FAQ Leaseholder issues
1. If I am affected and have to move, how will the council value my property?
The council will pay for independent Chartered valuers  to carry out a detailed valuation of the property. This will be different from the ‘shop-window’ valuations seen in your local estate agents and will be based on industry standard methods of valuations.  

2. Will the council insist on a low valuation?
The independent valuers will be Chartered professionals using industry standard methods of valuing a property so will provide evidence to back up their valuations. The agreed valuation will be more a matter of facts rather than estimates. The council will then be bound by the agreed valuation.
3. What about legal fees etc?

All expenses incurred in selling the property (valuation, legal fees etc) are paid for by the council.  Resident leaseholders also receive an additional 10% home loss payment on top of the agreed valuation plus all reasonable moving home expenses (non-resident leaseholders receive 7.5%).

4.What if my flat is affected and I decide to move elsewhere – do I still get the extra 10%?

Yes. Any resident leaseholder having to move because their home is being redeveloped as part of the scheme will receive the extra 10% and have legal fees etc paid. The extra 10% will only be paid when a property is needed. If a leaseholder decides to move for any other reason they would get market value plus legal fees paid.
5. Will there be new properties on the estate for leaseholders?

Yes. The current mix of leaseholders and tenants will be maintained in all the options and where extra properties are built they will be apportioned according to planning rules. Each scheme must be financially viable so some new properties will need to be sold to pay for improvements.    
6. Will most new properties be large units bringing more people on the estate?

The mix will include family sized units which will help relieve overcrowding.  Most of the family sized units are likely to be taken up by existing families on the estate. The number available will depend on which option is chosen.
7. Will leaseholders be able to buy any of the larger family units?

Yes. Depending which option is chosen there will be a number of extra properties of all sizes which will be of mixed tenures for both leaseholders and tenants.

8. I currently live in an end/ground floor flat. Will I be able to choose a flat in the same position?
It is difficult to guarantee that anyone will be able to go into a flat in exactly the same position they currently occupy. The design of the new flats may be of a different to the design of the old. For instance, separate blocks might become a continuous design meaning fewer end-of-block flats. Therefore not everyone could go into an end flat. However, we will do everything we can to ensure people get the property of their choice – some may eventually want to live in the middle or on the higher floors especially if the price reflects the location.  
9. Why won’t certain flats be kept for leaseholders?

There will be certain flats reserved for leaseholder in a variety of locations across the estate similar to the current makeup. The same will apply to tenants.
10. I want to stay on the estate and move into one of the new flats. What is ‘deferred equity’ and how does it work?

New build properties will be built to modern standards that are likely to have a higher valuation than the older ones. If the process stopped at valuations some leaseholders could find themselves having to increase their mortgage or finding another way of funding the remainder of the purchase causing them difficulties -something the council wants to avoid for them. Therefore the difference in the valuations can be ‘deferred’ until a leaseholder sells the new flat on to someone else. The leaseholder will be expected to put all of the value of their existing flat, plus the extra 10% home loss payment, into to the new flat which becomes their equity stake. In the meantime there will be no interest or rent charged on the deferred amount and the leaseholder can live in a newer flat for the same price as the old one.   Look at this example:

	Valuation of current property
	£250,000
	
	

	10% added to valuation
	£25,000
	
	

	Total equity owned by leaseholder to go into new flat
	£275,000
	
	

	
	
	Valuation of new property
	£350,000

	
	
	Difference between old and new (which becomes the Deferred equity held by council)
	£75,000


To keep things simple, imagine a leaseholder keeps the flat for 5 years and in that time property prices increase by 5%  (but remember property prices can go down as well as up)
	Original equity stake of leaseholder (see above)
	£275,000
	Original equity stake of council
	£75,000

	5% property increase
	£13,750
	5% property increase
	£3,750

	If the property was sold the leaseholder would get
	275,000

+13,750

£288,750
	If the property was sold the council would get
	75,000

+3,750

£78,750


The leaseholder would keep all of the increase in their equity stake. The council would keep all of the increase in its equity stake.

11. Does deferred equity mean I have to ask the council if I can sell – and will they have a hold over the property?

No. Terms would be included in the lease giving leaseholders the right to sell. Obviously when a sale takes place the council would be entitled to its equity share as described above but apart from that it would have no other claim on the property which could prevent the leaseholder from selling on the open market.
12. Can I buy the whole amount without any deferred equity?

Yes. If you can afford the extra amount you can purchase outright from day one. Even if you initially choose to go down the deferred equity route you can buy the outstanding amount at any time.
13.  If I currently have a two-bed can I buy a three bed and use deferred equity to cover all of the extra value?

No. Depending on the options chosen you can upsize from your current number of bedrooms but deferred equity will only be available on the difference between your existing property and a new equivalent size property. It would not be available on the value of the extra room. 

14. We recently paid a lot of money for window replacement – will we get any of that back?

The valuations that are carried out will take into account the condition of the property. A flat with new windows will be worth more than a flat that needs new windows. However, the valuations are unlikely to reflect the full amount paid for windows. All new properties will of course have windows complying with the very latest standards and will carry equivalent house building guarantees.  

15. What happens if I don’t want to sell?
The council is committed to negotiating with residents. It will be bound by the valuation carried out on the property so unlike a private company it won’t be able to offer more money. However it will do all that it can to help residents into a new home and will pay all reasonable costs associated with selling/buying the property. If a stage is reached where no further negotiations can take place the council can pursue a compulsory purchase order.
16. What happens if I want to wait for one of the later properties?

Our aim is to ensure there will always be a supply of leasehold properties available on the estate before any old properties are demolished. However, if somebody chooses not to move into an available property because they want to wait for one of the later flats then a temporary move might be unavoidable. This may involve a licence charge equivalent to a weekly rent. 
17. Why can’t we have a leaseholder only block?
There are currently no plans for a leaseholder only block. However, depending on which of the options are chosen there is no reason why this cannot be looked at if it is something residents tell us they want.  
18. Will leaseholders be paying for general improvement works?

No public realm works carried out under this scheme will be recharged to leaseholders. 
19. Are there any other options available to leaseholders?
The City Council has put together a range of options for leaseholders. This includes the deferred equity option mentioned above but also includes leasehold swap to another suitable property in Westminster and reverting to a tenancy. Of course leaseholders can take the market value plus 10% and use it to buy a property anywhere they wish.
20. How long do I have to be a resident leaseholder to qualify for the extra 10%?
The statutory requirement is that leaseholders must have been resident at the premises for one year prior to displacement (when we actually acquire the property).
