land and buildings. Further details are in note 38.
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Note 18c Property, Plant and Equipment — Movement of balances 2016/17 (continued)

Council Other Land Other Land Vehicles, Infrastructure Community Assets Under Total Service
Dwellings and Buildings and Buildings Plant, Assets Assets Construction Property, Concession
(HRA) (GF) Furniture and Plant and Assets
Equipment Equipment Included in
Property,
Plant and
Equipment
£000 £000 £000 £000 £000 £000 £000 £000 £000
Accumulated Depreciation and Impairment
At 1 April 2016 (21,187) (4,673) (4,475) (57,626) (177,753) - = (265,715) (627)
Depreciation Charge (20,801) (2,424) (9,218) (4,566) (37,255) - - (74,264) (853)
Depreciation written out to the Revaluation Reserve 21,187 3,767 11,653 - 974 - - 37,581 212
Impairment losses/(reversals) recognised in the (7,755) - - - - - - (7,755) -
Surplus/Deficit on the Provision of Services
Derecognition — Disposals - - - - (4) - = 4 -
Other Movements in Depreciation and Impairments - - - - 7 - - 7 (1,880)
At 31 March 2017 (28,555) (3,330) (2,040) (62,192) (214,031) - - (310,150) (3,148)
Net Book Value:
At 31 March 2017 1,332,766 119,932 366,859 7,335 215,035 20,340 44,772 2,107,037 3,375
At 31 March 2016 1,259,113 100,009 304,069 9,952 225,582 19,841 33,817 1,952,382 12,896
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Note 18c Property, Plant and Equipment — Movement of
balances in 2017/18

Council Other Land Other Land Vehicles, Infrastructure Community Assets Under Total PFl Assets

Dwellings and Buildings and Buildings Plant, Assets Assets Construction Property, Included in

(HRA) (GF) Furniture and Plant and Property,

Equipment Equipment Plant and

Equipment
£000 £000 £000 £000 £000 £000 £000 £000 £000 =
w
Cost of Valuation —
>
At 1 April 2017 1,361,321 123,262 368,899 69,527 429,066 20,340 44,772 2,417,187 6,523 §
c
Additions 63,732 1,124 56,930 869 48,202 961 72,467 244,285 - E
o
Revaluation Increases/(Decreases) recognised in the 48,066 9,484 (13,585) - - - - 43,965 38 8
Revaluation Reserve %
p
w
Revaluation Increases/(Decreases) recognised in the - (1) (4,181) - - - - (4,182) 61 N
Surplus/Deficit on the Provision of Services E
N
Derecognition — disposals (5,145) - - - - - - (5,145) - g
L]
Assets reclassified - 1,506 21,466 - - - (37) 22,935 - %
7
At 31 March 2018 1,467,974 135,375 429,529 70,396 477,268 21,301 117,202 2,719,045 6,622 3
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Note 18c Property, Plant and Equipment — Movement of balances in 2017/18 (continued)

Council Other Land Other Land Vehicles, Infrastructure Community Assets Under Total PFI Assets
Dwellings and Buildings and Buildings Plant, Assets Assets Construction Property, Included in
(HRA) (GF) Furniture and Plant and Property,
Equipment Equipment Plant and
Equipment
£000 £000 £000 £000 £000 £000 £000 £000 £000
Accumulated Depreciation and Impairment
At 1 April 2017 (28,555) (3,330) (2,040) (62,192) (214,031) - - (310,148) (3,148)
Depreciation Charge (18,378) (4,993) (12,399) (4,156) (29,769) - - (69,695) (679)
Depreciation written out to the Revaluation Reserve 20,801 7,080 12,966 - - - - 40,847 -
Accumulated Impairment written out to the 7,755 - - - - - - 7,755 -
Revaluation Reserve
Impairment losses/(reversals) recognised in the (6,600) - 1,221 - - - - (5,379) -
Surplus/Deficit on the Provision of Services
At 31 March 2018 (24,977) (1,243) (252) (66,348) (243,800) - - (336,620) (3,827)
Net Book Value:
At 31 March 2018 1,442,997 134,132 429,277 4,048 233,468 21,301 117,202 2,382,425 2,795
At 31 March 2017 1,332,766 119,932 366,859 7,335 215,035 20,340 44,772 2,107,037 3,375
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Note 19 Heritage Assets

The Council’s heritage assets fall into two categories:

e 386 statues and monuments located throughout
the city the most notable of which are Cleopatra’s
Needle and Sphinxes on Victoria Embankment and
the statue Shaftesbury Memorial Fountain
(commonly known as Eros) in the West End, and

e A collection of civic regalia, including the Mayor’s
chain, and works of art comprising 112 paintings
largely of past mayors and aldermen of the
borough.

The Council’s heritage assets have been donated to
the Council and its predecessor bodies over the past
two centuries. The latest addition was the donation
during the year of a war memorial commemorating
the 82 members of staff of the Council who lost their
lives in the First World War, which is located adjacent
to City Hall at 64 Victoria Street.

Where assets are donated for nil consideration they
are recognised at valuation. All heritage assets were
valued in 2013/14 on an insurance basis
supplemented with a specialist valuation of the
collection of civic regalia and works of art. Heritage
assets are deemed to have infinite lives and are not
subject to depreciation but the carrying amounts are
reviewed where there is evidence of impairment such
as physical damage. Any impairment is recognised
and measured in accordance with the Council’s
general accounting policy on impairment. Heritage
assets have indefinite lives.

Statues and Monuments

Civic Regalia, Works of
Art, Trophies and the

Total Assets

like
£'000 £'000 £'000
Balance at 1 April 2017 38,674 4,071 42,745
Additions 100 - 100
Balance at 31 March 2018 38,774 4,071 42,845

The valuation has been based upon an Insurance Valuation by Zurich Municipal.

All statues and monuments are accessible to members of the public as they form part of the public realm. The

Council’s collection of civic regalia and works of art is held at City Hall — access is by application.
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Note 20 Investment Property

The following items of income and expense have been accounted for in the Financing and Investment Income and Expenditure line in the Comprehensive Income and
Expenditure Statement:

2016/17 2017/18

HRA Commercial General Fund Total HRA Commercial General Fund Total
Properties Investment Properties Investment
Properties Properties

£000 £000 £000 £000 £'000 £'000

7,823 12,900 20,723  Rental income from investment property 7,704 14,570 22,274

(912) (2,869) (3,781) Direct operating expenses arising from investment property (1,649) (2,575) (4,224)

6,911 10,031 16,942 Net gain 6,055 11,995 18,050

There are no restrictions on the Council’s ability to realise the value inherent in its investment property or on the Council’s right to the remittance of income and the proceeds of
disposal. There are contractual obligations on the Council to repair and maintain certain investment properties and these have been included in the relevant property valuations.
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Note 20 Investment Property (continued)

Investment properties are measured initially at cost and subsequently at fair value. Investment Properties are not depreciated but are revalued annually according to market
conditions at the year-end.

The following table summarises the movement in the fair value of investment properties over the year:

2016/17 2017/18
HRA Commercial General Fund Total HRA Commercial General Fund Total
Properties Investment Properties Investment
Properties Properties
£000 £'000 £'000 £'000 £000 £'000
177,165 228,104 405,269  Balance at 1 April 189,544 265,296 454,840
Additions: - - -
- 23,130 23,130 Purchases 0 15,733 15,733
476 97 573 Subsequent expenditure 24 546 570
- - - Disposals
11,903 13,965 25,868 Net gains/losses from fair value adjustments (3,394) (19,501) (22,895)

- - - Other movements
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Transfers:
- - - Assets reclassified (to)/from Investment Property Held for Sale* - (40,000) (40,000)
- - - Assets reclassified (to)/from Property, Plant and Equipment (17,380) (5,554) (22,934)
189,544 265,296 454,840 Balance at 31 March 168,794 216,520 385,314

*INVESTMENT PROPERTY HELD FOR SALE

As at 31 March 2018, the council held one asset for sale at a value of £40,000.




Note 21a Financial Instruments

Financial instruments are recognised on the Balance
Sheet when the Council becomes a party to the
contractual provisions of a financial instrument.

Financial Liabilities
Financial liabilities are initially measured at fair value
and are subsequently carried at amortised cost.

For most of the Council’s borrowing this means that
the amount presented in the Balance Sheet is the
outstanding principal repayable (plus accrued
interest). Annual charges to the Financing and
Investment Income and Expenditure line in the
Comprehensive Income and Expenditure Statement
are based on the carrying amount of the liability,
multiplied by the effective rate of interest for the
instrument.

The fair value of Public Works Loan Board (PWLB)
loans is calculated using the certainty rate published
by the PWLB on 31 March 2018.

For non-PWLB loans the fair value is deemed to be
the standard new loan rate also published by the
PWLB on 31 March 2018.

Financial Assets

Financial assets classed as loans and receivables are measured at amortised cost as this is considered to be
commensurate with the purchase price.

Financial assets classed as available for sale have been valued at fair value — for further details please refer to Note
37. The Council’s available for sale assets comprise treasury instruments only. Available for Sale assets are carried
in the Balance Sheet at fair value as follows:

1. Instruments with quoted market prices — the market price;
2. Otherinstruments with fixed and determinable payments — discounted cash flow analysis;

Unrealised gains and losses in the fair value of available for sale assets are reported in the Other Comprehensive
Income and Expenditure section of the CIES and held on the balance sheet in the Available for Sale Reserve until
the assets are derecognised. Interest and dividend income is reported in the Financing and Investment Income and
Expenditure line within the CIES.

The fair value of the loans and receivables and available for sale assets is the carrying amount. The fair value
concerning debtors and creditors is assumed to be commensurate with the carrying value.
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Note 21a Financial Instruments (continued)

* The value of long term available for sale financial
assets as at 31 March 2017 has been reduced by
£13.898m from £41.284m to £27.386m because of
the change in accounting policy to consolidate the
council’s interests in its companies and the change in
valuation from fair value to historic cost.

** The value of debtors and creditors reported in
the table opposite are solely those amounts meeting
the definition of a financial instrument. The balances
of debtors and creditors reported in the balance
sheet and Notes 26 and 27 also include balances
which do not meet the definition of a financial
instrument, such as tax-based debtors and creditors.

31 March 2017 31 March 2018
Restated
Long term Short term Long term Short term
£'000 £'000 £'000 £'000
Loans and receivables
1,210 392,599  Investments 2,203 528,929
14,020 62,004 Debtors** 38,015 83,428
- 170,301  Cash and Cash Equivalents - 161,238
15,230 624,904 40,218 773,595
Available for sale financial assets
27,386 350,714  Investments* 230 335,872
42,616 975,618  Total Financial Assets 40,448 1,109,466
Financial liabilities at amortised cost
251,270 2,069 Borrowing 221,230 32,069
143 93,610  Creditors** = 122,849
16,872 2,995  Service concession and finance lease liabilities 17,178 1,753
268,285 98,674 238,408 156,671
268,285 98,674  Total Financial Liabilities 238,408 156,671
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Note 21a Financial Instruments (continued)

Income, Expense, Gains and Losses

2016/17 2017/18
Restated
Financial Financial Assets: Financial Assets: Financial Financial Assets: Financial Assets:
Liabilities Loans and Available for Sale Liabilities Loans and Available for Sale
measured at Receivables measured at Receivables
amortised cost amortised cost
-
[=]
£000 £'000 £'000 £'000 £'000 £'000 3
(12,153) - - Interest Expense (12,166) - - Jz>
2
- - - Impairment Losses - - (300) E
2
>
(12,153) - - Total Expense in Surplus/Deficit on the Provision of Service (12,166) - (300) a
o
- 3,545 2,658 Interest Income - 5,130 2,192 %
w
- 3,545 2,658 Total income in Surplus/Deficit on the Provision of Services - 5,130 2,192 §
~N
- - 747  Gains on Revaluation* - - 1,507 E
=2
(-]
- - (316)  Losses on Revaluation* - - (2,641) )
=
o
- - 431 Surplus/Deficit arising on Revaluation of Financial Assets in Other Comprehensive - - (1,135) a
Income And Expenditure 3
g
(12,153) 3,545 3,089 Net Gain/(Loss) for the Year (12,166) 5,130 757 ;
(@)
* Gains on available for sale investments have been reduced by £0.376m from £1.123m to £0.747m and losses on available for sale investment have been reduced by £1.468m 3
C
from £1.784m to £0.316m for 2016/17 because of the change in accounting policy to consolidate the Council's interests in its companies and the change in valuation from fair =
wm

value to historic cost.




Note 21a Financial Instruments (continued)

Fair value of assets and liabilities

Financial liabilities and financial assets classed as
loans and receivables and financial liabilities at
amortised cost are carried in the balance sheet at
amortised cost.

Their fair values can be estimated by calculating the
present value of cash flows that will take place over
the remaining term of the instruments.

31 March 2017

31 March 2018

Restated
Carrying Amount Fair Value Carrying Amount Fair Value
£'000 £'000 £'000 £'000
Loans and receivables
393,809 393,809 Investments 531,131 531,131
76,024 76,024  Debtors 121,443 121,443
170,301 170,301  Cash and Cash Equivalents 161,238 161,238
640,134 640,134  Total Financial Assets 813,812 813,812
Financial liabilities at amortised cost
Borrowing*
182,524 214,777  Public Works Loan Board 182,486 208,482
70,815 97,364  Lender Option Borrower Options 70,813 96,915
253,339 312,141 253,299 305,397
93,753 93,753  Creditors 122,849 122,849
19,868 30,367  Service concession and finance lease liabilities 18,931 21,216
366,960 436,261  Total Financial Liabilities 395,079 449,462

* The fair value of borrowing is greater than the carrying value because this reflects the fact that the average rate
of interest (4.3%) on the Council’s borrowing is higher than current rates (1.47 — 2.53%) for new borrowing..
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Note 21b Cash and Cash Equivalents

The balance of Cash and Cash Equivalents is made up of the following elements:

31 March 2017 31 March 2018
£'000 £'000

4,029  Cash held by the Authority 1,076

22,841  Cash at bank 30,522
143,431  Short-term liquid deposits 129,640
170,302 Total Cash and Cash Equivalents 161,238
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Note 22 Nature and Extent of Risk

The Council’s overall risk management programme focuses on the unpredictability of financial markets and seeks to
minimise potential adverse effects on the resources available to fund services. Risk management is carried out by a
central treasury team, under policies approved by the Council in the annual treasury management strategy. The
Council provides written principles for overall risk management, as well as written policies covering specific areas,
such as interest rate risk, credit risk and the investment of surplus cash.

CREDIT RISK

Credit risk arises from deposits with banks and financial institutions, as well as credit exposures to the Council’s
customers. This risk is minimised through the Annual Investment Strategy, which requires that deposits are not
made with financial institutions unless they meet minimum credit ratings from the three major credit ratings
agencies. The Annual Investment Strategy also imposes a maximum sum to be invested with a financial institution
located within each rating category and country. The Annual Investment Strategy is contained within the Council’s
approved Treasury Management Strategy.
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Note 22 Nature and Extent of Risk (continued)

A summary of the credit quality of the Council’s investments at 31 March 2018 is shown below:

31 March 2017 31 March 2018

Restated*
Available for Sale  Loans and receivables Fitch Rating Available for Sale Loans and receivables
£'000 £'000 £'000 £'000
75,932 175,555 AAA 81,935 181,878
- - AA+ - -
99,242 70,037 AA 143,678 240,383
130,498 109,568 AA- 90,134 59,318
50,310 75,484 A+ 20,124 111,873
20,046 100,344 A - 95,428
- 5,042 BBB+ S -
2,073 104,104 NA* 230 124,932
378,101 640,134 Total 336,101 813,812

* The value of available for sale investments in 2016/17 has been reduced by £13.898m from £15.971m to
£2.073m because of Council’s the change in accounting policy to consolidate all its interests in its companies and
related entities.

The credit quality of debtors is reflected in the level of
the impairment allowance for trade debtors shown In
Note 26.

The Council does not allow credit for customers, as
such, all unpaid balances are past due date for
payment. The gross past due sundry debtor amount
can be analysed by age as follows:

31 March 2017 31 March 2018
Restated

£000 £000

58,139  Less than three months 80,029

1,349  Three to six months 221

921  Six months to one year 1,483

1,595 More than one year 1,695

62,004 Total 83,428
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Note 22 Nature and Extent of Risk (continued)

LIQUIDITY RISK

The Council has a comprehensive cash flow management system that seeks to ensure that cash is available as needed. If unexpected movements happen, the Council has
immediate access to liquid investments as well as ready access to borrowings from the money markets and the Public Works Loans Board. There is no significant risk that it
will be unable to raise finance to meet its commitments under financial instruments. The maturity analysis of financial liabilities is as follows:

31 March 2017 31 March 2018 -

&

PWLB LOBO  Mortgage Annuity Total PWLB* LOBO** Mortgage Annuity Total —

>

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 g

1,217 814 37 2,069 Less than one year 31,217 813 40 32,070 ,:E

>

o

30,000 - 40 30,040 Between one and two years - - 42 42 8

c

20,400 - 135 20,535 Between two and five years 20,400 - 142 20,542 é

N

21,000 10,000 51 31,050 Maturing in five to ten years 25,000 10,000 - 35,000 =2

~N

S~

109,645 60,000 - 169,645  Maturing in more than ten years 105,645 60,000 - 165,645 §

o

253,339 Total 253,299 g

=

m

*A £30m PWLB loan has moved from ‘between one and two years’ into ‘less than one year’. ﬁ
**The LOBO maturity profile assumes that the lender will not exercise their option until maturity. The LOBOs are of fixed rates, ranging between 3.65% and 10.75%. Of the total amount, £25m have a break clause of every 3
5 years, whilst £45m have a break clause at every interest payment date twice a year. However, in the current low interest rate environment, it is unlikely that the lender will exercise their option to request early repayment z
of these LOBO’s. z
(@)

(@]
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Note 22 Nature and Extent of Risk (continued)

MARKET RISK Price Risk

Interest Rate Risk The Council holds some financial instruments of which the capital value may fluctuate as a result of market
conditions. However these instruments are all purchased on a hold to maturity basis and therefore any

The Council is exposed to changes in interest rates as a - ; ] o
temporary fluctuations in the market value of such products would have no impact on the Council’s finances.

result of its borrowings being at long-term fixed rates
and investment being short-term or at variable rates of
interest. Consequently, falls in interest rates will have an
adverse impact on the Council’s finances.

Borrowings are not carried at fair value, so nominal
gains and losses on fixed rate borrowing would not
impact on the surplus or deficit on the Provision of
Services or Other Comprehensive Income and
Expenditure. However, changes in interest receivable on
a particular investment class, namely, variable floating
rate notes in the sum of £10m, will be posted to the
surplus or deficit on the Provision of Services and will
affect the General Fund Balance.

Movements in the fair value of fixed rate investments
that have a quoted market price will be reflected in the
Other Comprehensive Income and Expenditure.
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Note 23 Capital Expenditure and Capital Financing

The total amount of capital expenditure incurred in
the year is shown in the table below (including the
value of assets acquired under finance leases and
PFI/PP contracts), together with the resources that
have been used to finance it. Where capital
expenditure is to be financed in future years by
charges to revenue, as assets are utilised by the
Authority, the expenditure results in an increase in
the Capital Financing Requirement (CFR), a measure
of the capital expenditure incurred historically by the
Authority that has yet to be financed. The CFR is
analysed in the second part of this note

*Revenue Expenditure Funded from Capital Under
Statute (REFCUS) increased in 2017/18 compared
with 2016/17 principally through increased use of the
government’s flexible use of capital receipt initiative
which was used as follows:

e £10m additional contributions to the pension fund
to meet the funding deficit

e £9.8m for the City Hall refurbishment

e f£2.6m for the transformation project

2016/17 2017/18
£000 £000
471,265  Capital Financing Requirement at 1 April 521,086
(5,443)  Adjustment to opening CFR -
465,822  Revised Opening CFR 521,086
Capital investment
127,393  Property, Plant and Equipment 244,285
23,703  Investment Properties 16,304
175  Intangible Assets 438
24,799  Revenue Expenditure Funded from Capital under Statute (REFCUS)* 56,301
Sources of finance
(18,563)  Capital Receipts (54,549)
(67,006) Government grants and other contributions (103,406)
Sums set aside from revenue
(4,409) Direct revenue contributions (16,585)
(23,296)  Major Repairs Allowance (23,371)
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Note 23 Capital Expenditure and Capital Financing (continued)

2016/17 2017/18
£000 £'000
Debt repayment
(2,511)  Capital Receipts applied to reduce existing Capital Financing Requirement -
(4,107)  Minimum Revenue Provision (5,669)
(914)  Minimum Revenue Provision PFl and Finance Lease (925)
521,086 Capital Financing Requirement at 31 March 633,909
Explanation of movements in year
62,796 Increase /(decrease) in underlying need for borrowing (unsupported by government financial 119,417
assistance)
(2,511) Capital Receipts applied to reduce existing Capital Financing Requirement -
(4,107)  Statutory provision for repayment of debt (Minimum Revenue Provision) (5,669)
(914)  Statutory provision for PFl and Finance Lease debt (Minimum Revenue Provision) (925)
55,264 Total 112,823
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Note 24 Leases

COUNCIL AS LESSEE Minimum Lease Payments

The Council is committed to making minimum lease payments under these leases to settle the long-term liability
for the interest in the properties acquired by the Council. The table below reconciles the future minimum lease
payments to their present values.

Finance Leases
Property, Plant and Equipment held under finance
leases are recognised on the Balance Sheet at the

commencement of the lease at fair value measured at 31 March 2017 31 March 2018
the lease's inception (or the present value of the

minimum lease payments, if lower). The asset Minimum Finance Present Minimum Finance Present Value
recognised is matched by a liability for the obligation Lease  Charges Value Lease  Charges

to pay the lessor. Initial direct costs of the Council are Payment* Payment

added to the carrying amount of the asset. Premiums £000 £000 £000 £000 £000 £000
paid on entry into a lease are applied to writing down 887 70 817  Not later than one year 887 70 817

the lease liability. Contingent rents are charged as

. . . . . 3,549 880 2,669 Later than one year and not later than five years 3,549 880 2,669
expenses in the periods in which they are incurred.

42,588 35,890 6,698 Later than five years 41,701 35,015 6,686

Property, Plant and Equipment recognised under
finance leases is accounted for using the policies 47,024 36,840 10,184 Total 46,137 35,965 10,172
applied generally to such assets, subject to

depreciation being charged over the lease term if this
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is shorter than the asset's estimated useful life (where The minimum lease payments do not include rents that are contingent on event taking place after the lease was
ownership of the asset does not transfer to the entered into, such as adjustment following rent reviews and potential hurdles linked to turnover rents or profit
Council at the end of the lease period).The Council share.
has two properties under a finance lease
. 31 March 2017 31 March 2018
arrangement. The assets acquired under these leases
are carried as Other Land and Buildings in the Balance £000 £000
Sheet. 1,563  Contingent Rent due within 1 Year 2,695
31 March 31 March
2017 2018
£000 £/000
33,169  Other Land and Buildings 30,790

33,169 Total 30,790




Note 24 Leases (continued)

Operating Leases

The Council has a number of properties and equipment held under operating leases. The future minimum lease
payments due under non-cancellable leases in future years are:

31 March 2017 31 March 2018
£'000 £'000

43,384  Not later than one year 44,561

16,048 Later than one year and not later than five years 19,277
600,019 Later than five years 591,702
659,451 Total 655,540

The expenditure charged to the Comprehensive Income and Expenditure Statement during the year in relation to
these leases was:
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31 March 2017 31 March 2018
£000 £000

41,642  Minimum lease payments 50,228

2,147  Contingent rents 1,212

(27,022)  Sublease payments receivable (25,976)

16,767 Total 25,464




Note 24 Leases (continued)

COUNCIL AS LESSOR The future minimum lease payments receivable under non-cancellable leases in future years are:
Operating Leases 31 March 2017 31 March 2018
The Council leases out property and equipment
under operating leases for the following purposes: £'000 £'000
21,874  Not later than one year 21,991
e for the provision of community services, such as
sports facilities, tourism services and community 81,873  Later than one year and not later than five years 76,149
centres. 735,517  Later than five years 718,209
e for economic development purposes to provide 839,264 Total 816,349
suitable affordable accommodation for local — - - ) -
busi The minimum lease payments receivable do not include rents that are contingent on events taking place after the
usinesses.

lease was entered into, such as adjustments following rent reviews.

i
oy
oy
>
2
2
(=
>
-
>
o
o
(@]
c
2
puur
7]
N
(=]
(=1
N
S
N
(=]
=
()
L]
=z
(@]
=
m
[%2]
-
(@]
]
T
m
>
o
o
O
c
=z
=
wv




Note 25 Service Concessions

Service concessions are contracts to receive services,
where the responsibility for making available the
property, plant and equipment needed to provide the
services passes to the contractor. The Council
recognises the assets used under the contracts on its
Balance Sheet within Property, Plant and Equipment,
because it both controls the services that are
provided under the contracts, and ownership of the
property, plant and equipment will pass to the Council
at the end of the contracts for no additional charge.

The original recognition of these assets at fair value
(based on the cost to purchase the property, plant

and equipment) is balanced by the recognition of a
liability for amounts due to the scheme operator to
pay for the capital investment.

Non-current assets related to these contracts and
recognised on the Balance Sheet are revalued and
depreciated in the same way as property, plant and
equipment owned by the Council.

Veolia Waste Disposal Contract

2017/18 was the final year of a seven year service
concession contract for waste and recycling
collection, street cleansing and ancillary services,
however the contract has been extended for a further
two years.

Under the contract, the operator provides a fleet of
vehicles subject to a renewal programme approved by
the Authority for the sole use of the contract. During
the contract period to date, the vehicle fleet was
completely renewed in April 2012 at a cost of

£5.015m. At the end of the contract, the Authority
has the option to purchase the vehicles at net book
value, which is currently estimated to be £1.6m. The
contract provides for the Authority's depots to be
leased to the operator for the duration of the
contract and returned to the Authority in good
condition at the end of contract. The contract
specifies the routes and to whom the services are
provided, minimum standards of service with
deductions from the fee payable if performance falls
below the minimum standards.

Haven Contract

The Haven contract is a 25 year contract which
started in 1998. Under the contract the operator has
provided a new nursing home at Forrester Court. The
operator valued the building at £4.2m when it
became operational. The Authority occupies the
majority of the beds (maximum 90 and minimum of
84) and a small element (about 20 beds) is sold to the
market place by the operator. The Authority regulates
the services provided and has nomination rights to
the majority of the beds. There is no fixed unitary
charge but the Council is charged per bed and must
use the maximum 90 bed allocation (78 guaranteed)
otherwise adjustments to charges are made. The
Authority owns the freehold to the land. At the end of
the contract the building transfers to the Authority for
no further payment.

Penfold Contract
Penfold Street was jointly commissioned in 2004
between the Council and Notting Hill Housing Trust

with the objective of providing housing for older
people in the heart of London. Under the terms of the
contract, the Authority provided the operator with a
site for demolition and development on a 99 year
lease, the operator constructed a new building on the
site, which reverts to the Authority at the end of the
lease, and the Authority has 100% nomination rights
and provides an annual care contract for residents.
The operator retains all rent and service charge
income from residents.

Sport and Leisure Management Ltd contract
2017/18 was the second year of a ten year service
concession contract with Sport and Leisure
Management Ltd. Under the contract, which started 1
July 2016, the contractor operates and maintains the
Council’s eight leisure centres and upgrades the
facilities over the first two years of the contract. The
contract provides that the contractor retain all
income generated, but in addition there is a profit
share in the event that financial performance targets
are exceeded. The contractor will pay a management
fee of £35.3m to the Council over the life of the
contract.

The Council has rights under the contract to specify
the activities and services to be provided and regulate
the prices charged. The contract specifies minimum
standards to be met by the contractor, with penalties
payable if the facilities or performance are below
minimum standards.
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Note 25 Service Concessions (continued)

The Council is responsible for maintaining the Property, Plant and Equipment

structure of the leisure centres and the contractor The assets used to provide services under the service concession contracts are recognised on the Authority’s
for internal maintenance and redecoration, including Balance Sheet. Movements in their value over the year are detailed in the analysis of the movement on the
equipment replacement. The buildings, plant and Property, Plant and Equipment balance in Note 18c.

equipment provided by the Council at the start of
the contract remain the Council’s assets, together
with the planned enhancement works. In addition
the Council has the right to buy any plant and
equipment supplied by the contract at the end of
the contract at its written down value.

Payments

The Authority makes agreed payments each year to the operators, increased in line with inflation where stated in
the contract and similarly reduced if performance falls below minimum standards in any year. Payments remaining
to be made under the service concession contracts (i.e. Veolia, Haven and Penfold) at 31 March 2018 (including an
estimate of inflation) are as follows:

2017/18 Payment for Reimbursement of Interest Total

The Council has an option to extend the contract for - ! !
Services Capital Expenditure

a further five years. Also the Council has the option

to terminate the contract either for poor £'000 £'000 £'000 £'000
performance, or in the event that the Council wishes Payable within 1 year 44,133 936 103 45,172
to reconfigure leisure services, it may terminate the o
. . . Payable within 2 to 5 years 73,655 1,994 164 75,813
contract subject to paying compensation to the
contractor Payable within 6-10 years 885 460 2 1,347
Payable within 11-15 years - 363 - 363
Payable within 16 - 20 years - 363 - 363
Payable within 21+ years - 4,643 - 4,643
Total 118,673 8,759 269 127,701
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Note 25 Service Concessions (continued)

The total amount payable of £127.7m is an £83.5m increase compared with 2016/17, which reflects the Council’s decision to extend the contract with Veolia for two years.

2016/17

Payment for Services Reimbursement of Interest Total
Capital Expenditure

£'000 £'000 £'000 £'000
Payable in 2017/18 19,979 2,179 115 22,273
Payable within 2 to 5 years 10,506 1,314 217 12,037
Payable within 6-10 years 3,622 750 22 4,394
Payable within 11-15 years - 363 - 363
Payable within 16 - 20 years - 363 - 363
Payable within 21+ years - 4,716 - 4,716
Total 34,107 9,685 354 44,146

Whilst the unitary payments made to the contractors have been calculated to compensate the contractor for the fair value of the services provided, the financing costs arising
from the capital expenditure incurred remain to be reimbursed as set out below:
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31 March 2017 31 March 2018

£'000 £'000

Balance outstanding at start of the year 10,598 9,684
Payments made during the year (914) (925)

Balance outstanding at year end 9,684 8,759




Note 26 Debtors

31 March 2017

31 March 2018

Long Term Short Term Total Long Term Short Term Total

£'000 £'000 £'000 £'000 £'000 £'000

- 14,676 14,676 Central government bodies - 34,135 34,135

- 6,291 6,291 NHS bodies = 3,039 3,039

- 8,964 8,964 Other local authorities - 6,767 6,767

- 5 5  Public corporations and trading funds - - -

Other entities and individuals:

- 17,408 17,408 Westminster share of Business Rates debt - 17,325 17,325

- 22,746 22,746 Parking fines - 23,371 23,371

- 19,022 19,022  Housing benefits overpayments - 17,654 17,654

2891 3,322 6,213 Housing debtors 15,374 15,778 31,152

12,338 51,772 64,110  Other 22,641 50,704 73,345

- (70,837) (70,837)  Less: Impairment allowance for doubtful debts (see below) - (74,931) (74,931)

15,229 73,369 88,598 Total 38,015 93,842 131,857

Impairment allowance for doubtful debts

31 March 2017 31 March 2018
£'000 £'000
(20,081)  Parking fines (20,167)
(18,035) Housing General Fund (incl. benefits overpayments) (17,347)
(32,720)  Other provisions (37,417)
(70,837) Total (74,931)
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Note 27 Creditors

31 March 2017 31 March 2018

Long Term Short Term Total Long Term Short Term Total
£'000 £'000 £'000 £'000 £'000 £'000

- 232,531 232,531 Central government bodies - 244,676 244,676

- 93,832 93,832  Other local authorities - 204,473 204,473

- 4,204 4,204  NHS bodies - 734 734

- - - Public corporations and trading funds - -

204 141,017 141,221  Other entities and individuals 2,917 192,546 195,463

204 471,584 471,788 Total 2,917 642,429 645,346
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Note 28 Provisions

Provisions are recognised where the Council has a
legal or constructive obligation arising from a past No liability is recognised if an outflow of economic resources as a result of present obligations is not probable. Such
event that will probably require settlement by a situations are disclosed as contingent liabilities unless the outflow of resources is remote.

transfer of economic benefits or service potential,
and a reliable estimate can be made of the amount
of the obligation.

The table below sets out the provisions for 2017/18.

1 April 2017 Additional Amounts Unused 31 March 2018
o h d h provisions used in amounts
Provisions are charged as an expense to the made in 2017/18  reversed in
appropriate service line in the Comprehensive 2017/18 2017/18
Income and Expenditure Statement in the year that
. . . £'000 £'000 £'000 £'000 £'000
the Council becomes aware of the obligation, and
Compensation, Property and Contractual Claims 5,570 2,342 (2,809) (3,337) 1,766

are measured at the best estimate at the balance
sheet date of the expenditure required to settle the Insurance Claims 7,937 1,592 (2,135) - 7,394
obligation, taking into account relevant risks and

Business Rates Appeals 74,400 46,394 (54,794) - 66,000
uncertainties.

Other 20,171 38 (9,218) (4,700) 6,291
Where some or all of the payment required to settle London Pension Fund Authority 13,427 i i (13.427) i

a provision is expected to be recovered from a third
party, this is only recognised as income for the Total 121,505 50,366 (68,956) (21,464) 81,451
relevant service if it is virtually certain that
reimbursement will be received if the Council settles
the obligation.

For example, the insurance provision sets aside
amounts required in order to meet potential claims
that may be met by the Council within the agreed
excess limits with the insurers. Where some or all of
the payment required to settle a provision is
expected to be recovered from a third party, this will
only be recognised as income for the relevant
service if it is virtually certain that reimbursement
will be received if the Council settles the obligation.
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Note 28 Provisions (continued)

Closing provisions include the following elements:

Compensation, Property and Contractual Claims
This provision relates to a range of smaller claims
against the Council for which financial resources
have been set aside.

lll-health Pension Contributions

This provision provides for employer’s pension
contribution obligations arising from Regulation
68(1) of the Local Government Pension Scheme
2013, payable to the pension fund when employees
retire early on ill-health grounds.

Insurance Claims

A provision has been made to meet known and
anticipated liabilities on claims under the Council’s
insurance arrangements. This is assessed by a
professional insurance contractor on an annual basis
and adjusted as appropriate.

Business Rates Appeals

Due to the localisation of Business Rates, which
became effective from 1 April 2013, the Council has
set aside a provision for any potential liabilities as a
result of Business Rate payers’ appeals against
rateable valuations. The Council is responsible for a
30% share of this liability, and the Ministry for
Housing, Communities and Local Government and
the Greater London Authority are responsible for a
50% and 20% share respectively.

The provision includes an amount for appeals lodged
to date but yet to be determined by the Valuation
Office Agency (VOA) plus an amount for appeals
expected but not yet lodged with VOA which has
been estimated based on experience and analysis of
the appeals listing from the VOA. It is expected that
the majority of appeals will be settled by the VOA by
2010/21, but the Council cannot be certain as to
when the appeals will be resolved because the
timing of resettlement depends on the VOA.

Other

Other provisions include those relating to property
search fees, the cost of staff redundancies scheduled
as a consequence of moving back office processes to
a managed service model, planning decisions and
other potential liabilities.

Apart from the Business Rates Appeals provision, all
other provisions are expected to be used within the
next two years.

London Pension Fund Authority

This provision is to fund the pension deficit arising
from the Former Pensioner sub-fund operated by
the London Pension Fund Authority.
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Note 29 Unusable Reserves

31 March 2017 31 March The Revaluation Reserve contains only revaluation gains accumulated since 1 April
Restated 2018 2007. The reserve was introduced in 2007/08. Accumulated gains arising before
that date are consolidated into the balance on the Capital Adjustment Account.
£'000 £'000
388,807 Revaluation Reserve 457,099
1,711,053  Capital Adjustment Account 1,781,044 31 March 2017 31 March 2018
(5,367)  Financial Instrument Adjustment Account (2,725) Restated
-
2,364  Deferred Capital Receipts Reserve 2,470 £'000 £'000 =
5,964  Collection Fund Adjustment Account 76,202 268,879  Balance at 1 April 388,807 >
2
(772,989)  Pensions Reserve (697,568) 36,607 Upward revaluation of assets** 134,305 E
2
(1,170) Accumulated Absences Account (1,031) 104,344  Downward revaluation of assets and impairment losses not (41,738) g
charged to the Surplus/Deficit on the Provision of Services ! 8
1,357  Available for Sale Financial Instruments Reserve 223 g
409,830  Surplus/Deficit on revaluation of non-current assets not posted to 481374 =
1330019 Total Unusable Reserves 1,615,715 the Surplus/Deficit on the Provision of Services ! N
'y ’ ’ ’ Py
- Difference between fair value depreciation and historical cost (10,602) S
depreciation ’ g
2 L]
Revaluation Reserve (21,023)  Adjusting amounts written to the Capital Adjustment Account* (13,673) %
The Revaluation Reserve contains the gains made by the Council arising from =
. . . . . 21, Al I ff to th ital Adj A 4,27 w
increases in the value of its Property, Plant and Equipment. The balance is reduced (21,023)  Amount written off to the Capital Adjustment Account (24,275) 3
. . . =
when assets with accumulated gains are: 388,807 Balance at 31 March 457,099 7
>
e revalued downwards or impaired and the gains are lost, * Correction of historic accounting treatments of impairments and revaluation relating to disposals. 2
**The 2016/17 figure has been amended to correct an understatement of council dwellings and other land 8
e used in the provision of services and the gains are consumed through and buildings. Further details are in note 38. =

depreciation, or

e disposed of and the gains are realised.




Note 29 Unusable Reserves (continued)

Capital Adjustment Account

The Capital Adjustment Account absorbs the timing
differences arising from the different arrangements
for accounting for the consumption of non-current
assets and for financing the acquisition, construction
or enhancement of those assets under statutory
provisions. The Account is debited with the cost of
acquisition, construction or enhancement as
depreciation, impairment losses and amortisations
are charged to the Comprehensive Income and
Expenditure Statement (with reconciling postings
from the Revaluation Reserve to convert fair value
figures to a historical cost basis). The Account is
credited with the amounts set aside by the Council
as finance for the costs of acquisition, construction
and enhancement.

The Account contains accumulated gains and losses
on Investment Properties and gains recognised on
donated assets that have yet to be consumed by the
Council.

The Account also contains revaluation gains
accumulated on Property, Plant and Equipment
before 1 April 2007, the date that the Revaluation
Reserve was created to hold such gains.

31 March 2017

31 March 2018

£'000 £'000
1,679,966 Balance at 1 April 1,711,053
(192)  Group Accounting Adjustment -
Reversal of items relating to capital expenditure debited or credited to the Comprehensive
Income and Expenditure Statement:
(96,046)  Charges for depreciation and impairment of non-current assets (76,295)
- Revaluation gains/(losses) on Property, Plant and Equipment 7,641
(928)  Amortisation of intangible assets (640)
(24,799)  Revenue expenditure funded from capital under statute (56,301)
1,075  Write-out of other capital expenditure (2,519)
(15,718)  Amounts of non-current assets written off on disposal or sale as part of the gain/loss on (7,694)
disposal to the Comprehensive Income and Expenditure Statement
(136,609) (135,808)
21,023  Adjusting amounts written out of the Revaluation Reserve* 13,673
(115,586) Net written out amount of the cost of non-current assets consumed in the year (122,135)
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Note 29 Unusable Reserves (continued)

Capital Adjustment Account

The Council is not required to use Council Tax to
fund depreciation, revaluation and impairment
losses or amortisation of non-current assets.
However, it is required to make an annual
contribution from revenue towards provision for the
reduction in its overall borrowing requirement,
equal to either an amount calculated on a prudent
basis, or as determined by the Council in accordance
with statutory guidance.

31 March 2017

31 March 2018

£'000 £'000
Capital financing applied in the year:
18,562  Use of the Capital Receipts Reserve to finance new capital expenditure 54,549
2,511  Use of the Capital Receipts Reserve to reduce capital financing requirement 105
23,296  Use of the Major Repairs Reserve to finance new capital expenditure 23,371
67,006 Capital grants and contributions credited to the Comprehensive Income and Expenditure 103,405
Statement that have been applied to capital financing
4,409 Capital expenditure charged against the General Fund and HRA balances 16,585
- Loan repayment 10,312
5,020  Statutory provision for the financing of capital investment charged against the General Fund 6,594
and HRA balances
120,804 214,921
25,868 Movements in the market value of Investment Properties debited or credited to the (22,895)
Comprehensive Income and Expenditure Statement
- Value of donated asset credited to the Comprehensive Income and Expenditure Statement 100
1,711,053 Balance at 31 March 1,781,044

* Correction of historic accounting treatments of impairments and revaluation relating to disposals.

-
N
=
>
2
2
(=
>
-
>
o
o
(@]
Cc
4
puur
®
N
=]
(=1
N
~
N
=]
=
(3
L]
=
(@]
=
m
[%2]
—
(@]
=
T
m
>
0
@)
O
c
=
=
wv




Note 29 Unusable Reserves (continued)

Collection Fund Adjustment Account

The Collection Fund Adjustment Account manages
the differences arising from the recognition of
Council Tax and Business Rates income in the
Comprehensive Income and Expenditure Statement
as it falls due from Council Tax payers, compared
with the statutory arrangements for paying across
amounts to the General Fund from the Collection
Fund.

31 March 2017

31 March 2018

£'000 £'000
646  Balance at 1 April - Council Tax 655
9  Amount by which Council Tax income credited to the Comprehensive Income and Expenditure 89
Statement is different from Council Tax income calculated for the year in accordance with
statutory requirements
655  Balance at 31 March 744
(125,546)  Balance at 1 April — Business Rates 5,309
130,855 Amount by which Business Rates income credited to the Comprehensive Income and 70,149
Expenditure Statement is different from Business Rates income calculated for the year in
accordance with statutory requirements
5,309 Balance at 31 March 75,458
5,964 Grand Total 76,202
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Note 29 Unusable Reserves (continued)

Financial Instruments Adjustment Account

The Financial Instruments Adjustment Account
absorbs the timing differences arising from the
different arrangements for accounting for income
and expenses relating to certain financial
instruments and for bearing losses or benefiting
from gains per statutory provisions.

31 March 2017

31 March 2018

£'000 £'000

(5,460)  Balance at 1 April (5,367)

93  Proportion of premiums incurred in previous financial years to be charged against the General 2,642
Fund Balance in accordance with statutory requirements

(5,367) Balance at 31 March (2,725)
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Note 29 Unusable Reserves (continued)

Deferred Capital Receipts Reserve

The Deferred Capital Receipts Reserve holds the
gains recognised on the disposal of noncurrent
assets but for which cash settlement has yet to take
place. Under statutory arrangements, the Council
does not treat these gains as usable for financing
new capital expenditure until they are backed by
cash receipts. When the deferred cash settlement
eventually takes place, amounts are transferred to
the Capital Receipts Reserve.

31 March 2017

31 March 2018

£'000 £'000

2,445 Balance at 1 April 2,364

(81)  Transfer of deferred sale proceeds credited as part of the gain/loss on disposal to the 106
Comprehensive Income and Expenditure Statement

2,364 Balance at 31 March 2,470
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Note 29 Unusable Reserves (continued)

Pension Reserve

The Pensions Reserve absorbs the timing differences
arising from the different arrangements for
accounting for post-employment benefits and for
funding benefits in accordance with statutory
provisions. The Council accounts for post-
employment benefits in the Comprehensive Income
and Expenditure Statement as the benefits are
earned by employees accruing years of service,
updating the liabilities recognised to reflect inflation,
changing assumptions and investment returns on
any resources set aside to meet the costs. However,
statutory arrangements require benefits earned to
be financed as the Council makes employer’s
contributions to pension funds or eventually pays
any pensions for which it is directly responsible. The
debit balance on the Pensions Reserve therefore
shows a substantial shortfall in the benefits earned
by past and current employees and the resources
the Council has set aside to meet them. The
statutory arrangements will ensure that funding will
have been set aside by the time the benefits come
to be paid.

31 March 2017

31 March 2018

£'000 £'000
(590,417) Balance at 1 April (772,989)
(158,742)  Re-measurement of net defined benefit liability 91,378
(23,830) Employers contributions and reversal of items relating to retirement benefits debited or (15,957)
credited to the Surplus/Deficit on the Provision of Services in the Comprehensive Income and
Expenditure Statement
(772,989) Balance at 31 March (697,568)
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Note 29 Unusable Reserves (continued)

Accumulated Absence Account

The Accumulated Absences Account absorbs the
differences that would otherwise arise on the General
Fund Balance from accruing for compensated
absences earned but not taken in the year, i.e. annual
leave entitlement carried forward at 31 March 2014.
Statutory arrangements require that the impact on
the General Fund Balance is neutralised by transfers
to or from this Account.

31 March 2017

31 March 2018

£'000 £'000
(911) Balance at 1 April (1,171)
(1)  Group accounting adjustment -
(911)  Settlement or cancellation of accrual made at the end of the preceding year 1,641
(912) Amounts accrued at the end of the current year 470
(259)  Amount by which officer remuneration charged to the Comprehensive Income and Expenditure (1,501)
Statement on an accruals basis is different from remuneration chargeable in the year in
accordance with statutory requirements
(1,171) Balance at 31 March (1,031)
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Note 29 Unusable Reserves (continued)

Available for Sale Financial Instruments Reserve
The Available for Sale Financial Instruments Reserve
contains the gains made by the Council arising from
increases in the value of its investments that have
quoted market prices or otherwise do not have fixed
or determinable payments. The balance is reduced
when investments with accumulated gains are
revalued downwards or impaired and the gains are
lost or disposed of and the gains are realised.

31 March 2017

31 March 2018

£'000 £'000

16,347  Balance at 1 April 1,358

(13,898)  Group accounting adjustment -

(1,091) Downward revaluation of investments not charged to the Surplus/Deficit on the Provision of (1,135)
Services

1,358 Balance at 31 March 223
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Note 30 Defined Benefit Pension Schemes

POST EMPLOYMENT BENEFITS

Employees of the Council are members of three
separate pension schemes:

e The Teachers' Pension Scheme, administered by
Capita Teachers' Pensions on behalf of the
Department for Education.

e The Local Government Pensions Scheme,
administered by Westminster City Council and the
London Pension Fund Authority.

e The NHS Pension Scheme, administered by NHS
Pensions.

All of the above schemes provide defined benefits to
members e.g. retirement lump sums and pensions,
earned as employees working for the Council, or for
related parties.

However, the arrangements for the Teachers' scheme
and NHS Scheme mean that liabilities for these benefits
cannot ordinarily be identified for the Council. These
schemes are therefore accounted for as if they were
defined contributions schemes and no liability for
future payments of benefits is recognised in the
Balance Sheet. Children's Services and Adults’ Services
Within the Comprehensive Income and Expenditure
Statement the Children's and Education Services, and
Public Health lines respectively are charged with the
employer's contributions payable to Teachers' Pensions
and NHS Pensions respectively in the year.

THE LOCAL GOVERNMENT PENSION
SCHEME

The Local Government Pension Scheme is accounted
for as a defined benefits scheme.

The liabilities of the City of Westminster City Council
Pension scheme Fund attributable to the Council are
included in the Balance Sheet on an actuarial basis. The
basis of calculation is the projected unit method - i.e.
an assessment of the future payments that will be
made in relation to retirement benefits earned to date
by employees, based on assumptions about mortality
rates, employee turnover rates etc, and projections of
projected earnings for current employees.

Liabilities are measured on an actuarial basis
discounted to present value, using the projected unit
method. The discount rate to be used is determined in
reference to market yields at balance sheet date of
high quality corporate bonds.

The assets of the City of Westminster City Council
Pension Fund attributable to the Council are included
in the Balance Sheet at their fair value:

e Quoted securities - current bid price;

Unquoted securities - professional estimate;

Unitised securities - current bid price;

Property - market value.

Service cost on the LGPS defined benefits scheme is
recognised as a charge in the Comprehensive Income
and Expenditure Statement (CIES) to the services for
which employees worked. Net interest expense on the
defined liability is included in the Financing and
Investment Income and Expenditure line within the
CIES.

DISCRETIONARY BENEFITS

The Council provides discretionary post-employment
benefits which arise from additional service and are
awarded on a discretionary basis. These benefits are
unfunded with costs met directly from the Council's
revenue account.
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Note 30 Defined Benefit Pension Schemes (continued)

TEACHERS’ PENSIONS SCHEME

Teachers employed by the Council are members of the
Teachers’ Pension Scheme administered by the
Department for Education. The Scheme provides
teachers with specified benefits upon their retirement
and the Council contributes towards the cost by
making contributions based on a percentage of scheme
members’ pensionable salaries. The Scheme itself is a
defined benefit scheme but however is unfunded. The
Department for Education uses a notional fund as the
basis for calculating the employers’ contribution rate
paid by local authorities. The notional fund is valued
every four years. However, this is a multi-employer
scheme and the number of participating employers
makes it impossible to identify the Council’s share of
the financial position and performance attributable to
its own employees with sufficient reliability for
accounting purposes. For the purposes of this
Statement of Accounts, they are therefore accounted
for on the same basis as a defined contribution
scheme. In 2017/18, the Council paid £3.807m
(£3.924m in 2016/17) to the Teachers Pensions Agency
in respect of teachers’ retirement benefits. The
expected contributions to the Teachers' Pension
Scheme for 2018/19 are £3.807m, unchanged from
2017/18.

NHS STAFF PENSION SCHEME

Former NHS employees that work for The Council can
choose to maintain their membership of the NHS
Pension Scheme. The Scheme provides these
employees with specified benefits upon their
retirement and the Council contributes towards the
costs by making contributions based on a percentage
of members’ pensionable salaries. The scheme is an
unfunded defined benefit scheme. However, the
Council is not able to identify its share of the
underlying financial position and performance of the
Scheme with sufficient reliability for accounting
purposes. As a result, for the purposes of this
Statement of Accounts, the Council accounts for the
scheme on the same basis as a defined contribution
scheme. In 2017/18, the Council paid £0.086m
(£0.111m in 2016/17) to the NHS Pension Scheme in
respect of former NHS staff retirement benefits. The
Council expects contributions to the NHS Pension
scheme for 2018/19 to remain unchanged from
2017/18, at £0.086m.
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Note 30 Defined Benefit Pension Schemes (continued)

PARTICIPATION IN PENSION SCHEMES

As part of the terms and conditions of employment
of its officers, the Council makes contributions
towards the cost of post employment benefits.
Although these benefits will not actually be payable
until employees retire, the Council has a
commitment to make the payments (for those
benefits) and to disclose them at the time that
employees earn their future entitlement.

DESCRIPTION OF THE WESTMINSTER
FUND

The Council administers a defined benefit final salary
scheme where the retirement benefits are
determined independently from investments of the
scheme, and employers have obligations to make
contributions where assets are insufficient to meet
employee benefits. The schemes which make up the
overall Westminster Scheme are: The Local
Government Pension Scheme (LGPS) administered
locally by Westminster City Council (WCC) which is a
funded defined benefit final salary scheme meaning
that the authority and employees pay contributions
into a fund, calculated at a level intended to balance
the pension liabilities with investment assets, and;
the London Pensions Fund Authority (LPFA) Pension
Fund administered by the London Pension Fund
Authority.
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Note 30 Defined Benefit Pension Schemes (continued)

TRANSACTIONS RELATING TO POST -
EMPLOYMENT BENEFITS

The Council recognises the cost of post employment
benefits in the reported cost of services when they
are earned by employees rather than when the
benefits are eventually paid as pensions. However,
the charge the Council is required to make against
council tax is based on the cash payable in the year,
so the real cost of post employment benefits is
reversed out of the General Fund via the Movement
in Reserves Statement. During the year the following
transactions have been made in the Comprehensive
Income and Expenditure Statement and General
Fund Balance via the Movement in Reserves
Statement :

wcc LPFA wcc LPFA
Pension Pension Pension Pension
Scheme Scheme Scheme Scheme
31 March 31 March 31 March 31 March
2017 2017 2018 2018
£'000 £'000 Comprehensive Income and Expenditure Statement £'000 £'000
Cost of Services
Service Cost Comprising:
20,478 34  Current service cost 33,470 32
1,696 - Past service cost 1,105 -
308 25  Administration Expenses 318 29
Finance and investment income and expenditure:
20,824 88  Net interest expense 20,341 18
43,306 147 Total Post-Employment Benefits Charged to the Surplus or Deficit on the 55,234 79

Provision of Services

-
w
=
>
2
2
(=
>
-
>
o
o
(@]
Cc
4
puur
®
N
=]
(=1
N
~
N
=]
=
(3
L]
=
(@]
=
m
[%2]
—
(@]
=
T
m
>
0
@)
O
c
=
=
wv




Note 30 Defined Benefit Pension Schemes (continued)

The current service cost is an estimate of the true
economic cost of employing people in a financial
year. It measures the full liability estimated to have
been generated in the year.

The past service costs arise from decisions taken in
the current year but whose financial effect is derived
from years of service earned in earlier years.

Interest cost is the amount needed to unwind the
discount applied in calculating the defined benefit
obligations (liability). As members of the plan are
one year closer to receiving their pension, the
provisions made at present value in previous years
for their retirement costs need to be uplifted by a
year's discount to keep pace with current values.

The expected return on assets is a measure of the
return on the investment assets held by the plan for
the year. It is not intended to reflect the actual
realised return by the plan, but a longer term
measure based on the value of assets at the start of
the year taking into account movements in assets
during the year and an expected return factor.

Actuarial gains and losses arise where actual events
have not coincided with the actuarial assumptions
made for the last valuations (known as experience
gains and losses) or the actuarial assumptions have
been changed.

WCC Pension LPFA Pension WCC Pension LPFA Pension
Scheme Scheme Scheme Scheme
31 March 31 March 31 March 31 March
2017 2017 2018 2018
£'000 £'000 Other Post-employment benefits charged to the Comprehensive £'000 £'000
Income and Expenditure Statement
(112,653) (3,291)  Return on plan assets (excluding the amount included in the net interest (17,020) (726)
expense)
29,740 (712)  Actuarial gains and (losses) arising on changes in demographic (73,347) -
assumptions
316,086 3,063  Actuarial gains and (losses) arising on changes in financial assumptions - (721)
- - Actuarial gains/(losses) arising from changes in asset ceiling - 434
(32,920) (174)  Other actuarial (gains) and losses - -
(39,382) (1,015)  Experience (gain)/loss on defined benefit obligation - -
160,871 (2,129)  Total Post-Employment Benefits Charged to other Comprehensive (90,367) (1,013)
Income and Expenditure Statement
204,177 1,982 Total Charged to Comprehensive Income and Expenditure Statement (35,133) (934)
Movement in Reserves Statement
(43,306) (147)  Reversal of net charges made to the Surplus or Deficit on the Provision of (55,234) (79)
Services for post-employment benefits in accordance with the Code
19,600 23 Employers contributions payable to scheme 39,336 21
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Note 30 Defined Benefit Pension Schemes (continued)

PENSIONS ASSETS AND LIABILITIES

RECOGNISED IN THE BALANCE SHEET

WCC Pension LPFA Pension WCC Pension LPFA Pension

The amount included in the Balance Sheet arising Scheme Scheme Scheme Scheme

from the Council's obligation in respect of its defined 31 March 31 March 31 March 31 March

. . 2017 2017 2018 2018
benefit plans is as follows:

£'000 £'000 £'000 £'000

(1,572,620) (23,010)  Present value of the defined benefit obligation (1,538,703) (21,441)

800,464 22,176  Fair value of plan assets 841,016 21,996

(772,156) (834) Sub-Total (697,687) 555

- - Other movements in the liability (asset) - (434)

(772,156) (834) Net liability arising from the funded defined benefit obligation (697,687) 121
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Note 30 Defined Benefit Pension Schemes (continued)

RECONCILIATION OF THE MOVEMENTS
IN FAIR VALUE OF PLAN ASSETS

The expected return on scheme assets is determined
by considering the expected returns available on the
assets underlying the current investment policy.
Expected yields on fixed interest investments are
based on gross redemption yields as at the Balance
Sheet date. Expected returns on equity investments
reflect long-term real rates of return experienced in
the respective markets.

WCC LPFA WCC LPFA
Pension Pension Pension Pension
Scheme Scheme Scheme Scheme

31 March 31 March 31 March 31 March
2017 2017 2018 2018
£000 £000 £000 £000
647,445 19,517  Opening fair value of scheme assets 800,464 22,176
23,036 584 Interestincome 21,642 473
Remeasurement gain/(loss):
112,653 3,291 Return on plan assets, excluding the amount 17,020 726
included in the net interest expense
32,920 174 Other actuarial gains and losses - -
(308) (25)  Administration Expenses (318) (29)
19,600 23 Contributions from employer 39,336 21
6,743 6  Contributions from employees into the scheme 6,363 4
(41,625) (1,394)  Benefits paid (43,491) (1,375)
800,464 22,176  Closing fair value of assets 841,016 21,996
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Note 30 Defined Benefit Pension Schemes (continued)

RECONCILIATION OF PRESENT VALUE
OF THE SCHEME LIABILITIES (DEFINED
BENEFIT OBLIGATION)

WcCC LPFA WcCC LPFA
Pension Pension Pension Pension
Scheme Scheme Scheme Scheme

31 March 31 March 31 March 31 March

2017 2017 2018 2018

£'000 £'000 £000 £000

(1,235,024) (22,356)  Balance at 1 April (1,572,620) (23,010)

(20,478) (34) Current Service Cost (33,470) (32)

(43,860) (672) Interest Cost (41,983) (491)

(6,743) (6)  Contributions from Scheme Participants (6,363) (4)
Remeasurement of the net defined benefit liability:

(29,740) 712 Remeasurement arising from changes in demographic assumptions - -

(316,086) (3,063) Remeasurement arising from changes in financial assumptions 73,347 721

- - Actuarial loss re:asset ceiling - (434)

39,382 1,015 Experience loss/(gain) on defined benefit obligation - -

(1,696) - Losses/(gains) on curtailment (where relevant) (1,105) -

41,625 1,394  Benefits Paid 43,261 1,375

- - Unfunded Pensions Payments 230 -

(1,572,620) (23,010) Balance at 31 March (1,538,703) (21,875)
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Note 30 Defined Benefit Pension Schemes (continued)

LOCAL GOVERNMENT PENSION

SCHEME ASSETS COMPRISED 31 March 2017 31 March 2018
WCC Pension Scheme WCC Pension Scheme
£000 % £000 %
18,411 2%  Gilts - UK 12,615 1.5%
-
a
2,401 - Gilts - Overseas 14,297 1.7% _
z
- - Gilts - Index Linked 841 0.1% E
P
49,629 6%  Corporate Bonds - UK 52,984 6.3% g
)
41,624 5%  Corporate Bonds - Overseas 31,959 3.8% g
o
- - Equities - UK 1,682 0.2% =2
N
S
- - Equities - Overseas 2,523 0.3% B
[ ]
=z
367,413 46%  Unlisted Equities - UK 388,549 46.2% o
7
242,541 30%  Unlisted Equities - Overseas 254,828 30.3% 3
=
72,842 9%  Property 73,168 8.7% z
S
6,404 1% Cash 5,887 0.7% S
A
- - Net Current Assets - debtors 1,682 0.2%
(800) - Net Current Assets - creditors - -

800,465 100% Total 841,016 100%




Note 30 Defined Benefit Pension Schemes (continued)

LPFA Pension Scheme LPFA Pension Scheme

31 March 2017 31 March 2018

£000 % £000 %
13,139 59%  Equities 13,450 61%
4,686 22%  Target Return Portfolio 4,930 22%
1,168 5% Infrastructure 962 4%
1,131 5%  Property 1,583 7%
2,052 9% Cash 1,071 5%
22,176 100% Total 21,996 100%

All scheme assets have quoted prices in active markets with the exception of property.
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Note 30 Defined Benefit Pension Schemes (continued)

Basis for Estimating Assets and Liabilities

Liabilities have been assessed on an actuarial basis

using the projected unit credit method, an estimate wee LPFA wee LPFA
. . A Pension Pension Pension Pension
of the pensions that will be payable in future years, Scheme Scheme Scheme Scheme
dependent on assumptions about mortality rates, 31 March 31 March 31 March 31 March
salary levels etc. The WCC Local Government 2017 2017 2018 2018
Pension Scheme and LPFA Local Government Mortality assumptions:
Pen;‘('jon ShCheme ha\(;e beeg ass;assed fby Barnett Longevity at 65 for current Pensioners (years):
Waddingham, an independent firm of actuaries;
estimates are based on the latest full triennial 244 205 Men 245 206
valuation of the scheme as at 31 March 2016. 26.0 235 Women 26.1 236
The significant assumptions used by the actuary are Longevity at 65 for future Pensioners (years):
inth | ite.
the table opposite 26.6 228 Men 26.8 229
The estimation of the defined benefit obligations is 783 257 Women 28.4 25.9
sensitive to the actuarial assumptions set out in the
table opposite. The sensitivity analyses below have
been determined based on reasonably possible 3.6% 33% Rate of Inflation (RPI) 33% 3.4%
changes of the assumptions occurring at the end of
. . 2.7% 2.4% Rate of Inflation (CPI) 2.3% 2.4%
the reporting period and assume for each change
that particular assumption changes, while all the 4.2% 3.9% Rate of Increase in salaries 3.8% 3.9%
other assumptions remain constant. The ) : )
. . . 2.7% 2.4% Rate of increase in pensions 2.3% 2.4%
assumptions in longevity, for example, assume that
life expectancy increases or decreases for men and 2.7% 2.2%  Rate for discounting scheme liabilities 2.6% 2.6%

women.

In practice, this is unlikely to occur, and changes in
some of the assumptions may be interrelated. The
estimations in the sensitivity analysis have followed
the accounting policies for the scheme, i.e. on an
actuarial basis using the projected unit credit
method. The methods and types of assumptions
used in preparing the sensitivity analysis did not
change from those used in 2016/17.
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Note 30 Defined Benefit Pension Schemes (continued)

IMPACT ON THE DEFINED BENEFIT OBLIGATION IN THE SCHEME:

WCC Pension WCC Pension

Scheme Scheme

Increase in Decrease in

Assumption Assumption

£'000 £'000

Longevity (increase or decrease in 1 year) (58,772) 56,541
Rate of inflation (increase or decrease by 0.1%) (26,538) 26,060
Rate of increase in salaries (increase or decrease by 0.1%) (1,909) 1,896
Rate of increase in pensions (increase or decrease by 0.1%) (26,538) 26,060
Rate for discounting scheme liabilities (increase or decrease by 0.1%) 27,862 (28,405)
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Note 30 Defined Benefit Pension Schemes (continued)

IMPACT ON THE COUNCIL'S CASH
FLOWS

The objectives of the scheme are to keep
employers' contributions at as constant a rate as
possible. The Council has agreed a strategy with the
scheme's actuary, Barnett Waddingham, to achieve
a funding level of 100% over the next 22 years.
Funding levels are monitored on an annual basis.
The next triennial valuation is due to be completed
on 31 March 2019.

The scheme will need to take account of the
national changes to the scheme under the Public
Pensions Services Act 2013. Under the Act, the
Local Government Pension Scheme in England and
Wales and the other main existing public service
schemes may not provide benefits in relation to
service after 31 March 2014. The Act provides for
scheme regulations to be made within a common
framework, to establish new career average
revalued earnings schemes to pay pensions and
other benefits to certain public servants.

The Council anticipated paying £40.030m in
employer contributions to the scheme in 2017/18.

The weighted average duration of the defined
benefit obligation for the WCC scheme members is
19 years, 2017/18 (19 years 2016/17).

The weighted average duration of the defined
benefit obligation for the LPFA scheme members is
12 years, 2017/18 (12 years 2016/17).

In general, participating in a defined benefit
pension scheme means that the Employer is
exposed to a number of risks:

e Investment risk: The Fund holds investment in
asset classes such as equities, which have
volatile market values and while these assets are
expected to provide real returns over the long-
term, the short-term volatility can cause
additional funding to be required if a deficit
emerges.

e Interest rate risk: The Fund’s liabilities are
assessed using market yields on high quality
corporate bonds to discount the liabilities. As

the Fund holds assets such as equities, the value
of the assets and liabilities may not move in the
same way.

e Inflation risk: All of the benefits under the Fund
are linked to inflation and so deficits may
emerge to the extent that the assets are not
linked to inflation.

e longevity risk: In the event that the members
live longer than assumed, a deficit will emerge
in the Fund. There are also other demographic
risks.

In addition, as many unrelated employers
participate in both the City of Westminster Pension
Fund and the LPFA Pension Fund, there is an orphan
liability risk, where employers leave the Fund but
with insufficient assets to cover their pension
obligations so that the difference may fall on the
remaining employers.

i
=3
(5]
>
2
2
(=
>
-
>
o
o
(@]
c
2
puur
7]
N
(=]
(=1
N
S
N
(=]
=
()
L]
=z
(@]
=
m
[%2]
-
(@]
]
T
m
>
o
o
O
c
=z
=
wv




PORETS Dy et IR T\ T 7

- £ dﬂ ——— s o . - -
W L) PR ST | P i S g i

Notes Supporting the Cashflow Statement



Note 31 Cash Flows from Operating Activities

The cash flows for operating activities include the
following items:

2016/17 2017/18
£'000 £'000
3,630 Interest Received 7,697
(6,544) Interest Paid (12,168)
5
Adjust net surplus or deficit on the provision of services for non-cash movements —
112,631 Depreciation 126,636 g
(3,543) Impairment 9,561 E
(25,869) Movement in Investment Property Values 22,895 §
252,912 Increase/(Decrease) in Creditors 127,633 g
64,297  (Increase)/Decrease in Debtors (20,477) g
(2,835) (Increase)/Decrease in Long Term Debtors (22,786) g
56 (Increase)/Decrease in Inventories 86 z
23,830 Movement in Pension Liability 15,956 %
(32,432)  Contributions to/(from) Provisions (40,052) g
25,738  Carrying amount of non-current assets and non-current assets held for sale, sold or derecognised 5,145 g
380 Other non-cash items 2,199 g
415,165  Sub-total of non-cash movements 226,796 @

Adjust for items included in the net surplus or deficit on the provision of services that are investing or

financing activities

(81,823)  Capital Grants credited to surplus or deficit on the provision of services (94,756)
(17,436)  Proceeds from the sale of property plant and equipment, investment property and intangible assets (31,880)
(99,259)  Sub-total of adjustments included in the net surplus or deficit on the provision of services that are investing or (126,636)

financing activities

(315,906) Total Cash Flows from Operating Activities 100,160




Note 32 Cash Flows from Investing Activities

2016/17 2017/18
£'000 £'000
(175,895)  Purchase of property, plant and equipment, investment property and intangible assets (317,333)
(1,823,538)  Purchase of short and long-term investments (2,813,009)
17,436  Proceeds from the sale of property, plant and equipment, investment property and intangible assets 31,880
1,599,719  Proceeds from short and long-term investments 2,714,452
80,731  Other receipts from investing activities* 95,261
(301,547) Total Cash Flows from Investing Activities (288,750)

*The £95,251m primarily relates to capital grants initially credited to the surplus/deficit on the provision of services, reversed out in note 31

Note 33 Cash Flows from Financing Activities
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2016/17 2017/18
£'000 £'000
(268)  Repayment of short and long-term borrowing (37)

65  Cash receipts of short and long-term borrowing -
(4,968)  Billing authorities - council tax and NNDR adjustments 24,928

(914)  Cash payments for the reduction of the outstanding liabilities relating to finance leases and on-Balance Sheet (925)
service concession contracts

(6,085) Total Cash Flows from Financing Activities 23,965
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Note 34 Related Party Transactions

This disclosure note has been prepared using the
Council’s Register of Members’ Declarations of
Interest in addition to a specific declaration obtained
in respect of related party transactions from members
and senior officers. The Council is required to disclose
material transactions with related parties - bodies and
individuals that have the potential to control or
influence the Council or to be controlled or influenced
by the Council.

CENTRAL GOVERNMENT

Central Government has significant influence over the
general operations of the Council - it is responsible for
providing the statutory framework within which the
Council operates. It provides the majority of its
funding in the form of grants and prescribes the terms
of many of the transactions that the Council has with
other parties (e.g. Council Tax bills, Housing Benefits).
Grants received from Government departments are
set out in the analysis in Note 13.

MEMBERS

Following disclosures received from Members and a
review of the register of interests, there are third
party organisations that Members have declared an
interest in and to which the Council has provided
financial support or which the Council has provided
services to or received services from.

Councillor Angela Harvey is Trustee to the Edward
Harvist Trust, which passes income to the Council for
distribution to Westminster’s charitable organisations.

Councillor Aziz Toki is a director of the Central London
Youth Development Trust and the chair for the Lisson
Green over 50’s community club, both of which
received ward funding from the Council in 2017/18.

Councillors Robert Davis, Lady Christabel Flight and
Daniel Astaire all served as trustees of the Sir Simon
Milton Foundation during the year. The Foundation
staff are co-located with the Council and have
benefited from the use of Council support services (IT,
Finance, use of desk space) which up to the end of
December 2017 were received in kind. During
2017/18 the value of in-kind services provided was
£20,847 (2016/17: £17,462), while the chargeable
cost of services provided since 1 January 2018
amount to £9,104 and remain outstanding at the
year-end (31 March 2017: £nil).

Councillors Barbara Arzymanow , Susie Burbridge and
Ruth Bush all served as trustees of the Paddington
Recreation Ground Trust during the year.

Councillors Gotz Mohindra declared an interest in the
Chromex Group, GMM Trading Ltd and Palladium
Property Management.
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Note 34 Related Party Transactions (continued)

ENTITIES CONTROLLED OR SIGNIFICANTLY INFLUENCED BY THE COUNCIL

The Council has a number of subsidiaries over which it has control and an associate company over which it exerts
significant influence. The Council’s subsidiary companies and related transactions are summarised below:

31 March 2017

Name Loan Expenditure Income Income outstanding  Balance outstanding

to WCC (WCC debtor (WCC creditor

balance) balance)

£'000 £'000 £'000 £'000 £'000

CityWest Homes Ltd - 33,912 (1,102) 98 1,187

Westminster Community Homes 10,283 4,872 (1,287) - -

WestCo Trading Ltd - 832 (1,842) 1,075 -
Paddington Recreation Ground Trust 542 688

31 March 2018

i
=y
o
>
2
2
(=
>
-
>
o
o
(@]
c
2
puur
7]
N
(=]
(=1
N
S
N
(=]
=
()
L]
=z
(@]
=
m
[%2]
-
(@]
]
T
m
>
o
o
O
c
=z
=
wv

Name Loan Expenditure Income Income outstanding to Balance
WCC (WCCdebtor  outstanding (WCC

balance) creditor balance)

£'000 £'000 £'000 £'000 £'000

CityWest Homes Ltd - 39,532 (431) 34 6,854
Westminster Community Homes 10,177 7,506 (215) 45 -
WestCo Trading Ltd . 1,789 (2,348) 1,696 8
Westminster Procurement Services Ltd - - (113) 113 -

Paddington Recreation Ground Trust 566 542



file:///C:/Users/dwillia/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/201617/Transactions/Transactions%20withs%20Related%20Party.xlsx
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file:///C:/Users/dwillia/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/201617/Transactions/Transactions%20withs%20Related%20Party.xlsx
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Note 34 Related Party Transactions (continued)

The Following officers hold positions on boards of
entities controlled or significantly influenced by the

Council:

Westco trading Limited — Julia Corkey, Dai Williams
Westminster Procurement Services - Anthony Oliver,
Dai Williams

The Sir Simon Milton Foundation —Julia Corkey
Westminster Community Homes — James Green

The Council has the following associate:

Hub Make Lab CIC
a) Nature of the business

The company, which trades as Hub Westminster, is an
innovative business start-up and small business centre
located in a single open-plan office floor space,
providing low cost affordable hot-desking and other
space in the heart of London’s West End for start-up
businesses, particularly in the social enterprise sector,
with a particular focus on social and environmental
sustainability.

b) Relationship with the Council

The company is a community interest company with a
nominal share capital of £0.940m of which 40.0% is
owned by the Council.

Loans outstanding at 31 March 2018 and due to the
Council are £0.180m (£0.155m at 31 March 2017).

c) Financial performance

For 2017/18, the company’s results showed a loss of
£0.122m. (£0.099m loss in 2016/17), and net liabilities
of £0.281m (net liabilities of £0.193m at 31 March
2017).

d) Council Officers/Members on the Board
The following Council representatives are directors of

the Company: Councillor Peter Freeman and Greg
Ward.
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Note 35 Contingent Liabilities

The Council has entered into an agreement with
Veolia ES (UK) Ltd, through a special purpose vehicle
Veolia ES Westminster Vehicles Ltd, to ensure that
the Council retains the use of 41 'Front Line' vehicles
in the event of the premature termination of the
waste collection contract. If the contract is
terminated the Council may be required to purchase
the vehicles. As at 31 March 2018 these vehicles had
a net book value of £1.253m (£1.880m in 2016/17 -
NBV restated to 31 March 2017 from 15 September
2017).

The main Paddington Long Term Vehicle Access
construction scheme completed in 2014/15 but there
are a number of issues which result in a contingent
liability of £0.900m (£0.690m in 2016/17). The key
issue is in respect of a substantial compensation claim
by a contractor. The options available to bring this to
a conclusion are being explored by the Council and its
external advisors. Currently it is unclear when the
claim is likely to be settled.

The Council is being taken to court by a group of
lessees who are claiming compensation for lease
variations. It is not known what the outcome of this
claim will be, but total costs could be £0.540m for
compensation plus legal fees.
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Note 36 Contingent Assets

In connection with the sale of the Dolphin Square
residential complex, a company called Dolphin Square
2005 Ltd was set up to manage tenants’ rights. The
Company was part funded by a proportion of the
Council’s proceeds and a legal charge is held over this
fund in favour of the Council. Any unexpended
amount will be returned, inclusive of interest, to the
Council on the event of the winding up of the
Company or when the relevant number of tenants
with protected rights falls below twenty.

Following the decision of the Supreme Court to allow
in part the City Council’s appeal in relation to the
recovery of costs through licence fees, the European
Court of Justice has now issued a ruling on matters
referred to it by the Supreme Court. The City Council
is now seeking an order from the Administrative Court
for the return of the sum of approximately £1.4m paid
to the claimants. It is considered that there is a good
prospect that the Court will agree to do so.

The Council has entered into an agreement with
Willmott Dixon for the redevelopment of Moberly and
Jubilee Leisure Centres, the sites will be mixed use
including a residential element. The Council is to loan
£13.5m to in order to provide working capital to the
development which will be repaid from the residential
sales. As a result, the council will potentially be able
to benefit from a share of profits above a certain
threshold resulting from the value enhancement
associated with this scheme. The amounts and
timings of these receipts will depend on market
conditions.

The Council previously engaged with an external
contractor to undertake improvement works at an
estate held within the Housing Revenue Account. The
works were not completed to a satisfactory standard
and so the Council has been holding negotiations with
the contractor to find a resolution to the matter. The
expected outcome is that the contractor will agree to
financial compensation in favour of the Council in full
and final settlement. The estimated value of the
settlement is in the order of £1.2m and is expected to
be concluded early in the next financial year.
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Note 37a Fair Value — Basis of Valuation

The basis of the valuation of each class of asset and liability measured at fair value is set out below. There has been no change in the valuation techniques used during the year.
All assets and liability have been valued using fair value techniques based on the characteristics of each instrument, with the overall objective of maximising the use of market-

based information.

Description of asset or Valuation Basis of valuation Observable and unobservable Key sensitivities affecting the valuations provided

liability hierarchy inputs

Borrowing from Public Level 2 The fair values have been estimated by Observable inputs: Loan rates vary Not required

Works Loan Board (PWLB) discounting the remaining cashflows of the from 1.47% - 2.53% depending on

and Lender Option borrowing investments using the PWLB length of loan.

Borrgwer Optior1 (LOBOs), certainty rate for new loans. Unobservable inputs: Remaining

S?rv'ce LConezsslon ang period of loans varies from six

Finance Leases months to 48 years.

Fixed income securities Level 2 Fixed income securities are priced based on Evaluated price feeds using forward ~ Not required
evaluated prices provided by independent pricing.
pricing services.

Investment property Level 3 Valued at Fair Value at the year-end using the Assumed void periods All variables listed are observable inputs and susceptible to market change.
investment method of valuation by Sanderson Estimated Rental Value (ERV)
Weatherall. The valuations have been Capitalisation Rate (Equivalent The portfolio experiences high occupancy levels with most assets capable of
prepared in accordance with the RICS Yield) generating good levels of tenant demand in the current market. Consequently, the
Valuation — Global Standards 2017 (“the Red total Fair Value reported for the portfolio has a low level of sensitivity to significant
Book”) - Professional Standards UK January changes in the assumed void period input.
2014 (revised April 2015) and in particular VPS
4 and UKVS 1, 2 and 4. This report also takes In contrast, the total Fair Value of the portfolio has a much higher level of sensitivity
account of the requirements of the CIPFA Code to significant change to both the ERV and Equivalent Yield inputs. We have prepared
of Practice on Local Authority Accounting. sensitivity analysis based on significant changes made to these two inputs, which is

summarised as follows:
Investment property held Level 3 Valued at fair value using the investment Existing lease terms and rentals The valuation is sensitive to both assumptions

for sale

metod of valuation by Sanderson Weatherall in

accordance with the RICS Valuation - Global
Standards 2017
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Note 37a Fair Value — Basis of Valuation (continued)

Sensitivity of assets valued at level 3

Having analysed historical data and current market
trends, and consulted with independent investment
advisors, the Council has determined that the
valuation methods described above are likely to be
accurate to within the following ranges, and has set
out opposite the consequent potential impact on the
closing value of investments held at 31 March 2018.

Description of asset

Assessed Valuation

Value at 31 March 2018

Value on increase

Value on decrease

Range (+/-)
£000 £000 £000
Investment property, assets +16.9%/-12.9% 393,312 459,782 342,575
held for sale
Total 393,312 459,782 342,575
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Note 37b Valuation of assets and liabilities measured at
fair value

The valuation of assets and liabilities measured at The following table provides an analysis of the financial assets and liabilities of the Fund grouped into the level at
fair value has been classified into three levels, which fair value is observable.
according to the quality and reliability of information
used to determine fair values. 31 March 2017 31 March 2018
Restated
Level 1 - where fair values are derived from
diusted ted ori . ti kets f Quoted Using With Quoted Using With significant
unadjusted quoted prices in active markets for market observable significant market observable  unobservable inputs
identical assets or liabilities (quoted equities, quoted price inputs  unobservable price inputs
fixed securities, quoted index linked securities and inputs
unit trusts). Listed investments are shown at bid Level 1 Level 2 Level 3 Level 1 Level 2 Level 3
prices. The bid value is based on the market
quotation of the relevant stock exchange. Dol Dol Dol ) i) Sl
Assets
Level 2 - where market prices are not available, for
- 377,570 - Available for sale* - 336,102 -

example, where an instrument is traded in a market
that is not considered to be active or where - - 454,839 Investment property - - 393,312
valuation techniques are used to determine fair
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- - 2,250  Assets held for sale - - 40,000
value and where these techniques use inputs that
are based significantly on observable market data. ) 377,570 457,085 Total Assets ) 336,102 433312
Level 3 —where at least one input that could have a Labilities™*
significant effect on the instrument’s valuation is not - 214,777 - Borrowing: Public Works Loan - 208,482 -
based on observable market data. Such instruments Board (PWLB)
would include unquoted equity investments and - 97,364 - Lender Option Borrower Option - 96.915 -
hedge fund of funds, neither of which the Fund loan
currently invests in. - 4,875 - Service Concessions - 5,768 -

= 317,016 - Total Liabilities = 383,165 =

*Available for sale financial instruments at level 3 have been reduced from £14.428m to £nil to the change in accounting
policy to consolidate the Council’s interests in its companies and the change in valuation from fair value to historic cost.
**Loans and service concession liabilities are disclosed at fair value in this Note in accordance with the Code, but are
carried at amortised cost in the Council’s balance sheet.




Note 37c Transfers between Levels 1 and 2

There were no transfers of assets between levels 1 and 2 during the year.

Note 37d Reconciliation of Fair Value Measurements
within Level 3

2016/17 1 April 2016 Transfers into Transfers out of Purchases Sales Unrealised 31 March 2017
Restated Level 3 Level 3 gains/(losses)

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Investment property 405,269 - - 23,703 - 25,868 454,840

Assets held for sale 2,250 - - - - - 2,250

407,519 - - 23,703 - 25,868 457,090

The reconciliation of fair value measurements has been restated to remove the line for available for sale investments in unquoted companies because of the change in
accounting policy to consolidate the Council’s interest in its companies and the change in valuation from fair value to historic cost.

i
«n
w
>
2
2
(=
>
-
>
o
o
(@]
c
2
puur
7]
N
(=]
(=1
N
S
N
(=]
=
()
L]
=z
(@]
=
m
[%2]
-
(@]
]
T
m
>
o
o
O
c
=z
=
wv

2017/18 1 April 2017 Transfers into Transfers out of Purchases Sales Unrealised 31 March 2018
Level 3 Level 3 gains/(losses)

£'000 £'000 £'000 £'000 £'000 £'000 £'000

Investment property* 454,840 - (62,934) 16,303 - (22,895) 385,314

Assets held for sale** 2,250 40,000 - - (2,250) - 40,000

457,090 40,000 (62,934) 16,303 (2,250) (22,895) 425,314

* During the year £22.935m of investment property was transferred to operational property following a review of the classification of investment property
** In March 2018, property was re-classified to Investment property held for sale pending imminent sale




Note 38 Prior Period Adjustment

(1) In 2017/18 the turnover and the value of the
assets of the companies which the Council controls
was such that in order to present a true and fair view
of the Council's activities, the Council has revised its
accounting policy from previous years and has
prepared group accounts to consolidate all its
interests. In previous years the Council's interests in
companies were not deemed sufficiently material to

(ii) In 2016/17 depreciation written out to the revaluation reserve was incorrectly credited to council dwellings
and other land and buildings, resulting in property, plant and equipment being understated by £36.607m. The
revaluation reserve was also understated by the same amount. An amendment has been made to the 2016/17
accounts to correct the understatement, with the knock-on effect being recognised in the 2017/18 accounts

The above restatements are summarised below:

EFFECT ON THE OPENING BALANCE SHEET AT 1 APRIL 2016

require consolidation and were therefore treated as Opening balances at 1 Restatement  Restated balances at
. L . . April 2016 1 April 2016
financial instruments and valued at fair value, with the
unrealised gain being recognised in the Available for £'000 £'000 £'000
Sale Reserve. Long-term investments 45,916 (14,991) 30,925
As a result of the change of accounting policy, the Total Long-term assets 2,460,532 (14,991) 2,445,541
valuation of the companies has been amended from
. . . Total Net Assets 1,898,374 (14,991) 1,883,383
fair value to historic cost.
) ) ) ) Total Unusable Reserves (1,245,717) 14,991 (1,230,726)
The effect of the prior period adjustment is to:
Total Reserves (1,898,374) 14,991 (1,883,383)

e reduce the value of the Council's interests in
companies included in the balance of long-term
Investments from £14.428m at 31 March 2017 to
the historic cost of the investments of £0.530m,

EFFECT ON COMPREHENSIVE INCOME AND EXPENDITURE STATEMENT 2016/17
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by writing back the unrealised gainin the value of As previously Restatement — Restatement — Restated 2016/17
) . tated 2016/17 Fi ial P ty, Plant &
Long-Term Investments against the Available for state / fnancta roperty, an
o R Instruments Equipment
Sale Reserve.
£'000 £'000 £'000 £'000
e reduce the value of the Council's interests in us)def | . | .
. . Surplus)/deficit on revaluation of Property, Plant an 99,933 - 36,607 136,540
companies at 1 April 2016 from £15.521m to the (E ureiu )/defic vaiuet perty ( ) ( ) ( )
quipment assets
historic cost of the investments of £0.530m.
(Surplus)/deficit on revaluation of financial assets 984 (1,093) - (109)
e reduce the deficit on the revaluation of available (Available for sale)
for sale assets recorded within Other Comprehensive Income and Expenditure 15,345 (1,093) (36,607) (22,355)

Comprehensive Income and Expenditure reported (Surplus)/Deficit
in the Comprehensive Income and Expenditure
statement in 2016/17 by £1.093m from a deficit of

£0.984m to a surplus of £0.109m.




Note 38 Prior Period Adjustment (continued)

MOVEMENT IN RESERVES STATEMENT - UNUSABLE RESERVES

As previously Restatement — Restatement — Restated 2016/17

stated 2016/17 Financial Property, Plant &

Instruments Equipment
£'000 £'000 £'000 £'000
Balance at 31 March 2016 (1,245,717) 14,991 - (1,230,726)
Other Comprehensive Income and Expenditure 59,793 (1,093) (36,607) 22,093
Total Comprehensive Income and Expenditure 59,793 (1,093) (36,607) 22,093
Net increase/(decrease) before Transfers to Earmarked (61,593) (1,093) (36,607) (99,293)

Reserves
Increase/(Decrease) in Year (61,593) (1,093) (36,607) (99,293)
Balance at 31 March 2017 (1,307,310) 13,898 (36,607) (1,330,019)
MOVEMENT IN RESERVES - TOTAL RESERVES

As previously Restatement — Restatement — Restated 2016/17

stated 2016/17 Financial Property, Plant &

Instruments Equipment
£'000 £'000 £'000 £'000
Balance at 31 March 2016 (1,898,374) 14,991 - (1,883,383)
Other Comprehensive Income and Expenditure 59,793 (1,093) (36,607) 22,093
Total Comprehensive Income and Expenditure 15,345 (1,093) (36,607) (22,355)
Net increase/(decrease) before Transfers to Earmarked 15,345 (1,093) (36,607) (22,355)

Reserves

Increase/(Decrease) in Year 15,345 (1,093) (36,607) (22,355)
Balance at 31 March 2017 (1,883,029) 13,898 (36,607) (1,905,738)
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Note 38 Prior Period Adjustment (continued)

EFFECT ON BALANCE SHEET AT 31 MARCH 2017

As previously Restatement — Restatement — Restated 2016/17

stated 2016/17 Financial Property, Plant &

Instruments Equipment
£'000 £'000 £'000 £'000
Property, Plant and Equipment 2,070,430 - 36,607 2,107,037
Long-term investments 41,284 (13,898) - 27,386
Total Long-term assets 2,625,606 (13,898) 36,607 2,648,315
Total Net Assets 1,883,029 (13,898) 36,607 1,905,738
Total Unusable Reserves (1,307,310) 13,898 (36,607) (1,330,019)
Total Reserves (1,883,029) 13,898 (36,607) (1,905,738)
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Note 39 Events after the reporting period

The Statement of Accounts was authorised for issue
by the City Treasurer on 1 April 2018. Events taking
place after this date are not reflected in the financial
statements or notes. Where events taking place
before this date provided information about
conditions existing at 31 March 2018, the figures in
the financial statements and notes have been
adjusted in all material respects to reflect the impact
of this information.

It has been agreed that there are no non-adjusting
events after the Balance Sheet date.

As at 31 March 2018, the Council held one investment
asset for sale. This was sold in April 2018 for an
amount materially different from its carrying value.
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Group Accounts and Explanatory Notes

INTRODUCTION

The purpose of the Group Accounts is to provide a
picture of Westminster City Council and the group of
companies and other entities, which are either
controlled or are significantly influenced by the
Council. The Group Accounts show the full extent of
the Authority’s wider assets and liabilities. While the
Group Accounts are not primary statements, they
provide transparency and enable comparison with
other entities that have different corporate entities.

The Group Accounts include the following:

e Group Comprehensive Income and Expenditure
Statement - summarises the resources that have
been generated and consumed in providing
services and managing the Group during the year.
It includes all day-to-day expenses and related
income on an accruals basis.

e Group Movement in Reserves - shows the
movement in the year on the Council's single
entity usable and unusable reserves together with
the Council's share of the Group reserves.

e Group Balance Sheet - reports the Council Group
financial position at the year-end. Because the
presentation of group accounts is a change in
accounting policy, a third balance sheet at 1 April
2016 has been included.

Group Cash Flow Statement - shows the changes
in cash and cash equivalents of the Group during
the year. The statement shows how the Group
generates and uses cash and cash equivalents by
classifying cashflows as operating, financing and
investing activities.

Notes to the Group Accounts where the balances
are materially different to those in the single
entity accounts.

RESULTS OF SUBSIDIARIES

The following notes provide additional details about
the Authority's involvement in the entities
consolidated to form the group accounts.

Westminster Community Homes Ltd

The company is a housing development vehicle for
the Council and is structured as an Industrial and
Provident Society. The Council holds one of the three
shares in the company. The Council has dominant
control of the company by virtue of guaranteed
majority voting rights on the Board. Three officers of
the Council are members of the Board.

For 2017/18, the company’s results showed a surplus
of £0.448m (£0.672m surplus in 2016/17), and net
assets of £12.153m (£11.706m at 31 March 2017).
Loans outstanding from the Council to the company
total £10.177m (£10.283m at 31 March 2017).

A full copy of the company's accounts can be
obtained from the Directors, Westminster Community
Homes Ltd, 20th Floor, Portland House, Bressenden
Place, London SW1E 5RS. The accounts are audited by
Jones Avens Ltd.

City West Homes Ltd

The company is an arm’s length management
organisation (ALMO) wholly owned by the Council set
up in 2002 to manage the Council’s housing stock and
its housing capital programme. It is constituted as a
company limited by guarantee (i.e. it has no share
capital) and operates on a not-for-profit basis. The
total number of Board members is 15, of which the
Council has four, but the Council can appoint and
remove any members.
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For 2017/18, the company’s interim results show a
surplus of £0.026m (£1.504m loss in 2016/17), and
net liabilities of £27.207m (£27.073m at 31 March
2017). The net liabilities reflect the pension liabilities
of the company. The Council provides a guarantee to
the ALMO that in the event of the ALMO closing, the
ALMOQ’s pension liabilities would transfer to the
Council. In the event of the ALMO being wound up, all
assets would transfer to the Council after debts and
liabilities had been met.

A full copy of the company's accounts can be
obtained from the Directors, CityWest Homes Ltd, 21
Grosvenor Place, London SW1X 7EA. The accounts are
audited by BDO LLP.

Other entities within the Group
The other entities within the Group are:

e WestCo Trading Ltd, which provides
communications support and business
transformation programmes mainly to public
sector clients. The company is a private limited
company with share capital of £0.080m and is
wholly owned by the Council. The company
generated a profit of £0.032m in 2017/18
(£0.003m in 2015/16), and had net assets of
£0.969m (£0.937m at 31 March 2017).

e Westminster Procurement Services Limited is a
trading vehicle wholly owned by the Council
providing procurement consultancy services to
public sector organisations. The company started
trading in 2017/18 and generated a surplus of
£0.008m.

e Soho Create Ltd was a company was set up to
create an annual creative festival promoting the

arts in Soho. The company was wound up in
2016/17, and the outstanding loan of £0.187m
was written off.

Hub Make Lab CIC, which trades as Hub
Westminster, provides low cost office space in the
heart of London’s West End for start-up
businesses. In 2017/18, the company reported a
loss of £0.123m. (£0.065m loss in 2016/17), and
net liabilities of £0.282m (net liabilities of £0.159m
at 31 March 2017).

Paddington Recreation Ground charity was set up
under the Paddington Recreation Ground Act
1893 to manage the land and facilities at
Paddington Recreation Ground in perpetuity. The
Council is sole trustee of the charity, which aims to
break even year-on-year, entirely supported by
funding from the Council. The charity generated a
surplus of £0.145m in 2017/18 (£0.240m loss in
2016/17).
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Group Account Statements

GROUP COMPREHENSIVE INCOME AND EXPENDITURE STATEMENT

2016/17 2017/18

Gross Gross Net Gross Gross Net
Expenditure Income Expenditure Expenditure Income Expenditure
£'000 £'000 £'000 £'000 £'000 £'000
26,328 (7,997) 18,331  City Treasurer 19,454 (27,066) (7,612)
14,913 (5,741) 9,172  Policy, Performance and Communications 13,390 (10,949) 2,441
143,674 (86,245) 57,429  Adults’ Services 154,077 (94,198) 59,879
151,030 (106,620) 44,410  Children’s Services 150,712 (109,904) 40,808
175,709 (130,656) 45,053  City Management and Communities 172,206 (134,821) 37,385
483,309 (418,905) 64,404  Growth, Planning and Housing 497,030 (404,259) 92,771
6,664 (4,203) 2,461  Chief of Staff 5,290 (4,083) 1,207
33,256 (4,638) 28,618  Corporate Services 9,099 (9,544) (445)
1,034,883 (765,005) 269,878  Cost of Services — continuing operations 1,021,258 (794,824) 226,434
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Group Comprehensive Income and Expenditure Statement (continued)

2016/17 2017/18
Gross Gross Net Gross Gross Net
Expenditure Income Expenditure Expenditure Income Expenditure
£'000 £'000 £'000 £'000 £'000 £'000
491 0 491  Other operating expenditure - (18,543) (18,543)
1,272 (15,569) (14,297)  Financing and investment income and expenditure 1,290 30,554 31,844
- (298,008) (298,008)  Taxation and non-specific grant Income - (390,008) (390,008)
- (293) (293)  Profit on disposal on tangible assets - (435) (435)
1,036,646 (1,078,875) (42,229)  (Surplus)/Deficit on Provision of Services 1,022,548 (1,173,256) (150,708)
11 - 11  Tax expenses of subsidiary 1 - 1
1,036,657 (1,078,875) (42,218)  Group (Surplus)/deficit 1,022,549 (1,173,256) (150,707)
- (109) (109)  (Surplus)/deficit on revaluation of financial assets (Available 1,135 - 1,135

for sale)
- (136,540) (136,540)  (Surplus)/deficit on revaluation of fixed assets - (92,567) (92,567)
158,742 7,661 166,403 Remeasurement of the net defined benefit liability - (96,778) (96,778)
158,742 (128,988) 29,754  Other comprehensive income and expenditure 1,135 (189,345) (188,210)
1,195,399 (1,207,863) (12,464) Total comprehensive income and expenditure 1,023,684 (1,362,601) (338,917)
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GROUP MOVEMENT IN RESERVES STATEMENT

2016/17 Revenue Reserves Capital Reserves Total Unusable Total Authority's Total
Usable Reserves Authority share of Group

General  Earmarked Schools General Housing  Earmarked HRA Capital Capital Reserves Reserves subsidiaries Reserves

Fund GF  Reserves Fund Revenue HRA Total Receipts Grants

Balance Reserves Total Account Reserves Reserve Unapplied

£'000 £000 £'000 £000 £000 £'000 £000 £000 £000 £000 £000 £000 £000 £000

Restated balance

at 1 April 2016 (40,069) (246,856) (5,603) | (292,528) (31,606) (13,162) | (44,768) (90,079) (223,776)  (651,151)  (1,253,339)  (1,904,489) 3,154  (1,901,335)

Movement in
reserves during
2016/17

Surplus or (deficit)
on provision of
services
(accounting basis)

(31,907) = = (31,907) (12,540) - | (12,540) = = (44,447) = (44,447) 2,231 (42,216)

Other
Comprehensive
Income and
Expenditure

- - - - - - - - - - 22,093 22,093 7,661 29,754

Total
Comprehensive
Income and
Expenditure

(31,907) - - (31,907) (12,540) - | (12,540) - - (44,447) 22,093 (22,354) 9,892 (12,462)
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Group Movement in Reserves Statement (continued)

2016/17 Revenue Reserves Capital Reserves Total Unusable Total Authority's Total Group
Usable Reserves Authority share of Reserves
General Earmarked Schools General Housing Ear- | HRATotal Capital Capital  Reserves Reserves subsidiaries
Fund  GF Reserves Reserves Fund Revenue marked Receipts Grants
Balance Total Account HRA Reserve Unapplied
Reserves
£000 £'000 £000 £000 £'000 £000 £000 £'000 £'000 £'000 £'000 £000 £000 £000
Adjustments
between group
accounts and (435) - - (435) - - - - - (435) (797) (1,232) - (1,232)
authority
accounts

Net increase

before transfers (32,342) ) - | (32342) | (12,540) - | (12,540) - - (44,882) 21,297 (23,585) 9,892 (13,693)

Adjustments
between
accounting basis 128,579 - - 128,579 3,391 - 3,391 2,917 (13,500) 121,387 (121,387) - - -
& funding basis
under regulations

Net Increase /
Decrease before
Transfers to 96,237 - - 96,237 (9,149) - 9,149 2,917 (13,500) 76,505 (100,090) (23,585) 9,892 (13,693)
Earmarked
Reserves

Transfers to /
from Earmarked (103,873) 101,974 1,899 - (831) 831 - - - - - - - -
Reserves

Increase /

(7,636) 101,974 1,899 96,237 (9,980) 831 (9,149) 2,917 (13,500) 76,505 (100,090) (23,585) 9,892 (13,693)
Decrease In Year

Balance at 31
March 2017 (47,704) (144,882) (3,704) | (196,290) (41,586) (12,331) (53,917) (87,162) (237,276) (574,645) (1,353,429) (1,928,075) 13,046 (1,915,029)
carried forward
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Group Movement in Reserves Statement (continued)

2017/18 Revenue Reserves Capital Reserves Total Unusable Total Authority's Total
Usable Reserves Authority share of Group
General  Earmarked Schools General Housing Ear- HRA Capital Capital Reserves Reserves subsidiaries Reserves
Fund GF  Reserves Fund Revenue marked Total Receipts Grants
Balance Reserves Total Account HRA Reserve Unapplied
Reserves
£'000 £'000 £'000 £'000 £000 £'000 £'000 £000 £'000 £'000 £'000 £'000 £'000 £'000
Balance at 1 April
2017 (47,704) (144,882) (3,704) | (196,290) (41,586) (12,331) (53,917) (87,162) (237,276) (574,645) (1,353,429) (1,928,075) 13,046 (1,915,029)
Movement in
reserves during
2017/18
Surplus or (deficit)
ggrsirc‘:;'s'o” of (144,264) - - | (144,264) | (11,297) - (11,297) - - (155561) - (155,561) 3023 (152,538)
(accounting basis)
Other
Comprehensive ; y . : ; : : ; : - (182,810)  (182,810) (5400) (188,210
Income and
Expenditure
Total
Icr:’c':r:fg:zs“’e (144,264) - - | (148,264) | (11,297) - | (11,297) - - (155561)  (182,810)  (338,371) (2,377)  (340,748)

Expenditure
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Group Movement in Reserves Statement (continued)

2017/18 Revenue Reserves Capital Reserves Total Unusable Total Authority's Total
Usable Reserves Authority share of Group
General Earmarked Schools General Housing Ear- HRA Total Capital Capital Reserves Reserves subsidiaries Reserves
Fund  GF Reserves Reserves Fund Revenue marked Receipts Grants
Balance Total Account HRA Reserve Unapplie
Reserves d
£000 £'000 £000 £000 £'000 £000 £'000 £'000 £'000 £000 £'000 £000 £000 £000
Adjustments
between group
accounts (1,805) - - (1,805) - - - - - (1,805) 1,939 134 1,696 1,830
authority
accounts

Net increase

before transfers (146,069) - - | (146,069) | (11,297) - (11,297) - - (157,366) (180,871) (338,237) (681) (338,918)

Adjustments
between
accounting basis 126,091 - - 126,091 30,679 0 30,679 25,550 (79,434) 102,886 (102,885) 1 - 1
& funding basis
under regulations

Net Increase /
Decrease before
Transfers to (19,978) - - (19,978) 19,382 - 19,382 25,550 (79,434) (54,480) (283,756) (338,236) (681) (338,917)
Earmarked
Reserves

Transfers to /
from Earmarked 8,085 (6,146) (1,939) - (3,162) 3,162 - - - - - - - -
Reserves

Increase /

Decrease In Year (11,893) (6,146) (1,939) (19,978) 16,220 3,162 19,382 25,550 (79,434) (54,480) (283,756) (338,236) (681) (338,917)

Balance at 31
March 2018 (59,597) (151,028) (5,643) | (216,268) | (25,366) (9,169) (34,535) | (61,612) (316,710) (629,125)  (1,637,185)  (2,266,311) 12,365  (2,253,946)
carried forward
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GROUP BALANCE SHEET

1 April 2016 31 March 2017 31 March 2018
£'000 £'000 £'000
ASSETS
Non-current
1,998,504 2,153,996 Property, plant and equipment Note 2 2,433,339
42,746 42,746  Heritage Assets 42,846
405,269 454,840  Investment property 385,314
1,886 1,090 Intangible Assets 875
30,059 26,930 Long-term investments 1,977
1,791 4,898 Long -term debtors 27,683
2,480,255 2,684,500 Total long term assets 2,892,034
Current
514,893 743,040  Short-term investments 864,800
355 1,824  Inventories 331
138,203 72,216  Short-term debtors Note 3 99,000
127,435 179,614  Cash and other cash equivalents 173,560
2,250 2,250  Assets held for sale 40,000
783,136 998,944  Current assets 1,177,691
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Group Balance Sheet (continued)

1 April 2016 31 March 2017 31 March 2018
£'000 £'000 £'000
LIABILITIES
(2,109) (2,069)  Short-term borrowing (32,415)
(268,179) (480,039)  Short-term creditors (650,830)
(6,151) (8,341)  Short-term RIA (18,850)
(276,439) (490,449)  Current Liabilities (702,095)
(213) (242)  Long-term creditors (2,762)
(153,936) (121,504)  Provisions (81,451)
(251,465) (251,271)  Long-term borrowing (221,111)
(624,615) (815,160)  Other long-term liabilities - Pensions Note 4 (736,869)
(55,388) (89,789)  Capital Grants - Receipts in Advance (71,491)
(1,085,617) (1,277,966)  Long-term liabilities (1,113,684)
1,901,335 1,915,029  Net assets 2,253,946
(651,151) (574,645)  Total Usable Reserves (629,126)
(1,252,627) (1,352,718)  Total Unusable Reserves (1,636,473)
3,154 13,046  Share of Subsidiary reserves 12,365
(712) (712)  Restricted Reserves (712)
(1,901,335) (1,915,029) Total Reserves (2,253,946)

[
)
o
>
2
2
(=
>
-
>
o
o
(@]
Cc
4
puur
®
N
=]
(=1
N
~
N
=]
=
(3
L]
(9}
e
(©]
c
e
>
0
@)
o
c
=
=
v
[%2)
c
o
o
—
m
<
m
=z
=
>
=
<
>
@)
@)
(@]
c
=
=
(%2}
>
=
o
=
O
=
m
(%]




GROUP CASH FLOW STATEMENT

2016/17 Group Cash Flow Statement 2017/18
£'000 £'000
Cash flows from operating activities
42,825  Operating loss/surplus for the financial year 150,708
(587)  Interest paid 522
3 Interest received (6)
109,103  Depreciation and impairment 137,822
(25,869) Movement in property values 22,895
61,619 Decrease in debtors and receivables (46,663)
255,172  Increase/decrease in creditors and payables 128,154
118  Decrease in stocks, stores and WIP 1,494
(32,432)  Contributions to and from provisions (40,052)
25,822  Carrying amount of assets sold or de-recognised 5,145
380 Other non cash adjustments 6,716
24,671  Pension costs 17,905
(81,823) Capital grants credited to CIES (94,756)
(17,436)  Proceeds from sale of non current assets (31,445)
361,566 Net cash flows from operating activities 258,439
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Group Cash flow Statement (continued)

2016/17 Group Cash Flow Statement 2017/18

£'000 £'000
Investing activities

(185,462)  Purchase of tangible fixed assets (325,403)

(1,823,538)  Purchase of investments (2,813,009)

23,089  Proceeds from disposal of tangible fixed assets 38,072

1,599,719  Proceeds from short and long term investments 2,714,452

2,333 Social housing grant received 2,052

0  Other investments and loans made 0

9 Interest received 9

80,731  Other receipts from investing activities 95,261

(303,119)  Other receipts from investing activities (288,567)
Financing activities

(363)  Repayment of borrrowing (155)

65  Cash receipts from long and short term borrowing 227

(4,968)  Council Tax and Business Rate adjustments 24,927

(914)  Repayment of finance lease/service concession (925)

(6,180)  Net cash used in financing activities 24,074

52,267 Net decrease in cash and cash equivalents (6,054)

127,347  Cash and cash equivalents at the start of the year 179,614

179,614  Cash and cash equivalents at the end of the year 173,560

52,267 (6,054)
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Note 1 Accounting Policies for the Group

The Group Accounts have been prepared in
accordance with the Code of Practice on Local
Authority Accounting in the United Kingdom 2017/18,
issued by the Chartered Institute of Public Finance
and Accountancy (CIPFA).

The Council has consolidated its interests in all the
entities over which it exercises control or significant
influence. Westminster Community Homes Ltd and
CityWest Homes Ltd have been consolidated because
together they are material to the Council’s balance
sheet. In addition the Council has consolidated the
following remaining entities within the Council Group
in order to provide a full picture of the Council’s
arrangements for good governance:

e WestCo Trading Ltd

e Westminster Procurement Services Ltd
e Soho Create Ltd

e Hub Make Lab Ltd

e Paddington Recreation Ground Charity

The results of entities, which the Council controls,
have been consolidated on a line by line basis as
subsidiaries. Consolidation has been based on:

e For2016/17 - the audited accounts for
Westminster Community Homes Ltd, CityWest
Homes Ltd and Paddington recreation Ground
charity and the unaudited published accounts for
the remaining entities.

e For 2017/18 - the draft accounts for Paddington
Recreation Ground charity, interim financial
reporting results for the remaining entities
pending receipt of the unaudited annual accounts.
All information consolidated remains subject to
audit by each entity’s own auditor where
applicable.

Where group entities use different accounting policies
to the Council, their accounts have been restated to
re-align their accounting policies with those of the
Council where the effect of not doing so would be
material to the reader’s interpretation of the
accounts.

Intra-group transactions have been eliminated before
consolidation on a line by line basis.
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Note 2 Group Property Plant and Equipment

2016/17 Council Other Land Vehicles, Infrastructure Community Assets Total Property, Plant and
Dwellings and Plant, Assets Assets Under Equipment
Buildings Furniture & Construction
Equipment
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Gross book value

At 1 April 2016 1,280,300 469,400 68,789 403,335 19,841 33,817 2,275,482

Additions 33,575 45,379 1,974 25,555 561 24,588 131,632

Revaluations increases/(decrease) recognised in the Revaluation Reserve

47,616 52,305 = 12 = = 99,933
Revaluations increases/(decrease) recognised in the Surplus/deficit on the
Provision of Services (11,232) 693 _ (1,626) (8) _ (12,173)
Derecognition - disposals (5,553) (11,804) - (55) - - (17,412)
Derecognition - - - - - (3,138) (3,138)
Assets reclassified 16,468 (5,973) - - - (10,495) -
Other movements 148 (19) - 1,845 (54) - 1,920
At 31 March 2017 1,361,321 549,980 70,763 429,066 20,340 44,772 2,476,243
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Note 2 Group Property Plant and Equipment (continued)

2016/17 Council Other Land Vehicles, Infrastructure Community Assets Total Property, Plant and

Dwellings and Plant, Assets Assets Under Equipment

Buildings Furniture & Construction
Equipment
£'000 £'000 £'000 £'000 £'000 £'000 £'000

Accumulated depreciation and impairment
At 1 April 2016 (21,187) (19,414) (58,681) (177,753) - - (277,035)
Depreciation charge (20,801) (12,478) (4,582) (37,255) - - (75,116)
Depreciation written out to Revaluation Reserve 21,187 15,420 - 974 - - 37,581
Accummulated Impairment written out to the Revaluation Reserve - - - - - - -
Impalrments losses/(reversals) recognised in the Surplus/Deficit on the Provision (7,755) ) ) ) . . (7.755)
of Services
Derecognition - disposals - 76 - - - - 76
Derecognition - other - - - - (4) - (4)
Other Movements in Depreciation and Impairment - - - - 7 - 7
At 31 March 2017 (28,555) (16,396) (63,263) (214,035) 3 - (322,245)
Net book value:
At 31 March 2017 1,332,766 533,585 7,499 215,031 20,344 44,772 2,153,996
At 31 March 2016 1,259,113 449,986 10,108 225,582 19,841 33,817 1,998,447
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Note 2 Group Property Plant and Equipment (continued)

2017/18 Council Other Land Vehicles, Infrastructure Community Assets Total Property, Plant and
Dwellings and Plant, Assets Assets Under Equipment
Buildings Furniture & Construction
Equipment
£'000 £'000 £'000 £'000 £'000 £'000 £'000
Gross book value
At 1 April 2017 1,361,321 549,981 70,763 429,066 20,340 44,772 2,476,243
Additions 63,732 63,142 872 48,202 961 72,467 249,376
Revaluations increases/(decrease) recognised in the Revaluation Reserve
47,935 (4,101) - - - - 43,834
Revaluations increases/(decrease) recognised in the Surplus/deficit on the
Provision of Services ~ (4,182) ~ ~ ~ ~ (4,182)
Derecognition - disposals (5,145) - - - - - (5,145)
Derecognition - - - - - - -
Assets reclassified - 22,935 - - - - 22,935
Other movements - 37 - - - (37) (0)
At 31 March 2018 1,467,843 627,812 71,635 477,268 21,301 117,202 2,783,060
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Note 2 Group Property Plant and Equipment (continued)

2017/18 Council Other Land Vehicles, Infrastructure Community  Assets Under Total Property, Plant and
Dwellings and Plant, Assets Assets  Construction Equipment
Buildings Furniture &
Equipment

£'000 £'000 £'000 £'000 £'000 £'000 £'000
Accumulated depreciation and impairment
At 1 April 2017 (28,555) (16,395) (63,263) (214,031) = = (322,244)
Depreciation charge (18,378) (18,334) (4,219) (29,770) - - (70,701)
Depreciation written out to Revaluation Reserve 20,801 20,046 - - - - 40,847
Accummulated Impairment written out to the Revaluation Reserve - -

7,755 - - - 7,755
Impairments losses/(reversals) recognised in the Surplus/Deficit on the Provision ) .
of Services (6,600) 1,221 - - (5,379)
Derecognition - disposals - - - - - - 0
Derecognition - other - - - - - - 0
Other Movements in Depreciation and Impairment - - - - - - 0
At 31 March 2018 (24,977) (13,461) (67,482) (243,801) - - (349,721)
Net book value:
At 31 March 2018 1,442,866 614,350 4,153 233,467 21,301 117,202 2,433,339
At 31 March 2017 1,332,766 533,585 7,499 215,031 20,344 44,772 2,153,996
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Note 2 Group Property Plant and Equipment (continued)

Property, plant and equipment within the Group is
measured at current value and revalued at least every
five years, by the Council’s valuers Sanderson
Weatherall.

Details of when the Council’s property plant and
equipment were revalued are shown in Note 18b to
the single entity accounts.

Within the Wider Group, housing was valued in
2017/18 and land in 2014/15
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Note 3 Group Debtors

2016/17 2017/18

Long-term  Short-term Total Long-term  Short-term Total
£'000 £000 £000 £000 £000 £000

- 14,676 14,676  Central government bodies 14,676 14,676

- 6,291 6,291  NHS bodies 6,291 6,291

8,964 8,964 Other local authorities 8,964 8,964

5 5 Public corporations and trading funds 5 5

4,898 42,280 47,178  Other entities and individuals 27,683 69,064 96,747
4,898 72,216 77,114 27,683 99,000 126,863
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Note 4 Group Defined Benefit Pension Schemes

PARTICIPATION IN PENSION SCHEMES

As part of the terms and conditions of employment
of its officers, the Council and CityWest Homes
provide membership of the City of Westminster
Pension Fund (which is part of the Local Government
Pension Scheme) administered by Westminster City
Council and the London Pension Fund Authority
(LPFA) pension fund administered by the LPFA.
Although retirement benefits will not actually be
payable until employees retire, the Council and
CityWest Homes have a commitment to make the
payments (for those benefits) and to disclose them
at the time that employees earn their future
entitlement.

TRANSACTIONS RELATING TO POST -
EMPLOYMENT BENEFITS

The Council recognises the cost of post-employment
benefits in the reported cost of services when they
are earned by employees rather than when the
benefits are eventually paid as pensions. However,
the charge the Council is required to make against
council tax is based on the cash payable in the year,
so the real cost of post-employment benefits is
reversed out of the General Fund via the Movement
in Reserves Statement. During the year the following
transactions have been made in the Comprehensive
Income and Expenditure Statement and General
Fund Balance via the Movement in Reserves
Statement:

WcCC LPFA WcCC LPFA
Pension Pension Pension Pension
Scheme Scheme Scheme Scheme

31 March 31 March 31 March 31 March
2017 2017 2018 2018
£'000 £'000 Comprehensive Income and Expenditure Statement £'000 £'000
Cost of Services
Service Cost Comprising:
23,512 34  Current service cost 38,036 32

1,875 - Past service cost 1,279 -

- - (Gain)/Loss from settlements - -

331 25  Administration Expenses 343 29
Finance and investment income and expenditure:

21,509 88  Netinterest expense 21,107 18

47,227 147 Total Post-Employment Benefits Charged to the Surplus or Deficit on the 60,765 79

Provision of Services
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Note 4 Group Defined Benefit Pension Schemes (continued)

The current service cost is an estimate of the true
economic cost of employing people in a financial
year. It measures the full liability estimated to have
been generated in the year.

The past service costs arise from decisions taken in
the current year but whose financial effect is derived
from years of service earned in earlier years.

Interest cost is the amount needed to unwind the
discount applied in calculating the defined benefit
obligations (liability). As members of the plan are
one year closer to receiving their pension, the
provisions made at present value in previous years
for their retirement costs need to be uplifted by a
year's discount to keep pace with current values.

The expected return on assets is a measure of the
return on the investment assets held by the plan for
the year. It is not intended to reflect the actual
realised return by the plan, but a longer term
measure based on the value of assets at the start of
the year taking into account movements in assets
during the year and an expected return factor.

Actuarial gains and losses arise where actual events
have not coincided with the actuarial assumptions
made for the last valuations (known as experience
gains and losses) or the actuarial assumptions have
been changed.

WCC Pension LPFA Pension WCC Pension LPFA Pension
Scheme Scheme Scheme Scheme
31 March 31 March 31 March 31 March
2017 2017 2018 2018
£'000 £'000 Other Post-employment benefits charged to the Comprehensive £'000 £'000
Income and Expenditure Statement
(121,140) (3,291)  Return on plan assets (excluding the amount included in the net interest (17,151) (945)
expense)
32,007 (712)  Actuarial gains and (losses) arising on changes in demographic - -
assumptions
335,557 3,063  Actuarial gains and (losses) arising on changes in financial assumptions (78,616) (956)
- - Actuarial gains/(losses) arising from changes in asset ceiling - 890
(36,478) (174)  Other actuarial gains and losses - -
(41,414) (1,015)  Experience (gain)/loss on defined benefit obligation - -
168,532 (2,129) Total Post-Employment Benefits Charged to other Comprehensive Income (95,767) (1,011)
and Expenditure Statement
215,759 (1,982) Total Charged to Comprehensive Income and Expenditure Statement (35,002) (932)
Movement in Reserves Statement
(47,227) 147  Reversal of net charges made to the Surplus or Deficit on the Provision of (60,765) (79)
Services for post-employment benefits in accordance with the Code
21,995 23 Employers contributions payable to scheme 41,411 21
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Note 4 Group Defined Benefit Pension Schemes (continued)

PENSIONS ASSETS AND LIABILITIES
RECOGNISED IN THE GROUP BALANCE
SHEET

The amount included in the Group Balance Sheet
arising from the Council's obligation in respect of its
defined benefit plans is as follows:

WCC Pension LPFA Pension WCC Pension LPFA Pension
Scheme Scheme Scheme Scheme

31 March 31 March 31 March 31 March
2017 2017 2018 2018

£'000 £'000 £'000 £'000
(1,664,370) (23,010)  Present value of the defined benefit obligation (1,631,746) (21,206)
863,952 22,176  Fair value of plan assets 907,741 22,215
(800,418) (834) Sub-Total (724,005) 1,009

- - Other movements in the liability (asset) - (890)

(800,418) (834) Net liability arising from the funded defined benefit obligation (724,005) 119
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Note 4 Group Defined Benefit Pension Schemes (continued)

RECONCILIATION OF THE MOVEMENTS
IN FAIR VALUE OF PLAN ASSETS

wcc LPFA wcc LPFA
The expected return on scheme assets is determined Pension Pension Pension Pension
. . . Scheme Scheme Scheme Scheme

by considering the expected returns available on the
assets underlying the current investment polic 31 March 31 March 31 March 31 March
i ying . ) ) policy. 2017 2017 2018 2018

Expected yields on fixed interest investments are

based on gross redemption yields as at the Balance £000 £000 £/000 £/000
Sheet date. Expected returns on equity investments 695,498 19,517  Opening fair value of scheme assets 863,952 22,176
reflect long-term real rates of return experienced in 24,891 584 Interest income 23,438 473

the respective markets.
Remeasurement gain/(loss):

121,140 3,291 Return on plan assets, excluding the amount 17,151 945
included in the net interest expense

36,478 174 Other actuarial gains and losses - -
(331) (25)  Administration Expenses (343) (29)
21,995 23 Contributions from employer 41,411 21
7,675 6  Contributions from employees into the scheme 7,286 4
(43,394) (1,394)  Benefits paid (45,154) (1,375)
863,952 22,176  Closing fair value of assets 907,741 22,215
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Note 4 Group Defined Benefit Pension Schemes (continued)

RECONCILIATION OF PRESENT VALUE
OF THE SCHEME LIABILITIES (DEFINED

WcCC LPFA WcC LPFA

BENEFIT OBL|GAT|ON) Pension Pension Pension Pension
Scheme Scheme Scheme Scheme

31 March 31 March 31 March 31 March

2017 2017 2018 2018

£000 £000 £000 £000

(1,302,152) (22,356) Balance at 1 April (1,664,370) (23,010)

(23,512) (34) Current Service Cost (38,036) (32)

(46,400) (672)  Interest Cost (44,545) (491)

(7,675) (6)  Contributions from Scheme Participants (7,286) (4)

Remeasurement of the net defined benefit liability:

(32,007) 712 Remeasurement arising from changes in demographic assumptions - -
(335,557) (3,063) Remeasurement arising from changes in financial assumptions 78,616 956

- - Actuarial loss re:asset ceiling - (890)

41,414 1,015 Experience loss/(gain) on defined benefit obligation - -
(1,875) - Past Service Cost (1,279) -
43,394 1,394  Benefits Paid 45,154 1,375

- - Unfunded Pensions Payments 230 -
(1,664,370) (23,010)  Balance at 31 March (1,631,746) (22,096)
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Note 4 Group Defined Benefit Pension Schemes (continued)

LOCAL GOVERNMENT PENSION
SCHEME ASSETS COMPRISED

WCC Pension Scheme WCC Pension Scheme
31 March 2017 31 March 2018
£000 % £000 %
20,005 2%  Gilts - UK 14,852 2%
2,401 0%  Gilts - Overseas 14,297 2%
-
- - Gilts—Index linked 841 0% &
56,877 7%  Corporate Bonds - UK 59,660 7% ’z’
2
41,624 5%  Corporate Bonds - Overseas 31,959 4% ;C>
2
>
- - Equities — UK 1,682 0% 9
o
- - Equities - Overseas 2,523 0% g
w
415,766 48%  Unlisted Equities - UK 439,910 47% N
=
~N
242,541 28%  Unlisted Equities - Overseas 254,828 28% E
=2
78,601 9%  Property 78,982 9% ?
()
6,938 1% Cash 6,524 1% 5
s
- - Net Current Assets - debtors 1,682 0% =
(@)
(@]
(800) 0%  Net Current Assets - creditors - - =
5
E%
863,953 100% Total 907,740 100% 2
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Note 4 Group Defined Benefit Pension Schemes (continued)

LPFA Pension Scheme LPFA Pension Scheme

31 March 2017 31 March 2018

£000 % £000 %
13,139 59%  Equities 11,247 51%
4,686 21%  Target Return Portfolio 7,299 33%
1,168 5% Infrastructure 934 4%
1,131 5%  Property 1,532 7%
2,052 9%  Cash 1,203 5%
22,176 100% Total 22,215 100%

All scheme assets have quoted prices in active markets with the exception of property.
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Note 4 Group Defined Benefit Pension Schemes (continued)

Basis for Estimating Assets and Liabilities

Liabilities have been assessed on an actuarial basis

using the projected unit credit method, an estimate wee LPFA wee LPFA
. . A Pension Pension Pension Pension
of the pensions that will be payable in future years, Scheme Scheme Scheme Scheme
dependent on assumptions about mortality rates, 31 March 31 March 31 March 31 March
salary levels etc. The WCC Local Government 2017 2017 2018 2018
Pension Scheme and LPFA Local Government Mortality assumptions:
Pen;‘:jon ShCheme ha\(;e bee(? assfessed fbV Barnett Longevity at 65 for current Pensioners (years):
Waddingham, an independent firm of actuaries;
estimates are based on the latest full triennial 244 205 Men 245 206
valuation of the scheme as at 31 March 2016. 26.0 235 Women 26.1 23.6
The significant assumptions used by the actuary are Longevity at 65 for future Pensioners (years):
inth | ite.
the table opposite 26.6 228 Men 26.8 229
The estimation of the defined benefit obligations is 783 257 Women 28.4 25.9
sensitive to the actuarial assumptions set out in the
table opposite. The sensitivity analyses below have
been determined based on reasonably possible 3.6% 3.3% Rate of Inflation (RPI) 3.4% 3.4%
changes of the assumptions occurring at the end of
. . 2.7% 2.4% Rate of Inflation (CPI) 2.4% 2.4%
the reporting period and assume for each change
that particular assumption changes, while all the 42% 3.9% Rate of Increase in salaries 3.9% 3.9%
other assumptions remain constant. The ) ‘ )
. . . 2.7% 2.4% Rate of increase in pensions 2.4% 2.4%
assumptions in longevity, for example, assume that
life expectancy increases or decreases for men and 2.7% 2.2% Rate for discounting scheme liabilities 2.7% 2.6%

women.

In practice, this is unlikely to occur, and changes in
some of the assumptions may be interrelated. The
estimations in the sensitivity analysis have followed
the accounting policies for the scheme, i.e. on an
actuarial basis using the projected unit credit
method. The methods and types of assumptions
used in preparing the sensitivity analysis did not
change from those used in 2016/17.
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Note 4 Group Defined Benefit Pension Schemes (continued)

IMPACT ON THE DEFINED BENEFIT OBLIGATION IN THE SCHEME:

WCC Pension WCC Pension

Scheme Scheme

Increase in Decrease in

Assumption Assumption

£'000 £'000

Longevity (increase or decrease in 1 year) (57,758) 55,564
Rate of inflation (increase or decrease by 0.1%) (26,051) 25,581
Rate of increase in salaries (increase or decrease by 0.1%) (1,861) 1,849
Rate of increase in pensions (increase or decrease by 0.1%) (26,051) 25,581
Rate for discounting scheme liabilities (increase or decrease by 0.1%) 27,312 (27,843)
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Note 4 Group Defined Benefit Pension Schemes (continued)

IMPACT ON THE GROUP'S CASH FLOWS

The objectives of the scheme are to keep employers'
contributions at as constant a rate as possible. The
Council has agreed a strategy with the scheme's
actuary, Barnett Waddingham, to achieve a funding
level of 100% over the next 22 years. Funding levels
are monitored on an annual basis. The next triennial
valuation is due to be completed on 31 March 2019.

The scheme will need to take account of the national
changes to the scheme under the Public Pensions
Services Act 2013. Under the Act, the Local
Government Pension Scheme in England and Wales
and the other main existing public service schemes
may not provide benefits in relation to service after
31 March 2014. The Act provides for scheme
regulations to be made within a common framework,
to establish new career average revalued earnings
schemes to pay pensions and other benefits to
certain public servants.

The Council anticipated paying £40.030m in
employer contributions to the scheme in 2017/18.

The weighted average duration of the defined
benefit obligation for the WCC scheme members is
19 years, 2017/18 (19 years 2016/17).

The weighted average duration of the defined
benefit obligation for the LPFA scheme members is
12 years, 2017/18 (12 years 2016/17).

In general, participating in a defined benefit pension
scheme means that the Employer is exposed to a
number of risks:

e Investment risk: The Fund holds investment in
asset classes such as equities, which have volatile
market values and while these assets are
expected to provide real returns over the long-
term, the short-term volatility can cause
additional funding to be required if a deficit
emerges.

e Interest rate risk: The Fund’s liabilities are
assessed using market yields on high quality
corporate bonds to discount the liabilities. As the
Fund holds assets such as equities, the value of
the assets and liabilities may not move in the
same way.

e Inflation risk: All of the benefits under the Fund
are linked to inflation and so deficits may emerge
to the extent that the assets are not linked to
inflation.

e Longevity risk: In the event that the members live
longer than assumed, a deficit will emerge in the
Fund. There are also other demographic risks.

In addition, as many unrelated employers participate
in both the City of Westminster Pension Fund and
the LPFA Pension Fund, there is an orphan liability
risk, where employers leave the Fund but with
insufficient assets to cover their pension obligations
so that the difference may fall on the remaining
employers.
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Housing Revenue Account (HRA) Statements

HRA INCOME AND EXPENDITURE
STATEMENT AND MOVEMENT ON HRA
BALANCE

This account shows the cost of financing, managing
and maintaining the Council’s housing stock. The
total cost is met by income from rents, charges and
Government subsidies. The management of the
Council’s housing stock was delegated to CityWest
Homes from 1 April 2000. Their management fee has
been allocated across the various activities within
the Housing Revenue Account.

HRA Income and Expenditure Statement

2016/17 2017/18
£'000 £'000
Expenditure
20,267  Repairs and Maintenance 19,053
50,374  Supervision and Management 56,474
404  Rents, Rates, Taxes and Other Charges 777
850 Increase/(decrease) in Impairment Allowance for Doubtful Debts 3,070
42,063  Depreciation, Impairment and Revaluation losses in relation to non-current assets 29,972
113 Debt Management Cost 123
114,071  Total HRA Expenditure 109,469
HRA Income
(76,046) Dwellings Rents (75,230)
(1,199)  Non-dwellings Rents (1,421)
(7,856)  Charges for Services and Facilities (7,414)
(27,742)  Contributions towards Expenditure (19,411)
(112,843) Total HRA Income (103,476)
1,228 Net Cost of HRA services as included in the whole-authority Income and Expenditure Statement 5,993
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Housing Revenue Account (HRA) Statements (continued)

HRA Income and Expenditure Statement (continued)

2016/17 2017/18
£'000 £'000
45  HRA services share of Corporate and Democratic Core 45
1,273  Net Cost of HRA services including HRA share of costs not allocated to specific services 6,038
(17,728)  (Gain) or loss on sale of HRA non-current assets (22,799)
- Capital grants and contributions (2,000)

- Movements in the fair value of investment properties 3,393

12,474  Interest payable and similar charges 12,089
(7,898)  HRA Investment Property income (7,531)
(660)  HRA Investment Income (487)
(12,539)  (Surplus) or deficit for the year on HRA services (11,297)
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Housing Revenue Account (HRA) Statements (continued)

2016/17 2017/18
£'000 £'000
Movement on the Housing Revenue Account Statement

(31,606)  Balance on the HRA at the end of the previous reporting period (41,586)

(12,540)  (Surplus) or deficit for the year on the HRA Services (11,297)
Adjustments between the accounting basis and funding basis:

23,225  Transfer to Major Repairs Reserve 23,371

17,728  (Gain) or loss on sale of HRA non-current assets 22,799

- Movements in the fair value of investment properties (3,393)

4,408 Capital expenditure funded by the HRA 17,781

93  Financial Instrument Adjustment 93

(42,063) Transfer (to) the Capital Adjustment Account (CAA) (29,972)

(9,149)  Net (increase) or decrease before transfers to or from reserves 19,382

(831)  Transfers (to) or from earmarked reserves (3,162)

(9,980) Increase or (decrease) in year on the HRA 16,220

(41,586) Balance on the HRA at the end of the current reporting period (25,366)

(12,331) Earmarked Reserves (9,169)

(53,917) Total HRA Reserves (34,535)
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Housing Revenue Account (HRA) Explanatory Notes

HRA 1 Housing Stock

31 March 2017 31 March 2018
735  Rented Houses 735

11,098 Rented Flats 11,110

57  Shared Ownership 59

9,134  Leasehold Properties 9,063

21,024 Total stock 20,967

HRA 2 Housing Asset Valuation

a) The vacant possession value of HRA tenanted dwellings is £5,368m.

b) The difference between the vacant possession value and the Balance Sheet value of dwellings within the HRA adjusts for the economic cost to the Government of providing
housing at below market rents. This cost is determined by applying the Government prescribed discount rate (25% of Market Value) to the vacant possession value.

HRA 3 Capital Expenditure and Funding

Further details of the value of property held within the HRA and relevant depreciation is shown in Note 18. Details of HRA capital expenditure and funding is shown in Note 23.
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Collection Fund Accounts

The Collection Fund shows the transactions of the billing authority in relation to the collection from taxpayers and the distribution to local authorities and the Government of
council tax and non-domestic rates. There is no requirement for a separate Collection Fund Balance Sheet since the assets and liabilities arising from collecting non-domestic
rates and council tax belong to the bodies (i.e. major preceptors, the billing authority and the Government).

The Council’s share of council tax and business rates income is reflected in the Comprehensive Income and Expenditure Statement on an accruals basis in line with the Code.
However the amount to be reflected in the General Fund is determined by regulation. Therefore there is an adjustment for the difference between the accrued income and the

statutory credit made through the Movement in Reserves Statement and the Collection Fund Adjustment Account.

2016/17 2017/18
Business Rates  Business Rates Council Tax Total Collection Fund Business Rates  Business Rates Council Tax Total
Supplement Supplement
£000 £000 £000 £000 £000 £000 £000 £000
INCOME

- - (86,978) (86,978)  Council Tax - - (90,986) (90,986)
(1,778,936) = - (1,778,936) Business Rates (2,007,612) - - (2,007,612)
- - - - Transitional protection payments - Business Rates (113,086) - - (113,086)
- (62,842) - (62,842) Income collectable in respect of Business Rates Supplements - (79,741) - (79,741)

Contributions towards previous year's Collection Fund deficit:

(148,468) - - (148,468) Central Government (75,511) - - (75,511)
(89,081) - - (89,081) City of Westminster Council (45,306) - - (45,306)
(59,387) - - (59,387) Greater London Assembly (30,204) - - (30,204)

(2,075,872) (62,842) (86,978) (2,225,692) Total amounts to be credited (2,271,719) (79,741) (90,986) (2,442,446)
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Collection Fund Accounts (continued)

2016/17 2017/18
Business Rates  Business Rates Council Tax Total Collection Fund Business Rates  Business Rates Council Tax Total
Supplement Supplement
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
EXPENDITURE
18,719 - - 18,719 Transitional protection payments - non-domestic rates - - - -
Precepts, demands and shares
877,820 - - 877,820 Central Government 677,465 - - 677,465
526,692 - 49,350 576,042  City of Westminster Council 615,877 - 52,021 667,898
351,128 - 34,550 385,678 Greater London Assembly 759,582 - 35,556 795,138
Business Rate Supplement:
- 62,360 - 62,360 Payment to levying authority's Business Rate Supplement Revenue Account - 79,374 - 79,374
- 111 - 111  Administrative Costs - 102 - 102
Charges to Collection Fund
11,334 371 1,361 13,066  Write-offs of uncollectable amounts 7,860 265 2,598 10,723
(4,100) - 500 (3,600) Increase/(decrease) in allowance for impairment 1,800 - (500) 1,300
(145,000) - - (145,000) Increase/(decrease) in allowance for appeals (28,000) - - (28,000)
3,097 - - 3,097 Charge to General Fund for allowable collection costs for non-domestic rates 3,306 - - 3,306
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Collection Fund Accounts (continued)

2016/17 2017/18
Business Rates  Business Rates Council Total Collection Fund Business Rates  Business Rates Council Tax Total
Supplement Tax Supplement

£000 £000 £000 £000 £000 £000 £000 £000
Apportionment of previous year's estimated Collection Fund surplus:

- - - - Central Government - - - -

- - 703 703  City of Westminster Council - - 690 690

- - 550 550 Greater London Assembly - - 485 485

1,639,690 62,842 87,014 1,789,546  Total amounts to be debited 2,037,890 79,741 90,850 2,208,481

Movements on the Collection Fund

(436,182) - 36 (436,146)  (Surplus) /deficit arising during the year (233,829) - (136)  (233,965)

418,489 - (1,153) 417,336  (Surplus)/deficit b/f at 1 April (17,693) - (1,117) (18,810)

(17,693) - (1,117) (18,810)  (Surplus)/deficit c/f at 31 March (251,522) - (1,253)  (252,775)
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Collection Fund Explanatory Notes

COLL 1 General

The Council, as a billing authority, is statutorily

required to maintain a separate agency Collection

Fund account, into which all transactions relating to Council Tax  Business Rates
collection of business rate and council tax income Ministry of Housing, Communities and Local Government - 33.0%
from taxpayers and distribution to local government Greater London Authority 40.7% 37.0%
bodies and central government are made. The

Westminster City Council (General Fund) 59.3% 30.0%

Collection Fund account is accounted for separately

from the General Fund.

Surpluses or deficits on the council tax income and
distributions are apportioned to the relevant
precepting body in the following financial year in
proportion to each body’s Band D Council Tax
amount.

Business rate surpluses or deficits are distributed in
accordance with the relevant proportions set out in
the localised business rate regulations. For 2017/18,
the proportions were as follows:
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COLL 2 Council Tax

Council tax is charged on residential properties
based upon valuation bandings established when the

system was introduced in 1993. The number of Band Range of property Number of chargeable 2016/17 Multiplier Number of 2017/18
properties in each band and calculation of the tax values (£) dwellings Band D chargeable Band D
base (adjusted to reflect relevant discounts and equivalent dwellings equivalent
exemptions) was approved by Full Council in January dwellings dwellings
2017 and is summarised in the table below: £ £

A - 40,000 1,717 962 6/9 1,730 966 I

(<]

B 40,001 52,000 6,813 4,251 7/9 6,817 4,267 —

>

C 52,001 68,000 15,915 12,119 8/9 15,932 12,125 =

(=

>

D 68,001 88,000 22,647 19,778 9/9 22,691 19,816 s

(o]

E 88,001 120,000 22,617 24,299 11/9 22,702 24,371 §

4

F 120,001 160,000 17,221 22,101 13/9 17,425 22,251 a

N

G 160,001 320,000 22,173 33,384 15/9 22,480 33,761 8

S~

N

H 320,001 14,963 28,081 18/9 15,250 28,658 g

L]

124,066 144,975 125,027 146,215 %

c

Adjustment for Council Tax Reduction Scheme (15,025) (14,403) ;:

. . a

Ministry of Defence Adjustment 447 455 8

=2

a3

Total 130,397 132,267 "

c

o

o

—
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5

Westminster Council Share (96%) 125,181 126,976 Z
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COLL 3 Business Rates

The Council collects business rates for its area based
on rateable values (as determined by the Valuation
Office Agency) and multipliers set by central
government. There are two multipliers:

Standard Multiplier 479p /£
Rateable Value
(49.7p in
2016/17)

Small Business Multiplier 46.6p/ £
Rateable Value
(48.4p in
2016/17) (RV less
than £51,000)

The total income to be received in the year was
estimated and notified to related bodies in the
immediately preceding January in accordance with
regulations. Those estimates were as follows:

The total rateable value for business premises as at
31 March 2018 was £5.157bn (£5.193bn for the prior
year).

A system of Tariff and Top-Up payments operates on
the localised shares distributed to local government
bodies (Westminster and the GLA). A significant
proportion of Westminster’s retained share (£538m
in 2017/18 - £465m in 2016/17, significantly
increased due to the 2017 revaluation) is
subsequently top-sliced and returned to MHCLG for
redistribution across local government.

2016/17 2017/18
£000 £000
877,820  Central Government 677,465
526,692  Westminster City Council 615,877
351,128  Greater London Assembly 759,582
1,755,640 2,052,924

A further Safety Net or Levy system acts to ensure
that any local authority is protected from a net
localised business rate yield of less than 92.5% of its
Baseline Funding. In these circumstances a local
authority will receive a Safety Net grant. This grant is
paid for by imposing a 50% levy on localised business

rate receipts in excess of their Baseline Funding level.

In 2017/18, the Council estimated it would be due a
Safety Net payment of £0.067m in 2017/18 before
the start of the year, but due to the settlement of a
significant number of historic appeals and underlying
growth in the tax base has ended the year £15.7m
(but subject to a 50% Levy) above Baseline Funding
levels. The operation of the Collection Fund
Adjustment Account defers the benefits of this
upturn being realised until 2019/20.
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COLL 4 Business Rates Supplements — Crossrail

Business Rates Supplement (BRS) is levied by the The aggregate rateable value of properties liable for BRS at 31 March 2018 was £4.628bn (the equivalent figure at
Greater London Authority on non-domestic properties 31 March 2017 being £3.720bn). The multiplier has remained at 2.0p / £ since the BRS was introduced.

with a rateable value of £70,000 or more and is

subject to certain allowances and exemptions.
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Pension Fund Accounts and Explanatory Notes

FUND ACCOUNT
2016/17 Notes 2017/18
£'000 £000

Dealings with members, employers and others directly involved in the fund

Contributions

(27,200)  From Employers Note 7 (44,982)
(8,706)  From Members Note 7 (8,894)
(2,809) Individual Transfers in from Other Pension Funds (4,992)

(38,715) (58,868)

Benefits
41,315 Pensions Note 8 43,802
7,894  Commutation, Lump Sum Retirement and Death Benefits Note 8 8,674

Payments to and on Account of Leavers

2,385 Individual Transfers Out to Other Pension Funds 4,807
38 Refunds to Members Leaving Service 67
51,632 57,350
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Fund Account (continued)

2016/17 Notes 2017/18
£'000 £'000
12,917 Net (Additions)/Withdrawals from Dealings with Members (1,518)
5,052  Management Expenses Note 9 5,734
17,969 Net (Additions)/Withdrawals including Fund Management Expenses 4,216
Returns on Investments
(9,891) Investment Income Note 10 (15,785)
(9,891) (15,785)
(209,434)  (Profit) and loss on disposal of investments and changes in the market value of investments Note 12 (56,708)
(219,325)  Net return on investments (72,493)
(201,356) Net (Increase)/Decrease in the Net Assets Available for Benefits During the Year (68,277)
(1,066,343) Opening Net Assets of the Scheme (1,267,699)
(1,267,699) Closing Net Assets of the Scheme (1,335,976)
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NET ASSETS STATEMENT FOR THE YEAR ENDED 31 MARCH 2018*

2016/17 Notes 2017/18
Restated
£'000 £'000
Investment assets
173,673  Bonds Note 17 183,879
150 Equities 150
1,085,348 Pooled Investment Vehicles 1,129,276
Derivative Contracts:
286 Futures Note 14 282
98 Forward Foreign Exchange Note 14 55
Other Investment Balances:
2,499 Income Due 2,790
- Debtors 13,218
1,726  Cash Deposits 10,321
1,263,780 1,339,971
Investment Liabilities
Derivative Contracts:
(43)  Futures Note 14 (173)
(134)  Forward Foreign Exchange Note 14 (56)
(177) (229)

N
o
=
>
2
2
(=
>
-
>
(o)
()
o
Cc
4
puur
7
N
o
(=1
~N
~
N
o
=
©
L]
(9}
e
(©]
c
e
>
o)
o)
o
c
=
—
&
[%2)
c
o
o
—
m
<
m
=
3
>
=
=<
>
(@)
(@)
(@]
c
=2
=
(%2}
>
=
lw)
b=
O
=
m
(%]




Net Assets Statement for the year ended 31 March 2018 (continued)

2016/17 Notes 2017/18
£'000
(1,710)  Amounts payable for purchases of investments Note 12 (9,663)
1,261,893  Net Value of Investment Assets Note 11 1,330,079
7,010 Current Assets Note 20 6,728
(1,204)  Current Liabilities Note 21 (831)
1,267,699 Net Assets of the Fund Available to Fund Benefits at the Period End 1,335,976

* The Fund's financial statements do not take account of liabilities to pay pensions and other benefits after the
period end. The actuarial present value of promised retirement benefits is disclosed in Note 19.
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Note 1 Description of the City of Westminster Pension

Fund

a) General

The Pension Fund (the Fund) is part of the Local
Government Pension Scheme (LGPS) and is
administered by the City of Westminster Council. It is
a contributory defined benefits scheme established in
accordance with statute, which provides for the
payment of benefits to employees and former
employees of the City of Westminster and the
admitted and scheduled bodies in the Fund. These
benefits include retirement pensions and early
payment of benefits on medical grounds and payment
of death benefits where death occurs either in service
or in retirement. The benefits payable in respect of
service from 1st April 2014 are based on career
average revalued earnings and the number of years of
eligible service. Pensions are increased each year in
line with the Consumer Price Index.

The Fund is governed by the Public Service Pensions
Act 2013 and the following secondary legislation:

e The LGPS Regulations 2013 (as amended)

e The LGPS (transitional Provisions, Savings and
Amendment) Regulations 2014 (as amended) and

e The LGPS (Management and Investment of Funds)
Regulations 2016.

b) Funding

The Fund is financed by contributions from
employees, the Council, the admitted and scheduled
bodies and from interest and dividends on the Fund’s
investments. Contributions are made by active
members of the Fund in accordance with the LGPS
Regulations 2013 and range from 5.5% to 12.5% of
pensionable pay for the financial year ending 31
March 2018. Employers also pay contributions into
the Fund based on triennial funding valuations. The
last such valuation was as at 31 March 2016.
Currently employer contribution rates range from
10.1% to 38.8% of pensionable pay.

N
=]
@
>
2
2
(=
>
-
>
o
o
(@]
Cc
4
puur
®
N
=]
(=1
N
~
N
=]
=
(3
L]
(9}
e
(©]
c
e
>
0
@)
o
c
=
=
v
[%2)
c
o
o
—
m
<
m
=z
=
>
=
<
>
@)
@)
(@]
c
=
=
(%]
>
=
o
=
O
=
m
(%]




Note 1 Description of the City of Westminster Pension Fund (continued)

c) Benefits
Prior to 1 April 2014, pension benefits under the LGPS were based on final pensionable pay and length of
pensionable service, summarised in the following table:

Service pre 1 April 2008 Service post 31 March 2008 |

Pension Each year worked is worth 1/80 x final Each year worked is worth 1/60 x
pensionable pay final pensionable pay

Lump Sum Automatic lump sum of 3 x pension. No automatic lump sum.
In addition, part of the annual pension Part of the annual pension can be

can be exchanged for a one-off tax-free exchanged for a one-off tax-free cash
cash payment. A lump sum of £12 is paid  payment. A lump sum of £12 is paid
for each £1 of pension given up. for each £1 of pension given up.

From 1 April 2014, the scheme became a career average scheme, whereby members accrue benefits based on
their pensionable pay in that year at an accrual rate of 1/49th. Accrued pension is updated annually in line with the
Consumer Prices Index.

There are a range of other benefits provided under the scheme including early retirement, disability pensions, and
death benefits.

Westminster Pension Fund provides an additional voluntary contributions (AVC) scheme for its members, the
assets of which are invested separately from the pension fund. The Fund has used Aegon as its appointed AVC
provider since 2001 and Equitable Life before. AVCs are paid to the AVC providers by employers and specifically for
providing additional benefits for individual contributors. Each AVC contributor receives an annual statement
showing the amount held in their account and the movements in the year.

d) Governance

The Council has delegated management of the fund
to the Pension Fund Committee (the ‘Committee’)
who decide on the investment policy most suitable
to meet the liabilities of the Fund and have the
ultimate responsibility for the investment policy.
The Committee is made up of four Members of the
Council each of whom has voting rights.

The Committee reports to the full Council and has
full delegated authority to make investment
decisions. The Committee considers views from the
Tri-Borough Director of Pensions and Treasury
Management and obtains, as necessary; advice
from the Fund’s appointed investment advisors,
fund managers and actuary.

In line with the provisions of the Public Service
Pensions Act 2013, the Council has set up a Local
Pension Board to oversee the governance of the
Pension Fund. The Board meets quarterly and has
its own Terms of Reference. Board members are
independent of the Pension Fund Committee.
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Note 1 Description of the City of Westminster Pension Fund (continued)

e) Investment Principles

In accordance with the LGPS (Management and
Investment of Funds) Regulations 2016 the Committee
approved an Investment Strategy Statement on 21
March 2017. The Statement shows the Authority’s
compliance with the Myners principles of investment
management.

The Committee has delegated the management of the
Fund’s investments to external investment managers
(see Note 11) appointed in accordance with
regulations, and whose activities are specified in
detailed investment management agreements and
monitored on a quarterly basis.

f) Membership

Membership of the LGPS is voluntary and employees
are free to choose whether to join the scheme, remain
in the scheme or make their own personal
arrangements outside the scheme.

Organisations participating in the City of Westminster
Pension Fund include:

e Scheduled bodies, which are local authorities and
similar bodies whose staff are automatically entitled
to be members of the Fund

e Admitted bodies, which are other organisations that
participate in the Fund under an admission
agreement between the Fund and the relevant
organisation. Admitted bodies include voluntary,
charitable and similar bodies or private contractors
undertaking a local authority function following
outsourcing to the private sector.

The following table summarises the membership
numbers of the scheme:

31 March 31 March
2017 2018
30 Number of employers with 31

active members

4,129  Active members 4,359
5,706  Pensioners receiving benefits 5,830
6,281 Deferred Pensioners 6,220
16,116 Total 16,409
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Note 2 Basis of Preparation of Financial Statements

The Statement of Accounts summarise the Fund’s
transactions for 2017/18 and its position at year end
as at 31st March 2018. The accounts have been
prepared in accordance with the Code of Practice on
Local Authority Accounting in the United Kingdom
2017/18 (the Code) issued by the Chartered Institute
of Public Finance and Accountancy (CIPFA) which is
based upon International Financial Reporting
Standards (IFRS) as amended for the UK public
sector.

The accounts summarise the transactions of the
Fund and report on the net assets available to pay
pension benefits.

The accounts do not take account of obligations to
pay pensions and benefits which fall due after the
end of the financial year, nor do they take into
account the actuarial present value of promised
retirement benefits. The Code gives administering
authorities the option to disclose this information in
the Net Asset Statement, in the notes to the
accounts or by appending an actuarial report
prepared for this purpose. The Authority has opted
to disclose this information in an accompanying

report to the accounts, which is disclosed in Note 19.

The Pension Fund Accounts have been prepared on
a going concern basis.
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Note 3 Accounting Standards issued but not yet adopted

At the balance sheet date, the following new
standards and amendments to existing standards had
been published but not yet adopted by the Code of
Practice on Local Authority Accounting in the United
Kingdom:

IFRS 9 Financial Instruments, which introduces
extensive changes to the classification and
measurement of financial assets, and a new
“expected credit loss” model for impairing
financial assets. The impact will be to reclassify
assets currently classified as loans and receivables
to amortised cost. There are not expected to be
any changes in the measurement of financial
assets and the Fund does not at this stage
anticipate any adjustments for impairments.

IFRS 15 Revenue from Contracts with Customers
presents new requirements for the recognition of
revenue, based on a control-based revenue
recognition model. The Fund does not have any
revenue streams within the scope of the new
standard.

IAS 7 Statement of Cash Flows (Disclosure Initiative)
will potentially require some additional analysis of
Cash Flows from Financing Activities, however
since the Fund is not currently required to prepare
a Cash Flow Statement it does not anticipate any
additional disclosure.

IAS 12 Income Taxes (Recognition of Deferred Tax
Assets for Unrealised Losses) applies to deferred
tax assets related to debt instruments measured
at fair value. Currently the Fund does not hold
such financial instruments.
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Note 4 Summary of Significant Accounting Policies

FUND ACCOUNT — REVENUE
RECOGNITION

a) Contribution Income

Normal contributions, both from the members and
from the employer, are accounted for on an accruals
basis at the percentage rate recommended by the
actuary in the payroll period to which they relate.

Employer deficit funding contributions are
accounted for on the due dates on which they are
due under the schedule of contributions set by the
actuary or on receipt if earlier than the due date.

Employer’s augmentation and pension strain
contributions are accounted for in the period in
which the liability arises. Any amount due in year but
unpaid is classed as a current financial asset.

b) Transfers to and from other schemes

Transfer values represent the amounts received and
paid during the year for members who have either
joined or left the Fund during the financial year and
are calculated in accordance with the LGPS
Regulations. Individual transfers in/out are
accounted for when received/paid, which is normally
when the member liability is accepted or discharged.
Bulk (group) transfers are accounted for on an
accruals basis in accordance with the terms of the
transfer agreement.

c) Investment Income

Investment income is reported gross of withholding
taxes which are accrued in line with the associated
investment income. Investment income arising from
the underlying investments of the Pooled
Investment Vehicles is either reinvested within the
Pooled Investment Vehicles and reflected in the unit
price or taken as a cash dividend to support the
Fund’s outgoing cash flow requirements.

Interest income is recognised in the fund account as
it accrues, using the effective interest rate of the
financial instrument as at the date of acquisition or
origination.

Distributions from pooled funds are recognised at
the date of issue. Any amount not received by the
end of the reporting period is recognised as a
current financial asset.

Where the amount of an income distribution has not
been received from an investment manager by the
balance sheet date, an estimate based upon the
market value of their mandate at the end of the year
is used.

Changes in the net market value of investments are
recognised as income and comprise all realised and
unrealised profits and losses during the year.

FUND ACCOUNT — EXPENSE ITEMS
d) Benefits Payable

Pensions and lump-sum benefits payable include all
amounts known to be due as at the end of the
financial year. Lump sums are accounted for in the
period in which the member becomes a pensioner.
Any amounts due but unpaid are disclosed in the net
assets statement as current liabilities.

e) Taxation

The Fund is an exempt approved fund under section
1(1) of Schedule 36 of the Finance Act 2004 and as
such is exempt from UK income tax on interest
received and from capital gains tax on the proceeds
of investments sold. As the Council is the
administering authority for the Fund, VAT input tax
is recoverable on all Fund activities including
expenditure on investment expenses. Where tax can
be reclaimed, investment income in the accounts is
shown gross of UK tax. Income from overseas
investments suffers withholding tax in the country of
origin, unless exemption is permitted. Irrecoverable
tax is accounted for as a fund expense as it arises.
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Note 4 Summary of Significant Accounting Policies (continued)

f) Management Expenses

Pension fund management expenses are accounted
for in accordance with the CIPFA guidance Accounting
for Local Government Pension Scheme Management
Costs 2016.:

All administrative expenses are accounted for on an
accruals basis. All staff costs of the pension
administration team are charged direct to the Fund.
Associated management, accommodation and other
overheads are apportioned to this activity and
charged as expenses to the Fund.

Oversight and governance expenses are accounted
for on an accruals basis. All staff costs associated with
governance and oversight are charged to the Fund.
Associated management, accommodation and other
overheads are apportioned to this activity and
charged as expenses to the Fund.

The cost of obtaining investment advice from the
external advisor is included in oversight and
governance costs.

All investment management expenses are accounted
for on an accruals basis. The Committee has
appointed external investment managers to manage
the investments of the Fund. Managers are paid a fee
based on the market value of the investments they
manage and/or a fee based on performance.

Where an investment manager’s fee note has not
been received by the balance sheet date, an estimate
based upon the market value of the mandate as at
the end of the year is used for inclusion in the fund
account.

NET ASSETS STATEMENT

g) Financial Assets

Financial assets are included in the net assets
statement on a fair value basis as at the reporting
date. A financial asset is recognised in the net asset
statement on the date the Fund becomes party to the
contractual acquisition of the asset. From this date
any gains or losses arising from changes in the value
of the asset are recognised in the Fund account.

The values of investments as shown in the net asset
statement have been determined at fair value in
accordance with the requirements of the Code and
IFRS 13 (see Note 15).

h) Derivatives

The Fund uses derivative financial instruments to
manage its exposure to specific risks arising from its
investment activities. The Fund does not hold
derivatives for speculative purposes (see Note 14).

i) Foreign Currency Transactions

Dividends, interest and purchases and sales of
investments in foreign currencies have been
accounted for at the spot market rates at the date of
the transaction. End of year spot market exchange
rates are used to value cash balances held in foreign
currency bank accounts, market values of overseas
investments and purchases and sales outstanding at
the end of the reporting period.

j) Cash and Cash Equivalents

Cash and cash equivalents comprise cash in hand and
deposits with financial institutions which are
repayable on demand without penalty.

k) Financial Liabilities

The Fund recognises financial liabilities at fair value as
at the reporting date. A financial liability is recognised
in the net assets statement on the date the Fund
becomes party to the liability. From this date any
gains or losses arising from changes in the fair value
of the liability are recognised by the Fund

1) Actuarial present value of promised retirement
benefits

The actuarial present value of promised retirement
benefits should be disclosed and based on the
requirements of IAS 19 Post-Employment Benefits
and relevant actuarial standards. As permitted under
the Code, the financial statements include a note
disclosing the actuarial present value of retirement
benefits (see Note 19).

m) Additional Voluntary Contributions

AVCs are not included in the accounts in accordance
with Regulation 4(1)(b) of the Local Government
Pension Scheme (Management and Investment of
Funds) Regulations 2016, but are disclosed as a note
only (Note 22).

n) Recharges from the General Fund

The LGPS (Management and Investment of Funds)
Regulations 2016 permit the Council to charge
administration costs to the Fund. A proportion of the
relevant Council costs have been charged to the Fund
on the basis of actual time spent on Pension Fund
business. Costs incurred in the administration and
the oversight and governance of the Fund are set out
separately in Note 23.
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Note 5 Critical Judgements in Applying Accounting

Policies

In applying the accounting policies set out in Note 4
above, the Council has had to make certain critical
judgements about complex transactions or those
involving uncertainty about future events.

PENSION FUND LIABILITY

The Pension Fund liability is calculated triennially by
the appointed actuary with annual updates in the
intervening years. The methodology used the
intervening years follows generally agreed guidelines
and is in accordance with IAS 19. These assumptions
are summarised in Note 17. The estimates are
sensitive to changes in the underlying assumptions
underpinning the valuations.
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Note 6 Assumptions made about the future and other
major sources of uncertainty

Preparing financial statements requires
management to make judgements, estimates and
assumptions that affect the amounts reported for
assets and liabilities at the year-end and the
amounts reported for income and expenditure
during the year. Estimates and assumptions are
made taking into account historical experience,
current trends and other relevant factors. However,
the nature of estimation means that the actual
results could differ from the assumptions and
estimates.

VALUATION OF INVESTMENTS LEVEL 3

The Pension Fund contains investments in unitised
pooled property funds that are classified within the
financial statements as level 3 investments (as
detailed in note 15) These funds are valued
according to non-exchange based market valuations
as a result of this the final realised value of those
pooled units may differ slightly from the valuations
presented in the accounts.

Item

Actuarial present value of promised

retirement benefits

Uncertainties

Estimation of the net liability to pay
pensions depends on a number of
complex judgments relating to the
discount rates used, the rate at
which salaries are projected to
increase, changes in retirement
ages, mortality rates and expected
returns on pension fund assets. A
firm of consulting actuaries is
engaged to provide the fund with
expert advice about the
assumptions to be applied.

Effect if actual results differ from
assumptions
The effects on the net pension
liability of changes in assumptions
can be measured. For instance, a
0.5% increase in the discount rate
assumption would result in a
decrease in the pension liability of
£182m. A 0.2% increase in assumed
earnings would increase the value of
liabilities by approximately £5m, and
a one-year increase in life
expectancy would increase the
liability by about £75m.
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Note 7 Contributions receivable

Employees’ contributions are calculated on a sliding scale based on a percentage of their gross pay. The Council, scheduled and admitted bodies are required to make
contributions determined by the Fund’s actuary to maintain the solvency of the Fund. The table below shows a breakdown of the total amount of employers’ and employees
contributions.

BY AUTHORITY BY TYPE

2016/17 2017/18 2016/17 2017/18
£'000 £'000 £'000 £'000
(25,928)  Administering Authority (43,652) 8,706  Employees' normal contributions (8,894)

(5,856)  Scheduled bodies (5,763) Employer's contributions:
(4,122)  Admitted bodies (4,461) 15,680  Normal contributions (18,981)
(35,906) Total (53,876) 9,957 Deficit recovery contributions (24,863)
1,563 Augmentation contributions (1,138)
35,906 Total (53,876)
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Note 8 Benefits Payable

The table below shows a breakdown of the total amount of benefits payable by category

BY TYPE BY AUTHORITY
2016/17 2017/18 2016/17 2017/18
£'000 £'000 £'000 £'000
41,315  Pensions 43,802 39,469  Administering Authority 41,206
7,292  Commutation and lump sum retirement benefits 7,034 1,885  Scheduled Bodies 2,020
602  Lump sum death benefits 1,640 7,855  Admitted Bodies 9,250
49,209 Total 52,476 49,209 Total 52,476
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Note 9 Management Expenses

The table below shows a breakdown of the Investment management expenses are further analysed below in line with the CIPFA Guidance on Accounting for
management expenses incurred during the year. Management Costs in the LGPS.

2016/17 2017/18 2016/17 2017/18
£'000 £'000 £'000 £'000
571  Administration Expenses 386 2,790 Management fees 3,095
330  Oversight and Governance 373 380 Performance fees -
4,151  Investment Management Expenses 4,975 70  Custody fees 63
5,052 Total 5,734 911 Transaction costs 1,817
4,151 Total 4,975
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Note 10 Investment Income

The table below shows a breakdown of the investment income for the year:

2016/17 2017/18
£'000 £'000
6,522  Income from bonds 6,762

2 Equity dividends -

2,276  Pooled investments - unit trust and other managed funds 6,713
1,095 Pooled property investments 2,265

(4) Interest and cash deposits 45
9,891 Total before taxes 15,785
9,891 Total 15,785
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Note 11 Investment Management Arrangements

As at 31 March 2018, the investment portfolio was Northern Trust is the global custodian for the Fund. They are responsible for safe custody and settlement of all
managed by seven external managers: investment transactions and collection of income. The bank account for the Fund is held with Lloyds Bank.
e UK property portfolios are split between The market value and proportion of investments managed by each fund manager at 31 March 2018 was as follows:
Hermes Investment Managers and Standard
Life: 31 March 2017 %  Fund Manager Mandate 31 March 2018 %
Market Value Market Value
e Fixed income mandates are managed by Insight
Investment Managers; £'000 £'000
303,639 24.1%  London LGPS CIV Ltd - Majedie UK Equity (Active) 297,503 22.4%
e Equity portfolios were split between Majedie
150 0.0% London CIV UK Equity (Passive) 150 -

Investment Managers (active UK), Baillie Gifford
(active global managed by the London CIV), 303,789 24.1% UK Equity Sub-Total 297,653 22.4%
Legal and General Investment Management

264,319 19.9%
(passive global) and Longview Partners (active
global) 233,835 18.5% London LGPS CIV Ltd - Baillie Gifford Global Equity (Active) 310,073 23.3%
) ) 282,705 224% LGIM World Equity (Passive) 142,754 10.7%
All managers have discretion to buy and sell
investments within the constraints set by the 140,970 11.2%  Longview Global Equity (Active) 717,146 53.9%
Committee and their respective Investment 657,510 52.1% Global Equity Sub-Total 18,626 1.4%
Management Agreements. Each manager has been
. . ) . 173,103 13%
appointed with clear strategic benchmarks which
place maximum accountability for performance pEtar L s sioinc s R L5
against that benchmark on the investment manager. 170,313 13.5% Insight Sterling non-Gilts 297,503 22.4%
The Fund became a shareholder of the London LGPS 189,180 15.0% Bonds Sub-Total 150 -

CIV Ltd (the organisation set up to run pooled LGPS
investments in London) in 2015 and holds £150,000
of regulatory capital in the company in the form of

unlisted UK equity shares.
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Note 11 Investment Management Arrangements (continued)

31 March 2017 %  Fund Manager Mandate 31 March 2018 %
Market Value Market Value
£'000 £'000

56,572 45% Hermes Property 62,983 4.7%

54,773 4.3%  Standard Life Long Lease Property 60,474 4.5%

111,345 8.8%  Property Sub-Total 123,457 9.2%

1,261,824 100.0% Total (exc. cash) 1,329,985 100%
69 Other (cash deposits) 94

1,261,893 Total 1,330,079 100%
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Note 12 Reconciliation in Movement in Investments

2016/17 Market value 1 April 2016 Purchases during the year Sales during the year and Change in market value during Market value 31 March

and derivative payments derivative receipts the year 2017

£'000 £'000 £'000 £'000 £'000

Bonds 157,123 65,146 (55,646) 7,050 173,673

Equities - - - - -

Pooled equity investments 790,373 231,435 (244,880) 197,831 974,759

Pooled property investments 105,811 - (260) 5,188 110,739
Derivatives:

Futures 20 2,044 (2,971) 1,150 243

Forward foreign exchange (104) 3,200 (1,440) (1,692) (36)

Cash Instruments - -

Total 1,053,223 301,825 (305,197) 209,527 1,259,378
Cash deposits 2,598 (99) 1,726

Amounts receivable for sales of investments - - -

Investment income due 2,440 - 2,499
Spot FX contracts 3 6 -
Amounts payable for purchases of investments (329) - (1,710)
Net investment assets 1,057,935 209,434 1,261,893
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Note 12 Reconciliation in Movement in Investments (continued)

2017/18 Market value 1 April 2017 Purchases during the year Sales during the year and Change in market value Market value 31 March
and derivative payments derivative receipts during the year 2018
£'000 £'000 £'000 £'000 £'000
Bonds 173,673 127,645 (112,775) (4,664) 183,879
Equities 150 - - - 150
Pooled equity investments 974,609 393,201 (410,211) 51,010 1,008,609
Pooled property investments 110,739 - (333) 10,261 120,667
Derivatives:
Futures 243 1,205 (987) (352) 109
Forward foreign exchange (36) 816 (1,232) 451 (1)
Cash Instruments - - - - -
Total 1,259,378 522,867 (525,538) 56,706 1,313,413
Cash deposits 1,726 - - 47 10,321
Amounts receivable for sales of investments - - - - 13,218
Investment income due 2,499 - - - 2,785
Spot FX contracts - - - (1) 5
Amounts payable for purchases of investments (1,710) - - (44) (9,663)
Net investment assets 1,261,893 - - 56,708 1,330,079

Purchases and sales of derivatives are recognised in Note 12 above as follows:

Futures — on close out or expiry of the futures contract the variation margin balances held in respect of unrealised gains or losses are recognised as cash receipts or
payments, depending on whether there is a gain or loss.

Forward currency contracts — forward foreign exchange contracts settled during the period are reported on a gross basis as gross receipts and payments.
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Note 13 Investments exceeding 5% of Net Assets

The table below shows the Fund’s investments which

exceed 5% of net assets. These are all pooled
investment vehicles, which are made up of underlying

31 March 2017

31 March 2018

investments, each of which represent substantially less Market Value Holding Market Value Holding
than 5%.

£'000 % £'000 %

303,636 24.1%  LGPS Majedie - Institutional Trust Class B Shares - -

- - London LGPS CIV Ltd — LCIV MJ UK Equity A GBP INC 292,703 22.0%

282,705 22.4%  L&G - World Equity Index - GBP Hedged/GB Hedged OFC 310,073 23.3%

233,313 18.5%  London LGPS CIV Ltd — Baillie Gifford Life Global Alpha Sub Fund 261,977 19.7%

140,969 11.2%  Longview - Conventum Asset Management 142,754 10.7%

960,623 76.2%  Total Top Holdings 1,007,507 75.7%

1,261,893 Total Value of Investments 1,330,079
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Note 14 Analysis of Derivatives

OBJECTIVES AND POLICIES FOR FUTURES
HOLDING DERIVATIVES Outstanding exchange traded futures contracts are as follows.
The Committee has authorised the use of derivatives - - -
. . Economic Market Value Type Expires Economic Market Value
for efficient portfolio management purposes and to Exposure 31 March 2017 Exposure 31 March 2018
reduce certain investment risks, in particular, foreign
exchange risk. All uses of derivatives are outsourced £'000 £'000 £'000 £'000
to the Fund'’s external asset managers which must Assets
adhere to the detailed requirements set out in their 18,882 282 UK Fixed Income less than 1 year 14,861 278
investment management agreements. o
(1,353) 4 Overseas fixed income less than 1 year 547 4
a) Liquidity 286 Total Assets 282
The Fund uses interest rate futures to hedge some
of the non-Sterling interest rate risk.
. Liabilities
b) Forward foreign currency
(11,199) (43)  Overseas Fixed Income less than 1 year (5,927) (173)

The Fund uses forward foreign exchange contracts
to reduce the foreign currency exposure from (43) Total Liabilities (173)
overseas bond holdings that are within the portfolio
(foreign currency exposure is fully hedged into

Sterling). 243 Net futures 109
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Note 14 Analysis of Derivatives (continued)

FORWARD CURRENCY CONTRACTS

Outstanding exchange traded futures contracts are as follows:

Settlement Currency Local Value  Currency sold Local Value Asset Value Liability Value
bought

£'000 £'000 £'000 £'000
One to six months GBP 855 EUR (966) 7 0
Up to one month GBP 8,222 USD (11,561) 27 (44)
Up to one month GBP 13,549 EUR (15,438) 12 (8)
One to six months GBP 1,802 USD (2,524) 9 (3)
Open forward currency contracts at 31 March 2018 55 (55)
Net forward currency contracts at 31 March 2018
Prior year comparative:
Open forward currency contracts at 31 March 2017 98 (134)
Net forward currency contracts at 31 March 2017 (36)
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Note 15 Fair Value — Basis of Valuation

The basis of the valuation of each class of investment asset is set out below. There has been no change in the valuation techniques used during the year. All assets have been
valued using fair value techniques that represent the highest and best price available at the reporting date.

Description of asset

Valuation

hierarchy 16/17

Valuation
hierarchy 17/18

Basis of valuation

Observable and
unobservable inputs

Key sensitivities
affecting the

valuations provided

Funds

prices are published.

current assets

Pooled Investments - Equity Funds  Level 1 Level 2 The NAV for each share class is Evaluated price feeds Not required

UK and Overseas Managed Funds calculated based on the market value of
the underlying equity assets.

Quoted UK and Overseas Bonds Level 2 Level 2 Fixed income securities are priced based  Evaluated price feeds Not required
on evaluated prices provided by
independent pricing services.

Futures Level 2 Level 2 Published exchange prices at the year- Evaluated price feeds Not required
end.

Forward Foreign Exchange Level 2 Level 2 Market forward exchange rates at the Exchange rate risk Not required

Derivatives year-end.

Pooled Long Lease Property Fund Level 2 Level 2 The Standard Life Long Lease Property In house evaluation of Not required
Fund is priced on a Single Swinging Price.  market data

Pooled Investments — Property Level 3 Level 3 Closing bid price where bid and offer Adjusted for net capital Estimated acquisition

and disposal costs
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Note 15 Fair Value — Basis of Valuation (continued)

SENSITIVITY OF ASSETS VALUED AT LEVEL 3

Having analysed historical data and current market trends, and consulted with independent investment advisors, the fund has determined that the valuation methods described

above are likely to be accurate to within the following ranges, and has set out below the consequent potential impact on the closing value of investments held at 31 March 2018.

Description of asset Assessed Valuation Range (+/-) Value at 31 March Value on increase Value on decrease
2018
£000 £000 £000
Pooled investments - Property funds 3% 60,343 62,153 58,533
Total 60,343 62,153 58,533

As at March 2017 — Restated due to cash balances held within the portfolio

Description of asset Assessed Valuation Range (+/-) Value at 31 March Value on increase Value on decrease
2017 Restated Restated

Restated
£000 £000 £000
Pooled investments - Property funds 3% 56,117 57,800 54,433
Total 56,117 57,800 54,433
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Note 15a Valuation of Financial Instruments carried at
Fair Value

The valuation of financial instruments has been The following table provides an analysis of the financial assets and liabilities of the Fund grouped into the level at

classified into three levels, according to the quality which fair value is observable. Level 3 restated due to cash balances held in the portfolio.

and reliability of information used to determine fair

values 31 March 2017 31 March 2018

Restated

Level 1 — where fair values are derived from

unadjusted quoted prices in active markets for Quoted Using  With Significant Quoted Using With Significant

identical assets or liabilities (quoted equities, quoted Market Observable Unobservable Market Observable Unobservable

fixed securities, quoted index linked securities and Price Inputs Inputs Price Inputs Inputs
Level 1 Level 2 Level 3 Level 1 Level 2 Level 3

unit trusts). Listed investments are shown at bid
prices. The bid value is based on the market £'000 £'000 £'000 £'000 £'000 £'000

quotation of the relevant stock exchange. Financial Assets

Level 2 — where market prices are not available, for 971,108 236,540 56,117  Financial assets at fair value 282 1,251,920 60,343
example, where an instrument is traded in a market through profit and loss

that is not considered to be active or where 971,108 236,540 56,117  Total financial assets 282 1,251,920 60,343
valuation techniques are used to determine fair

value and where these techniques use inputs that

are based significantly on observable market data. Financial Liabilities
) (44) (1,844) - Financial liabilities at fair value (173) (9,719) -
Level 3 —where at least one input that could have a through profit and loss
significant effect on the instrument’s valuation is not
based on observable market data. Such instruments (44) (1,844) - Total financial liabilities (173) (9,719) 5
would include unquoted equity investments and
hedge fund of funds, neither of which the Fund
currently invests in. 971,064 234,696 56,117 109 1,242,201 60,343
1,261,877 Grand Total 1,302,653

N
N
(%}
>
2
2
(=
>
-
>
(o)
()
o
c
2
puur
7
N
o
=
~N
~
N
o
=
©
.
o
X
(©]
c
o
>
o)
o)
o
c
=
=
“w
%)
c
o
o
—
m
<
m
=
3
>
B
3
>
(@)
(@)
(@]
c
=2
=
%
>
=
lw)
b=
e}
=
m
(%]




Note 15b Transfers between Levels 1 and 2

£1,007.506m of pooled equity investments with Legal and General Investment Management, Ballie Gifford, Longview and Majedie were transferred from level 1 to level 2 during

the year as a result of additional pricing information becoming available (note 15).

Note 15c Reconciliation of Fair Value Measurements

within Level 3

2017/18 Opening balance Transfers into Transfers out of Purchases Sales Unrealised Realised Closing balance
Level 3 Level 3 gains/losses gains/losses

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000

Equity 150 - - - - - - 150

Pooled investments - property funds 55,967 - - - - 4,266 - 60,193

Total 56,117 - - - - 4,266 - 60,193

Transferred from level 2 to level 3 due to reappraisal of property valuation techniques — balances restated due to cash balances held in the property portfolio

2016/17 Opening balance Transfers into Transfers out of Purchases Sales Unrealised Realised Closing balance
Restated Level 3 Level 3 gains/losses gains/losses

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Equity 150 - - - - - 150
Pooled investments - property funds 54,660 - - - 1,307 - 55,967
Total 54,810 - - - 1,307 - 56,117
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Note 16a Classification of Financial Instruments

The following table analyses the carrying amounts of financial instruments by category and net assets statement heading. No financial instruments were reclassified during the

accounting period.

31-Mar-17 31-Mar-18
Fair value through Loansand  Financial liabilities at Fair value through Loansand Financial liabilities
profit and loss receivables amortised cost profit and loss receivables  at amortised cost
£'000 £'000 £'000 £'000 £'000 £'000
Financial Assets
26,553 - UK Public Sector - - -
82,913 - - UK Corporate 98,537 - -
782 - - Overseas Public sector - - -
61,463 - - Overseas Corporate 85,342 - -
1,962 Overseas Index Linked - - -
Pooled funds - investment vehicles
819,804 - - UK Managed Funds Other 864,903 - -
110,739 - - UK Unit Trusts Property 120,667 - -
154,955 - - Overseas Managed 143,856 - -
Derivative Contracts
286 - - Futures 282 - -
98 - Forward Foreign Exchange 55 - -
- 5,544 - Cash Balances (held directly by Fund) - 4,668 -
2,499 - - Other Investment Balances 2,790 -
- 1,726 - Cash Deposits - 10,321 -
- 1,434 - Debtors - 14,611 -
1,262,054 8,704 - 1,313,642 32,930 -
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Note 16a Classification of Financial Instruments (continued)

31 March 2017

31 March 2018

Fair value through Loans and Financial liabilities at Fair value through Loans and receivables Financial liabilities at
profit and loss receivables amortised cost profit and loss amortised cost
£'000 £'000 £'000 £'000 £'000 £'000
Financial Liabilities
Derivative Contracts
(43) = - Futures (173) = -
(134) - - Forward Foreign Exchange (56) - -
- - - Other Investment Balances - - -
- - (2,323) Creditors - - (9,904)
(177) - (2,323) (229) - (9,904)
1,261,877 8,704 (2,323) Total 1,313,413 32,390 (9,904)
1,268,258 1,335,899
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Note 16b Net Gains and Losses on Financial Instruments

This table summarises the net gains and losses on
financial instruments classified by type of
instrument.

31 March 2017

31 March 2018

£'000 £'000
Financial Assets

209,527  Designated at fair value through profit and loss 56,706

(99) Loans and receivables 2

209,428 56,708
Financial Liabilities

6  Designated at fair value through profit and loss -

- Financial liabilities at amortised cost -

6 -

209,434 Total 56,708

The Council has not entered into any financial guarantees that are required to be accounted for as financial

instruments.
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Note 17 Nature and extent of risks arising from Financial

Instruments

RISK AND RISK MANAGEMENT

The Fund’s primary long-term risk is that its assets will
fall short of its liabilities (i.e. promised benefits
payable to members). Therefore the aim of
investment risk management is to minimise the risk of
an overall reduction in the value of the Fund and to
maximise the opportunity for gains across the whole
fund portfolio. The Fund achieves this through asset
diversification to reduce exposure to market and
credit risk to an acceptable level. In addition, the Fund
manages its liquidity risk to ensure there is sufficient
liquidity to meet the Fund’s forecast cash flows.

Responsibility for the Fund’s risk-management
strategy rests with the Committee. Risk management
policies are established that aim to identify and
analyse the investment risks faced by the Fund and
these are regularly reviewed in the light of changing
market and other conditions.

a) Market Risk

Market risk is the risk of loss emanating from general
market fluctuations in equity and commodity prices,
interest and foreign exchange rates and credit
spreads. The Fund is exposed to market risk across all
its investment activities. In general, excessive volatility
in market risk is managed through the diversification
of the portfolio in terms of asset class, geographical
and industry sectors and individual securities. To
mitigate market risk, the Committee and its
investment advisors undertake regular monitoring of
market conditions and benchmark analysis.

Price Risk

Price risk represents the risk that the value of a
financial instrument will fluctuate as a result of
changes in market prices (other than those arising
from interest rate risk or foreign exchange risk),
whether those changes are caused by factors specific
to the individual instrument or its issuer or factors
affecting all such instruments in the market.

The Fund is exposed to share and derivative price risk.
This arises from investments held by the Fund for
which the future price is uncertain. All securities
represent a risk of loss of capital. The maximum risk
resulting from financial instruments (with the
exception of derivatives where the risk is currency
related) is determined by the fair value of the financial
instruments. The Fund’s investment managers aim to
mitigate this price risk through diversification and the
selection of securities and other financial instruments.

The following table demonstrates the change in the
net assets available to pay benefits if the market price
had increased or decreased by 10%. The analysis
excludes cash, debtors, creditors, other investment
balances and forward foreign exchange, as these
financial instruments are not subject to price risk.

Assets exposed to

Value Value on 10% price Value on 10% price

price risk increase decrease

£'000 £'000 £'000
As at 31 March 2017 1,259,457 1,385,403 1,133,511
As at 31 March 2018 1,330,079 1,463,088 1,197,072
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Note 17 Nature and extent of risks arising from Financial Instruments (continued)

Interest Rate Risk Currency Risk

The Fund invests in financial assets for the primary purpose of obtaining a return on its investments. Fixed interest Currency risk represents the risk that the fair value of
securities and cash are subject to interest rate risks, which represent the risk that the fair value or future cash flows future cash flows of a financial instrument will

of a financial instrument will fluctuate because of changes in market interest rates. The Committee and its fluctuate because of changes in foreign exchange
investment advisors regularly monitor the Fund’s interest rate risk exposure during the year. The Fund manages its rates. The Fund is exposed to currency risk on
interest risk exposure through the use of futures derivatives (see Note 14). financial instruments that are denominated in any

currency other than Sterling. The Fund aims to
mitigate this risk through the use of derivatives (see
Note 14). The Committee recognises that a
strengthening/weakening of the pound against the

Fixed interest securities, cash and cash equivalents are exposed to interest rate risk. The table below demonstrates
the change in value of these assets had the interest rate increased or decreased by 1%.

Assets exposed to Average Value Value on 1% Value on 1%
interest rate risk Duration increase decrease various currencies in which the Fund holds
investments would increase/decrease the net assets
Years £'000 £'000 £'000 . .
available to pay benefits.
UK public sector quoted 3.63 26,553 25,590 27,516
Overseas equities, fixed interest securities and
UK quoted 6.80 82,913 77,275 88,551 ) . . )
futures, cash in foreign currencies, forward foreign
Overseas public sector quoted 8.62 782 715 849 exchange contracts and some elements of the pooled
Overseas quoted 5.96 61,463 57,798 65,128 investment vehicles are exposed to currency risk. The
UK public sector quoted 2067 1,962 1478 2,446 following table demonstrates the change in value of

these assets had there been a 10%
As at 31 March 2017 173,673 162,856 184,490 strengthening/weakening of the pound against
foreign currencies.

Assets exposed to Average Value Value on 1% Value on 1%
interest rate risk Duration increase decrease

Years £'000 £'000 £'000
UK quoted 6.83 98,536 91,810 105,263
Overseas quoted 8.13 85,342 78,403 92,282
As at 31 March 2018 183,878 170,213 197,545
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Note 17 Nature and extent of risks arising from Financial Instruments (continued)

Assets exposed to Value Value on 10% Value on 10%

currency risk foreign exchange foreign exchange

rate increase rate decrease

£'000 £'000 £'000

As at 31 March 2017 811,085 892,194 729,977

As at 31 March 2018 750,881 825,969 675,793
b) Credit Risk

Credit risk represents the risk that the counterparty to a transaction or a financial instrument will fail to discharge
an obligation and cause the Fund to incur a financial loss.

The market values of investments generally reflect an assessment of credit in their pricing and consequently the
risk of loss is implicitly provided for in the carrying value of the Fund'’s financial assets and liabilities. The selection
of high quality fund managers, counterparties, brokers and financial institutions minimises credit risk that may
occur through the failure to settle a transaction in a timely manner.

There is a risk that some admitted bodies may not honour their pension obligations with the result that any
ensuing deficit might fall upon the Fund. To mitigate this risk, the Fund regularly monitors the state of its admitted
bodies.

c) Liquidity Risk

Liquidity risk represents the risk that the Fund will
not be able to meet its financial obligations as they
fall due. The Committee monitors cash flows and
takes steps to ensure that there are adequate cash
resources to meet its commitments.

The Fund has immediate access to its cash holdings.
The Fund defines liquid assets as assets that can be
converted to cash within three months, subject to
normal market conditions. As at 31 March 2018,
liquid assets were £1,236m representing 91% of
total fund assets (£1,158m at 31 March 2017
representing 91% of the Fund at that date). The
majority of these investments can in fact be
liquidated within a matter of days.

The Fund also has an overdraft facility of £1m for
short-term cash needs (up to 90 days). This facility is
only for meeting timing differences on pension
payments; however it was not used in the year.
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Note 18 Funding Arrangements

The LGPS Regulations require that a full actuarial
valuation of the Fund is carried out every three
years. The purpose of this is to establish that the City
of Westminster Pension Fund is able to meet its
liabilities to past and present contributors and to
review the employer contribution rates.

The latest full triennial valuation of the Fund was
carried out by Barnett Waddingham, the Fund’s
actuary, as at 31 March 2016 in accordance with the
Funding Strategy Statement of the Fund and
Regulation 36 of the Local Government Pension
Scheme (Administration) Regulations 2008. The
results were published in the triennial valuation
report dated 31 March 2017.

The actuary’s smoothed market value of the
scheme’s assets at 31 March 2016 was £1,056.7m
and the Actuary assessed the present value of the
funded obligation at £1,320.8m. This indicates a net
liability of £264.1m, which equates to a funding
position of 80% (2013: £297.3m and 74%).

The actuarial valuation, carried out using the

projected unit method, is based on economic and

statistical assumptions, the main ones being:

Future assumed returns at 2016 Assumed Risk
returns adjusted

% weighting

%

Other Bonds 33 20
Equities 7.4 65
Property 5.9 15
Financial assumptions 2013 2016
% %

Discount rate - scheduled bodies 5.9 5.1
Discount rate - admitted bodies 4.9 4.5
RPI 3.5 33
CPI 2.7 2.4
Pension increases 2.7 2.4
Short-term pay increases 1.0 2.4
Long-term pay increases 4.5 3.9

The 2016 valuation certified an aggregate employer

contribution rate of 33.9% of pensionable pay (2013:

29.8%). The contribution rate is set on the basis of
the cost of future benefit accrual, increased to bring
the funding level back to 100% over a period of 22
years, as set out in the Funding Strategy Statement
(2013: 25 years). The common future service
contribution rate for the Fund was set at 16.9% of
pensionable pay (2013: 13.3%).

The triennial valuation also sets out the individual
contribution rate to be paid by each employer from
1 April 2017 depending on the demographic and
actuarial factors particular to each employer. Details
of each employer’s contribution rate are contained
in the Statement to the Rates and Adjustment
Certificate in the triennial valuation report.
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Note 19 Actuarial Present Value of Promised Retirement

Benefits

The table below shows the total net liability of the
Fund as at 31 March 2018. The figures have been
prepared by Barnett Waddingham, the Fund’s
actuary, only for the purposes of providing the
information required by IAS26. In particular, they are
not relevant for calculations undertaken for funding
purposes or for other statutory purposes under UK
pension’s legislation.

In calculating the required numbers, the actuary
adopted methods and assumptions that are
consistent with 1AS19.

31 March 2017 31 March
2018
£'000 £'000
(2,052,314)  Present Value of (2,014,651)
Promised Retirement
Benefits
1,274,628  Fair Value of Scheme 1,335,977

Assets (bid value)

(777,686)  Net Liability (678,674)

Present Value of Promised Retirement Benefits
comprise of £1,930.7m (2016/17: £1,998.1m) and
£46.3m (2016/17: £54.2m) in respect of vested
benefits and non-vested benefits respectively as at 31
March 2018.

ASSUMPTIONS

To assess the value of the Fund’s liabilities at 31
March 2018, the value of Fund'’s liabilities calculated
for the funding valuation as at 31 March 2016 have
been rolled forward, using financial assumptions that
comply with [AS19.

DEMOGRAPHIC ASSUMPTIONS

The demographic assumptions used are consistent
with those used for the most recent Fund valuation,
which was carried out as at 31 March 2016, hence
they are different from those used for the 2017/18
statement of accounts. The post retirement mortality
tables adopted are the S1PA tables with a multiplier
of 80%, for males and 85% for females. These base
tables are then projected using the CMI 2015 Model,
allowing for a long-term rate of improvement of 1.5%
per annum.

Assumed life expectancy from age 65 is:

Life expectancy from 31 March 31 March
age 65 years 2017 2018
Retiring today Males 24.4 24.5
Females 26.0 26.1
Retiring in 20 years Males 26.6 26.8
Females 283 28.4

FINANCIAL ASSUMPTIONS

The main financial assumptions are:

31 March 2017 31 March 2018

% %

RPlincreases 3.60 3.30
CPlincreases 2.70 2.30
Salary increases 4.20 3.80
Pension increases 2.70 2.30
Discount rate 2.70 2.55
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Note 20 Current Assets

31 March 2017 31 March ANALYSIS OF DEBTORS
2018
31 March 2017 31 March
£'000 £'000 2018
Debtors:
£'000 £'000
719 Contributions due - employers 1,228 39 Central Government Bodies 667
179 Contributions due - employees 165 1,434 Other entities and individuals 1,393
568 Sundry debtors 667
1,466 Total 2,060
5,544  Cash balances 4,668
7,010 Total 6,728

Note 21 Current Liabilities

ANALYSIS OF CREDITORS
31 March 2017 31 March 2018 31 March 2017 31 March 2018
£'000 £'000 £'000 £'000
(1,204)  Sundry creditors (831) (591) Central government bodies (589)
(613)  Other entities and individuals (242)
(1,204) Total (831)
(1,204) Total (831)
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Note 22 Additional Voluntary Contributions

The Pension Fund’s Additional Voluntary Additional voluntary contributions of £0.1m were
Contributions (AVC) providers are Aegon and paid directly to Aegon during the year (2016/17:
Equitable Life Assurance Society. The table below £0.1m).
shows information about these separately invested ) ) )
AVCs. In accordance with Regulation 4(1)(b) of the Pension
Scheme (Management and Investment of Funds)
Market Value Market Value Regulations 2016, the contributions paid and the
31 March 2017 31 March 2018 assets of these investments are not included in the

Fund’s Accounts.

£'000 £'000
1,318 Aegon 956

The AVC providers secure benefits on a money
purchase basis for those members electing to pay
409  Equitable Life 438 AVCs. Members of the AVC schemes each receive an
annual statement confirming the amounts held in
their account and the movements in the year. The
Fund relies on individual contributors to check that
deductions are accurately reflected in the
statements provided by the AVC provider.

1,727 Total 1,394
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Note 23 Related Party Transactions

The Fund is administered by Westminster City KEY MANAGEMENT PERSONNEL
Council. The Council incurred costs of £0.43m in the REMUNERATION

period 2017/18 (2016/17: £0.37m) in relation to the
administration of the Fund and were reimbursed by
the Fund for the expenses. The Fund uses the same

Banking and Control Service provider as WCC and no
charge is made in respect of this.

The key management personnel of the Fund are the
Members of the Pension Fund Committee, the City
Treasurer, the Tri-Borough Director of Pensions and
Treasury Management and the Director of People
Services. Total remuneration payable to key
management personnel is set out below:

31 March 31 March
2017 2018
£'000 £'000

55  Short-term benefits 42

91  Post-employment benefits 83

7  Termination benefits

153 Total 125
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Note 24 External audit costs

The external fee payable to the Fund’s external auditors Grant Thornton UK LLP was £21,000 (£21,000 in 2016/17). A refund of £3,120 was also received from Public Sector
Audit Appointments (PSAA).

31 March 2017 31 March
2018

£'000 £'000

21 External audit fees 21

PSAA refund (3)

21 Total 18

Note 25 Events after the reporting period

Management have reviewed and can confirm that there are no significant events occurring after the reporting period.
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6.

Glossary and
Contacts




Glossary of Terms

ACCOUNTING POLICIES

The rules and practices adopted by the Council that
determine how the transactions and events are
reflected in the accounts.

ACCRUALS

Amounts included in the accounts for income or
expenditure in relation to the financial year but not
received or paid as at 31 March.

ACTUARIAL GAINS AND LOSSES

These arise where actual events have not coincided
with the actuarial assumptions made for the last
valuations (known as experience gains and losses) or
the actuarial assumptions have been changed.

AMORTISATION

A measure of the cost of economic benefits derived
from intangible fixed assets that are consumed
during the period.

ANNUAL GOVERNANCE STATEMENT

The annual governance statement is a statutory
document that explains the processes and
procedures in place to enable the council to carry
out its functions effectively.

BALANCES (OR RESERVES)

These represent accumulated funds available to the
Council. Some balances (reserves) may be
earmarked for specific purposes for funding future
defined initiatives or meeting identified risks or
liabilities. There are a number of unusable reserves,

which are set out for technical purposes. It is not
possible to utilise these to provide services.

BUSINESS RATES (NNDR/NDR)

Rates are payable on business premises based on
their rateable value (last assessed in the 2010 Rating
List by the Valuation Office Agency) and a national
rate poundage multiplier (49.7p/£ in 2017/18).
Westminster acts as the “billing authority” for its
area and under the Localised Business Rates regime
retains 30% of the net yield from business rates with
the Greater London Authority receiving 20% and
central government the other 50%. A system of
Tariffs and Top-ups as well as a Safety Net scheme
operate within the Council’s General Fund to further
adjust the amount the Council ultimately retains.

CAPITAL EXPENDITURE

Payments for the acquisition, construction,
enhancement or replacement of assets such as land,
buildings, roads, and computer equipment.

CAPITAL ADJUSTMENT ACCOUNT

A reserve set aside from revenue resources or
capital receipts to fund capital expenditure or the
repayment of external loans and certain other
capital financing transactions.

CAPITAL RECEIPTS

Income received from the sale of land, buildings or
equipment.

CENTRAL SUPPORT SERVICES

Support provided to front line services by the
administrative and professional officers, including

financial, legal, people services, IT, property and
general administrative support.

CIPFA (CHARTERED INSTITUTE OF
PUBLIC FINANCE AND ACCOUNTING)

CIPFA is the professional institute for accountants
working in the public services. CIPFA publishes the
Code.

COLLECTION FUND

An account that shows the income due from NNDR
and Council Tax payers and the sums paid to the
national NNDR pool and to the precepting
authorities.

COMMUNITY ASSETS

The class of Fixed Assets held by an authority in
perpetuity that have no determinable useful life and
may have restriction on their disposal, such as parks
and open spaces, historical buildings, works of art,
etc.

COMPREHENSIVE INCOME
AND EXPENDITURE STATEMENT

A statement which details the total income received
and expenditure incurred by the Council during a
year in line with IFRS reporting as required by the
Code.

CONTINGENT ASSET

An asset arising from past events, whereby its
existence can only be confirmed by one or more
uncertain future events not wholly within the
control of the Council.
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Glossary of Terms (continued)

CONTINGENT LIABILITY

A contingent liability is either:

e apossible obligation arising from a past event
whose existence will be confirmed by the
occurrence of one or more uncertain future
events not wholly within the control of the
Council; or

e apresent obligation arising from past events
where it is not probable that there will be an
associated cost or the amount of the obligation
cannot be accurately measured.

CORPORATE AND
DEMOCRATIC CORE

This comprises all activities which local authorities
engage in specifically because they are elected,
multi-purpose organisations. The cost of these
activities are thus over and above those which would
be incurred by a series of independent, single
purpose, nominated bodies managing the same
services. It includes costs relating to the corporate
management and democratic representation.

COUNCIL TAX

A local tax on properties within the City Council, set
by the charging (Westminster) and precepting (GLA)
authorities. The level is determined by the revenue
expenditure requirements for each authority divided
by the council tax base for the year.

COUNCIL TAX BASE

The amount calculated for each billing authority
from which the grant entitlement of its share is

derived. The number of properties in each band is
multiplied by the relevant band proportion in order
to calculate the number of Band D equivalent
properties in the area. The calculation allows for
exemptions, discounts, appeals and a provision for
non-collection.

CREDITORS

Amounts owed by the Council for goods and services
received but not paid for as at 31 March.

CURRENT SERVICE COST

An estimate of the true economic cost of employing
people in a financial year. It measures the full liability
estimated to have been generated in the year.

DEBTORS

Amounts owed to the Council for goods and services
provided but where the associated income was not
received as at 31 March.

DEFERRED CAPITAL INCOME

Deferred Capital Income comprises amounts derived
from sales of assets which will be received in
instalments over agreed periods of time. They arise
principally from mortgages on sales of council
houses, which form the main part of mortgages
under loans for purchase and improvement of
property.

DEFINED BENEFIT SCHEME

A pension or other retirement benefit scheme other
than a defined contribution scheme. Usually, the
scheme rules define the benefits independently of

the contributions payable, and the benefits are not
directly related to the investments of the scheme.

DEFINED CONTRIBUTION SCHEME

A pension or other retirement benefit scheme into
which an employee pays regular fixed contributions
as an amount or as a percentage of pay, and will
have no legal or constructive obligation to pay
further contributions if the scheme does not have
sufficient assets to pay all employee benefits relating
to the employee service in the current and prior
periods.

DEPRECIATION

A measure of the cost of the economic benefits of
the tangible fixed asset consumed during the period.

EXCEPTIONAL ITEMS

Material items which derive from events or
transactions that fall within the ordinary activities of
the Council, which need to be disclosed separately
by virtue of their size or incidence to give a fair
representation in the accounts.

EXPECTED RETURN ON ASSETS

For a defined benefit scheme, this is a measure of
the return on the investment assets held by the plan
for the year. It is not intended to reflect the actual
realised return by the plan, but a longer-term
measure based on the value of assets at the start of
the year taking into account movements in assets
during the year and an expected return factor.
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Glossary of Terms (continued)

FINANCE LEASE

A lease that substantially transfers the risks and
rewards of a fixed asset to the lessee. With a Finance
Lease, the present value of the lease payments
would equate to the fair value of the leased asset.

FIXED ASSETS

Assets that yield benefit to the Council and the
services it provides for a period of more than one
year.

GENERAL FUND

The account to which the cost of providing the
Council Services is charged that are paid for from
Council Tax and Government Grants (excluding the
Housing Revenue Account).

HOUSING REVENUE ACCOUNT (HRA)

A statutory account maintained separately from the
General Fund for the recording of income and
expenditure relating to the provision of council
housing.

IMPAIRMENT

A reduction in the carrying value of a fixed asset
below its carrying value (due to obsolescence,
damage or an adverse change in the statutory
environment).

INTEREST COST

For a defined benefit pension scheme, is the amount
needed to unwind the discount applied in calculating
the defined benefit obligations (liability). As

members of the plan are one year closer to receiving

their pension, the provisions made at present value
in previous years for their retirement costs need to
be uplifted by a year’s discount to keep pace with
current values.

INFRASTRUCTURE ASSETS

A class of assets whose life is of indefinite length and
which are not usually capable of being sold, such as
highways and footpaths.

INTANGIBLE FIXED ASSETS

‘Non-financial’ fixed assets that do not have physical
substance but are identifiable and are controlled by
the Council through custody or legal rights.
Purchased intangibles, such as software licences, are
capitalised at cost whilst internally developed
intangibles are only capitalised where there is a
readily ascertainable market value for them.

INTERNATIONAL FINANCIAL
REPORTING STANDARDS

International Financial Reporting Standards (IFRS)
are a set of accounting standards developed by an
independent, not-for-profit organisation called the
International Accounting Standards Board (IASB)

INTERNATIONAL PUBLIC SECTOR
ACCOUNTING STANDARDS (IPSAS)

International Public Sector Accounting Standards
(IPSAS) are a set of accounting standards issued by
the IPSAS Board for use by public sector entities
around the world in the preparation of financial
statements.

LEVIES

Payments made to the London Pensions Fund
Authority, the Environment Agency and the Lee
Valley Regional Park Authority.

LONG TERM DEBTORS

These debtors represent the capital income still to
be received, for example, from the sale of an asset
or the granting of a mortgage or a loan.

MINIMUM REVENUE PROVISION

The minimum amount that the Council must charge
to the income and expenditure statement to provide
for the repayment of debt.

MOVEMENT IN
RESERVES STATEMENT
This financial statement presents the movement in

usable and unusable reserves (the Council’s total
reserve balances).

NET BOOK VALUE

The amount at which fixed assets are included in the
Balance Sheet, i.e. their historical cost or current
value, less the cumulative amount provided for
depreciation.

NET REALISABLE VALUE

The amount at which an asset could be sold after the
deduction of any direct selling costs.
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Glossary of Terms (continued)

NON-DISTRIBUTED COSTS

Non-distributed costs are defined as comprising:

e retirement benefit costs including past service
costs, settlements and curtailments. To note,
current service pension costs are included in the
total costs of services;

e the costs associated with unused shares of IT
facilities; and

e the costs of shares of other long-term unused
but unrealisable assets.

NON-OPERATIONAL ASSETS

Fixed assets held by a local authority but not directly
occupied, used or consumed in the delivery of
services. Examples of non-operational assets are
investment properties and assets that are surplus to
requirements, pending sale or redevelopment.

OPERATING LEASE

A lease other than a finance lease. This is a method
of financing assets which allows the Council to use,
but not own the asset and therefore is not capital
expenditure. A third party purchases the asset on
behalf of the Council, who then pays the lessor an
annual rental charge for the use of the asset.

OPERATIONAL ASSETS

Fixed assets held and occupied, used or consumed
by the local authority, in the direct delivery of those
services for which it has either a statutory or
discretionary responsibility.

PAST SERVICE COST

A cost arising from decisions taken in the current
year but whose financial effect is derived from years
of service earned in earlier years.

POST BALANCE SHEET EVENTS

These events, both favourable and unfavourable,

occur between the Balance Sheet date (31 March)
and the date on which the statement of accounts

are signed.

PRECEPTS

These are demands made upon the Collection Fund,
by the Greater London Authority for monies, which it
requires to finance the services it provides.

PRIOR YEAR ADJUSTMENT

A material adjustment applicable to prior years
arising from changes in accounting policies or
correction of fundamental errors.

PROJECTED UNIT METHOD -
PENSION FUND VALUATION

An accrued benefits valuation method in which the
scheme liabilities make allowance for projected
earnings. An accrued benefits valuation method is a
valuation method in which the scheme liabilities at
the valuation date relate to:

e the benefits for pensioners and deferred
pensioners (i.e. individuals who have ceased to
be active members but are entitled to benefits
payable at a later date) and their dependents,

allowing where appropriate for future increases,
and

e the accrued benefits for members in service on
the valuation date.

PROVISIONS

A liability that is of uncertain timing or amount
which is to be settled by transfer of economic
benefits.

PRUDENTIAL CODE

Since 1 April 2004, local authorities have been
subject to a self-regulatory “prudential system” of
capital controls. This gives authorities the freedom
to determine how much of their capital investment
they can afford to fund by borrowing. The objectives
of the code are to ensure that the local authority’s
capital investment plans are affordable, prudent and
sustainable, with Councils being required to set
specific prudential indicators.

RELATED PARTIES

Two or more parties are related parties when at any
time during the financial period:

e one party has direct or indirect control of the
other party; or

e the parties are subject to common control from
the same source; or
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Glossary of Terms (continued)

e one party has influence over the financial and
operational policies of the other party, to an
extent that the other party might be inhibited
from pursuing at all times its own separate
interests; or

e the parties, in entering a transaction, are
subject to influence from the same source, to
such an extent that one of the parties to the
transaction has subordinated its own separate
interests.

Advice from CIPFA is that related parties to a local
authority include Central Government, bodies
precepting or levying demands on the Council Tax,
members and chief officers of the Council and its
pension fund.

RELATED PARTY TRANSACTION

A related party transaction is the transfer of assets
or liabilities or the performance of services by, to, or
for a related party, irrespective of whether a charge
is made. Examples of related party transactions
include:

e the purchase, sale, lease, rental or hire of assets
between related parties;

e the provision by a pension fund to a related
party of assets of loans, irrespective of any
direct economic benefit to the pension fund;

e the provision of services to a related party,
including the provision of pension fund
administration services; and

e transactions with individuals who are related
parties of an authority or a pension fund, except
those applicable to other members of the
community or the pension fund, such as Council
Tax, rents and payments of benefits.

RESERVES

An amount set aside for a specific purpose in one
year and carried forward to meet future obligations.

REVENUE EXPENDITURE

Day to day payments on the running of Council
services including salaries, wages, contract
payments, supplies and capital financing costs.

REVENUE SUPPORT GRANT

The main Government grant paid to local
authorities. It is intended to adjust for differences in
needs between areas so that, if all local authorities
were to spend at the level which the Government
assess that they need to spend, the Council Tax
would be the same across the whole country.

REVENUE EXPENDITURE FUNDED
FROM CAPITAL UNDER STATUTE
(REFCUS)

Legislation in England and Wales allows some
expenditure to be classified as capital for funding
purposes when it does not result in the expenditure
being carried on the Balance Sheet as a fixed asset.
Examples include works on property owned by other
parties, renovation grants and capital grants to other
organisations.

SERVICE CONCESSIONS

An arrangement involving the private sector
constructing or upgrading assets used in the
provision of a public service, and operating and
maintaining those assets for a specified period of
time.

SOCIETY OF LOCAL AUTHORITY CHIEF
EXECUTIVES (SOLACE)

Solace (Society of Local Authority Chief Executives
and Senior Managers) is the representative body for
senior strategic managers working in the public
sector.

THE CODE

The Code incorporates guidance in line with IFRS,
IPSAS and UK GAAP Accounting Standards. It sets out
the proper accounting practice to be adopted for the
Statement of Accounts to ensure they ‘present fairly’
the financial position of the Council. The Code has
statutory status via the provision of the Local
Government Act 2003.

NOTE: values throughout these accounts are
presented rounded to whole numbers. Totals in
supporting tables and notes may not appear to cast,
cross-cast, or exactly match to the core statements
or other tables due to rounding differences.

UK GAAP

UK GAAP is the Generally Accepted Accounting
Practice in the UK (UK GAAP) is the body of
accounting standards and other guidance published
by the UK's Financial Reporting Council (FR
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Note References

Note Description Note Description
Notes to the Accounts Note 21a Financial Instruments
Note 1 Accounting Policies Note 21b Cash and Cash Equivalents
Note 2 Accounting standards issued but not yet adopted Note 22 Nature and Extent of Risk
Note 3 Assumptions made about the future and other major sources of estimation uncertainty Note 23 Capital Expenditure and Capital Financing
Note 4 Critical judgements in applying accounting policies Note 24 Leases
Note 5 Other operating expenditure Note 25 Service Concessions
Note 6 Financing and investment income and expenditure Note 26 Debtors
Note 7 Taxation and non-specific grant income Note 27 Creditors
Note 8 Expenditure and funding analysis Note 28 Provisions
Note 9 Better Care Fund Note 29 Unusable Reserves
Note 10 Officers’ remuneration (including termination benefits and members’ allowances) Note 30 Defined Benefit Pension Schemes
Note 11 External Audit Fees Note 31 Cash Flows from Operating Activities
Note 12 Dedicated Schools Grant Note 32 Cash Flows from Investing Activities
Note 13 Grant Income Note 33 Cash Flows from Financing Activities
Note 14 Trading Operations Note 34 Related Party Transactions
Note 15 Agency Services Note 35 Contingent Liabilities
Note 16 Adjustments between accounting basis and funding basis under regulations Note 36 Contingent Assets
Note 17 Transfer to/from earmarked reserves Note 37a Fair Value — Basis of Valuation
Note 18a Capital Contractual Commitments Note 37b Valuation of assets and liabilities measured at fair value
Note 18b Revaluations Note 37c Transfers between Levels 1 and 2
Note 18¢ Property, Plant and Equipment Note 37d Reconciliation of Fair Value Measurements within Level 3
Note 19 Heritage Assets Note 38 Prior Period Adjustment
Note 20 Investment Property Note 39 Events after Reporting Period
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Note References (continued)

Note Description Note Description
Group Accounts Explanatory Notes Note 10 Investment Income

Note 1 Group Accounting Policies Note 11 Investment Management Arrangements

Note 2 Group Property Plant and Equipment Note 12 Reconciliation in Movement in Investment

Note 3 Group Debtors Note 13 Investments exceeding 5% of Net Assets

Note 4 Group Defined Benefit Pension Schemes Note 14 Analysis of Derivatives
Housing Revenue Account Explanatory Notes Note 15 Fair Value — Basis of Valuation

HRA 1 Housing Stock Note 15a Valuation of Financial Instruments carried at Fair Value

HRA 2 Housing Asset Valuation Notes Note 15b Transfers between Levels 1 and 2

HRA 3 Capital Expenditure and Funding Note 15¢ Reconciliation of Fair Value Measurements within Level 3
Collection Fund Explanatory Notes Note 16a Classification of Financial Instruments

COLL1 General Note 16b Net Gains and Losses on Financial Instruments

COLL2 Council Tax Note 17 Nature and extent of risks arising from Financial Instruments

COLL3 Business Rates Note 18 Funding Arrangements

coLL4 Business Rates Supplements - Crossrail Note 19 Actuarial Present Value of Promised Retirement Benefits
Pension Fund Explanatory Notes Note 20 Current Assets

Note 1 Description of the City of Westminster Pension Fund Note 21 Current Liabilities

Note 2 Basis of Preparation of Financial Statements Note 22 Additional Voluntary Contributions

Note 3 Accounting Standards issued but not yet adopted Note 23 Related Party Transactions

Note 4 Summary of significant Accounting Policies Note 24 External Audit Costs

Note 5 Critical Judgements in applying Accounting Policies Note 25 Events after the reporting period

Note 6 Assumptions made about the future and other major sources of uncertainty

Note 7 Contributions receivable

Note 8 Benefits payable

Note 9

Management Expenses
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Contact Information

This document gives details of Westminster City Council’s Annual Accounts
and is available on the Council’s website at westminster.gov.uk.

CONTACT FOR FURTHER INFORMATION:

Jake Bacchus

Head of Corporate Finance
Corporate Finance

City Hall

5 Strand

London

WC2N 5HR

Telephone: 020 7641 1360
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