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Westminster Schools Forum Meeting - Minutes 

Date and time of meeting: Monday 25th March 2019 at 4.45pm 
Location: Westminster City Hall, 64 Victoria Street, London, SW1E 6QP 

 
Representing Name Organisation Attendance 
Primary Schools 6 Members   
Primary Head Sandra Tyrrell (ST) Christchurch Bentinck Primary Present 
Primary Head Darren Guttridge (DG)  Edward Wilson CE Primary Present  
Primary Head Miles Ridley (MR) St Peters’ Eaton Square CE 

Primary 
Present 

Primary Governor Vacancy   
Primary Governor Andrew Garwood-Watkins 

(AGW) (Chair) 
St James and St John CE 
Primary   

Present 

Primary Governor Vacancy   
Secondary schools 1 Member   
Secondary Head Eugene Moriarty (EM)  St Augustine’s High School Present 
Secondary Head Kathryn Pugh (KPUG) 

John McDonald (JM) 
Represented Ms Pugh 

The St Marylebone CofE School  Apologies 
Present 

Academies 5 Members   
Secondary Non-Recoupment Academy 
Principal 

Richard Ardron (RA) Marylebone Boys School Present 

Secondary Recoupment Academy Head Sian Maddrell (SMA) The Grey Coat Hospital Present 
Secondary Recoupment Academy Michael Bithell (MB) (Vice 

Chair) 
United Westminster Schools 
Foundation 

Present  

Alternative Provision Academy Krishna Purbhoo (KPUR) TBAP Apologies 
Primary Recoupment Academy Head  Louisa Lochner (LL) Gateway Academy Present 
Maintained Nursery Schools 1 member   
Nursery Head Liz Hillyard (LH) Tachbrook Nursery Present 
Special Schools 1 member   
Special Schools Head Andy Balmer (AB) Westminster Special Schools Present   
Early Years (PVI) 1 member   
 John Trow-Smith (JTS) LEYF Apologies 
14-19 Representative 1 member   
 Vacant   
Officers in Attendance    
Director of Education Ian Heggs (IH) Bi-Borough Children’s Services Apologies 
Assistant Director, SEN & Education 
Psychology  

Julie Ely (JE) Bi-Borough Children’s Services Present 

Lead Strategic Finance Manager Anita Stokes (AS) Bi-Borough Strategic Finance 
Education 

Present 

Finance Manager  Nicholas Grey (NG) Bi-Borough Strategic Finance 
Education 

Present 

Senior Finance Manager Amanda Anerville (AA) Bi-Borough Strategic Finance 
Education 

Present 

Head of School Governor Services/Clerk 
 
 

Jackie Saddington (JS) Bi-Borough Children’s Services Present 
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Observers    
Cabinet Member for Children, Families 
and Young People 

Cllr David Harvey (DH) Councillor Present 

Cabinet Member for Children, Families 
and Young People 

Cllr Jacqui Wilkinson (JW)  Councillor Present 

Primary Headteacher Mary Wilson (MW) St Mary of the Angels Present 
 

Item  
 

Action 

1.  APOLOGIES FOR ABSENCE 
 
Apologies were received from Mr Donald Hamilton (Westminster Academy), Mr John 
Trow-Smith and Mr Heggs.    
 

 

2.  DECLARATIONS OF INTEREST 
 
Mr Garwood-Watkins declared he was a Trustee of the LDBS. He also declared he 
was a governor at St James and St John CE Primary School but was no longer a 
governor at St Stephens CE Primary school.  
 

 

3.  MEMBERSHIP 
 
There were no changes to the Membership. The clerk informed Members she was 
working to fill vacancies. A Member questioned which organisation Ms Pugh was 
representing as they did not think she represented the secondary schools.  The clerk 
advised she would clarify the position as she had been nominated by two 
organisations.     
  

 
 
  
 

 RESOLUTION: i)  Clerk to continue to follow up on vacancies.   
                          ii) Clerk to clarify which group Ms Pugh represents.  
 

Clerk 
Clerk 

4. a) 
 
 
 
 
              b) 
 
               i) 
 
 
               ii) 
 
 
               iii) 
 
 
            
 
               iv) 
 

MINUTES OF THE PREVIOUS MEETING HELD ON 21 JANUARY 2019 
 
The minutes of the meeting held on 21 January 2019 were agreed to be a true and 
accurate record of the meeting.  
 
Matters Arising from the minutes not included elsewhere on the agenda: 
 
Meeting with Cllr Harvey - Minute 5 Refers 
The Chair confirmed the meeting had taken place.  
 
Early Years Consultation Document – Minute 6 Refers 
This had not been re-circulated. AT to re-circulate the consultation document.  
 
Payment to schools – Minute 8 Refers 
AS confirmed schools had been paid.  
 
Cllr Harvey arrived at 4.55pm. 
 
Targeted Funding Update 
AS reported staff had carried out a search to ascertain how the historic error had 
occurred with targeted funding. The only paper that had been found was the High 
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Needs Exemptions Budget 2014/2015 paper (tabled as Appendix A). However, this 
only showed payments made by a junior member of staff, not the rationale or 
calculations behind them. There was no explanation as to why Academies were not 
included, although she was aware some Academies had received payment. At that 
time there had been a high turnover of staff, in part due to the change from Tri-
Borough to Bi-Borough, and no senior staff were in post.  
 
AS confirmed that the 2018-2019 information was correct and calculated based on 
the agreed methodology. Schools had been paid, there was now full transparency in 
the process, notional allocations had been calculated and schools would receive 
funding for all pupils with EHCPs, including for those pupils resident in other 
boroughs. The 2019-2020 allocations will change but will be calculated on the same 
basis.  
 
DG arrived at 5.05pm.  
 
A member pointed out in the past schools had realised they were not receiving the 
correct element 2 funding and the LA had been asked to investigate this. AS said she 
understood but could not explain that but was now able to confirm there was full 
transparency and openness and the Schools Forum would receive information on the 
allocations all schools receive in future. Historic errors had been corrected.  
 
AS was asked if schools will have to claim back funding from other LAs from April. 
She said this will need to be discussed by the High Needs review group but as SBM’s 
had not been trained yet, it was more likely she would recommend any changes were 
brought in from September 2019.  
 
The Chair sought confirmation that there would be no further underpayments to be 
considered. AS explained that she had only been asked to check the 2018/2019 
figures but could investigate historic funds. Members agreed this could be 
considered at Cllr Harvey’s portfolio meeting.  
    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 RESOLUTION: i)    To approve the minutes of the meeting held on 21 January 2019  
                                 as a true record of the meeting. 
                          ii)   AT to re-circulate the Early Years consultation document.  
                          iii)  AS to discuss historic funding with Cllr Harvey 
                          iv)  To note the matters arising.     
   

 
 
AT 
AS/Cllr H 
 

5. EARLY YEARS FUNDING 2019/20 – AGENDA ITEM 6  
 
AS informed members that the LA was required to have a SEN Inclusion Fund for 3 to 
4-year olds. It was proposed this fund remained at £400k this year as it was currently 
under review as part of the High Needs review group work.  
 
AS explained how the early years budgets and rates had been calculated, that some 
contingency would be allowed, and the intention would be to bring reports to the 
Schools Forum throughout the year. She was asked why the total sum allocated for 
deprivation in 2018-2019 did not match the amount received. She explained the rate 
was correct, the issue was that the number of children had been incorrect, meaning 
the allocations were low. NG reminded everyone rolls were down too which did not 
help.  
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The Chair stated he had just received a message from JTS giving his apologies as he 
was not able to attend the meeting. He had asked that the Schools Forum were 
informed that he felt the outcome was positive, he agreed with using IDACI A-F, did 
not feel any further notification was required to the PVI sector and wanted to pass 
on his thanks to AA for her hard work. 
 
AS proposed the same methodology was used for 2018/2019 and 2019/2020. She 
was asked if it would be backdated and confirmed the 2018/2019 allocation would 
be and distributed as soon as possible. She said it was important the allocations were 
clear and linked to the agreed methodology. Remittance advice improvements were 
still to be finalised. The contingency was based on fluctuations and she was 
recommending an hourly rate of £6.54, a 2.2% increase on the current hourly rate.  
 
AS was asked if funding would be allocated to every child in the A-F IDACI band and 
what the 5% was used for. AS said funding was allocated to every child in the bands 
and the 5% funding was allocated to Early Years Support Services.   
 

 RESOLUTION:   i)   To approve the hourly rates to be paid to providers of early years  
                                 childcare and education, as shown in Appendix A- A3 Early  
                                 Years. 
                            ii) To agree that the deprivation calculation is set at £0.65 and  
                                 applied to the hourly rate paid in respect of all pupils in IDACI  
                                 bands A-F across all early year’s settings. 
                           iii) To note the further allocation of 2018/2019 deprivation funding.  
 

 

6. HIGH NEEDS FUNDING 2019/20 – AGENDA ITEM 7 
 
AS reminded members they had agreed that there would be no transfer of 
funds from the Schools Block to the High Needs Block for 2019/2020.  
 
A member asked what happens to the base funds when a school exceeds pupil 
numbers at the request of the LA. AS explained this would be funded from 
high needs funding. JE agreed and confirmed the principle that schools will 
receive funding from all elements when pupils were admitted over agreed 
numbers at the request of the LA.  
 
The Chair asked if this was from the census or commissioning and AS 
confirmed commissioning.  
 
AS referenced Table 2 on page 3, the proposed High Needs Budget for 
2019/20.  
 
The Chair informed members High Needs changes for the autumn term would 
be brought to the summer meeting as the scope had been broadened and 
subsequently there is further work to be undertaken before a paper can be 
brought to the Schools Forum.  
 
A member thanked AS for her work on the High Needs funding. He asked if 
there were any changes to the budget 2018/19 for Top-Up Academies, Free 
Schools and College Post 16 (£1268).  She said there was no change to the 
methodology used.  
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AS was asked to confirm there would be an increase in the proposed budget 
for 2019/20 for the “Top-Up Out of Borough”, which she did, confirming it was 
based on the amount the LA was paying.  
 
A member expressed concern that the expenditure shown may not be 
accurate. AS explained that she had worked on the changes and made 
corrections where needed. However, if the entitlement is higher than the 
allocated budgets, there will be an overspend which would be charged to the 
DSG as the LA must make relevant payments.  JE agreed, explaining the 
challenge was how to fulfil statutory duties whilst looking at more efficient 
ways of spending the funds allocated.  
 
The Chair thanked AS and said the information provided was the most 
accurate information based on the data available. He reminded members if 
there was an overspend, the reserves would need to be used. Therefore, 
schools with any concerns should contact the LA as soon as possible.  
 

 RESOLUTION: i)   To agree the high needs budget for 2019/20, and to keep  
                                it under review during the financial year, as additional  
                                information is available.  
                          ii)  To note further information on the review of the high  
                                needs budget at the high needs review group will be  
                                brought to a future meeting of the Schools’ Forum.  
 
JE left the meeting at 5.38pm. 
 

 

7. DSG 2018-2019 BUDGET MONITORING - AGENDA ITEM 8 
 
AS reported a forecast underspend of £13k at year end. The figure showing 
for early years should be an overspend of £76K at the year end. There is an 
overspend of £376K of the schools’ block and an underspend of £464k in the 
High Needs Block. This was due to an accounting adjustment from 2017/18, 
which in turn was due to prudent accounting during the move from Tri-
Borough to Bi-Borough.  
 
The Chair confirmed that additional funding of £480k had been received from 
the DfE in December. He reminded members there had previously been a 
transfer of funds of half a percent from the schools’ block to the High Needs 
Block, so members may want to replace those funds. Members questioned 
whether there had been any knock-on effect, whether the funds were a one 
off and earmarked for anything specific. AS informed them £480k had been 
allocated for 2018/19 and 2019/20, funding had not been allocated for any 
specific purpose and there was £2m held in reserves. Funding beyond 19/20 
was not known, as the outcome of the government’s spending review was 
awaited.  
 

 

 RESOLUTION: i)   To transfer the £464k high needs underspend from the High  
                               Needs Block to the Schools Block and allocate to schools  
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                               via the WCC formula.   
                         ii)  To note the current 2018/2019 DSG forecast underspend of  
                               £0.012 million against the revised DSG budget of £83,958,    
                               which as a result of i) will move to a forecast £0.452m   
                               overspend.                                  
 

8. FALLING ROLLS - AGENDA ITEM 5 
 
The Chair reported the working party could not reach an agreed conclusion.  
AS reminded members £347k had been set aside at the last meeting for falling 
rolls. Since 2018, surplus places had been reduced by 120 places and 
discussions were on-going with the Catholic Diocese, LDBS and governing 
bodies with a view to reducing further surplus places.  
 
AS highlighted 4.2, explaining all schools that were eligible for funding on the 
agreed criteria had to submit a business case by 5 March 2019. Eleven out of 
twelve schools had submitted businesses plans. The twelfth school that would 
have been entitled to £300, did not submit a business case.  
 
AS tabled Appendix C detailing the 2019/20 numbers on roll and schools with 
falling rolls. AS explained that in accordance with the 2018/2019 falling rolls 
criteria the balance of funding not allocated, of £281,687, had been allocated 
to schools via the WCC formula and schools eligible for funding had been paid 
and this would be shown as Falling roll balance. AS advised members a 
decision had to be made on the main options for the 2019/2020 criteria. 
Members considered: 
 

• Funding should be allocated for falling rolls  
• Schools have been warned that criteria is being considered via a letter 

to schools 
• Whether schools should receive funding for two consecutive years 
• There is more of a negative effect for small schools, particularly if there 

is a new Headteacher, if funding is only applied for one year 
• Two years or three years were reasonable periods  
• If falling rolls were predictable and showed a trend that schools could 

have prepared for, should schools receive funding from the falling rolls 
fund 

• Since 2013 rolls have been falling.  
• If schools have falling rolls and a significant surplus of funds, should 

schools use their balances first 
• Primary schools can maintain surpluses of 8% and secondary schools 

5% 
• Some schools have received funding for falling rolls for last 3-5 years 

and this is unfair.  
• Should the maximum school balance level used as part of the criteria 

be the same as that for redundancy payments (£200k). It was noted 
redundancy funding is covered in the Scheme for Financing Schools 

• Schools could apply for restructuring funds in certain circumstances 
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The Chair left the meeting at 6.06pm and returned at 6.08pm. to attend an 
urgent matter.  
 
Members expressed concerns that where academies are part of a Trust it may 
not be possible to ascertain balances for individual schools. ST reminded 
members schools have to provide their individual balances as part of their 
business case, so they are available. AS informed members that whatever 
criteria is agreed, officers must stick with that criteria. If no balances are 
provided as part of the business case, then no funds are allocated to schools. 
Members also pointed out balances are calculated differently in maintained 
schools, standalone academies/Free Schools and Trusts.    
 
The Chair explained if schools have continual falling rolls they can apply for 
funds for staff restructuring. Falling Rolls funding is for unplanned or sudden 
falling rolls. He reminded Members that following redundancy, new posts 
can’t be created for some time.  
 
The Chair left the meeting at 6.33 to attend an urgent matter. The Vice Chair 
(MB) took over as chair of the meeting. 
 

 RESOLUTION:  i)   Funding for falling rolls of £347K to be distributed in total  
                                limiting allocations to schools for one year only.  
                          ii)  A summary of business cases supporting 2019/20  
                                allocations to be brought to the next meeting.  
                          iii) The distribution of the 2018/19 falling rolls fund  
                                underspend was noted.    
 

AS 
 
 
AS 

9. 
 

SCHEME OF FINANCING REVIEW 
 
AS informed members all schools had been consulted on the changes and no 
negative responses had been received. On Page 11 reporting deadlines had 
been changed due to new HMRC rules. New guidance had also been issued.  
 

 

 RESOLUTION: i)    To approve the Scheme for Financing Schools brought to   
                                the Schools Forum in October 2018 and after consultation   
                                with all schools 
                          ii)   To note new Guidance has been issued for the Scheme for  
                                Financing Schools and any further changes will be brought  
                                to the June meeting of the Schools Forum 
                         iii)  To consult with schools on proposed changes to the  
                                Scheme for Financing Schools 
 

 
 
 
 
 
 
 
AS 

10. UPDATE ON SCHOOL DEFICITS 
 
Cllr Wilkinson left at 6.40pm. 
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AS highlighted 2.1 and 2.4 of Paper A7 to members. AS reported some schools 
have approved licensed deficits and recovery plans in place. She reminded 
members schools cannot set a deficit budget without the agreement of the 
LA and a deficit recovery plan must be put in place.  
 
AS referenced page 6 (part of Annex A), highlighting that some schools were 
using up their reserves very quickly. She was asked if the LA had any plans to 
claw back balances and whether any other LA’s have done that. AS said when 
the Scheme for Financing Schools is reviewed that will be considered. As 
discussed previously as Academies balances cannot be treated consistently 
with maintained schools, this would make a clawback mechanism difficult to 
justify. She was aware that very few other boroughs had clawed back balances 
and in WCC information on planned use of balances held by schools needed 
to be collected from schools.  
 
A member pointed out that some schools received the MFL and falling rolls 
funding and this was not equitable. AS informed members that schools with 
falling rolls budgets would further reduce next year, likewise balances. She 
was asked if officers consider balances when looking at restructuring business 
cases. She said they only consider balances where schools have balances of 
more than 8% or 5%, as appropriate.   
 
AS was asked how schools can set a balanced in year budget if there is a 
significant deficit. She stated where there are exceptional circumstances, her 
teams will meet with school staff/governors to consider the circumstances of 
the school and support them, with their link Adviser, on how they can set a 
balanced budget and put in place a recovery plan. Ultimately, the LA may have 
to issue a school with a notice of concern.  
 

 RESOLUTION: Noted 
 

 

11. DATE OF NEXT MEETING 
 
The date of the next meeting is as follows: 
 
Monday 3 June 2019 – 4.45pm – Westminster City Hall  
 

 

 
Meeting closed at 6.51pm  
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ACTIONS 
 
 

Item 3 To clarify which group Ms Pugh 
represents.  
 

Clerk 

Item 4 To re-circulate the Early Years 
consultation document  
 

AT 

Item 4 To discuss historic funding next steps 
 

Cllr Harvey/AS 

Item 8 A summary of business cases 
supporting 2019/20                                 
allocations to be brought to the 
next meeting.  
 

AS 

Item 9 To consult with schools on 
proposed changes to the Scheme 
for Financing Schools. 
 

AS 

Item 9  To bring any further proposed 
changes to the Scheme for 
Financing Schools to the June 
meeting of the Schools Forum, 

AS 

 
 
 


