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CITY OF WESTMINSTER
SCHOOLS’ FORUM 29th JANUARY 2018
REPORT BY DIRECTOR OF OPERATIONS AND PROGRAMMES

APT AND SCHOOLS BLOCK FUNDING 2018/19
	Purpose of the report

This report informs Schools’ Forum of the 2018/19 provisional Dedicated Schools Grant schools block funding and the Authority Proforma Tool (APT) for submission to the Education & Skills Funding Agency (ESFA).
FOR DECISION


1 INTRODUCTION
1.1 In July 2017 the Secretary of State for Education confirmed there would be an additional £1.3 billion for schools and high needs across 2018 to 2019 and 2019 to 2020. The effect on Dedicated Schools Grant was that all authorities were going to receive at least 0.5% in 2018/19 and a further 0.5% in 2019/20.
1.2 In October 2017 the Education & Skills Funding Agency (ESFA) published the responses to consultations and issued local authority level allocations for 2018 to 2019 for the schools, central school services, and high needs blocks. Authority Proforma Tools (APT) have been issued to assist with baseline modelling. These models have been reported to the 13th November 2017 Schools’ Forum meeting.
1.3 The schools’ national funding formula will provide local authorities with per pupil funding of at least £3,500 for all primary schools and £4,800 for all secondary schools, that have pupils in years 10 and 11 in 2019-20.

1.4 The ESFA require local authorities to submit APTs by 19th January. The City of Westminster’s APT has applied for an extension until 12th February to take reference of decisions being taken at this schools’ forum, and, to account for changes to Free School Meals (FMS) data which was made available on 12th January by the ESFA.
2 PROVISIONAL BLOCK ALLOCATIONS (DSG) 2018-19
2.1 Schools’ forum reports in November and December considered proposals on base budget information. ESFA updated the APT for Local Authorities (Las) on 15th December 2017, i.e. for actual pupil information based on the ESFA’s cleansed October 2017 census, and the characteristics of those pupils.
2.2 Modelling options were presented and it was agreed to increase the schools block formula by £0.467m having taken account of a high needs transfer by the ESFA for pre-16 schools block Special Educational Needs (SEN) units and also a transfer from the schools block to the high needs block of 0.5% (circa £0.564m). There are indications that across London Councils there are currently unfunded high needs block pressures circa £100m.
2.3 Schools’ forum was reminded that the schools block would also need to meet agreed recoupment academy and free school growth based upon a 7/12th’s estimate of October 2018 school’s census as per a change that was implemented in 2017/18 DSG budget setting.

2.4 The principal change in schools block funding is that in 2017/18 Westminster’s School Block Unit of Funding (SBuF) was a single per pupil rate of £6,003.47. The Primary Unit of Funding (PUF) for 2018/19 is £5,247.30. The Secondary Unit of Funding (SUF) is £6,755.65.
2.5 The provisional schools block funding reported in November was £112.974m based upon 18,703 pupils. Growth is included in this calculation as the baseline count for October 2016 included for Sir Simon Milton UTC, Pimlico Primary and Marylebone Boys. St George’s is also growing as part of the planned capital secondary expansion programme. The final amounts changed on 19th December when the schools’ revenue funding settlement was published.
2.6 The November DSG update prior to recoupment and excluding recoupment academy growth for 2017/18 indicated there were 18,665 pupils and £112.055m of DSG funding. The December update for 2018/19 budgets indicate there are 18,586 pupils (-79 pupils) but the DSG schools block funding has increased from £112.055m to £112.414m (+£0.359m). Allowance will need to be made for any growing academies using the planned October 2018 intake, multiplied by 7/12ths, in accordance with operational guidance.
2.7 Schools’ forum can agree to transfer out of the provisional schools block to a maximum of 0.5%. There is a recognised pressure on the high needs block, made reference to in Paper A3.
2.8 The maximum movement out of the provisional schools block to the high needs block is £0.562m due to a reduction of pupil numbers in the December settlement compared to the November schools’ forum estimates.
3 SCHOOLS BLOCK AND DRAFT AUTHORITY PROFORMA TOOL (APT)
3.1 Appendix A shows changes between the final APT budget for 2017/18 and provisional APT budget for 2018/19, and lump sum options for consideration. Schools’ forum is requested to refer to the total numbers on roll below the individual schools’ allocations in the £130k lump sum column.
3.2 The numbers on roll are actually expressed as the minimum funding guarantee (MFG) numbers, which exclude high needs places and reception uplift, but include the planned growth for recoupment academies. Allowance has been made for the transfer to the high needs block, leaving funding for falling rolls or any additional growth requirement of the local authority. The final Central Schools Services Block (CSSB) requirements and revised amounts available are shown.

3.3 The amount to be distributed is £111.400m, and for each option the amount taken up by MFG is shown. This is the protection per pupil budget that no school should lose more than 1.5% per pupil budget. The per pupil MFG values for each school are shown. Each schools total MFG budget is shown and the models distribute an additional £0.945m compared to 2017/18. It is notable that the area cost adjustment in the national funding formula is included within the PUF and SUF allocations, and if applied to the nationally expected lump sum of £110k would equate to a sum of £130k. This will also give slightly better protection for small schools.
3.4 Appendix B shows the MFG numbers on roll for each school and, while there is additional growth of 109 pupils, the amount attributable to the advance pupils funded in recoupment academies growth equates to 172 pupils. The net loss is 63 pupils. Overall, there is growth in secondary schools of 296 pupils and losses in primary schools of 187 pupils.
3.5 Appendix C shows the summary budget changes as is shown on the local authority ‘proforma’ within the APT for 2018/19 compared to 2017/18. The increase in total basic entitlement of £4.029m is because of the deduction of £2.210m from the lump sum at £130k rather than £175k. The other data sets have changed because of individual pupil changes at each school level.
4 CONCLUSIONS
4.1 In order to move towards a national funding formula and a lump sum of £110k by 2019/20, it may be more beneficial to move towards a lump sum of £130k now. This offers a small part of additional protection for smaller schools. The main issue is the constraint of MFG in each school that is preventing further reductions in per pupil funding. The MFG has been set at -1.5% for 2019/20 as well.
4.2 A transfer of £0.562m at 0.5% of the £112.414m schools block DSG to the high needs block will not require the approval of the Secretary of State, and will help to deal with high needs uncertainties including our local SEND offer.
5 RECOMMENDATIONS

5.1 Schools’ forum is recommended:

5.1.1  to agree the local funding formula be set at £130k lump sum and distribute £111.400m funding; and,
5.1.2  to agree a transfer to the high needs block of £0.562m.
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Background Papers:

ESFA – Dedicated Schools Grant (DSG) 2018-19 – 19 December 2017

https://www.gov.uk/government/publications/dedicated-schools-grant-dsg-2018-to-2019
EFSA – APT

ESFA - National Funding For Schools and High Needs
https://www.gov.uk/government/publications/national-funding-formula-tables-for-schools-and-high-needs
ESFA – Pre-16 Schools Funding Guidance

https://www.gov.uk/guidance/pre-16-schools-funding-guidance-for-2018-to-2019
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