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9 Leader’s foreword
In the 18 months since I became Leader, I have taken a fresh look at the full range  
of services the council offers and I have thought carefully about how residents feel 
when interacting with us – whether that’s online, on the phone or in person. As a 
flagship local authority at the heart of a global city we should be matching ourselves 
for service against the best, most respected and trusted organisations in the world.

Almost a quarter of a million people call 
Westminster home and we know that there  
is an enormous amount of pride associated  
with living here. As the custodians of your city, 
we share that pride and we see it as our job  
to make sure Westminster remains a great  
place to live and raise a family.

A good council is open and transparent. Our 
services have to be accessible and relevant to 
everyone, whether they directly benefit from 
them or simply enjoy living in a green and 
healthy city. 

Earlier in the year, I initiated reviews on the  
issues which matter to our residents. We are 
committed to revamping how our planning 
service works to ensure that development in  
the city works best for those living here. More 
than 20,000 residents live in a home managed 
by CityWest Homes, and that is why we have 
launched a root and branch review to make 
sure people who rent or are leaseholders in 
properties managed by CityWest Homes get  
the service they want. We have also decided  
to look again at the plans for Oxford Street 
because we have listened to local people and 
businesses, and believe the district deserves 
better than the Mayor’s ill-conceived plan  
for full pedestrianisation. 

This is a vision for a council of the people, run  
by the people, for the people – from Bayswater 
to Belgravia, from Maida Vale to Mayfair, from 
Pimlico to Paddington. I believe that Westminster 
should be a place where everyone has a voice 
that is listened to – be that at the level of your 
neighbourhood, community or estate. We are 
initiating a revival of local consultation and 
engagement, putting people’s views at the front 
and centre of decision-making. We are putting 
civic pride – in our home, street, neighbourhood 
and city – at the heart of everything we do so 
that whether you live, work or are visiting the  
city everyone can play their part.

Above all, I want to create a City for All. That means 
a city in which people from all backgrounds are 
empowered to make choices that make their 
lives better; a city where people are protected 
from harm; a city where people have the 
opportunity to build their lives and raise their 
families. To keep delivering this, we are changing 
and I think you will find that Westminster City 
Council will be very different in four years’ time.  

Cllr Nickie Aiken 
Leader of Westminster City Council
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Cllr Nickie Aiken, Leader of Westminster City Council, 
pictured on the front left along with Cllr Ian Adams, 
Lord Mayor, at #MyWestminster Day.



Pupils at St Mary’s Bryanston School learning 
about where their food comes from and the 
importance of a balanced diet as part of our 
healthier schools programme.

Emily, the headteacher of the school, 
speaking about the project, said: 

“The children now walk, scoot 
or cycle to school more often 
than they used to and our 
obesity levels are low for the 
area. Partnership working has 
been crucial to this and we 
have good buy-in from parents, 
staff and local residents too.”
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City for All
Westminster City Council believes in creating a City for All where  
people are born into a supportive and safe environment, grow and  
learn throughout their lives, build fantastic careers in world-leading  
industries, have access to high quality, affordable homes and retire  
into the community with dignity and pride.

Our approach to realising this ambition is based on achieving  
success in five distinct areas. We want Westminster to be a:

 City of opportunity

 City that offers excellent local services

 Caring and fairer city

 Healthier and greener city

 City that celebrates  
its communities
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9 City of opportunity 
Everyone should have the opportunity to build their lives,  
careers and families here.

 We will deliver the most ambitious  
house building programme in the city  
for a generation. We are on track to deliver 
nearly 2,000 new council and affordable 
homes by 2023 and have identified sites 
for a further 2,000 homes. 

 We will roll out our #MyWestminster City 
Lions Programme for 13 to 16 year olds,  
making sure that young people from a 
variety of backgrounds have access to all 
of the opportunities the city has to offer.

 We will consult on and adopt a new  
City Plan, putting in place the biggest 
change in policy for a generation to 
support the building of more affordable 
homes and making sure residents are 
at the heart of all new developments.

 We will support 750 people into jobs  
per year. We also will make sure people 
have the best chance of finding work  
by ensuring our housing and children’s 
services work together to enable parents 
to return to work.

 We will launch a new enterprise 
partnership bringing together businesses 
from across the city to shape a new 
economic development strategy.

 We recognise that we have some of  
the best schools in the country. We will  
do all we can to make sure they continue 
to receive the support needed to maintain 
the highest standards. 

 We will work with businesses, residents, 
schools, colleges, and policy makers  
to build a new model of vocational 
education and, by 2020, launch a new  
city skills framework. This will support 
people develop their talents – and learn 
entirely new ones – from birth to well 
after retirement. 
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Peter, from the Integrated Street 
Engagement Unit, talks to other 
members of the team before 
heading onto the streets.

Talking about the project,  
Peter said: 

“This partnership 
means that we are 
reaching people in 
new ways. I thought  
I knew most of the 
people in central 
London that were 
homeless but many 
were hidden and, 
working with these 
guys, I have been  
able to find them.”



Catherine (pictured bottom right), 
working with students on the pilot  
for #MyWestminster City Lions at 
Somerset House. 

Catherine said:

“We are passionate about 
the creative and cultural 
wellbeing of young people 
and how contemporary art 
can open up future career 
options. Partnerships help 
us to build relationships 
with diverse communities 
that we could not do on 
our own.”
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Excellent local services
Westminster has a national reputation for providing excellent local, value  
for money services. We will continue to drive improvements, working with  
our partners to make sure the city is safe, clean and well run. 

 We will continue to invest in and  
maintain the highest standards in  
our outstanding children’s services  
as rated by Ofsted.

 By the end of 2019 we will license  
buskers and street entertainers to  
make sure that residents and visitors 
get the best experience, and that new 
performers have a chance to shine. 

 We will extend our Licensing Charter 
across the whole of the city, working  
in partnership with the industry to  
set the standards for how venues take  
care of the welfare of patrons and be  
good neighbours. 

 We have established the Housing 
Standards Task Force which has  
the dedicated job of making sure  
private renters are protected from  
rogue landlords and unlawful nightly 
letting does not overrun the city. 

 We will ask all power and utility  
companies to sign up to a new  
protocol to coordinate works  
so our streets and traffic are not  
needlessly disrupted. 

 We will deliver a step change in the  
quality of CityWest Homes customer 
service so that it is the standard that  
our tenants and lessees deserve.
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9 Caring and fairer city 
Caring and supporting the most vulnerable within our community is,  
and will always remain, our most important priority. 

 We have earmarked five schemes  
chosen by residents that will receive  
a combined investment of nearly 
£400,000 raised through our voluntary 
community contribution scheme. This 
will include helping rough sleepers off 
the streets at night, tackling loneliness 
and isolation across all age groups and 
supporting youth services. 

 We will continue to support our new 
£6m state-of-the-art assessment centre, 
outreach services and accommodation  
for rough sleepers, helping people to  
get off the streets at night. 

 We will be opening a new 84-bed  
home to provide specialist care for  
people living with dementia as part  
of a wider dementia strategy to  
support those and their families  
living with this difficult illness.

 We will prioritise resources to support our 
most vulnerable children. We are offering 
a package of help to the 700 children with 
special education needs and their families, 
including a short breaks offer. We will pilot 
a new approach to tackling the root cause 
of exclusion from primary school, helping 
every child thrive in the classroom.

 We will consult on a new gambling  
policy, leading the way nationally  
on setting the standards for the  
industry and protecting the most 
vulnerable in our neighbourhoods  
by providing better regulation of  
betting shops across the city. 

 We will fund a dedicated officer  
to support the work of our local 
neighbourhoods and the police  
to combat hate crime and  
discrimination as part of a new  
anti-hate crime strategy.
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Families having fun and getting messy 
painting at #MyWestminster Day. 

Jonathan, from Westminster Adult Education 
Service, spoke about the day:

“I felt proud to represent our 
service at #MyWestminster  
Day – it was especially 
wonderful to see so many 
residents contributing to  
our community painting!”



Community groups performing on the 
bandstand at Paddington Recreation 
Ground, part of #MyWestminster Day.

Lena, from the Mosaic Community Trust, 
one of the exhibitors at the event, said:

“The event brought diverse 
communities together as 
Westminster residents  
rather than separate ethnic 
groups. The people who  
visited Mosaic’s Marquees  
felt uplifted and proud to 
identify themselves as part  
of Westminster and its rich 
diversity of culture.

“The event gave us – the  
BME groups – a unique 
opportunity to proudly 
showcase our own  
positive contributions to 
#MyWestminster’s ethos.”
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Healthier and greener city 
Children growing up and going to school in Westminster deserve a healthy  
start in life and to breathe clean air. We will work closely with partners including  
the NHS to encourage individuals and families to enjoy active and healthy lives,  
while we focus our resources on the support needed for the most vulnerable  
in our city. 

 We will deliver a new £1m Schools  
Clean Air Fund, giving schools the 
resources they need to tackle poor  
air quality. 

 We will launch a new healthier schools 
programme, bringing together action  
on air quality, oral health and obesity  
to make sure the 42,600 children who  
live, learn and grow up here get the  
best start in life. 

 Our new four year ActiveWestminster 
strategy will ensure all our neighbourhoods 
have access to open spaces and sports 
facilities through developments like the 
new £28m Moberly Sports Centre.

 We will launch a new Green for 18 
campaign to raise awareness and  
make it easy to reduce our reliance 
on single use plastic. Westminster City 
Council has already banned single use 
plastic containers in meetings. 

 We will launch a new Recycling 
Information Hub and roll out five 
neighbourhood pilots including  
the expansion of our In It To Win 
It campaign, working with local 
neighbourhoods to achieve a step  
change in recycling rates across  
the city. 

 We will expand our network of 165  
electric charging points by 25%,  
making it as easy as possible for  
people to switch to electric vehicles. 

 We will plant 3,000 trees by 2020. 
 

 We will expand #DontBeIdle,  
setting the ambition for 1,000  
businesses to sign up and play  
their part in reducing their own  
and their customers’ emissions.

H
E

A
LT

H
IE

R
 A

N
D

 
G

R
E

E
N

E
R

 C
IT

Y
 



C
IT

Y
 F

O
R

 A
LL

 2
0

18
/1

9 City that celebrates its communities 
We are proud of Westminster’s vibrant neighbourhoods and mixed communities.  
We want to make sure everybody has a stake in the city and can actively contribute 
to their community. Through our #MyWestminster programme, we celebrate the 
city’s diversity and make sure local people are at the heart of every decision we make.

 More than 3,000 people from all over 
Westminster celebrated the second 
#MyWestminster Day at Paddington 
Recreation Ground on 1 July, cementing  
it as a major annual event to celebrate  
the city’s neighbourhoods.

 We will continue the roll out of the 
#MyWestminster Fund, making up to 
£10,000 available to grassroots organisations 
across the city to help make a difference 
in their neighbourhoods. 

 We will work with our neighbourhoods 
and businesses to make sure our valued 
EU residents remain welcome and the 
local economy continues to thrive as the 
UK prepares to leave the European Union. 

 We will work with residents to develop new 
proposals for the Oxford Street District, 
which includes the reduction of pollution 
levels, control of deliveries, protection of 
resident parking bays, ensuring traffic will 
not ‘rat run’ down residential roads and 
effective management of pedestrian  
areas and surrounding streets.

 We will remove unwanted and misused 
phone boxes from our streets.

 We are consulting on a new markets 
strategy, listening to the views of  
residents, shoppers, visitors and traders  
on how we can keep the city’s eight 
thriving local markets at the heart of  
local neighbourhoods. The new  
strategy will roll out in 2019.

 We are reforming the planning system  
so that, for the first time, members  
of the public will be able to speak at  
planning meetings. This is one of a range 
of measures to make the UK’s busiest 
planning authority more transparent. 

 We will retain and support Westminster’s 
libraries at the heart of our neighbourhoods.

 We will introduce a new licensing policy 
by 2020 to ensure that Westminster 
remains a major night time destination, 
balancing the needs of residents,  
visitors and businesses. 

 We will introduce 20mph speed limits 
where residents tell us they want them.
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Dolly (pictured left) is a resident and 
volunteer gardener with the Ebury 
gardening group and One Big Family – 
helping the homeless.

When asked about the garden project, 
Dolly said:

“We work together for the 
benefit of our community.  
This partnership has helped 
bring us closer together.”



Denis, Penfold Community  
Hub Project Manager (pictured 
 left), working at the Hub 
with Westminster residents. 
Part of our programme  
to alleviate loneliness.

Speaking about the Hub,  
he said:

“The community 
hubs offer older 
residents an 
amazing range  
of health and 
wellbeing activities, 
supporting their 
independence  
and improving  
their quality of life.”
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Working with you to build a City for All 
We believe that creating a City for All is everyone’s business. Every single one of  
us – whether council, resident or business, voluntary group or visitor – has a part 
to play in contributing to our local community and improving the place where  
we live and work. Here are just a few ways in which you can do your bit.

 Join Team Westminster and experience new opportunities, meet new people 
and support your neighbours. You can sign up at do-it.westminster.gov.uk 

 Apply for a Westminster Lion business accreditation to demonstrate how  
your corporate social responsibility activity benefits the local community.  
You can find out more at businesswestminster.com/business-enterprise/csr 

 Apply for a #MyWestminster Fund grant to put your local projects into  
action and strengthen community identity. You can find out more at 
westminster.gov.uk/mywestminster-fund

 Get involved in our regular Open Forums to speak directly with the Leader, 
Cabinet and senior officers about the local issues that matter most to you.  
You can find out more at westminster.gov.uk/open-forum-residents
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http://businesswestminster.com/business-enterprise/csr
http://westminster.gov.uk/mywestminster-fund
http://westminster.gov.uk/open-forum-residents
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9 Achievements 
Westminster City Council is committed to delivering on our promises.  
In 2017/2018 we made a real difference to people’s lives. 

 We set up the Westminster Community Contribution scheme in  
March 2018 asking residents in the most expensive homes to voluntarily 
contribute £833 to the Westminster Charitable Trust.

 We supported 881 unemployed residents into work through the  
Westminster Employment Service, double the number in 2016/17.  
The council’s EaSI Help project supported a further 50 homeless  
residents into jobs, two-thirds of whom sustained their job for  
three months or longer.

 We created 115 apprenticeship opportunities with Westminster employers. 

 We have run two #MyWestminster community days at Paddington  
Recreation Ground which brought together over 1,000 residents from  
all backgrounds to celebrate living in the city. 

 We launched our Housing Standards Taskforce resulting in fines to  
rogue landlords and 272 notices served to improve the conditions  
of rented homes.

 There were 3.8m visitors at our sports and leisure facilities participating  
in sports, leisure and wellbeing activities, the highest figure ever.
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Ayad, a young Lion (pictured left), 
is taking part in the pilot for 
#MyWestminster City Lions  
in Somerset House. 

When asked about his experience, 
he said:

“We were previously 
taught that art is  
a paint brush and 
paper, but today  
has shown us that  
art is a huge world.”



Commonwealth silver medallist Melita trying 
out the facilities at newly-opened Moberly 
Sports Centre.

Speaking about growing up in Westminster,  
she said:

“The facilities that were available 
for me to train and develop my 
professional basketball career 
were outstanding and the new 
venue at Moberly is amazing!  
I want to inspire the next 
generation of girls to take  
up sport and I couldn’t think  
of a better-equipped city to  
do that in.”
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 We launched the Integrated Street Engagement Unit which brings  
together council and police officers with local charities to provide  
coordinated and comprehensive support for the most vulnerable  
in our society. The team has already supported 100 people sleeping  
rough into hostel places and/or treatment for drug, alcohol or other  
issues since April. 

 We secured funding to help roll out full-fibre broadband to ensure  
all parts of the city have high-speed internet access.

 We set up the #MyWestminster Fund, a two-year programme offering  
small grants of up to £10,000 to community groups working to support  
local people improve their lives. In round one, we gave out nearly  
£200,000 in grants to 29 different organisations.

 West End LIVE attracted 500,000 people over the course of the  
weekend and four out of five visitors spent more time in the West End  
due to the event. It contributes a net gain of £4.5m to Westminster’s  
economy and 97% of visitors rated their overall experience of the  
event as good or very good.

 We supported European nationals seeking reassurance as the UK  
prepares to leave the European Union by establishing an advice line  
run by Citizens Advice Westminster. In collaboration with the  
Home Office, we also held the first public information event in the  
country on the status of EU nationals post-Brexit.



Sponsored by

Westminster  
facts and figures 

 The Westminster City Council 
element of Council Tax Band D  
is £416.27 in 2018/19

 707,000 people work  
in Westminster

 Westminster is home  
to more than 50,000 businesses

 There are over 3,400 licensed 
premises in Westminster

 244,796 people call  
Westminster home

 More than 150  
languages are spoken  
in Westminster’s schools

 86% of Westminster residents 
are satisfied with the way that 
the council is running the city

 The median age of residents  
in Westminster is 36 compared  
to 40 in England

 13,500 people came to live  
in Westminster from overseas 
between 2016 and 2017

 More than 210,000 people are 
employed in the evening and  
night time economy across  
12,000 businesses

 In 2016/17, a total of 1,350 new 
homes were built – a 50% increase  
on the previous year

 There are 34,200 council  
homes in Westminster – a third  
of total housing in the city

 Around 67% of households  
rent rather than own


