
Replaces current Darwin House 
Provides an additional three community
supported homes
Built to modern, HAPPI standards
Homes twice the size of current Darwin House
bedsits
Designed to be dementia-friendly
Fully accessible design throughout the building,
including two lifts and step free access
Flexible living areas with space for a carer or
family member to stay over

One-bedroom homes built to meet local
demand (73 households are waiting for a one-
bedroom home for intermediate rent in
Churchill Gardens and the surrounding area,
compared to 27 waiting for two-bedrooms and
seven waiting for three- or four-bedrooms)
Targeted at households with incomes of
between £32,000 up to a maximum of £60,000
Homes owned and retained by the council

More public green space for the Churchill
Gardens Estate than now
All new homes have private outdoor space
(balconies or gardens)
Dementia-friendly garden for residents of the
community supported homes
All existing trees retained with several new trees
planted

100% affordable housing, prioritised for
eligible local residents through a Local Lettings
Plan

34 purpose-built community supported homes

18 affordable homes for intermediate rent

Outdoor space and public realm

On Tuesday 8 June 2021, the proposals to develop
Balmoral Castle and Darwin House into new
affordable homes received approval at the local
authority planning committee. This project will
deliver better accommodation for Darwin House
residents, new affordable homes for intermediate
rent prioritised for residents in Churchill Gardens,
and new landscaping open to the whole estate.  

The Balmoral Castle Pub has been vacant since circa
2006 and has been supported by scaffolding for a
number of years. It cannot be removed without planning
permission. Darwin House comprises 31 bedsits for
community supported housing built in the 1970s. The
homes in this building are approximately half the size
of those built to modern standards.

Over 500 residents were spoken to throughout the
pre-planning consultation for these proposals. The
process spanned a year from July 2019 to July 2020
and included 15 public in-person drop-in sessions and
online webinars, over a dozen meetings with
stakeholders, calling residents in the area, a dedicated
website, booklet, newsletter, email address and phone
line. Designs were shaped with resident feedback in
mind.
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We will provide a 100% affordable scheme 
We will support all residents of Darwin House
through any moving process 
We are committed to only asking Darwin House
residents to move once – into the new community
supported housing 
We will phase works to minimise disruption to
residents 
All new homes will be covered by a Local Lettings
Plan, meaning local people will be the first to
benefit from new homes 
Residents will be at the heart of the development
and design 
Our designs will reflect the special heritage and
architecture of Churchill Gardens Estate 

Demolish garage site and Balmoral Castle Pub and
build community supported homes whilst Darwin
House residents remain in current homes
Move all current Darwin House residents into new
homes
Complete scheme by demolishing current Darwin
House and building intermediate homes and
landscaping

Contractors will be required to sign up to the
Considerate Constructors Scheme
A Resident Liaison Officer will be appointed 
Contractors will be bound by Westminster’s Code
of Construction Practice, which sets noise, dust
and vibration limits and requires automated
monitors to be placed at the site boundary. 

Supporting residents 
The council's commitments to residents:

A phased construction approach
If planning permission is granted, the scheme would
be built in three phases: 

1.

2.

3.

Minimising disruption through construction

Materials reflect the brick and designs seen across
the area
Placement and orientation of buildings fit into
layout of Churchill Gardens Estate
Both buildings step down in height towards existing
buildings to respect neighbouring residents
New public green space adds to the character of
the estate

Solar panels on the roof, capable of both collecting
and storing energy 
Air heat pump systems to heat the homes
Triple-glazed windows 
Insulation designed to keep internal temperatures
comfortable using minimal energy 
Cross ventilation system 
In-built shade to reduce need for cooling in the
summer 
A range of planting and greenery to increase
biodiversity 

Respectful of local architecture 

Sustainable design
Both buildings will be built using Passivhaus principles.
Sustainable design features include: 

 

Refurbishment vs redevelopment
A refurbishment or extension of the current Darwin
House would only be able to deliver 14 homes to
modern standards within the current building. To
create 34 homes through refurbishment and
extension of the existing building would require a
significant increase in height from four to seven
storeys. Both refurbishment and extension would
also make it more difficult to bring the building up to
new environmental standards.

Spring 2025
Estimated project 

completion

2019-2020
Pre-planning consultation

June 2021
Application at Planning Committee

Winter 2021/22
Start on site
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New community supported 
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New intermediate 
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