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Westminster Schools Forum Meeting - Minutes
Date and time of meeting: Monday 12th June 2018 at 4.45pm

Location: 5 The Strand, London, WC2N 5HR
	Representing
	Name
	Organisation
	Attendance

	Primary Schools
	6 Members
	
	

	Primary Head
	Sandra Tyrrell (ST)
	Christchurch Bentinck Primary
	Present

	Primary Head
	Miles Ridley (MR) 
	St Peters’ Eaton Square Primary
	Apologies 

	Primary Head
	Mary Wilson (MW)
	St Mary of the Angels Primary
	Present

	Primary Governor
	Vacancy
	
	

	Primary Governor
	Andrew Garwood-Watkins (AGW) (Chair)
	St Stephens CE Primary  
	Present

	Primary Governor
	Vacancy
	
	

	Secondary schools
	1 Member
	
	

	Secondary Head
	Eugene Moriarty (EM) 
	St Augustine’s High School
	Apologies


	Secondary Head
	Vacancy 
	
	

	Academies
	5 Members
	
	

	Secondary Non-Recoupment Academy Principal
	Richard Ardron (RA)
	Marylebone Boys School
	Present

	Secondary Recoupment Academy Head
	Sian Maddrell (SMA)
	The Grey Coat Hospital
	Present

	Secondary Recoupment Academy
	Michael Bithell (MB) (Vice Chair)
	United Westminster Schools Foundation
	Present 

	Alternative Provision Academy
	Vacancy
	TBAP
	

	Primary Recoupment Academy Head 
	Louisa Lochner (LL)
	Gateway Academy
	Present

	Maintained Nursery Schools
	1 member
	
	

	Nursery Head
	Liz Hillyard (LH)
	Tachbrook Nursery
	Present

	Special Schools
	1 member
	
	

	Special Schools Head
	Andy Balmer (AB)
	Westminster Special Schools
	Absent 

	Early Years (PVI)
	1 member
	
	

	
	John Trow-Smith (JTS)
	LEYF
	Absent

	14-19 Representative
	1 member
	
	

	
	Vacant
	
	

	Officers in Attendance
	
	
	

	Director, Children’s Service
	Melissa Caslake (MC)
	Bi-Borough Children’s Services
	Present

	Director of Education
	Ian Heggs (IH)
	Bi-Borough Children’s Services
	Present

	Director of Operations and Programmes
	Andrew Tagg (AT)
	Bi-Borough Children’s Services
	Present

	Assistant Director SEND
	Julie Ely (JE)
	Bi-Borough Children’s Services
	Present 

	Strategic Finance Manager
	Ashley Hughes (AH)
	Strategic Finance, Childrens
	Present

	Lead Strategic Finance Manager
	Anita Stokes (AS)
	Strategic Finance, Childrens
	Apologies

	Senior Finance Manager
	Feroza Begum (FB)
	Strategic Finance, Education
	Absent

	Finance Manager - SEND
	Anthony Lineker (AL)
	Strategic Finance, Childrens
	Present

	Finance Manager 
	Nicholas Grey (NG)
	Strategic Finance, Childrens
	Present

	Assistant City Treasurer
	Steve Muldoon (SMU)
	Commercial and Financial Management
	Present

	Head of School Governor Services/Clerk
	Jackie Saddington (JS)
	Bi-Borough Children’s Services
	Present

	Observers
	
	
	

	Cabinet Member for Children, Families and Young People
	Cllr David Harvey (DH)
	Councillor
	Apologies

	Deputy Cabinet Member for Children, Families and Young People
	Cllr Karen Scarborough (KS)
	Councillor
	Apologies

	Observer
	Sara Bagnall (SB)
	Marylebone Boys’ School
	Present

	Observer
	John McDonald (JM)
	St Marylebone CofE School
	Present

	
	
	
	


	Item
	
	Action

	1. 
	APOLOGIES FOR ABSENCE
Apologies had been received from Cllr Karen Scarborough, Mr Eugene Moriarty, Mr Miles Ridley,  

	

	2. 
	DECLARATIONS OF INTEREST
There were no declarations of interest. 

	

	3. 
	MEMBERSHIP

The Clerk reminded members of the vacancies on the School’s Forum. 

Alternative Provision Academy – Members were informed by the clerk that Mr Nathan Crawley-Lyons had now left TBAP.  It was agreed the clerk would contact Mr Krishna Purbhoo (Executive Headteacher TBAP West) with a view to sourcing a replacement for Mr Crawley-Lyons.  
Primary Governors – There were currently two vacancies and it was agreed the clerk would liaise with Democratic Services to try to fill the positions. 

14-19 Representative – The clerk informed members that she had received details of a candidate put forward by the Headteacher group. MB suggested that the UTC Westminster should be notified. He was informed the Principal was aware of the vacancy and this had been discussed with her previously. The Chair pointed out the two FE colleges should be consulted to ascertain if they would like to put forward a nominee, as it was important the School’s Forum had a balanced representation and diversity. 

Secondary Headteacher – The vacancy was noted. 
RESOLUTION: Clerk to follow up on vacancies as above. 

	Clerk 


	4.
	MINUTES OF MEETING HELD ON 26 MARCH 2018
Minutes of meeting held on 26 March 2018
The minutes of the meeting held on 26 March 2018 were agreed.  

Matters Arising

National Funding Formula Concerns

AT informed members that the DfE will be sending out further information in July. All Schools Forums had been contacted by the DfE as there had been a range of issues raised by numerous parties. Funding allocations for 2019-2020 will be issued in February 2019. 

Parameters for the SEN inclusion Fund

AT informed members this had not been done. 

Contingency and Inclusion Fund
AT explained a panel will be set up consisting of Headteachers with the power to make decisions on the allocation of the funding. 
Early Years Lines
The Chair asked AT when the Schools Forum would receive this information. AT said he had been asked to undertake a review of Early Years’. Members stated they needed to know the position before September. The Chair expressed disappointment that the Forum had not received the information they had requested and asked that going forward members received an interim update on actions requested in between meetings. Another member asked for a log of actions to be provided separately. It was agreed that the clerk would provide AS with a separate log of actions. 
Recycling Funding

AT said it is possible to recycle funding which would replicate the funding formula, and would be approximately 100k, but this hadn’t been done yet. There were still funds that could be recycled as two schools had not been granted funding. 
The Chair summarised by saying there was only one option put forward by officers which was that the funds can only be put back into a formula. Members voted and agreed that the funds must be put back into the formula. MB abstained. 
Falling Rolls Funding – St Edwards

IH reported St Edwards had made a valid bid, had met the criteria and he had recommended approval.  
Meeting Dates

The clerk recommended that meeting dates should be set annually, in order that other meetings can be set to allow recommendations to be sent to the Schools Forum. This was agreed with the clerk liaising with AS. The Chair said there was a calendar of business in place and it was agreed that IH and SMU would liaise on a calendar of business for 2018-2019. 

Pre-meeting

The Chair suggested it was good practice to have a pre-meeting between the Chair and the lead Officer. IH and SMU agreed. 
RESOLUTION: i)    AT to provide the Schools Forum members with an interim  

                                update on actions between meetings and in advance of the 

                                next meeting. 

                          ii)  Clerk to provide a separate log of actions. 
                          iii) AT to arrange for Funds to be recycled to the Funding Formula.  
                          iv) To agree meetings dates must be set annually. Clerk to liaise 

                                with AS. 
                           v)  IH and SMU to agree a Calendar of business for the next  

                                meeting.

                          vi)  Pre-meetings to take place between Chair and lead officer.

	

	5.
	DEDICATED SCHOOLS GRANT OUT-TURN 
AT explained there had been some movement between Period 10 and Period 12 but there had been no change in Early Years. It was proposed that £1m should be allocated for transition support for schools with restructures, redundancies & virtual school pressure. High Needs growth, hospital schools’ education & post 16 unfunded growth would be allocated £1,150. An allocation of £0.780 was allocated to fund Early Years estimated ESFA adjustment part-year effect. 

School Balances

AT referred members to Appendix A. He pointed out there were six schools in Westminster with a deficit, an improvement on last year when there were nine schools in deficit. Twenty-two schools in Westminster hold balances in excess of DfE guidelines as shown at 4.2. The schools finance team will be contacting those schools as well as those with a deficit. Westminster does not operate with balance controls on schools but the ESFA is aware that some local authorities do operate balance control mechanisms and have not ruled out use of schools’ balances regarding pressures on funding schools, high needs and early years. 

AH informed members a recovery plan is put in place where schools have a deficit, along with an action plan and ultimately schools can have their funding delegation withdrawn if necessary. This only applied to maintained nurseries and schools. It did not apply to Early Years’ and PFI settings as they were not maintained by the LA. 

Members were informed the LA was looking to support schools in financially challenging circumstances, including Academies and Free Schools. For Academies and Free Schools’, the ESFA were also consulted.  The LA has a duty to support schools but the processes for monitoring schools were also being reviewed. 

Members noted the LA is looking at overall deficits, as well as in-year deficits produced by some schools. In addition, surpluses being held by schools were also being reviewed and schools will be rag-rated according to their circumstances. Where schools are rag-rated red the LA will work with schools to address the issues. For other schools, there will be varying levels of scrutiny.  
SMU explained all factors would be taken into account, including the context of the school. The Forum considered the deficit of St Saviours noting the deficit had increased from £150k in 2017. They also considered why Paddington Green had a deficit and where their funding had come from. IH reminded members the school had been closed and the deficit was covered by the DSG, under rules of conversion for Academy converters. 

The Chair voiced concern that the £1m surplus in the DSG would be eradicated by the deficits in schools. IH explained that schools were currently reviewing their budgets and staff structures and his team were working with the finance team to support them. 

The Chair said with hindsight Paddington Green, now ARK Paddington Academy, should not have been allowed to operate with such a deficit. IH reminded the Schools Forum that the LA does have the ultimate power to withdraw delegation from schools if they feel it necessary. 

AT explained the issue with St Saviours was believed to be a payroll issue which the LA is investigating and came about when the school transferred their payroll to Strictly Education. AS and AH are dealing with this. Going forward there will be stricter monthly monitoring controls.

A member expressed concern that some figures presented to the Schools Forum in the past may have been incorrect. AT informed members the figures were taken from the CFR returns but it was important that the LA had accurate figures at the Year end.  In 2016-2017 adjustments had not been picked up in the first phase of the hard close. It was agreed that going forward accurate figures must be used and finance could take snap shots of the funding position and liaise with schools whilst looking at the criteria for the Rag-Rating and mitigating circumstances.
Members also discussed the reciprocal financial arrangements needed when the LA was supporting academies, whilst noting it was more difficult when dealing with MATS. 

There were two schools with falling rolls that had healthy balances and some schools were starting to use reserves. It was agreed the MFG would also need to be reviewed.
The Chair also asked what governance support is proposed for schools. AT said the LA had spoken to each nursery school about their budget model. Hallfield Primary school was making budget changes to enable them to move to a positive budget position. Schools will be expected to make use of their balances and the LA will support them to make sure they are viable. 

It was suggested the School’s Forum may not want to support the allocation of £1m for transition support. Members agreed an analysis of spending of £1.4m from last year could be undertaken and it would be helpful to set criteria, similar to that agreed for falling rolls. AT said it was unlikely there would be any additional funding, so schools will have to look at their budget allocations and provide a business plan. IH recommended creating a working group for all schools to look at the allocation of the £1m.  AT agreed, pointing out the pressures were continuing which was why he was advocating setting aside £1m. He said if members wanted funds released in a different way he could not recommend approval as the situation is so fluid. There are still issues with the National Funding Formula and guidance is still awaited. It is very important to be prudent as the picture is continually changing. 
The Chair said they will need to look at scaling for schools, like falling rolls. They may need to look forward to 2019-2020 when more schools come forward. He suggested making provision for restructuring costs, although SMU pointed out some schools have already restructured. It was pointed out that decisions couldn’t wait until the autumn as this was a current problem, whilst noting schools have already budgeted for this year and this would be an additional cost. IH said it was not possible to make a decision at this meeting as the paperwork had not been presented, members were absent, the NFF could be delayed and there were pressures on the High Needs Block. He reiterated creating a working party with a view to bringing a recommendation to the next meeting. The Chair said a meeting would be needed in early July. 
RA left the meeting at 6.20pm. 

The Chair said there had been frustrations with the quality of, or lack of, papers received, and members felt their decisions on action to be taken was sometimes being ignored. IH said he understood and this would be rectified.  

	

	
	RESOLUTION:

· To note the Dedicated Schools Grant (DSG) carry forward position as at 31 March 2018. 
· SMU to provide a Rag-Rating of Schools to the next meeting. 
· To note the level of schools’ balances and the concerns raised as above. 
· To note the Schools Forum did not approve the proposals for use of centrally retained balances as detailed in section 3.  It was agreed a working party would be created to look at the amount of, and use of, centrally retained balances for 2018-2019, 2019-2020 and 2020-2021 and provide the Schools Forum with a recommendation at the next meeting. 

	

	6.
	PUPIL GROWTH
IH explained that he was proposing providing £1k funding for each Bi-borough pupil offer above PAN to support schools, as a temporary measure and would be linked to fair access for pupils. 

The Chair said this had been requested by one school, whilst IH said he had informed the school he would refer the request to the Schools’ Forum for a decision.  

RESOLUTION: 

· To agree the request for £1k funding for each Bi-borough pupil offer above PAN to support schools. 

	

	7.
	 HIGH NEEDS
Members noted that the number of EHC plans or Statements had remained stable at 1035, but concerns were expressed that the figures shown in the paper sent to Headteachers was inaccurate. IH and AT confirmed they were happy the data was robust. 

AT highlighted the issues to consider were 0-25, lack of additional funding, Post 16-19 and the complexity of needs being seen. The notional SEN should be spent on pupils needing support, previously identified as SA and SA+. 

Element 1

This element had to be met from within schools existing budgets, although nursery schools do not receive this element.
Element 2

This allocation was split into two elements - £492k to the schools’ block through the funding formula and £1,100k to the high needs block through direct allocation to schools. This was to ensure that no schools lost out. 

There was now a need to transfer the retained element of £1.1m into the funding formula in preparation for the National Funding Formula coming into place. Top up rates and the use of units will be reviewed. 

Under the SEND Code of practice there are four areas of need. There was a need to consider flexibility for severity, needs specific and graduated. The graduated approach meant being flexible and targeting need for more complex cases. There was no new money so different approaches such as contingency funding was needed. 

Members asked what happened when a school couldn’t meet the needs of a pupil because their needs were so severe and there was a conflict with parental choice. JE said it is important there is transparency but ultimately the LA would decide under their statutory duty, basing decisions on evidence and taking into account the parents view. It was pointed out the needs of a pupil were the same whether they were in a special school or mainstream school. JE said all aspects had to be looked at for consistency, flexibility, affordability and transparency. Individual pupil’s needs, must be considered under the National guidance. 

MC and IH left at 6.54pm. 

The Chair asked if it would be possible to consider capping. AT said it is not possible to have capping but scaling is allowed. It is possible to top up but this must be met under statutory needs. The Chair reminded everyone any decision must be taken in context with the DSG. 

AT informed members the Forum was not looking to allocate £23m. The funding is for early intervention support for a short period of time, which may prevent the need for an EHC plan later. MB asked how much funding would be allocated to the contingency/exceptional funding pot and was informed there would be £200k initially. AT explained the purpose of the report was to set up a High Needs working group and this was agreed. The first meeting would be in July and Terms of Reference would be prepared. A recommendation would be brought to the next meeting. 

ST left at 7.07pm.
RESOLUTION:

· To establish a working group from the Schools’ Forum and Headteacher group.
· To defer the allocation of historic balances until clarity from the ESFA (Education and Skills Funding Agency) on the final allocation and addressing the continuing pressure on High Needs funding is received. 
· To prepare Terms of Reference for the working group. 

 
	

	8.
	SCHEME FOR FINANCING SCHOOLS
Members were informed that there were currently no changes to notify other than changing DCS to Treasurer. The Scheme will be reviewed and changes brought to the meeting in the autumn term. 

RESOLUTION:

· Noted. 

	

	9.
	ANY OTHER BUSINESS

There was no other business.  
 
	

	10.
	DATE OF NEXT MEETING

To be confirmed. 

	


Meeting closed at 7.09pm 
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