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CITY OF WESTMINSTER

SCHOOLS’ FORUM – 25TH MARCH 2019

REPORT BY THE LEAD STRATEGIC FINANCE MANAGER – BI-BOROUGH CHILDREN’S SERVICES

SCHOOL DEFICITS AND RECOVERY PLANS 

1. INTRODUCTION

1.1 The Schools Forum on 15th October 2018 received a paper which covered maintained school balances as at 31st March 2018 and the position on deficit recovery plans.
1.2 Westminster’s Scheme for Financing Schools (which sets our requirements for schools and the Council) states that schools may not plan for a deficit budget except in exceptional circumstances. In order for a school to have a licensed deficit a deficit recovery plan must be agreed with the Council before the financial year of the first deficit budget. 
1.3 There were seven schools with deficit balances at the end of 2017/18 compared to five at the end of 2016/17.
2. SCHOOLS WITH DEFICIT BALANCES
2.1 At the end of 2017/18, one maintained nursery and six primary schools reported deficit balances and these were carried forward to 2018/19, as follows. The estimated 2018/19 year end position is also shown.
	Name
	2017/18 Deficit Outturn
	2018/19 Forecast @ P10

	Portman Early Childhood Centre
	20
	213

	All Souls CE Primary School
	46
	105

	St Luke’s CE Primary School
	327
	286

	St Mary of Angels Catholic School
	26
	17

	St Saviour's CE Primary School
	107
	0

	St Vincent de Paul Catholic School
	3
	45

	Westminster Cathedral Catholic School
	24
	130


2.2 One of the above schools expects to clear the deficit by year end and another school expects to improve its position marginally by year-end, and will also  have a licenced deficit plan in place as of 1st April 2019.  One school already has a plan in place, and the remaining schools are required to have a plan in place as part of the 2019/20 budget setting process.  (All deficits are managed in accordance with section 4.9 Licensed Deficits of Westminster’s Scheme for Financing Schools.)
2.3 Schools with deficits continue to be most vulnerable to even minor fluctuations to budgets, and targeted support is provided by Finance in conjunction with School Standards and HR.  The greater the deficit, the less likely it is that a balanced budget position will be achieved within the 3-year repayment period set out by the Council’s Scheme for Financing Schools without the implementation of structural changes.

2.4 Four of the 32 schools with surplus balances carried forward to 2018/19, shown below, are now forecasting worsening positions.  Two schools, shown below, expect to end the year with deficits.
	Name
	2017/18 Outturn
	2018/19 Forecast @ P10

	Mary Paterson
	(45)
	40

	St Augustine’s CE Primary School
	(92)
	50


2.5 Those using their surplus balances to assist with day-to-day running costs have been identified as being increasingly likely to end 2019/20 with a deficit, unless action to reduce overall expenditure is implemented, and Finance will continue to provide support with this.
2.6 Twenty-five of the 32 settings with surplus balances carried forward to 2018/19 are projecting surpluses again at the end of 2018/19, despite the amount to be carried forward reducing in most cases.  Six settings are projecting a greater surplus balance at year-end than that carried forward to 2018/19, according to Q3 submissions.  

2.7 In summary, the total surplus projected has reduced from £5.414m at the end of 2017/18 to a projected £2.498m at the end of 2018/19, as indicated on the most recent sets of returns and shown in Annex A.  In accordance with proposals brought to 15th October 2018 Schools Forum the balances are RAG rated.
3. SUPPORT PROVIDED TO SCHOOLS
3.1 Schools with licenced recovery plans are required to report monthly on their financial position, and regular reports are also requested from schools with deficit balances carried forward to 2018/19 where this position is not expected to improve.
3.2 All schools were asked to provide year-end forecasts as part of their Q3 submissions to enable the finance team to identify where further support can be provided to facilitate better management of budgets.  Improvements are also being made to the templates used to capture quarterly monitoring information, with the aim of improving the reporting process for schools and making this less cumbersome.  Schools will be invited to assist formally with this process. 
3.3 Improvements to processes are always being made and the level of finance team support offered is tailored to better meet the needs of schools where resources allow for this, particularly where issues are apparent.
3.4 Training is being rolled out to selected schools with deficits, and the aim of this is to provide those with responsibility for decision-making with the tools needed to understand their budgets and manage resources effectively in light of the challenges that exist in the current financial climate.  Schools received formal notification of 2019/20 budgets at the end of February.
3.5 The aim is to work with schools, to support and advise them, not be directive. Where a deficit recovery plan is not completed or not being delivered meetings may be necessary with the school headteacher and governors to understand the issues and support the school in resolving.  Ultimately and as a last resort, if after escalation with the school there are not adequate plans for or progress in dealing with the deficit, it may be necessary for the Council to issue a notice of concern. 
4. RECOMMENDATIONS

4.1 Schools’ Forum are recommended to note the contents of this report and that a further report on school balances as at 31st March 2019, will be brought to the June 2019 Schools’ Forum.
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Annex A

RAG Ratings and Estimated 2018/19 Year End Balances
RAG Ratings

All schools and nurseries carrying forward deficit balances from 2017/18 are red-rated (as per the seven detailed above).

Amber is applied to schools with low balances, or schools with a recent deficit to be kept under review.  A number of previously red-rated schools with plans to clear their 2017/18 deficit, schools with surpluses last year who are now reporting full use of these balances, and schools with no surpluses who are again reporting to come in on budget are also amber-rated.

A number of schools are expected to retain surpluses this year, albeit at a lower level in the main.  These schools continue to be green-rated, but will be kept under review to ensure that robust plans to ensure their sustainability over the coming years are put in place in preparation for a time when these balances may no longer available.

The table below sets out the RAG ratings based on last year’s position and the reported P10 position.  These ratings, and the balances reported are based on a combination of data received from schools at the end of Q3 as part of regular budget monitoring, and an ongoing assessment of a number of information sources reviewed by the team.

	Provision
	No
	17/18 RAG
	18/19 RAG @ P10

	
	
	R
	A
	G
	R
	A
	G

	Maintained Nurseries
	4
	1
	0
	3
	2
	0
	2

	Primary Schools
	33
	6
	6
	21
	7
	6
	20

	Secondary Schools
	1
	0
	0
	1
	0
	0
	1

	Special Schools
	2
	0
	0
	2
	0
	1
	1


2017/18 year end balances and forecast 2018/19 year end balances
	Westminster Schools @ P10
	2017/18
	 
	2018/19

	Name
	Y/E Balance £'000
	RAG
Rating
	 
	P10 Forecast £'000
	RAG
Rating

	 
	 
	 

	Dorothy Gardner
	(194)
	G
	 
	(130)
	G

	Mary Paterson
	(45)
	G
	 
	40 
	R

	Portman
	20 
	R
	 
	213 
	R

	Tachbrook
	(264)
	G
	 
	(331)
	G

	MAINTAINED NURSERY SCHOOLS
	(484)
	 
	 
	(208)
	 

	 
	 
	 

	Barrow Hill Junior School
	(237)
	G
	 
	(31)
	G

	Burdett Coutts CE Primary School
	(140)
	G
	 
	1 
	A

	Christ Church Bentinck CE Primary School
	(219)
	G
	 
	(90)
	G

	All Souls' CE Primary School
	46 
	R
	 
	93 
	R

	Edward Wilson Primary School
	(538)
	G
	 
	(421)
	G

	Essendine Primary School
	(8)
	A
	 
	(6)
	G

	George Eliot Primary School
	(339)
	G
	 
	(63)
	G

	Hallfield Primary School
	(380)
	G
	 
	(203)
	G

	Hampden Gurney CE Primary School
	(167)
	G
	 
	(97)
	G

	Our Lady of Dolours Catholic Primary School
	(155)
	G
	 
	(160)
	G

	Queen's Park Primary School
	(20)
	A
	 
	(36)
	G

	Robinsfield Infant School
	(31)
	A
	 
	(79)
	G

	Soho Parish CE Primary School
	(16)
	A
	 
	(18)
	G

	St Augustine's CE Primary School
	(42)
	G
	 
	50 
	R

	St Barnabas CE Primary School
	(200)
	G
	 
	(162)
	G

	St Clement Danes CE Primary School
	(93)
	G
	 
	(5)
	A

	St Edward's Catholic Primary School
	(234)
	G
	 
	(144)
	G

	St Gabriel's CE Primary School
	(125)
	G
	 
	(65)
	G

	St George's Hanover Square
	(94)
	G
	 
	(13)
	G

	St James' And St John's CE School
	(86)
	G
	 
	(76)
	G

	St Joseph's Catholic Primary School
	(75)
	G
	 
	(21)
	G

	St Luke's CE Primary School
	327 
	R
	 
	286 
	R

	St Mary Magdalene's CE Primary School
	(14)
	A
	 
	(63)
	G

	St Mary Of The Angels Catholic School
	26 
	R
	 
	17
	R

	St Mary's Bryanston Square CE School
	0 
	A
	 
	37 
	R

	St Matthew's CE Primary School
	(40)
	G
	 
	(1)
	A

	St Peter's CE Primary School
	(278)
	G
	 
	(136)
	G

	St Peter's Eaton Square CE School
	(89)
	G
	 
	(23)
	G

	St Saviour's CE Primary School
	107 
	R
	 
	0 
	A

	St Stephen's CE Primary School
	(96)
	G
	 
	(23)
	G

	St Vincent De Paul Catholic School
	3 
	R
	 
	45 
	R

	St Vincent's Catholic Primary School
	(274)
	G
	 
	(274)
	G

	Westminster Cathedral Catholic School
	24 
	R
	 
	130 
	R

	PRIMARY SCHOOLS
	(3,455)
	 
	 
	(1,280)
	 

	 
	 
	 

	St Augustine's CE High School
	(499)
	G
	 
	(583)
	G

	SECONDARY SCHOOLS
	(499)
	 
	 
	(583)
	 

	 
	 
	 

	QE2
	(740)
	G
	 
	(298)
	A

	College Park
	(235)
	G
	 
	(129)
	G

	SPECIAL SCHOOLS
	(975)
	 
	 
	(427)
	 

	 
	 
	 

	GRAND TOTAL
	(5,414)
	G
	 
	(2,498)
	A


This report updates Schools’ Forum on the latest estimates of end of year school deficits as at 31st March 2019 and the recovery plans required to return to a balanced position.
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