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Westminster Schools’ Forum Meeting - Minutes
Date and time of meeting: Monday 12th October 2020 at 4.45pm

VIRTUAL MEETING VIA MICROSOFT TEAMS
	Representing
	Name
	Organisation
	Attendance

	Primary Schools
	6 Members
	
	

	Primary Head
	Lee Duffy (LD)
	St Marys Bryanston Square CE Primary
	Present

	Primary Head
	Darren Guttridge (DG) 
	Edward Wilson CE Primary
	Present

	Primary Head
	Louise Ritchie (LR)
	Soho Parish CE Primary
	Present 

	Primary Governor
	Andrew Garwood-Watkins (AGW) (Chair)
	St James and St John CE Primary  
	Present

	Primary Governor
	Edward Gush (EG)
	St Peters Eaton Square CE Primary
	Present

	Primary Governor
	Henry Scutt (HS)
	All Souls CE Primary 
	Present

	Secondary schools
	2 Members
	
	

	Secondary Head
	Eugene Moriarty (EM) 
	St Augustine’s High School

	Present

	Academies
	6 Members
	
	

	Secondary Academy Principal
	Richard Ardron (RA)
	Marylebone Boys School
	Present  

	Secondary Academy Principal
	Peter Broughton (PB)
	Westminster City School
	Present

	Secondary Academy Principal
	Graeme Smith (GS)
	Harris – St Johns Wood
	Present

	Secondary Academy Proprietor 
	Michael Bithell (MB) (Vice Chair)
	United Westminster Schools Foundation
	Present 

	Primary Academy Head
	Louisa Lochner (LL)
	Gateway Academy
	Present

	Alternative Provision Academy
	Wasim Butt (WB)
	TBAP
	Apologies 

	Maintained Nursery Schools
	1 member
	
	

	Nursery Head
	Liz Hillyard (LH)
	Tachbrook Nursery
	Present

	Special Schools
	1 member
	
	

	Special Schools Head
	Claire Shepherd (CS)
	Federation of Westminster Special Schools
	Present

	Early Years (PVI)
	1 member
	
	

	PVI
	John Trow-Smith (JTS)
	LEYF
	Present

	14-19 Representative
	1 member
	
	

	Secondary Head
Director of Finance and Administration
	Kathryn Pugh (KP) 
	The St Marylebone CofE School

	Present


	Officers in Attendance
	
	
	

	Director of Education
	Ian Heggs (IH)
	Bi-Borough Children’s Services
	Present

	Assistant Director, SEN and Educational Psychology
	Julie Ely (JE)
	Bi-Borough Children’s Services
	Present

	Bi Borough Senior Adviser School Inclusion 

	Hilary Shaw (HS)
	Bi-Borough Children’s Services
	Present

	Head of Admissions and Access to Education
	Wendy Anthony (WA)
	Bi-Borough Children’s Services
	Present

	WCC Treasurer
	Stephen Muldoon (SM)
	
	

	Director of Operations and Programmes
	Andrew Tagg (AT)
	Bi-Borough Children’s Services
	Present

	Lead Strategic Finance Manager
	Anita Stokes (AS)
	Bi-Borough Finance – Children’s
	Present

	Senior Finance Manager
	Amit Mehta (AM)
	Bi-Borough Finance – Children’s
	Present

	Finance Manager
	Nicholas Grey (NG)
	Bi-Borough Finance – Children’s
	Present

	Head of School Governor Services/Clerk


	Jackie Saddington (JS)
	Bi-Borough Children’s Services
Education
	Present

	Observers
	
	
	

	Cabinet Member for Economic Development, Education and Skills
	Cllr Tim Barnes (TB)
	Councillor
	Apologies 

	Deputy Cabinet Member for Children’s Services
	Cllr Lorraine Dean (LD)
	Councillor
	Present

	Deputy Cabinet Member for Children’s Services – specialising in Finance
	Cllr Barbara Arzymanow (BA)
	Councillor
	Present 

	Headteacher
	Susanne Staab (ST)
	The Greycoat Hospital 
	Present

	Director of Finance and Administration
	John McDonald (JM)
	The St Marylebone CofE School
	Present

	School Bursar
	Marie Holmes (MH)
	The Greycoat Hospital
	Present


	Item
	
	Action

	1. 
	APOLOGIES FOR ABSENCE
Apologies were received from Mr Wasim Butt and Cllr Barnes. Mr Graeme Smith and Mr Michael Bithell had sent a message that they would be late.  

	

	2. 
	DECLARATIONS OF INTEREST
There were no declarations of interest. 

	

	3. 
	MEMBERSHIP 
JS informed Members that all places had been filled on the Schools’ Forum following reconstitution. She confirmed the new Members and that JTS had been re-appointed. The Chair welcomed everyone and a round of introductions took place.  

	

	
	RESOLUTION:    Noted.

	

	4. 
	ELECTION OF CHAIR AND VICE CHAIR

	

	
	JS informed Members that an election had taken place for the position of the Chair. There had been one nomination and AGW was elected. She advised Members that they needed to decide whether to set the term of office for one or two years. It was agreed the term of office would be two years. 
JS informed Members that no election had taken place for the Vice Chair. Members agreed to elect Mr Bithell as Vice Chair for a period of two years. 

	

	
	RESOLUTION:   i)  To elect Mr Garwood-Watkins as Chair for two years 
                                 until autumn 2022.
                           ii)  To elect Mr Bithell as Vice Chair for two years until autumn 2022.

	

	5. 
	MINUTES OF THE PREVIOUS MEETING HELD ON 1 JUNE 2020 
The minutes of the meeting held on 1 June 2020 were agreed to be a true and accurate record of the meeting subject to changing the title of Cllr Barbara Arzymanow from Deputy Cabinet Member for Public Protection and Licensing to for Children’s Services specialising in finance.  

	

	
	RESOLUTION:   Noted.

	

	6. 
	MATTERS ARISING

Early Years Funding 
AS reminded everyone of the funding decisions previously agreed for Early Years. She was asked when there would be a review date to bring in deprivation rates similar to mainstream schools. AS explained that it is not possible to fully align Early Years with the mainstream funding formula criteria, although she understood that support was required for the more disadvantaged category and that early details of any settlement would be helpful to settings. 

It was agreed that JTS and LH (subject to LH agreement) would liaise with AM on Early Years funding. 
Revised Balances – It was agreed to defer the revised balances to the next meeting in November. AS agreed to circulate the list of revised balances before the next meeting.

	

	
	RESOLUTION: AM to liaise with LH and JTS on Early Years funding. 
                          AS to circulate the list of revised balances before the next meeting.

	

	7.
	ISOS REPORT ON SCHOOL PLACEMENT PLANNING AND FINANCIAL REPORTING: KEY RECOMMENDATIONS
AT outlined the reasons why the ISOS report had been commissioned. He reported that future projections showed a decline of 500 places from 2020-2024 and reminded everyone that the formula is driven by actual pupil numbers. He referred members to the graphs and reminded them that the guiding principles were equality, sustainability and resilience. 
There were three key areas to consider.

· Understanding and maximising pupil numbers. 
· Tightening financial planning in schools – there were significant differences between schools. 
· Additional training for Headteachers and governors.

The development of a risk indicator set was also required but this had not been set yet.  
Next Phase

The next phase will be to set up a separate working group that will make recommendations to the Schools Forum and the Education Partnership Board. The working group will consist of:
Headteacher representatives – 3

Governors – 2  
Headteachers from outside of the Schools’ Forum - 3
Secondary representative (WSICC) – 1 
A Bi-Borough working group for Early Years will be set up separately. 

IH informed members that the governance of the process was crucial. It would be driven by the School Improvement Framework and school to school support. The intention was to set up a new Education Partnership Board which would be chaired by the Bi Borough Executive Director of Children’s Services – Sarah Newman. Cllr Barnes would attend the meetings. 
The Terms of Reference for the group are being prepared, although this is in its early stages. Conversations would take place with the Chairs of the Headteacher groups. 
One of the areas that will be considered is school organisation and it is possible there may be changes put in place for September 2021, such as admissions caps, in consultation with the Head of Admissions and Access to education. Where a school may be considered as not viable there would be no changes before September 2022.
LL queried whether membership would come from maintained schools only. AT advised that a broader group would meet after the October census data was known.  
JTS asked what the combined offer would consist of.  AT said this relates to Bi-Borough Early Years and would feed into the report. 
DG suggested it would be better to close a school this year if it was felt it was not viable, rather than waiting another year. IH stated no option was being discounted at this stage as the LA was waiting on the data from the October 2020 census. If a governing board approached the LA about a closure it may be possible in 2021 but he wanted to work in consultation with schools to ensure a successful transition. AT agreed and said he would encourage early conversations. 
PB asked what other LA Education Partnership Boards had been investigated and what had made them successful. IH advised visits had taken place to Brent and Camden. It was proposed to set up separate Education Partnership Boards for RBKC and WCC due to the statutory roles of the Director of Children’s Services and each respective Council’s Education Leader. He would be happy to share examples of best practice but he also wanted to make best use of people’s time. It is anticipated there will be three meetings a year. 
The Chair requested officers set out plans in a paper for the Forum, showing how the work of the Education Partnership Board will fit in with that of the Schools Forum. The Vice Chair asked if the group would also look at the impact on secondary schools. AT explained that secondaries would be consulted. The RBKC secondary group had already met and some of the secondaries were already supporting primary schools in RBKC, in areas such as back office support. 
IH reported that both the Catholic Diocese and the Church of England (LDBS) will be represented on the Education Partnership Board. Wendy Anthony is happy to share secondary data as the LA is aware there is pressure on secondary schools at the moment.  
The Chair asked what was causing the impact on secondaries. AT explained that there were a number of reasons, such as students moving to the independent sector and out of borough students moving to Westminster schools.  The Chair asked what was driving the increase from the independent sector to secondary schools. AT said a working group was currently analysing that and there was still more work to be done. The group was looking at areas such as trends, expansions and new schools
IH pointed out that Academies in Westminster were maintained by the DfE not the LA, and their view would be sought. 

The Chair asked AT if he was seeking approval for the principles outlined in page 10 of the report. He confirmed he was and these were agreed.  
The members of the Working Party to consist of: 
Darren Guttridge, Lee Duffy, Louisa Lochner representing the Headteachers from the Schools Forum.    
Andrew Garwood Watkins and Edward Gush representing governors.
Richard Ardon to represent Secondaries but this would be confirmed through WSICC.

AT and IH to seek three extra Primary Headteacher representatives. 

The terms of reference would be circulated in the next few days. 
AT asked members to send him their views on risk factors and the Chair asked if there would be any update on the costs associated with closing a school. AS explained that if a school was to be closed the costs would have to be covered via the schools’ block and would involve consultation with the Schools Forum. 
The Chair also asked if the LA was ensuring schools tightened their approach to finances. AT said part of the process will look at how Governing Boards are monitoring finances and it is likely training will be required for Headteachers, Chairs of Governors and the Governing Board. Where schools buy in external support the Headteacher and Chair of Governors must take responsibility for the financial position and ensure there is closer monitoring of income and expenditure. 
The Chair asked if the MFG would be reducing. AT said it was important going forward, particularly for primary schools, that schools move away from the reliance on MFG. Currently there are huge variations on balances between the highest and the lowest funded primaries.  


	

	
	RESOLUTION: i)   Thanks to the ISOS Partnership and Officers for the work carried 
                               out to date. 
                          ii)  To agree, Darren Guttridge, Lee Duffy, Louisa Lochner, Edward 
                               Gush and Andrew Garwood Watkins are appointed to the 

                               Working party 
                          iii) AT and IH to follow up on three additional Headteacher 

                               representatives and one secondary representative.

	

	8.
	DSG MONITORING 2020/21 AS AT SEPTEMBER 
AS introduced the report and informed members that the total DSG Allocation for 2020/21 had increased by £353k. She referred members to table 2 of the report, pointing out a projected variance in the Total Dedicated Schools Grant 20/21 with an underspend of £723k including £231k in the Early Years block. The Early Years variation relates to the DSG final 2019/20 adjustment. There was also a projected variance in the High Needs Block with an overspend of £895k and the schools block forecast overspend of £403k included a small overspend of £53k which was allocated through the 20/21 formula above the agreed schools block allocation, in order to reflect final adjustments to roll numbers directed by the DfE without changing the majority of the schools budgets. Overall there is an upward trend in high needs costs. 

The high needs block of the DSG has increased by £492,000 since the high needs block budgets were agreed by the Schools’ Forum. Funds have been set aside for new developments and are being kept under review. 

High Needs Block
JE reported the High Needs Block review group had scrutinised areas of expenditure line by line and considered how the LA can enhance the offer in the LA so that pupils attend local schools rather than travel. 


	

	
	RESOLUTION: Noted

	

	9.
	PROVISIONAL DEDICATED SCHOOLS GRANT (DSG), NATIONAL FUNDING FORMULA AND LOCAL FUNDING FORMULA REVIEW 2021/22 
AS introduced the paper and confirmed that the indicative funding had been received, apart from Early Years. The addition of funding for the Teachers’ pay grant and pensions are to be included in the DSG from April 2021 and will be included in school budgets. Therefore, they will be added to the AWPU funding. 

For 2021-2022 the local formula will be used but by 2022-2023 it is expected that proposals from the government will be brought in regarding the introduction of the National Funding Formula, although these are still awaited. 
In addition, three important restrictions will continue. Local Authorities will continue to set a Minimum Funding Guarantee (MFG) in local formulae, which in 2021/22 must be between +0.5% and +2.00% per pupil compared to per pupil funding in 2020/21. The Schools’ Forum can agree to a transfer out of the schools’ block to a maximum of 0.5% but it was not proposed to transfer anything from the schools’ block to the high needs block. 
AS informed members that there would be a 2% increase on the current schools’ budget. 
Funding Formula Options
AS outlined the five options in the paper as shown at 5.9 in the paper. She advised the allocations would change after the census and if any other information was received. 

KP asked if the Schools’ Forum was being asked which, if any, options they would like to be consulted on. AS confirmed that was correct. 
MB asked if the same details for the allocations above PAN would remain and was advised it would be £1k as agreed at the meeting in June. 
The Chair asked what assumptions would be made for falling rolls. AS explained it would be the same as this year with an allocation of £170k, although there may be a need to re-look at the falling rolls funding. The Schools’ Forum may then want to relook at the criteria set. The Chair agreed and pointed out the Schools’ Forum may need to look at whether the criteria needs to be relaxed, but this would be after the census. It is not known which figures the government will use to lock in figures.  

The Chair pointed out an increase in the lump sum would help small schools, whilst affecting other schools, and would also go against the principles set by the Schools’ Forum. 
AS explained that all options had been modelled at 2% MFG level although a reduction in the MFG could reduce the gap. AT agreed and said it would speed things along. LL expressed a concern that if the lump sum was increased and the falling rolls fund changed it would not tackle education concerns. AT said the ISOS report outcomes may allow movement away as a long-term aspiration. LL said this could impact on the formula for 2022/23 and deprivation would not be represented as it is in other LAs and would affect larger primary schools. AT said larger primary schools have economies of scale and the ISOS review was an opportunity to move forward, although a transition period could be built in. He explained they had tried to recognise the characteristics in WCC and smaller schools. The formula had been fully reviewed in 2014 and it was important the LA used a formula for the future, going forward. 
KP said she broadly supported the options for consultation but the principles for ISOS were not the same principles as outlined at 5.5 of the paper. 
The Chair explained that the intention was to get the best provision for all pupils and to narrow the gap. AT agreed pointing out the aspiration was for a child in Westminster to be funded in a similar way no matter what school they attend. 

Members considered the options. AS explained that option 3 moved halfway and it is not required to move to the full MFG. However, they needed to be careful that there is not an unmanageable number of options. It was suggested that the Headteacher groups could be used to seek views. 

Timeline 

The Chair outlined the timeline for consultation and suggested the further options could be brought back to the next meeting. He suggested using options that would include 150k lump sum, deprivation moved ¼ and ¾ of the way to NFF values and the MFG at 1% for all models. AS pointed out that this could generate a lot of options, whilst AT said it needed a sophisticated interactive tool to look at options and he would liaise with the data team. 
PB asked if the Headteacher groups would be asked to consider a spread of options or provide a decision on options. The Chair confirmed it would be the options for consultation agreed at the November Schools’ Forum. AS agreed stating the Schools’ Forum would then consider and make a decision on the final options. 

	

	
	RESOLUTION:   i)  15 formula models (for calculating school budgets in 2021/22) to 
                                 be brought to the November Schools’ Forum for consideration of 
                                 which models would go forward for full consultation with 
                                 Headteacher groups. 
       ii) To note the Teachers’ pay and pension cost grant DSG      

            allocations will be added to the AWPU values in the final 

            2021/22 funding formula for calculating schools budgets.

  iii)To review the updated figures after information has been     

       received from the ESFA, but before the 21st January 2021 

       statutory deadline for APT submission.
  iv)To note that proposals will be brought to the January meeting of    

       the Schools’ Forum regarding falling rolls funding.

   v) To agree that in order to acknowledge secondary schools that 
       support the Council in meeting its statutory duty to secure 
       places for bi-borough residents, £1,000 funding is provided for 
       each bi-borough pupil offer above PAN where the offer is 30% or 
       above of places to bi-borough year 7 pupils in September.  

	

	10.
	HIGH NEEDS REVIEW GROUP - VERBAL FEEDBACK
JE had previously advised members as part of item 8. 

	

	
	RESOLUTION:   Noted. 
	

	11.
	SCHEME FOR FINANCING SCHOOLS REVIEW 
AM presented the report.  He explained that the document had last been updated in June 2019. 
He highlighted that as a result of the new guidance released by the DfE in August 2020, there are some new directed revisions from the Secretary of State in relation to financial forecasts and deficit recovery that need to be included. He referenced the table at 3.3.

Members were informed there had also been a number of minor updates such as two additional banks added to the list of banks and building societies that can be used and insurance amendments. 

The Chair informed members this had been dealt with at Chairs and Headteachers training.   

	

	
	RESOLUTION:  i) To note the updated provisions in the policy. 
                          ii) To review and approve the policies to be consulted on with all 

                               maintained schools (in line with provision 1.4 of the policy). 
                         iii) To agree to the relevant policies being placed on the agenda of the 
                               January meeting. 
                         iv)  To agree to a full consultation taking place and responses to be 

                                brought to the January meeting.  

	

	12.
	ANY OTHER BUSINESS
There was no other business. 

	

	
	RESOLUTION:  Noted.

	

	13.
	DATES OF FUTURE MEETINGS  
Monday 30 November 2020 – 4.45pm – VIRTUAL MEETING 

	


Meeting closed at 6.44pm 
ACTIONS

	Item 6
	To liaise with LH and JTS on Early Years funding. 


	AM

	Item 6
	To circulate the list of revised balances before the next meeting.


	AS 

	Item 7
	To follow up on three additional Headteacher representatives and one secondary representative.


	AT/IH

	Item 9
	Headteacher groups to be consulted on the WCC funding 

formula options to be used to calculate school budgets in                                  2021/22.  


	IH/AT

	Item 9
	To review the updated figures after information has been     

received from the ESFA, but before the 21st January 2021        statutory deadline for APT submission.


	AT/AS

	Item 11
	To review and approve the policies to be consulted on with all                                maintained schools (in line with provision 1.4 of the policy). 


	AT/AS
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