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CITY OF WESTMINSTER
SCHOOLS’ FORUM 25th MARCH 2019
REPORT BY LEAD STRATEGIC FINANCE MANAGER
DEDICATED SCHOOLS GRANT BUDGET MONITORING P11 2018/19
	This report informs Schools’ Forum of the Dedicated Schools Grant (DSG) allocation and provides a report on the budgets and projected outturn for 2018/19. 
FOR INFORMATION


1. INTRODUCTION
1.1 The Dedicated Schools Grant (DSG) allocation for 2018/19, based on information published by the Education & Skills Funding Agency (ESFA) in July 2018 was £83.085m. This figure is after deductions for academies recoupment and direct funding of high needs places. In December 2018 the ESFA increased the allocation to £83.958m. This included an additional £0.481m, which was Westminster’s share of the national £125 million additional special educational needs and disabilities (SEND) funding announced by the Secretary of State for Education.
1.2 Table 1 shows a comparison between the DSG provisional allocation as reported by ESFA at the end of January 2019 compared to the April 2018 position. The main changes relate to the SEN increase noted above and the Early Years Adjustment based on a reduction of Westminster’s numbers from the ESFA original estimate including the uptake of additional 15 hours.
1.3 The ESFA have not made any changes to the allocations as reported to Schools’ Forum on 21st January 2019. 
2 2018/19 DSG ALLOCATION
2.1 The January 2019 DSG allocation against the April 2018 DSG allocation is shown in table 1 below.

Table 1 – DSG Allocations 2018/19
	Funding Blocks
	2018/19 DSG January 19
	Change
	2018/19 DSG April 18

	
	£’000
	£’000
	£’000

	Early Years Block
	
	
	

	3-4yo funding
	10,709
	-2,161
	12,870

	Maintained Nursery Supplement
	1,264
	-0.062
	1,326

	2 yo funding
	1,333
	-0.096
	1,429

	Early Years Pupil Premium
	90
	+0.007
	83

	Total Early years Block
	13,396
	-2,312
	15,708

	Schools and CSSB
	
	
	

	Schools Block Formula and CSSB
	113,534
	0
	113,534

	Academy Recoupment Adjustment
	-66,307
	-66,307
	0

	Transfer to High Needs Block (0.5%)
	-0,562
	-0,562
	0

	Total Schools and CSSB
	46,665
	-66,869
	113,534

	High Needs Block
	
	
	

	High Needs Block Formula Funding
	25,632
	+0,655
	24,977


	Deductions from High Needs Places
	-2,297
	+0,017
	-2,314

	Transfer from Schools Block
	+0,562
	+0,562
	0

	Total High Needs Block
	23,897
	+1,234
	22,663

	
	
	
	

	Total DSG Allocations
	83,958
	-67,964
	151,904


2.2 The Academy Recoupment Adjustment became available after ESFA confirmed the validity of the APT submission in January 2018. Recoupment adjustments are made for academies and ESFA have made a later adjustment for the closure of Minerva.
2.3 The additional funding of £0.481m in 2018/19 for High Needs in addition to ESFA underlying technical adjustments within the changes since April 2018.
3
DSG BUDGETS AND BUDGET MONITORING


3.1
At Period 11, the projected DSG budget is shown below in table 2 and includes overspend and underspend variances. This is based upon the amended budget.
Table 2 – DSG Budget Monitoring 2018/19

	Budget Area
	Amended Budget Mar
	Projected Actual  Mar
	Projected Variance Mar

	
	£’000
	£’000
	£’000

	Early Years Block
	
	
	

	Early Years 3&4 yo Formula
	10,803
	11,559
	+756

	2 yo funding
	1,333
	1,195
	-138

	Early Years Pupil Premium
	90
	80
	-10

	EY & Childrens Centres
	293
	293
	0

	Early Help and Partnerships
	240
	240
	0

	EY Children in Need 
	224
	363
	+139

	EY Provision
	161
	129
	-32

	EY Commissioners
	70
	0
	-70

	EY EAL Team
	145
	64
	-81

	EY Children with Disabilities
	37
	0
	-37

	Total Early Years
	13,396
	13,472
	+527

	
	
	
	

	Schools Block & CSSB
	
	
	

	Adjustments to Schools Block
	392
	
	-392

	Schools Formula
	44,701
	44,892
	+191

	Growth & Falling Rolls
	387
	198
	-189

	Contingency, Redundancies and Trade Union Cover
	4
	770
	+766

	Virtual School
	207
	207
	0

	Admissions
	431
	431
	0

	School Standards & Intervention
	141
	141
	0



	Bi-Borough Education Finance
	208
	208
	0

	Bi-Borough Head of Resources
	17
	17
	0

	Transformation & Innovation
	160
	160
	0

	Multi-Agency Safeguarding Hub
	17
	17
	0

	Total Schools and CSSB
	46,665
	47,041
	+376

	
	
	
	

	High Needs Block
	
	
	

	Top-Up Maintained Pre-16
	3,760
	3,736
	-24

	Top-Up Academies, Free, College Pre-16
	2,559
	2,151
	-408

	Top-Up Out of Borough
	2,803
	3,384
	+581

	Top-Up Independents Pre-16
	3,854
	3,554
	-300

	Top-Up Academies, Free, College  Post 16
	1,268
	747
	-521

	Independent Post 16
	1,940
	1,592
	-348

	Top-Up Post 16 Maintained
	624
	610
	-14

	Targeted ‘Element 2’
	1,200
	1,489
	+289

	Special Schools and Units Places
	1,824
	1,882
	+58

	Alternative Provision Commissioning
	1,164
	1,250
	+86

	Hospital Education
	450
	566
	+116

	Belongings Regulations
	493
	591
	+98

	SEN Outreach
	579
	579
	0

	SEN Commissioning ABA
	145
	95
	-50

	SEN Service & Ed Psychology
	533
	533
	0

	Occupational Therapy
	31
	31
	0

	Portage
	240
	124
	-116

	Other Support & Therapies
	28
	82
	+54

	Speech & Language Therapy (SALT)
	390
	417
	+27

	Other = Equipment
	12
	20
	+8

	Total High Needs Block
	23,897
	23,433
	-464

	
	
	
	

	Total Dedicated Schools Grant 18/19
	83,958
	83,948
	-12



EARLY YEARS
3.2 The Early Years Block is forecast to overspend by £0.527 million.  There is an overall increase in January census numbers. These are subject to ESFA clearance. It is possible that there will be an adjustment in Early Years DSG in July 2019 post closing and any adjustment will be reflected in the Early Years Block. There are some savings in 2018/19 reflected in Early Years Central budgets as a consequence of the Early Years Review.

SCHOOLS AND CSSB
3.3 Schools and CSSB is forecast to overspend by £0.376m. Falling rolls fund allocation was £0.170m and the £0.287m underspend is reflected in increasing schools formula allocations (see Falling Rolls paper). Trade Union payments to schools are finalised at £0.140m (and de delegated budget for 19/20 is fixed at £45,000 and is deducted from maintained schools allocations). Growth is finalised at £0.028m. Contingencies and redundancy / reorganisation payments are overspending in total. The £0.392m adjustment to the to schools block relates to the Minerva closure.
HIGH NEEDS
3.4 The high needs block forecast is now showing a forecast underspend of £0.464m, mainly as a result of the reversal of over prudent accounting entries made at the end 2017/18, for further charges relating to that year.  After reviewing these entries (accruals) and charges received relating to previous years this has resulted in an underspend.  This will be a one off reversal within 2018/19 and further reviews are continuing.  The forecast also reflects the additional payments made to correct the targeted funding allocations in 2018/19.  
3.5 The underlying high needs forecast is still showing a year on year increase in expenditure and therefore the reviews being undertaken by the High Needs Reference are still key.  A report from the High Needs Reference Group will be made to a future Schools Forum. 
3.6 Further changes are likely to the high needs position by year end.  It is also  possible that there will be a technical adjustment from the ESFA in May 2019 after the WCC final accounts and this will be met from the High Needs Block.
4. RECOMMENDATIONS
4.1.1 Schools’ Forum are asked to note the current 2018/19 DSG forecast underspend of £0.012 million against the revised DSG budget of £83.958 million. 
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