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CITY OF WESTMINSTER
SCHOOLS’ FORUM 29th JANUARY 2018
REPORT BY DIRECTOR OF OPERATIONS AND PROGRAMMES

FALLING ROLLS, MINIMUM FUNDING LEVELS, AND USE OF DSG BLOCK BALANCES 2018/19 TO 2019/20
	Purpose of the report

This report informs schools’ forum of:
· last 3 years of schools balances;

· proposals for falling rolls;

· proposals for Westminster’s minimum funding levels (MFL); and,

· proposed main areas for use of DSG balances for 2018/19 to 2019/20. 

FOR DECISION


1 INTRODUCTION
1.1 Schools’ forum of 13th November 2017 and the additional meeting on 14th December 2017 outlined the need for further information. This was specifically to inform schools’ forum on balances held by schools, falling rolls, Westminster’s minimum funding levels (MFL) and proposed uses of DSG balances by main block for 2018/19 through to 2019/20.
1.2 The information provided is to put into context on whether schools will require additional funding, and actions for agreement between the local authority and schools.
1.3 Appendix A shows the individual school’s balances for the last three years as reported to schools’ forum.
2 FALLING ROLLS
2.1 During 2017/18 budget setting the falling rolls budget of £450,000 was agreed as measuring schools MFG numbers on roll (NOR) changes, reporting the percentage change, and setting a threshold tolerance of -5%. Any MFG NOR change of up to -5% was agreed as a normal tolerance.
2.2 The total percentage change of schools above the -5% is recorded and the MFG NOR change from the -5% threshold. At the 13th November 2017 meeting it was reported that only schools requiring improvement according to latest ESFA information are not eligible for falling rolls fund payments. The two schools are Wilberforce Primary Academy and Harris Academy St John’s Wood (previously Quintin Kynaston Academy) and have been confirmed by the Deputy Director of Schools.
2.3 The information previously presented to schools’ forum were based on estimates of these numbers. ESFA provided the actual APT with census data on 15th December 2017. Appendix B shows the comparison between MFG NOR numbers, the changes and funding at 100% and 80% thresholds based on the Primary AWPU. There are no secondary schools that require falling rolls funding.
2.4 The balances on the falling rolls fund are carried forward each year. Schools with consistent rolls pressures will need to restructure to meet the lower MFG pupil numbers. Schools within Appendix B that wish to apply for falling rolls funding are required to submit a business case to the Director of Schools and Director of Operations and Programmes for decisions to be taken at the March 2018 schools’ forum.
3 WESTMINISTER’S MINIMUM FUNDING LEVELS (MFL)
3.1 Westminster’s own aspirations for setting minimum funding levels (MFL) based on MFG pupil numbers has been refused by the ESFA in previous disapplication submissions. For 2016/17, 2017/18 and 2018/19 the 2016/17 minimum funding level budget (around £1.2m) was included in the DSG school block allocations and the underlying methodology is that the original MFL increase agreed for Westminster is included in the DSG budget based on SBUF, PUF and SUF.
3.2 Table 1 below shows a Tri-B Comparison of MFG lower and higher values by phase and year.
TABLE 1 – COMPARISON OF MFG VALUES FOR WESTMINSTER’S MFL

	Year
	LA
	Prim (Low)
	Prim (High)
	Sec (Low)
	Sec (High)

	2017/18
	WCC
	£4,610
	£7,041
	£5,983
	£7,302

	
	RBKC
	£4,948
	£5,915
	£6,651
	£7,014

	
	LBHF
	£4,465
	£5,964
	£6,113
	£7,732

	2018/19
	WCC
	£4,537
	£6,991
	£6,147
	£7,189

	
	RBKC
	£4,973
	£5,857
	£6,696
	£7,089

	
	LBHF
	
	
	
	


3.3 RBKC’s MFG formula values are less volatile and narrower than Westminster’s. Principally RBKC has higher AWPU values. But significantly less on other pre pupil factors. There were conscious decisions over the past few years to target AWPU for every schools funding formula change. The current RBKC lump sum is £150k and there is a proposal to move towards a £130k lump sum for 2018/19.
3.4 LBHF’s MFG formula values are more volatile in the secondary schools. But APU values are similar to Westminster’s. However, LBHF have significantly higher values attached to deprivation calculations and that increases volatility across all schools. Consequently, LBHF have less funding than Westminster’s in their other pupil led factors and their lump sum was in 2017/18 set at £100k.
3.5 It is important to remember that the funding is principally constrained by MFG set at -1.5% of all pupil-led budget factors. The secondary sector ranges appear reasonable. ESFA are responsible for all aspects of academies budgets, and have agreed MFG calculations as part of their checking process of the APT submissions each year. The remaining budget in MFL is £0.350m as reported as part of Westminster’s main budget book for 2017/18. MFL payments for 2017/18 were £0.459m for primary schools and £0.421m to one secondary school.
3.6 Appendix C shows the schools for consideration of funding for 2018/19 MFL. 
3.7 The amounts for consideration are shown. At the December forum, there were discussions as to continue previous MFLs in both primary and secondary or whether individual schools would be required to submit a business case. In addition, reference would be made to the level of uncommitted balances within the school. 

3.8 As it is funding from DSG but outside of the funding formula any payment will not increase MFG figures in 2018/19 or for 2019/20.
4 USE OF BLOCK BALANCES
4.1 As at the 31st March 2017, the level of balances were £5.275m. Additional allocations were agreed as part of the 2017/18 budget process. 
· £1.300m for full time places and nursery sustainability

· £0.459m primary MFL

· £0.421m secondary MFL

· £0.400m ESG reduction

4.2 The projected position as at 31st March 2018 is £2.695m. The table overleaf details potential areas and previously agreed allocations for use of the reserves.
	Description
	2018/19
	2019/20
	2020/21

	 
	£000's
	£000's
	£000's

	Brought Forward Reserves
	2,695
	978
	778

	 
	 
	 
	 

	Early Years
	 
	 
	 

	Nursery Full Time Places
	292
	 
	 

	Nursery Schools Sustainability
	400
	200
	 

	 
	 
	 
	 

	Schools Block
	 
	 
	 

	Minimum Funding Levels - Primary
	350
	 
	 

	 
	 
	 
	 

	High Needs
	 
	 
	 

	EHCP Transition
	150
	 
	

	Post 16 Unfunded Growth
	125
	 
	 

	 
	 
	 
	 

	Central Schools Block
	 
	 
	 

	ESG Reduction
	400
	
	 

	 
	 
	 
	 

	Total Expenditure
	1,717
	778
	778


5 CONCLUSIONS

5.1 Any consideration of additional funding for the schools block but outside of the funding formula should be subject to examination of cases by the Director of Schools and Director of Operations and Programmes. The information presented in this paper includes the last 3 years of school’s balances, falling rolls and MFL. The decisions for additional funding in 2018/19 will be taken at the March schools’ forum.
5.2 Consideration also needs to be given to the continued increase in High Needs funding. In addition, support for schools developing models for medium term sustainability.
6 RECOMMENDATIONS

6.1 Schools’ forum is recommended:

6.1.1  to agree the methodology and proposals for additional funding on falling rolls;
6.1.2  to agree methodology and proposals for additional funding on minimum funding levels;
6.1.3 to agree the main areas for proposed use of balances and contingency to hold at the end of 2019/20.
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