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Westminster Schools Forum Meeting - Minutes 

Date and time of meeting: Monday 1st June 2020 at 4.45pm 
VIRTUAL MEETING VIA MICROSOFT TEAMS 

 
 

Representing Name Organisation Attendance 

Primary Schools 6 Members   

Primary Head Sandra Tyrrell (ST) Christchurch Bentinck Primary Apologies 

Primary Head Darren Guttridge (DG)  Edward Wilson CE Primary Apologies  

Primary Head Louise Ritchie (LR) Soho Parish CE Primary Present  

Primary Governor Vacancy   

Primary Governor Andrew Garwood-Watkins 
(AGW) (Chair) 

St James and St John CE 
Primary   

Present 

Primary Governor Vacancy   

Secondary schools 2 Members   

Secondary Head Eugene Moriarty (EM)  St Augustine’s High School 
 

Present 

Secondary Head Vacancy   

Academies 5 Members   

Secondary Non-Recoupment Academy 
Principal 

Richard Ardron (RA) Marylebone Boys School Present   

Secondary Recoupment Academy Head Vacancy   

Secondary Recoupment Academy Michael Bithell (MB) (Vice 
Chair) 

United Westminster Schools 
Foundation 

Present  

Alternative Provision Academy Wasim Butt (WB) TBAP Absent  

Primary Recoupment Academy Head  Louisa Lochner (LL) Gateway Academy Present 

Maintained Nursery Schools 1 member   

Nursery Head Liz Hillyard (LH) Tachbrook Nursery Apologies 

Special Schools 1 member   

Special Schools Head Vacancy   

Early Years (PVI) 1 member   

 John Trow-Smith (JTS) LEYF Present 

14-19 Representative 1 member   

Secondary Head 
Director of Finance and Administration 
 
 

Kathryn Pugh (KPUG) 
represented by John 
McDonald (JM) 

The St Marylebone CofE School 
 
The St Marylebone CofE School 

Apologies 
 
Present 

Officers in Attendance    

Director of Education Ian Heggs (IH) Bi-Borough Children’s Services Present 

 Wendy Anthony (WA) Bi-Borough Children’s Services Present 
WCC Treasurer Stephen Muldoon (SM)  Present 

Director of Operations and Programmes Andrew Tagg (AT) Bi-Borough Children’s Services Present 

Lead Strategic Finance Manager Anita Stokes (AS) Bi-Borough Strategic Finance 
Education 

Present 

Senior Finance Manager Amit Mehta (AM) Bi-Borough Strategic Finance 
Education 

Present 
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Finance Manager Nicholas Grey (NG) Bi-Borough Strategic Finance 
Education 

Present 

Head of School Governor Services/Clerk 
 
 
 

Jackie Saddington (JS) Bi-Borough Children’s Services 
Education 

Present 

Observers    

Cabinet Member for Economic 
Development, Education and Skills 

Cllr Tim Barnes (TB) Councillor Present  

Deputy Cabinet Member for Economic 
Development, Education and Skills 

Cllr Jacqui Wilkinson (JW)  Councillor Present 

Deputy Cabinet Member for Children’s 
Services 

Cllr Lorraine Dean (LD) Councillor Present 

Deputy Cabinet Member for Public 
Protection and Licensing 

Barbara Arzymanow (BA) Councillor Present  

Headteacher Susanne Staab (ST) The Greycoat Hospital  Present 

Chief Executive  Inigo Woolf London Diocesan Board for 
Schools 

Present 

Director of Education J P Morrison Diocese of Westminster Present 

 

 
Item  

 
Action 

1.  APOLOGIES FOR ABSENCE 
 
Apologies were received from Mr Darren Guttridge, Ms Sandra Tyrell and Ms Kat 
Pugh.  
 

 

 The Chair explained that the Department of Education had sent out guidance 
confirming that meetings of the Schools’ Forum could take place virtually and 
therefore the Schools’ Forum was legally constituted.   
 

 

2.  DECLARATIONS OF INTEREST 
 

There were no declarations of interest.  
 

 

3.  MEMBERSHIP REVIEW AND CONSTITUTION 
 
JS explained that she had undertaken the review using the Schools’ Forum Operational 
and Good Practice Guide. As requested at the January meeting she had consulted with 
MB about his suggested changes. He confirmed that this had taken place and his 
suggestions had been incorporated into the Constitution. JS highlighted the main 
changes: the change to the Secondary Headteachers membership, the change in the 
term of office from four years to two years, the voting protocol and the addition for 
virtual meetings. She explained that existing members would see out their terms of 
office to ensure that the complete membership did not change at one time. It had 
previously been agreed that members whose term of office finished in September 
2019 would continue until the Membership had been reviewed. New members terms 
of office would commence on 1 September 2020. Elections would take place to fill 
vacancies, following the meeting, if the revised membership was approved.   
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The Chair read out the recommendations which were all accepted by the Schools’ 
Forum.   
 
LL requested that item 4.3 was made clearer regarding the Primary Academy 
representation. It was agreed that JS and LL would clarify the wording for the 
constitution for point 4.3.  
 
JM requested that 7.3 was changed to include Academy Principals. 
  

 RESOLUTION:    i)    To consent to the recommended membership changes.                                                             
                             ii)   To agree to the draft constitution, subject to including the   
                                    changes requested by members as outlined above.  
                             iii)  To agree that the new membership structure will take effect   
                                    from 1 September 2020.   
 

 

4.  MINUTES OF THE PREVIOUS MEETING HELD ON 13 JANUARY 2020  
 
The minutes of the meeting held on 13 January 2020 were agreed to be a true and 
accurate record of the meeting subject to changing Mr Peter Broughton from 
Secondary Recoupment Academy Head member to Observer.  The matters arising 
were rolled over to the March and June agendas.  
 

 

 RESOLUTION: Noted 
 

 

5. DECISIONS OF THE SCHEDULED MEETING OF 23 MARCH 2020 
 
The notes of the meeting held on 23 March 2020 were agreed to be a true and 
accurate record of the decisions taken.  
 

 

 RESOLUTION: Noted.  
 

 

6. MATTERS ARISING 
 
Early Years Funding – AS reminded everyone of the funding decisions previously 
agreed for Early Years. She was asked when there would be a review date to bring in 
deprivation rates similar to mainstream schools. AS explained that it is not possible to 
fully align Early Years with the mainstream funding formula criteria, although she 
understood that support was required for the more disadvantaged category and that 
early details of any settlement would be helpful to settings.  
 
It was agreed that JTS and LH (subject to LH agreement) would liaise with AS on Early 
Years funding.  
 
Mr J P Morrison joined the meeting at 5.13pm. 
 
DSG Reserves Allocations 
AS introduced the paper and informed Members that the report provided the Schools’ 
Forum with an update on the DSG £80k reserve allocation methodologies proposed  
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for approval by the Forum.  
 
She informed the Schools’ Forum that the Primary Heads Executive and the Primary 
Heads Partnership had considered two options and had voted to recommend Option 
1. Option 1 was agreed by the Schools’ Forum.  
 
Two options had been presented to Westminster Secondary Schools Improvement 
Collaborative (WSSIC) on 17 January 2020. After considering the options the 
secondary schools had asked for an additional two options to be added, and a further 
option was later added to those being considered. They had voted to recommend 
Option 5. The Chair advised the Schools’ Forum that he had received a request from 
The Greycoat Hospital to re-consider the recommendation of Option 5.  
 
It was pointed out that the decision had already been made by WSSIC via a secret 
ballot. The Greycoat Hospital, along with Marylebone Boys School, had also recently 
been the beneficiaries of recent top ups. Headteachers had voted and there had been 
a clear outcome to the vote.  
 
AT pointed out that discretionary funding from balances had gone on for a number of 
years and it had been made clear that there would be a year on year review and he 
had sought the consensus of Headteachers. He said he would be happy to visit the 
school and discuss any issues with the new Headteacher. AS reminded members there 
were no other funds to support schools.  
 
A member suggested supporting officer’s recommendations whilst another member 
stated they were not entirely comfortable with the recommendation, but it was the 
decision of WSSIC.  
 
Members considered the recommendation from WSSIC and the request from The 
Greycoat Hospital and Option 5 was confirmed by a majority vote, with one 
abstention.  
   

 RESOLUTION:  i)   To agree the primary school recommend methodology for  
                                 allocating £80,000 to those schools receiving less than an  
                                 average of £5,000 per primary pupil – shown as Option 1.    
                           ii)  To agree the secondary school recommended methodology for   
                                 allocating £80,000 on the basis of the Pupil Premium Grant  
                                 allocations – shown as Option 5.  
 

 

7. DSG OUTTURN AND SCHOOL BALANCES 2019/20 
 
AS introduced the report and informed members that the report was for information 
only. She outlined the overspends and underspends, explained the DSG variances, the 
DSG balance and reserve balance positions. Members were informed that table 2 
included the primary and secondary recommendations for the £80,000 allocations.  
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School Balances 
 
AS informed Members that 24 schools had net in-year deficits. At section 5 of the 
report summary RAG ratings were shown, although schools were not shown 
individually. She said she was aware schools were facing additional costs re COVID19 
and the LA was awaiting further guidance from the DfE. There were 14 schools with 
an overall deficit, as shown at table 4.  
 
The Chair asked how officers were trying to manage balances during COVID19 whilst 
enabling schools to get back to a balanced position.  
 
AS explained the LA was continuing to work with schools whilst also looking at best 
practice in local schools and other areas. However, the finance team currently only 
had capacity to deal with schools in deficit.  
 
JTS commented that there had been no additional funding for the Early Years sector 
to support them to cover additional costs and thanked the LA for the support in 
providing PPE kits. He asked if it was possible for the LA to support the sectors 
requests for additional funds.  
 
AT informed members the LA was lobbying hard to all parties for additional funding 
and AS confirmed the issue had been raised with the DfE several times. AT advised 
that schools were more protected as funds came through the DSG, but it was 
important everyone worked together for Early Years. The LA was also working with 
School Business Managers to capture additional expenses incurred due to COVID19.  
 
AT recommended that falling rolls and funding should be a standing item on each 
agenda going forward. This was supported by SM.  
 
The Chair asked if loss of income was covered under buildings insurance policies, as 
he understood it may come under loss of rent. SM said he did not believe it was as 
that was about the fabric of the building, but he would check it out.  
 
[Clerk’s note: SM subsequently confirmed that loss of income was not covered under 
the LA buildings insurance policies] 
 
LL questioned how many settings currently in deficit had been working with the LA. 
AS reported that for a number of schools it was their first year of going into deficit. 
The LA had been working with all schools in deficit since the start of the calendar year.  
 

 RESOLUTION: i)   To note the DSG carry forward position.                   
                          ii)  To note the level of school’s balances and summary RAG ratings.  
                          iii) To bring current school balances to the September meeting of the  
                                Schools’ Forum.  
                          iv) Falling Rolls and Funding positions to be standing items on the  
                                Schools’ Forum until further notice.  
 

 

8. STRATEGIC REVIEW OF SCHOOLS FINANCES AND PUPIL PROJECTIONS 
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AT introduced the paper on the strategic review of school’s finances and pupil 
projections.  He outlined the background and explained further action is needed to 
not only further reduce overall primary capacity, but also to address the financial 
viability of schools that are either in deficit or soon will be. He reminded members 
that Westminster schools receive the 7th highest primary pupil funding nationally and 
the 9th highest secondary pupil funding. All Westminster schools are funded above 
the minimum per pupil funding levels in 2020/21.  
 
AT reminded members that £5m had been removed from the primary sector DSG 
funding (due to falling rolls) and this had a significant impact on planning. He did not 
believe lobbying for additional funding would be successful as Westminster was one 
of the top funded LAs due to Westminster previously investing heavily in schools.  
 
AT recommended carrying out a strategic review of schools’ finances and pupil 
projections but explained the finance team no longer has the capacity to carry out 
such a review. He wanted to engage external analysts, working with officers, to 
develop a robust school placement planning model. This would take 2-3 weeks and 
the report would be ready for September. The key findings would go to Headteachers 
and governors. AT wanted to work with ISOS who have done similar work in Tower 
Hamlets. SM supported the review and said it was important to learn from other 
organisations without preconceptions. 
 
AT said the report would be brought to the autumn term meeting of the Schools’ 
Forum and the item would then be a standard item on the agendas until July 2021. 
Headteacher groups would be engaged with the process.  
 
The Chair said the impact of COVID19 and people moving out to the suburbs may be 
a factor in changes. He asked if more training would be required. AT explained the 
review would also look at training needs. There is already training in place for schools 
and governors, but additional training may be needed.  
 
TB commented that the accuracy of forecasting by schools is poor and the Council has 
been monitoring the assistance given to schools and would like to standardise working 
practices across schools. The expectation is that per pupil funding is likely to decline 
and therefore it is important to be transparent and open about issues.  
 

 RESOLUTION:   i)  To agree the strategic review of school’s finances and pupil  
                                 projections.         
                            ii) To agree to use the schools’ forum as a level for challenge and  
                                 change with the objective of improving financial  
                                 planning/admissions planning across the school’s system.     
                            iii)To bring a full options appraisal for future options to the autumn  
                                 term meeting of the Schools’ Forum.                         
 
 
 
 

 

9. YEAR 7 ADMISSIONS ABOVE PLANNED ADMISSION NUMBERS 
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AT introduced the paper on Year 7 Admissions above planned admission numbers.  
WA explained the background to the paper.  
 
WA reminded members in October 2019 the Schools’ Forum had agreed funding for 
secondary schools that offered places above their PAN to meet basis need. Secondary 
places were needed and three schools in Westminster had made offers over their 
PAN.  The schools have supported the Council in meeting its statutory duty to secure 
places for bi-borough residents.  
 
WA asked the Schools’ Forum to consider the proposal to provide funding totalling 
£22k to the secondary school which had offered places above their PAN to meet basis 
need, where the offer is 30% or above of places to bi-borough Year 7 pupils in 
September 2020. 
 

 RESOLUTION:   To agree to provide funding totalling £22k to the secondary  
                            school which had offered places above their PAN to meet basic  
                            need, where the offer is 30% or above of places to bi-borough  
                            Year 7 pupils in September 2020.  
 

 

10. REVIEW OF LOCAL FUNDING FORMULA 2021-22 
 
AS presented the report on the review of the local funding formula 2021-22. She said 
she was seeking approval of the principles as shown under item 4 which would give 
stability, fairness and the ability to be amended.  
 
MB asked for clarification that the WCC formula would apply for another year and the 
National Funding Formula would start in two years. AS confirmed that it was the 
intention of the DfE to work with Local Authorities and schools, but the next steps 
were still awaited. It may be that the National Funding Formula does not take effect 
until 2022-2023 at the earliest, in view of other priorities. It had previously been 
agreed to look at other options.  
 
The Chair said it was important a review was undertaken to demonstrate that the 
Schools’ Forum was discharging its duties.  
 
AS explained the areas to consider for review as outlined at 5.1. She said the primary 
Headteachers partnership also want the lump sum considered. As per the previous 
agenda item Year 7 admissions above PAN would also be included in the review.   
 
The Chair asked if the National Funding Formula comparison would be shown too. AS 
informed members the National Funding Formula will have a floor as schools funding 
is protected. She was also asked to review FSM, Ever6 and low attainment which she 
agreed could be done.  
 
AT said it was important to manage expectations as the MFG is still in place.    Officer 
time, capacity and resources must be considered too. Overall the total funding 
available doesn’t change. The Chair said he was sympathetic to officer time but the 
Schools’ Forum must look at the impact of decisions. AT explained that for the benefit 
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of members who had not been involved previously the size of any changes may be 
minimal.  
 
The Chair explained that it was important to show good governance and impact even 
if changes may be minor. 
 
LL expressed concern that any change to the lump sum could result in funds being 
moved from deprivation. 
 
AS stated, estimates would be based on 20/21 figures as these will be known items. 
However, pupil numbers are not known for 21/22.    
  

 RESOLUTION:  i) To agree the principles suggested in section 4 for the review of the  
                              WCC funding formula used to calculate school budgets.  
                          ii) To agree and/or amend the areas/factors for review as proposed in  
                               section 5.    
                         iii) To note that models of agreed options to be considered will be  
                               brought to the next Schools’ Forum and full consultation will take  
                               place.  
 

 

11. ANY OTHER BUSINESS 
 
HNB Increased costs 
JM requested that the Schools’ Forum review the increased costs for Special Schools. 
AT agreed to review all top up rates through the High Needs Research Group. 
Benchmarking would also be undertaken as part of the review for 20/21. AS reported 
this had been considered in January 2020 and was being monitored.  
 

 

 RESOLUTION:  AT to ask High needs Research Group to review all top up rates. 
 

 

12. DATES OF FUTURE MEETINGS FOR  
 
To be agreed.  
 

 

 
 

Meeting closed at 6.40pm  
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ACTIONS 
 
 

Item 7 To bring current school balances to 
the September meeting of the  
 Schools’ Forum.     
 

AS 

Item 7 Falling Rolls and Funding positions 
to be standing items on the  
Schools’ Forum.  
 

JS/AS  

Item 8 To bring a full options appraisal for 
future options to the autumn  
term meeting of the Schools’ 
Forum.                         
 

AT 

Item 10 To note that models of agreed 
options to be considered will be  
brought to the next Schools’ Forum 
and full consultation will take                                
place.  
 

AS 

Item 11 To ask the High needs Research 
Group to review all top up rates. 
 

AT 

 
 
 


