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[bookmark: _GoBack]Application Form
Priority: Reducing Rough Sleeping on Westminster’s Streets
Your DetailsTelephone Number:
Email Address:
Full Name:

Your Organisation Please attach your safeguarding policy to your application.
Have you attached your safeguarding policy?  Yes/No (delete as applicable):

Tell us what your organisation does (max 100 words):

Registered Companies House Number:
Website:
Registered Charity Number:
Organisation Name:

Your Project:Project Name:
Length of project (15months max):
Anticipated start date (Month Year):			end date (Month Year):




Tell us about the project in more detail, what you will deliver and how in:

1.the first half of the project? (max 250 words)












2.the second half of the project? (max 250 words)






Which theme does your project fall under (if more than one, number the themes in order of relevance):
☐ Research and systems change.  These projects will be expected to address a gap in understanding, produce evidence to help understand what leads to rough sleeping in Westminster and how it can be reduced. This research could include test and learn programmes, action research, a pilot of a programme and/or an evaluation of whether a pilot used elsewhere could be replicated in Westminster.
☐ Independent Living.  These projects should be aimed at helping rough sleepers and former rough sleepers progress through pathways, off the streets and into accommodation


Please provide a summary of your project, what you intend to deliver (max 100 words):






How will the project be managed and who will oversee governance and oversight? (max 250 words):


Show your project will fulfil the criteria of the Fund and how it will help those in Westminster (max 250 words): Include wards you are intending to work in and anticipated number of people resident in Westminster who will participate in or benefit from your project 


How much funding are you applying for (in total)?

Please provide a full breakdown of how the money will be spent (max 500 words):





Trustees may choose to part-fund projects, how would be deliver your project if it was part-funded? (max 100 words): How you would scale back the project or would you source additional funding?
Trustees may award exceptional projects additional funding; how would you use the additional funding? (max 100 words):
How will you sustain the impact of the project beyond the life of this grant? (max 100 words):
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