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City of Westminster




	Financial Viability in Planning

Advice for Applicants


This note provides guidance for applicants and their agents on the information required and the procedures in place where you intend to submit a viability assessment to justify why your development is not policy compliant. Normally this relates to the affordable housing offer. 
This note is intended to clarify the information required by the City Council in order to prevent unnecessary delays or additional costs in the process. However, in some cases additional information will be required, depending on the specific circumstances of the development proposals or the site.
What information should your viability appraisal contain?

Your viability assessment should be prepared by a viability expert and follow the guidance set out in the Royal Institution of Chartered Surveyors (RICS) guidance note ‘Financial Viability in Planning’ (GN 94/2012). 
Your appraisal should clearly set out the information outlined in the attached relevant schedule (one for residential led development, one for commercial development). The schedules follow the the guidance set out on pages 32 and 33 of the RICS guidance note.  
You must provide a signed statement confirming that: i) your viability appraisal has been prepared in accordance with best practice and the RICS guidance (paragraph 4.5.4 RICS Financial Viability in Planning), and ii) that your appraisal has not been prepared on the basis of performance related or contingent fees or similar arrangements. Failure to include such a statement will call into question the impartiality of the advice contained within it and the weight the City Council can attach to it.  

Your appraisal should be structured to reflect the information listed in the attached relevant schedule and include an executive summary and clear conclusions.

The procedure for the assessment of viability appraisals

If your proposal relies on a viability appraisal to demonstrate why a policy compliant scheme cannot be provided, you must submit:

i) the viability appraisal which includes the information outlined above;
ii) a written assurance confirming that you will cover all reasonable costs associated with the assessment of such an appraisal; and
iii) the names of the applicants, any agents, consultants, parent or holding companies, development managers or other interested parties involved/likely to be involved in the development must be clarified on submission of the viability appraisal in order for any potential conflicts of interest to be identified. 
If the requisite information is not provided at the outset, the appointment of an expert consultant to review the assessment will be delayed.
The City Council will procure the services of an expert consultant, normally by seeking three bids to undertake work in accordance with a brief prepared by the City Council. The consultants approached will determine if a potential prejudicial conflict of interest arises and if so he or she would not be expected to bid. In these circumstances no further bids will be sought by the City Council. 
 

The brief to the Council’s expert consultant will be entirely constructed by the City Council to serve its own purposes in testing the applicant's case and will not be subject to consultation or agreement with you.  The City Council will be responsible alone in determining the appointment.
 

There may be a requirement for dialogue between experts prior to the submission of a final report. Any information you provide to the Council’s viability consultant which you wish to rely on as part of your viability case must also be provided to the Council’s case officer. If you are unwilling to provide this information to the Council then it will not be possible to attach any weight to it and it will not be taken into account in the review of your viability assessment. Failure to provide full disclosure of all relevant information to the consultant in a timely and accessible manner is likely to delay determination of the application and result in additional costs being incurred by the applicants where additional work for the appointed consultant is required. 

You will be required to sign the appointment letter undertaking to meet all the costs of the Council’s expert consultant in their entirety and accepting that you will be invoiced directly by the appointed consultant. All costs must be met before the application is accepted onto an agenda for determination. Failure to do so will result in a delay in the determination of your application.
Freedom of Information

In the event of a Freedom of Information request being received by the City Council, all the information submitted as part of your viability appraisal will be released unless you have provided a second version of your appraisal with both:

-  any commercially sensitive information redacted 
-  and a clear explanation of why the redaction is appropriate having regard to the tests in the Act.
For the avoidance of doubt, your submitted viability appraisal will be released in response to an FOI request unless the redacted version has been previously submitted. 
 

Relevant Westminster City Council policy framework and guidance

Westminster’s City Plan: Strategic Policies adopted November 2013:

http://transact.westminster.gov.uk/docstores/publications_store/Westminster's%20City%20Plan%20Adopted%20November%202013%20FINAL%20VERSION.pdf
Westminster’s Unitary Development Plan adopted January 2007 (see links to Residential Unit Sum Update and Interim Guidance Note on Implementation of the Affordable Housing Policy):
http://www.westminster.gov.uk/unitary-development-plan-udp
