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CITY OF WESTMINSTER
SCHOOLS’ FORUM 12th OCTOBER 2020
REPORT BY LEAD STRATEGIC FINANCE MANAGER - CHILDREN’S SERVICES
DEDICATED SCHOOLS GRANT BUDGET MONITORING 2020/21 AS AT 
SEPTEMBER 2020
	Purpose of the report

This report provides Schools’ Forum with an update on the revised Dedicated Schools Grant (DSG) allocation, budgets set and forecasts for 2020/21. 
FOR INFORMATION 


1 INTRODUCTION
1.1 The Dedicated Schools Grant allocation for 2020/21, based on information published by the Education and Skills Funding agency (ESFA) in March 2020, was £86.288m. This figure is after deductions for academies recoupment, and funding of high needs places in academies. 
1.2 Table 1 shows a comparison between the updated DSG allocation as reported by ESFA in July 2020 compared to the April 2020 position. 
1.3 The changes since April are adjustments to:

a) Early Years budgets (-£0.026m) resulting from the increase in numbers of children taking up the extended working family entitlements offset by a reduction in the numbers taking up the universal entitlement and in the 2-year old places in January 2020 compared to the indicative DSG numbers, and reductions to maintained nursery supplements and Early Years pupil premium 
b) High Needs allocations following the final adjustments agreed by ESFA for each setting (+£0.379m).

1.4 There was also a final adjustment relating to the 2019/20 Early Years Block of a claw back of £14,877. The difference between this and the estimate set up in the 2019/20 accounts is taken account of in table 2.  

2 2020/21 DSG ALLOCATION
2.1 The DSG allocation as at July 2020 compared to the April 2020 DSG allocation is shown in table 1 below.

Table 1 – DSG Allocations 2020/21
	Funding Blocks
	2020/21 DSG April 20
	2020/21 DSG @ Sept 20 (Updated July 20)
	Change since April 20

	
	£’000
	£’000
	£’000

	Early Years Block
	
	
	

	3-4yo funding
	11,678
	11,720
	42

	Maintained Nursery Supplement
	1,574
	1,560
	(14)

	2 yo funding
	1,283
	1,234
	(49)

	Early Years Pupil Premium
	86
	81
	(5)

	EY DAF
	37
	37
	0

	Total Early years Block
	14,658
	14,632
	(26)

	
	
	
	

	Schools and Central Schools Services Block (CSSB)
	
	
	

	Schools Block Formula and CSSB
	116,691
	116,691
	0

	Academy Recoupment Adjustment
	(71,585)
	(71,585)
	0

	Total Schools and CSSB
	45,106
	45,106
	0

	
	
	
	

	High Needs Block
	
	
	

	High Needs Block Formula Funding
	28,965
	29,362
	397

	Deductions for High Needs Places in Academies
	(2,441)
	(2,459)
	(18)

	Total High Needs Block
	26,524
	26,903
	379

	
	
	
	

	Total DSG Allocation 2020/21
	86,288
	86,641
	353


2.2 The Academy Recoupment Adjustment became available after the ESFA confirmed the validity of the APT submission in February 2020. Academies receive their budgets from the ESFA and Maintained Primary and Secondary Schools received their Formula Budgets before 28th February 2020.

3 DSG BUDGETS AND BUDGET MONITORING


3.1 At September 2020, the projected year end DSG position is shown below in table 2 and includes overspend and underspend variances. This is based on the amended DSG allocation, the resulting revised budgets and is for information. 
Table 2 – DSG Budget Monitoring 2020/21
	Budget Area
	Revised Budget
	Forecast Sept 20
	Projected Variance

	
	£’000
	£’000
	£’000

	Early Years Block
	
	
	

	3 to 4-year old Formula Funding (PVI)
	5,035
	4,837
	(198)

	3 to 4-year old Formula Funding (Schools)
	5,107
	5,107
	0

	3 to 4-year old Formula Contingency
	334
	334
	0

	2-Year old Funding
	1,234
	1,201
	(33)

	Deprivation
	457
	457
	0

	Maintained Nursery Supplement
	710
	710
	0

	SEN Inclusion Fund (SENIF)
	200
	200
	0

	Disability Access Fund (DAF)
	38
	38
	0

	Early Years Pupil Premium
	81
	81
	0

	Early Years Provision
	129
	129
	0

	Children in Need Provision
	363
	363
	0

	EY Miscellaneous and Nursery Rents
	371
	371
	0

	EY Years and Children’s Centres Teams
	293
	293
	0

	Childcare and Early Education Service
	280
	280
	0

	Total Early Years
	14,632
	14,401
	(231)

	
	
	
	

	Schools Block & CSSB
	
	
	

	Schools Formula Primary
	37,755
	37,755
	0

	Schools Formula Secondary
	5,975
	6,028
	53

	Falling Rolls
	170
	170
	0

	Copyright Licences
	114
	114
	0

	De-delegated Trade Unions supply
	66
	66
	0

	School Restructures
	0
	350
	350

	Virtual School
	217
	217
	0

	Admissions
	346
	346
	0

	Servicing of Schools’ Forum
	46
	46
	0

	Statutory duties chargeable to the DSG eg planning for education service and finance functions
	303
	303
	0

	School Standards & Intervention
	114
	114
	0

	Total Schools and CSSB
	45,106
	45,509
	403

	
	
	
	

	High Needs Block
	
	
	

	Top-Up Maintained Pre-16
	3,950
	4,044
	94

	Top-Up Academies, Free, College Pre-16
	2,160
	2,060
	        (100)

	Top-Up Out of Borough
	3,536
	4,565
	1,029

	Top-Up Independents Pre-16
	3,700
	4,014
	314

	Top-Up Post 16 Academies, Colleges
	1,030
	2,309
	1,279

	Top-Up Post 16 Independents
	2,680
	1,025
	(1,655)

	Top-Up Post 16 Maintained
	700
	106
	(594)

	Targeted Support
	300
	182
	(118)

	Special Schools and Units Places
	1,926
	2,187
	261

	Alternative Provision Commissioning
	1,103
	1,231
	128

	Hospital Education
	520
	342
	(178)

	Looked After Children Belongings Regulations
	791
	656
	(135)

	SEN Outreach
	625
	670
	45

	SEN Commissioning ABA
	0
	0
	0

	SEN Services & Ed Psychology
	623
	623
	0

	Occupational Therapy
	208
	208
	0

	Portage
	195
	195
	0

	Other Support & Therapies
	82
	82
	0

	Speech & Language Therapy (SALT)
	1,023
	1,023
	0

	Equipment
	50
	50
	0

	Earmarked for High Needs pupils development
	1,209
	436
	(773)

	DSG increase
	492
	0
	(492)

	Total High Needs Block
	26,903
	26,008
	(895)

	
	
	
	

	Total Dedicated Schools Grant 20/21 (Rounding’s to £1,000)
	86,641
	85,918
	(723)



EARLY YEARS
3.2 The 3 to 4 year old formula funding budget is derived from the January 2020 school census and early years census. The hourly rate has been adjusted to take account of deprivation, SENIF and centrally retained budgets.
3.3 The 2 year old funding allocations are based on the January 2020 census data.
3.4 Differences in the adjustment post-year for 2019-20 have resulted in a favourable variance for 3 to 4 year old funding and an adverse variance in the 2 year old funding. The net impact is an underspend of £231,000.
3.5 Take up of the extended entitlement for working parents (30 hours) had increased in January but continues to be lower than anticipated.  The service is working actively on identifying ways to promote this entitlement flexibly to enable families who qualify to access the funding.
3.6 The number of eligible 2-year olds accessing the entitlement for disadvantaged families has increased slightly. The hope is that these numbers will continue to grow in coming years.

3.7 Final budgets for children accessing the free entitlements will be adjusted again post-year to reflect actual take-up and January 2021 census data. However, it is worth noting that the funding for providers for summer term 2019-20 and autumn term 2020-21 was based on the previous terms’ actuals and headcount and a census did not take place. This may have an impact on the funding for the Spring 2021 term. The DfE have confirmed that from January 2021 they will only be allocating funding based on actual numbers.
3.8 Providers are encouraged to ensure census data is completed accurately and in a timely manner to ensure resulting payments are as expected.  The data team can provide further advice where needed. 

SCHOOLS AND CSSB
3.9 The expected overspend on the revised budget is £403,000. 
3.10 The forecast overspends are: £350,000 overspend due to school re-organisation costs based on actual cost in 2019/20; and £53,000 which was allocated through the 2020/21 formula above the agreed schools block allocation in order to reflect final adjustments to roll numbers directed by the DfE without changing the majority of school budgets.

HIGH NEEDS
3.11 The High Needs Block is projecting an underspend of £895,000 and the significant variances are detailed below.  The national and London trend is increasing High Needs pressures. While the high needs block pressures are being well managed there are still significant pressures expected for the future, mainly related to increases in numbers of EHCPs and increases in placement costs.  The SEN transport cost, which is not charged to the DSG, has a significant pressure as a result of increases in numbers and transport costs.
3.12 The high needs block of the DSG has increased by £492,000 since the high needs block budgets were agreed by the Schools’ Forum and this therefore shows as an underspend.
3.13 The budget agreed for high needs developments is currently underspent by £773,000 as a number of the developments in relation to outreach and top up funding relate to the 2020/21 academic year rather than the financial year and therefore only a part year effect is shown.
3.14 There is a net overspend forecast against top ups and a forecast underspend for placements in the independent sector. Payments for placements out of borough and in the Independent Sector are significant. 
3.15 £118,000 underspend is forecast against targeted support, this relates wholly to 2020/21.  
3.16 Alternative Provision Commissioning is now forecast to overspend by £128,000  including the cost of the family school and pear family placements.
3.17 Hospital Education is forecast to underspend by £178,000 including a reduction in the expected charges for children in the Priory Hospitals. 
3.18 Looked After Children Belongings Regulations is now forecast to underspend by £135,000 based on estimates of 2020/21 charges.
3.19 The reformed high needs review group will continue to review costs and ensure value for money within the high needs block.
4 CONCLUSION
5.1
Schools’ Forum are asked to note the revised 2020/21 DSG allocation of £86.641m and forecast underspend of £0.723m.
Anita Stokes
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