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Westminster Schools Forum Meeting - Minutes 

Date and time of meeting: Monday 3rd June 2019 at 4.45pm 
Location: Westminster City Hall, 64 Victoria Street, London, SW1E 6QP 

 
Representing Name Organisation Attendance 

Primary Schools 6 Members   

Primary Head Sandra Tyrrell (ST) Christchurch Bentinck Primary Present 

Primary Head Darren Guttridge (DG)  Edward Wilson CE Primary Present  

Primary Head Miles Ridley (MR) St Peters’ Eaton Square CE 
Primary 

Present 

Primary Governor Vacancy   

Primary Governor Andrew Garwood-Watkins 
(AGW) (Chair) 

St James and St John CE 
Primary   

Present 

Primary Governor Vacancy   

Secondary schools 2 Members   

Secondary Head Eugene Moriarty (EM)  St Augustine’s High School Present 

Secondary Head Vacancy   

Academies 5 Members   

Secondary Non-Recoupment Academy 
Principal 

Richard Ardron (RA) Marylebone Boys School Apologies  

Secondary Recoupment Academy Head Sian Maddrell (SMA) The Grey Coat Hospital Present 

Secondary Recoupment Academy Michael Bithell (MB) (Vice 
Chair) 

United Westminster Schools 
Foundation 

Present  

Alternative Provision Academy Krishna Purbhoo (KPUR) TBAP Apologies 

Primary Recoupment Academy Head  Louisa Lochner (LL) Gateway Academy Present 

Maintained Nursery Schools 1 member   

Nursery Head Liz Hillyard (LH) Tachbrook Nursery Present 

Special Schools 1 member   

Special Schools Head Andy Balmer (AB) Westminster Special Schools Present   

Early Years (PVI) 1 member   

 John Trow-Smith (JTS) LEYF Apologies 

14-19 Representative 1 member   

Secondary Head Kathryn Pugh (KPUG) The St Marylebone CofE School Present 

Officers in Attendance    

Director of Education Ian Heggs (IH) Bi-Borough Children’s Services Present 

Assistant Director, SEN & Education 
Psychology  

Julie Ely (JE) Bi-Borough Children’s Services Apologies 

Director of Operations and Programmes Andrew Tagg (AT) Bi-Borough Children’s Services Present 

Lead Strategic Finance Manager Anita Stokes (AS) Bi-Borough Strategic Finance 
Education 

Present 

Assistant City Treasurer Steve Muldoon (SM) Commercial and Financial 
Management 

Present 

Strategic Finance Manager Ashley Hughes (AH) Bi-Borough Strategic Finance, 
Education 

Present  

Finance Manager  Nicholas Grey (NG) Bi-Borough Strategic Finance 
Education 

Present 

Senior Finance Manager Amanda Anerville (AA) Bi-Borough Strategic Finance 
Education 

Present 

http://www.westminster.gov.uk/services/business/businessandstreettradinglicences/
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Head of School Governor Services/Clerk 
 

Jackie Saddington (JS) Bi-Borough Children’s Services 
Education 

Present 

Observers    

Cabinet Member for Family Services, 
and Public Health 

Cllr Heather Acton (HA) Councillor Apologies  

Deputy Cabinet Member for Economic 
Development, Education and Skills 

Cllr Jacqui Wilkinson (JW)  Councillor Apologies 

  Councillor  

Headteacher James Evelyn  (JE) Ark Atwood Present 

Regional Finance Manager Emma Acquah (EA) Ark Academy Trust Present 

Director of Finance and 
Administration 

John McDonald (JM) St Marylebone CofE School  Present 

Corporate Services Executive  Penny Collins (PC) Westminster Academy Present 

 
Item  

 
Action 

1.  APOLOGIES FOR ABSENCE 

 
Apologies were received from Mr Richard Ardron (Marylebone Boys School), Mr 
John Trow-Smith (LEYF), Mr Krishna Purbhoo (TBAP), Ms Melissa Caslake, Mrs 
Julie Ely, Cllr Heather Acton, Cllr Jacqui Wilkinson and Cllr Karen Scarborough.  
The Chair informed Members that Cllr Harvey had stood down from his role as 
Cabinet Member. He had been replaced by Cllr Acton who was unable to attend 
the meeting.   
 

 

2.  DECLARATIONS OF INTEREST 
 
There were no declarations of interest.  
 

 

3.  ELECTION OF CHAIR AND VICE CHAIR  

 
AT informed Members that the election of the Chair and Vice Chair would 
take place next term.  
 

 

4.  MEMBERSHIP 
 
There were no changes to the Membership. AT informed Members that a full 
review of the constituency and Membership of the Schools Forum would take 
place as there had been no review for two years. AT, AS and JS would liaise and a 
paper, with recommendations, would be presented at the next meeting.   
 
AT was asked if this would include academies. He confirmed it would and he 
would write to Academies/Academy Trusts. He reminded Members that the 
membership phases were based on the number of pupils in each constituency 
which was dictated by DfE guidance. AT informed Members he would send a draft 
paper at the end of June. [clerks note: “Schools forum operational and good 
practice guide – September 2018” refers.]  
 

 
 
  
 

 RESOLUTION: AT to circulate a paper, with recommendations on constituency 
and  
                          Membership, to Members at the next meeting.     
 

AT 
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5. a) 
 
 
 
 
              b) 
 
                

MINUTES OF THE PREVIOUS MEETING HELD ON 25 MARCH 2019 
 
The minutes of the meeting held on 25 March 2019 were agreed to be a true and 
accurate record of the meeting.  
 
Matters Arising from the minutes not included elsewhere on the agenda: 
 
Early Years – Paper tabled 
AT reported a series of working groups had met and reported to SEN and 
stakeholders and he supported the recommendation shown.   

 
 
 
 
 
 
 
 
 
 
 

 RESOLUTION:   To approve the recommendation as shown in the paper.  
   

 
 

6. DSG OUTTURN AND SCHOOL BALANCES 2018/19  
 
The Chair reminded Members they should not raise any issues about their 
individual schools as the purpose of the Schools Forum was to consider the best 
interests of all schools. He also explained the vision of the future needed to be 
reviewed, along with how policies and decisions feed into the vision and how the 
impact of decisions made affects the future. Members welcomed the proposed 
paper and were pleased to note it would cover all areas of education as well as 
falling rolls. IH pointed out the Schools Forum would also need to consider how 
the vision fits into the School Improvement Framework, Schools Organisation Plan 
and SEND strategies. The Chair agreed and asked for Adult services to be 
included.  
 
AS highlighted the key points in the DSG Outturn and school balances report, 
notably the overspend of £1,499m as shown in table 2 and the amount of £464k 
moved to the school’s block from the high needs block in March 2019. Table 2 
also separated the Early Years prior year adjustment, whilst Table 3 showed the 
difference between the balance brought forward of £4,080m and the balance 
after the estimated final early years adjustment of £2,081m. She informed 
Members £500k is estimated to be needed for the final early years DSG 
adjustment related to 2018/19.  
 
School Balances 
 
AS confirmed there were twelve (12) schools with deficit balances at the end of 
2018/2019 compared to eight (8) at the end of 2017/2018. Reserves are being 
used in year by schools.  
 
RAG Rating of Schools Balances 
 
AS referenced Table 4 of her report and stated the LA was working with schools 
to rectify the deficits. She reported there were concerns about some schools 
moving from green to amber and the LA would now start working with those 
schools.   
 
AS was asked what support schools were being given, if there was evidence of 
drift year after year, and if so what was being done to address this. AS informed 
Members staff are visiting schools to work with school staff to look at individual 
budgets and are working with governor services to ensure governors are clear of 
their responsibilities and to provide training where required. In some cases, 
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schools are looking at staff restructures and governing boards are considering 
Executive Headteacher arrangements and/or Federating with other schools.  
 
IH highlighted there were a lot of small schools in Westminster and he had 
written to Chairs and Heads and outlined the support being given to schools by 
the Finance team in collaboration with Governor services. At the last Chairs 
Forum, the Chair of the Fox Federation gave a presentation on her experience of 
Federating between schools, informing Chairs that School Improvement must be 
the main driver when schools federate.  
 
AT informed Members a paper will be brought to the next meeting showing 
examples of where efficiencies can be made, although there is no easy answer to 
resolving the issues.  
 
The Chair asked if those schools with deficits have presented deficit budgets for 
next year. AS said a number had, as deficits are not generally recoverable in one 
year. The Chair asked if restructuring costs for schools are likely to increase 
significantly and AS confirmed they were.  
 
IH informed the Forum that there are also issues with Academies and the LA is 
supporting them too. (the ESFA have responsibility for this). AS reported the ESFA 
are also tightening up on finance in Academies.  
 
JB arrived at 5.18pm. 
 
The Chair asked AS if the LA had the resources to monitor schools in year. She 
said schools provide quarterly returns, monthly if they have a deficit. Members 
asked if pupil numbers could also be included in the information provided to the 
Forum as it makes it easier for Members to understand reports.  
 
The Chair asked what a realistic timeline to rectify the deficits was. AT said it 
usually took three years and a longer cycle was not advisable. The Chair 
questioned who has to cover deficits when schools convert to an Academy. AT 
said this falls to the LA, which is another reason why AS is trying to control 
deficits, although as a last resort the LA can remove a schools delegated budget 
and take over the running of a school. IH said he was happy to meet with Chairs 
of Governors to discuss any concerns. It was important to be open and 
transparent and schools need to submit deficit recovery plans.  
 
A member asked if there was scope for the Schools Forum to make a 
recommendation to close schools as this is affecting other schools. AT explained 
this was not within the remit of the Schools Forum as the role of the Schools 
Forum is to highlight challenges and concerns. The vision for the future will be 
presented to the next meeting. IH said capacity was being addressed with spare 
capacity down from 15% to 12%, one school having closed and permanent 
reductions in PAN from 2FE to 1FE. 
 
LH reminded everyone that some nurseries cannot convert to an Academy and 
the all-party parliamentary education committee had arranged lobbying of 
government, which in turn had resulted in maintained nurseries receiving a 
nursery supplement.  
 
Next Steps 
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IH informed Members the LA may need to issue notices of concerns if deadlines 
are not met. This can be a pre-curser to withdrawal of delegation.  
 
The Chair sought assurances that schools would not convert to an Academy. IH 
stated he was not aware of any of the schools shown as amber or red planning 
imminent conversions.        
 
A Member asked if the LA is confident they had the capacity to provide the 
support and challenge needed.  AT explained that was a big challenge, which was 
why priority schools were being dealt with first. The reserves may be needed to 
supplement the team. IH said all departments at the LA supported the current 
strategy.  
 

 RESOLUTION:   i)   To note the DSG carry forward position and the expected calls  
                                 on the DSG balance, and the separate paper on targeted SEN  
                                 support.  
                            ii) To note the level of school’s balances and RAG rating and that  
                                 the levels held raise concerns as shown above.  
                           iii) To note the timetable of actions in Appendix C of the report 
for  
                                 schools in deficit and at risk of going into deficit.   
                           iv) AT to provide an update on balances and a written report on 
the  
                                 vision for the future to the next meeting.  
                            v) IH to notify the Chair of the Schools Forum if any financial 
notices  
                                of concern are issued.  
 

 

7. HIGH NEEDS REVIEW INCLUDING RECOUPMENT AND NURSERY PROPOSALS 

 
AS highlighted the Early Years SEN Inclusion Fund at item 2.2 in the report 
and explained there had been no requests made for the 2018/2019 
financial year, despite the application process being straightforward, which 
is managed by the Early Years team.  
 
AS reported that the contingency funding, as reported at item 2.6 was 
being reviewed by the High Needs Block reference group.  
 
Members were informed that it was recommended that from April 2020 
the current funding arrangements for the four nurseries would be replaced 
with commissioned dedicated specialist SEN places at two settings to meet 
the needs of children with the most severe needs. More detailed work is 
being completed to establish the exact cost of these settings and to 
develop the SLAs.  
 
AS reminded members that the Early Years SEN Inclusion Fund (SENIF) and 
contingency funding can only be used for 3-4-year olds. Therefore, it is 
proposed to use funding from the High Needs Block for children under 
three years old. It is estimated £75k would be sufficient.  
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AS was asked if there would be training provided for SENCOs. IH confirmed 
there would be as the aim is to try to identify, and meet, needs earlier and 
the High Needs working group has set high challenges in this respect for 
officers. There will be a separate paper to the Forum.  
 
Members expressed concerns that this could divide the borough and asked 
how children in the south of the borough will be supported. The Chair 
reported that mapping data had been requested to ensure equality of 
opportunity. It was noted that parental preference must still be a priority. 
IH agreed and explained that the aim was to be more transparent and 
provide stakeholders with information more quickly. AS also supported this 
view. A member asked if the redistribution of funds would improve, the 
Chair said there was more work to be done in this area but the general 
principle needed to be agreed first.  
 
AS was asked if the LSA pay rate of £12.69 per hour will be reviewed as the 
cost to schools is higher. She confirmed this would be looked at as part of 
the whole review.  
 

 RESOLUTION: i) To agree the recommendation made in section 5.4 
regarding  
                             early years specialist resource provision, Early Years SEN  
                             Inclusion Fund (SENIF) and Contingency Funding and  
                             requests for support. In total these proposals are 
estimated  
                             to cost an additional £75,000.  
                         ii) To note that the council will cease the recoupment role  
                              from September 2019 and that schools will be 
responsible   
                              for recoupment from other councils directly from that  
                              point.  
 

 

8. TEACHERS PAY GRANT: HIGH NEEDS 
 

AS highlighted table 1 and the total 18/19 payment of £23, 979, along with 
table 2.  
 
A member questioned whether the place numbers were correct as they 
felt they were wrong. AS agreed to check the place numbers.  
 

 

 RESOLUTION: i)  To agree that the TPG for 2018/19 and 2019/20 High 
Needs  
                               is allocated as per the High Needs places in table 2 of the  
                               report.  
                          ii) AS to check the place numbers for College Park and QE2   
                              Jubilee. 
 

 
 

9. 
 

TARGETED SUPPORT: PRIOR YEARS 
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AS reminded members that this item was discussed at the last meeting and 
outlined the four options put forward for consideration. AS said the LA was 
recommending Option 1. The Chair reminded everyone that the principle 
previously had been that the LA would not recoup funds from schools, 
whilst the Vice Chair asked if it was necessary to make a decision at this 
meeting. Another member asked for schools to be given a decision as soon 
as possible. AT agreed and stated it was important funds were sent to 
schools quickly.  
 

 RESOLUTION:   To unanimously agree option 1.  
 
 

 

10. PUPIL GROWTH 

 
AS presented the paper and informed members there had been a similar 
paper presented in June 2018. It is proposed to provide £1k funding for 
each bi-borough pupil offer above PAN where the offer is 30% or above. 
The schools that meet the criteria are Westminster Academy and 
Marylebone Boys School.  The funding would come from the 2018/19 DSG 
balances and will total £40k.  
 
AS was asked if 30% is part of the ESFA recommendation and whether it 
was used before. AS said it was not and it could be set as a number, like 
bulge classes and only fund over a specific number – such as 15 bi-borough 
pupils (cohort), although this could change. IH explained a precedent was 
set last year and some schools can offer over the PAN but he wanted to 
recognise those schools that support the LA and residents and go above 
the PAN.  
 
Members noted that not all secondary schools are full and sought 
clarification on whether pupils could be placed in those schools; how the 
LA will know which pupils are bi-borough, and what the funding supports. 
They were informed the funding would be based on the offers made on 1 
March and funding goes towards staffing costs.  
 
The Chair asked if St George’s was part of planned growth. IH confirmed it 
was and their funding came from the ESFA. AS agreed ESFA funding 
guidance must be adhered to. He also asked pupils to be placed in schools 
that have vacancies first where possible.  
 

 

 RESOLUTION: To provide funding of £1k per child, over 15 in a year 
group, totalling £40k, to secondary schools who have offered places 
above their PAN where the offer is 30% or above of places to bi-borough 
year 7 pupils in September 2019.  
 
[Post meeting note – before allocations can be made it is clear that they 
must comply with the ESFA guidance and therefore a paper with full 
information will be provided to the next Schools Forum for clarification 
and decision.] 
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11. SCHEME OF FINANCING REVIEW 
 
AS advised Members that 2.2 showed the changes made in the new 
guidance released by the DfE in February 2019.  Item 2.3 showed the 
proposed change to the VAT timescale. Item 2.5 outlined three further 
changes to the policy that are proposed for consultation with schools and 
4.2 proposes that schools will be required to report to the authority 
annually on the purposes to which any surplus balances over 5% (for 
secondary schools) and 8% (for nursery, primary and special schools) of 
their budget share. This is just for collecting data, not for clawback, which 
is included in the current version of the scheme. 
 
 

 

 RESOLUTION:  i)  To note the new and updated provisions in the policy.  
                           ii)  To consult with schools on the Scheme for Financing  
                                Schools.  
                           iii)To consider the consultation responses and final policy 
for  
                                approval at the next meeting.   
AT left at 6.39pm.  
 

 

12. FALLING ROLLS – SUMMARY OF BUSINESS CASES 
 
AS presented her report highlighting that two schools (Hallfield Primary 
and St Barnabas CE Primary) no longer met the criteria as they had 
balances exceeding 8%. She was seeking the view of the Schools Forum as 
to whether both schools should still be included due to the timing. Views 
included that it may not be fair to other schools, the one-year rule had 
been brought in and this meant three schools were affected, the paper at 
the last meeting included both schools and the criteria should not be 
changed at this stage. AS reminded everyone that schools only gave 
predicted year-end figures for the last meeting and their final outturn was 
different. 
 
The Chair asked if the 6 schools met the full criteria. AS said they did and 
had sent in businesses cases. He asked when a monitoring report would be 
received and AS said this was yet to be determined. It was pointed out that 
there were Academies on Appendix A but no details were provided. AS and 
IH said businesses cases had been provided and they were happy with the 
business cases. If an Academy is part of a MAT, the sponsor is asked to 
confirm the information provided in writing.  
  

 

 RESOLUTION: i) To note the allocations of falling rolls funding for 2019/20   
                              as per the agreed criteria, which means that two schools 
are  
                              no longer eligible based on their final balances, and  
                              that any funds unallocated by October 2019 will be  
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                              distributed via the Westminster formula.   
 

13. DATES OF MEETINGS FOR ACADEMIC YEAR 2019/2020 

 
It was agreed that JS and AS would liaise on the dates for the forthcoming 
academic year.  AGW and MB were thanked for their contributions as Chair 
and Vice Chair over the last year.  
 
[Clerk’s Note: The dates of the Schools Forum meetings for 2019-2020 
have been agreed as follows] 
 
14th October 2019 – 4.45pm – Westminster City Hall   
13th January 2020 – 4.45pm – Westminster City Hall 
23rd March 2020 – 4.45pm – Westminster City Hall   
1st June 2020 – 4.45pm – Westminster City Hall 

 

 

Meeting closed at 6.51pm  
 
 

ACTIONS 
 
 

Item 4 
To circulate a paper, with 
recommendations on constituency 
and Membership, to Members at the 
next meeting.     

 

AT 

Item 6 To provide an update on balances to 
the next meeting.  

 

AT 

Item 6 
To provide a written report on the 
vision for the future to the next 
meeting.  

 

AT 

Item 6 
To notify the Chair of the Schools 
Forum if any financial notices                                 
of concern are issued.  
 

IH 

Item 8 
To check the place numbers and 
figures for College Park                              
and QE2 Jubilee. 

 

AS 

Item 11 
To consult with schools on 
proposed changes to the Scheme 
for Financing Schools. 

AS 
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Item 11  
To consider the consultation 
responses and final policy for                                 
approval at the next meeting.   
 
 

AS 

 
 
 


