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CITY OF WESTMINSTER
SCHOOLS’ FORUM 15th OCTOBER 2018
REPORT BY LEAD STRATEGIC FINANCE MANAGER
DEDICATED SCHOOLS GRANT BUDGET MONITORING P6 2018/19
	Purpose of the report

This report informs Schools’ Forum of the Dedicated Schools Grant (DSG) allocation and provides a report on the budgets and projected outturn for 2018/19. 
FOR INFORMATION


1 INTRODUCTION
1.1 The Dedicated Schools Grant allocation for 2018/19, based on information published by the ESFA in July 2018, is £83.085m. This figure is after deductions for academies recoupment and direct funding of high needs places.
1.2 Table 1 shows a comparison between the DSG provisional allocation as reported at the end of September 2018 compared to the April 2018 position.
1.3 There is a change of DSG allocation from April 2018 and a large element of this relates to an Early Years Adjustment based on a significant collapse of Westminster’s numbers, and uptake of additional 15 hours.
2 2018/19 DSG ALLOCATION
2.1 The September 2018 DSG allocation against the April 2018 DSG allocation is shown in table 1 below.

Table 1 – DSG Allocations 2018/19
	Funding Blocks
	2018/19 DSG  September 18
	Change
	2018/19 DSG April 18

	
	£’000
	£’000
	£’000

	Early Years Block
	
	
	

	3-4yo funding
	10,709
	-2,161
	12,870

	Maintained Nursery Supplement
	1,264
	-0.062
	1,326

	2 yo funding
	1,333
	-0.096
	1,429

	Early Years Pupil Premium
	90
	+0.007
	83

	Total Early years Block
	13,396
	-2,312
	15,708

	Schools and CSSB
	
	
	

	Schools Block Formula and CSSB
	113,534
	0
	113,534

	Academy Recoupment Adjustment
	-66,699
	-66,699
	0

	Total Schools and CSSB
	46,835
	-66,669
	113,534

	High Needs Block
	
	
	

	High Needs Block Formula Funding
	25,151
	+0,174
	24,977

	Deductions from High Needs Places
	-2,297
	+0,017
	-2,314

	Total High Needs Block
	22,854
	+0,191
	22,663

	
	
	
	

	Total DSG Allocations
	83,085
	-68,919
	151,904


2.2 The Academy Recoupment Adjustment became available after ESFA confirmed the validity of the APT submission in January. Academies have their budgets from ESFA, and Maintained Primary and Secondary Schools received their Formula Budgets before 28th February 2018.
3
DSG BUDGETS AND BUDGET MONITORING


3.1
At Period 6, the projected DSG budget is shown below in table 2 and includes overspend and underspend variances. This is based upon the amended budget and therefore any use of balances to be applied to blocks are shown in section 4.
Table 2 – DSG Budget Monitoring 2018/19

	Budget Area
	Original Budget Apr
	Amended Budget Sep
	Projected Actual Sep
	Projected Variance Sep

	
	£’000
	£’000
	£’000
	£’000

	Early Years Block
	
	
	
	

	Early Years 3&4 yo Formula
	13,178
	10,803
	11,186
	+383

	2 yo funding
	1,459
	1,333
	1,240
	-93

	Early Years Pupil Premium
	83
	90
	90
	0

	EY & Childrens Centres
	293
	293
	293
	0

	Early Help and Partnerships
	240
	240
	240
	0

	EY Children in Need 
	224
	224
	224
	0

	EY Provision
	161
	161
	161
	0

	EY Commissioners
	70
	70
	70
	0

	EY EAL Team
	145
	145
	145
	0

	EY Children with Disabilities
	37
	37
	37
	0

	Total Early Years
	15,890
	13,396
	13,686
	+290

	
	
	
	
	

	Schools Block & CSSB
	
	
	
	

	Schools Formula
	44,160
	44,160
	44,160
	0

	Growth & Falling Rolls
	921
	669
	447
	-222

	Contingency & Licences
	126
	4
	500
	+396

	Virtual School
	207
	207
	207
	0

	Admissions
	431
	431
	431
	0

	School Standards & Intervention

	141
	141
	141
	0


	Bi-Borough Education Finance
	208
	208
	208
	0

	Bi-Borough Head of Resources
	17
	17
	17
	0

	Transformation & Innovation
	160
	160
	160
	0

	Multi-Agency Safeguarding Hub
	17
	17
	17
	0

	Total Schools and CSSB
	46,838
	46,464
	46,738
	+174

	
	
	
	
	

	High Needs Block
	
	
	
	

	Top-Up Maintained Pre-16
	4,140
	3,760
	3,760
	0

	Top-Up Academies, Free, College Pre-16
	2,472
	2,559
	2,559
	0

	Top-Up Out of Borough
	2,060
	2,322
	3,620
	+1,298

	Top-Up Independents Pre-16
	4,038
	3,663
	3,663
	0

	Top-Up Post 16 Non Maintained
	1,300
	1,268
	1,208
	-60

	Top-Up Post 16 Maintained
	190
	624
	624
	0

	Targeted ‘Element 2’
	1,727
	1,200
	973
	-227

	Special Schools and Units Places
	1,890
	1,824
	1,824
	0

	Alternative Provision Commissioning
	1,360
	1,164
	1,164
	0

	Hospital Education
	450
	450
	450
	0

	Belongings Regulations
	1,064
	493
	493
	0

	SEN Outreach
	579
	579
	579
	0

	SEN Commissioning ABA
	150
	145
	145
	0

	SEN Service
	210
	160
	160
	0

	Relationships & Quality Assurance
	212
	212
	212
	0

	Education Psychology
	100
	100
	100
	0

	Occupational Therapy
	31
	31
	31
	0

	Portage
	240
	240
	240
	0

	Other Support & Therapies
	50
	28
	28
	0

	Speech & Language Therapy (SALT)
	377
	390
	390
	0

	Total High Needs Block
	23,444
	23,225
	24,236
	+1,011

	
	
	
	
	

	Total Dedicated Schools Grant 18/19
	86,172
	83,085
	84,660
	+1,475



EARLY YEARS
3.2
The early years projections are subject to significant volatility and include the allowance for the drop in Early Years Budget. The March 2018 Forum paper drew attention to contingencies within the formula (of £2 million) because ESFA were expecting significantly higher participation and uptake. The June 2018 Forum paper indicated an expected early years overspend of £780k including prior year adjustments and the current forecast is £290k overspend. All providers should ensure that October census is completed correctly and timely, taking advice from the data teams. The next monitoring report forecast will include the outcome of the October census and payments made and may therefore be significantly different.

SCHOOLS AND CSSB
3.3
Growth, falling rolls and contingency allocations are overspending in total. There are likely to be some adjustments to NNDR budgets and additional growth payments for hard to place children. This process relates to fair access protocols which have been funded on an ad hoc basis in the past from the High Needs Block in error as these do not relate to pupils with special needs.

HIGH NEEDS
3.4
The High Needs payments and reclaims are significant.
3.5
There is underlying pressure for backdated claims and suggestions that providers can claim additional funds because commissioning agreements were not agreed in advance for post-16.
3.6
Payments for placements out of borough and in the Independent Sector are significant. The large sums involved in all of the Top-Up arrangements are not all fair and equitable and are subject to review by the High Needs working gro. This is a significant change process since 2015/16 and High Needs Growth is unfunded.

3.8
There may be further High Needs pressure in the sector from the expansion of Central and North West London Adolescent services.
4.
Conclusion
4.1
Schools’ Forum are asked to note the use of reserves for the overspend of 2018/19 DSG:
	Block
	To use of reserves in 2018/19 £’000

	Early Years
	+290

	Schools and CSSB
	+174

	High Needs
	+1,011

	Total
	+1,475


4.2
Schools’ Forum are asked to note the current DSG position £83.085m and projected overspend of £1.475m.
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