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Phase 3 Engagement Report
1. Executive Summary
Between 8th and 28th November 2021, Westminster City Council and Kanda Consulting
held the third phase of engagement on the emerging framework to develop a Vision for
Soho. The engagement took place as a series of drop-in sessions in Broadwick Street and
via a project website which presented the emerging framework, proposed projects, and
facilitated feedback through an embedded feedback form.
The third phase of engagement on the Vision for Soho project sought to build upon the
feedback received during the first two phases of engagement, the most recent of which
had taken place in September and October 2021.
The third phase of engagement received 248 submission responses in total and 130
people attended the drop-in sessions which comprised a mix of residents, workers, and
visitors to the area. This followed-on from more than 400 residents, workers and visitors who
had participated during the first two phases of engagement. As a result, nearly 650
submissions have been received through the three phases of engagement in addition to
attendees at the pop-up events, workshops, drop-in sessions, individuals who have been
engaged through social media and visitors to the website.
The aim of the third phase of engagement was to understand the views of consultees on
a series of proposed projects and an emerging framework, developing the work from the
first two phases of engagement, previous studies of the area and the adopted Soho
Neighbourhood Plan.
As a result of the first phase of engagement, feedback had identified eight priority issues
and opportunities under the then-discussion topics of Movement and the Public Realm;
Climate Crisis and Environment; and Business and Activation. This was developed upon in
the second phase of engagement where a toolkit of ideas was presented to consultees
drawing upon the priority issues identified. The majority of proposed projects and the
toolkit of ideas were well-received by consultees through the second phase of
engagement with feedback and suggestions outlined in the summary reports from the
two previous phases.
Following from the feedback outlined above, a vision statement, objectives and a
masterplan of projects was presented as part of the emerging framework during the third
phase of engagement. This had been informed by the prior work, feedback received from
the first and second phases of engagement and which led to the team identifying three
proposed priority areas and a series of projects under the discussion topics of A Pedestrian
Oriented Place; A Unique and Characterful Place; A Green and Well Managed Place.
These three proposed priority areas and opportunities were then refined under three
emerging objectives for the Vision:
•

Put People First.

•

Protect Soho’s Spirit.

•

Promote Sustainable Management

3

Maps were used to outline how and where these projects could be implemented across
Soho. Respondees were then asked to review and comment on the proposed projects
and emerging framework and advise whether/where they would like to see these
implemented. Respondees were also asked to make suggestions if they felt anything had
been missed or improved in the proposed projects and locations.
The majority of proposed projects and the emerging framework have been well-received
by respondees. On the theme of ‘Put People First’, projects for people-focused streets
were strongly supported, as were increasing footway widths as well as inclusive and
accessible streets. Suggestions on how these could be implemented, improved, or where
additional information may be beneficial, are outlined within the report.
Similarly, for the theme of ‘Protect Soho’s Spirit’, projects to enhance underused and
hidden spaces were generally well-received by consultees, as was making Soho’s streets
safer. Focusing on existing public spaces was also generally welcomed with consultees
putting forward a number of further suggestions which have been outlined within the
report.
On the third theme to ‘Promote Sustainable Management’, monitoring air quality, noise
and traffic was well-supported, although there was a strong emphasis, particularly from
residents, on the need to increase the proposed number of noise monitors, with
suggestions as to where these could be placed and an approach to monitoring and
scrutiny. As with the previous phase of engagement, optimising recycling and waste
services was supported as was increasing public access to WC’s, a suggestion that has
been strongly mentioned throughout the previous phases of engagement.
Discussions relating to the individual themes and suggestions about how some of these
could be implemented or improved, is outlined in greater depth in the feedback section
of this report. There is also further commentary in Section 2 regarding an email circulated
by the Soho Society noting concerns that the proposals will lead to “a permanent version
of the temporary al-fresco scheme imposed in 2021”. The third phase of engagement did
not present a permanent version of the temporary al-fresco scheme imposed in 2021
within the Vision for Soho engagement materials and this fact is accordingly noted below.
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2. Summary of Approach
The third phase of engagement was promoted via the council’s existing networks and
further activities included:
•
•
•

•
•

A flyer promoting the consultation sent via Royal Mail to 4,369 addresses in Soho
A social media campaign on Facebook, with a reach of 15,862 people, advertising
the drop-in sessions and the opportunity to provide feedback via the consultation
website
Four drop-in sessions on:
o 9th November, 3:30 pm – 7:30 pm
o 11th November, 10 am – 2:00 pm
o 15th November, 10 am – 2:00 pm
o 17th November, 3:30 pm – 7:30 pm with 130 attendees across all sessions.
3 meetings with local stakeholder groups
A consultation website – VisionforSoho.co.uk which has been viewed 3,437 times
with an online survey that has been completed by 248 respondees.

2.1 Flyer
A flyer (see appendices) promoting the third phase of engagement was posted to 4,369
addresses on 27th October 2021. Once again this was posted via Royal Mail and provided
information on how the local community could contact the project team, attend the
drop-in sessions, and visit the consultation website.
2.2 Consultation website
A consultation website, featuring information on the engagement process, timeline and
detailing how the local community could engage with the vision, launched on 13th July
2021, this was used in all stages of the engagement to give people the opportunity to view
the proposals and give their feedback.
From the 9th of November 2021, the website was updated with the third phase of
engagement information, this included a slideshow of the emerging framework and an
accompanying online feedback form.
Opportunities to provide feedback via the website ran until the 28th of November 2021
and 248 responses were received.
The consultation website had been viewed 3,437 times in total since the launch in July
2021 with 1,030 during the consultation period from the 9th of November 2021 to the 28th
of November 2021.
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2.3 Online survey
An online survey was made available on the consultation website for respondees to
provide the project team with their feedback on the emerging framework.
The opportunity to provide feedback ran until Sunday 28th November. The survey was
completed a total of 248 times. A breakdown of the relationship to Soho of those who
answered is outlined below:

The chart above illustrates the interests of those who responded to the online type-form
survey. Responses to the online survey were mainly residents, who made up 44% of the
total responses. Local workers accounted for 33.9%, whereas visitors were 13.7% and those
who identified as local residents and workers were 8.5%. The local resident and worker
category was added following feedback in the first round of engagement as some
respondees categorised themselves as both equally.
Respondees were also asked whether they had previously taken part in the previous Vision
for Soho engagement activities. The overall results can be seen below:
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A detailed breakdown of the results also shows that there were more residents than
workers who took part in the engagement process for the first time.
Soho Society Email
On the morning of Saturday 27th November, an email was sent from the Soho Society
titled “URGENT - Last Chance to respond to the council’s proposals to turn Soho’s streets to
outdoor drinking and dining at night” to an unknown number of recipients. The email was
addressed to residents and stated that the “Vision for Soho proposals will lead to a
permanent version of the temporary alfresco scheme imposed in 2021” and as such
advised email recipients to “complete the Council’s Survey rejecting its proposals for the
street closures”.
The Soho Society’s email also included advice “that for questions 6 to 9 you vote to
"Strongly disagree" and for questions 10, 12 and 14 do not tick anything.”
The Soho Society’s email noted that they were asking people to respond based upon the
proposed closure of D’Arblay and Bateman Streets to 11pm which was “information …
NOT contained in any of the consultation documents issued by the council to date.” As a
result, residents were advised to respond to the engagement based upon information that
was not within the materials or emerging proposals which were presented for feedback
through the third phase of engagement. Whilst D’Arblay Street and Bateman Street were
identified as streets for potential timed closures through the theme of "Put People First”, no
times were proposed through this phase of engagement.
The email resulted in a total of 28 online survey responses being submitted in period after
its circulation and before the closure of the phase of engagement, exactly matching the
Soho Society advice to select “strongly disagree” for questions 6 to 9 and to not respond
to questions 10, 12, and 14; with a further 12 responses also received in this time period
which also highlighted concerns that the proposals would lead to the re-establishment of
the temporary alfresco scheme or which referenced the advice provided by the Soho
Society. Of the 28 type form responses received which directly correlated with the advice,
60.7% indicated that this was the first time they had engaged in the Vision for Soho
process. Further analysis will be included where appropriate throughout the report to note
where responses may have been influenced by the incorrect assertions which were put
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forward within the email and how these have been balanced with the other feedback
which has been received over this and the previous phases of engagement.
2.4 Social Media
A social media campaign was launched to promote the virtual workshop sessions and
encourage the local community to provide their feedback via the survey on the
consultation website.
Campaign Dates: November 8th – November 28th, 2021
Reach: 15,862
Impressions: 38,814
Clicks: 261
2.5 Stakeholder Meetings
Throughout November 2021, Westminster City Council also offered to host virtual meetings
with local stakeholders to take on their feedback about the proposed set of ideas.
The schedule of meetings is outlined below.
Stakeholder
Delfont
Macintosh

Attendees
• Representatives from Delfont Macintosh
• Ruchi Chakravarty – Westminster City
Council
• Luke Jebb – Kanda

Date
17th November
2021

Shaftesbury

•
•

17th November
2021

Soho Business
Alliance

•
•
•
•

Representatives from Shaftesbury
Ruchi Chakravarty – Westminster City
Council
Luke Jebb – Kanda
Members of the Soho Business Alliance
Joshua Newton – Westminster City Council
Ruchi Chakravarty – Westminster City
Council

23rd November
2021

2.6 Drop-in sessions
Westminster City Council hosted a series of drop-in sessions at 60-62 Broadwick Street. The
purpose of the drop-ins was to invite feedback on the emerging framework presented
and ask respondees for their feedback on this. This method of engagement was chosen
on the basis of flexibility and inclusivity for attendees. By hosting drop-in sessions, attendees
were able to view the proposals at their leisure, without a need for prior booking and ask
individual questions to the project/design team rather than within a group setting.
The drop-in sessions took place on:
•
•
•
•

9th November, 3:30pm – 7:30pm
11th November, 10am – 2:00pm
15th November, 10am – 2:00pm
17th November, 3:30pm – 7:30pm

The venue did not have a capacity limit and attendees were welcome to stay for
whatever length of time they wished. 130 consultees attended across the four days.
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2.7 Drop-in materials

1 Drop-in session at 60-62 Broadwick Street

2 Information on display in the windows of 60-62 Broadwick Street

At the drop-in sessions, attendees were presented with the proposed vision statement,
objectives, and projects, and were encouraged to provide feedback, discuss, and
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question all displayed material. All material presented at the drop-in sessions can be seen
in Appendix I.
The information was presented via a series of boards, allowing the attendees to read the
proposals in detail, and see the proposed location of each project. To help attendees
provide in-depth feedback, a QR code with a link to the online survey was present on a
board at the front of the drop-in room, which attendees were encouraged to scan when
leaving so they could complete the survey and provide feedback on all developed
material at their leisure. Attendees could also speak to members of the team and give
their feedback directly on maps and verbally, with this feedback recorded by the project
team.
Material displayed within the drop-in sessions were also displayed on the windows of the
drop-in venue, 60-62, Broadwick Street, so passers-by could see the plans whilst the drop-in
sessions were closed. A QR code linked to the online survey was also provided in this
display. These remained in the window until the close of this phase of engagement.
All material presented at the in-person drop-in sessions can be found on the Vision for
Soho website. An archive tab has also been created which hosts the engagement
materials and feedback reports from the first and second phases of the Vision for Soho
engagement.
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3. Feedback
3.1 Vision Statement
The following proposed vision statement was proposed to respondees in the online survey,
and they were asked to answer the extent to which they agreed with the vision statement:
“Internationally renowned but local by nature, Soho is an adored neighbourhood with an
unmistakable spirit and diverse local identity.
A leading example of a mixed-use neighbourhood, Soho balances the needs of its
communities, ensuring quality residential amenity, while allowing its businesses, creative
sectors, famous nightlife and hospitality scene, and markets to thrive.
By ensuring future initiatives put people first, protect Soho’s spirit, and promote sustainable
management, Soho’s future will be as incredible as its past.”
The results are as follows:

Vision Statement
100

90

85
(34.3%)

Number of Responses

80

67
(27.0%)

64
(25.8%)

70
60
50
40

24
(9.7%)

30
8
(3.2%)

20

10
0
Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree

Further to the email from the Soho Society encouraging recipients to ‘strongly disagree’
with this question, 28 online survey were submitted in the period after its circulation,
exactly matching the Soho Society advice to select “strongly disagree” for questions 6 to 9
and to not respond to questions 10, 12, and 14 with a further 12 responses also received in
this time which also highlighted concerns that the proposals would lead to the reestablishment of the temporary alfresco scheme.
Prior to the email, from the date of the survey going live on the 9th of November, c.27
responses had been received where respondees ‘strongly disagreed’ or ‘disagreed’ with
the proposed vision. This is in comparison with c.113 responses who had voted ‘strongly
agree’ and ‘agree’ to the question within the same time period.
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These numbers are also broadly consistent in terms of the feedback across the following
themes of ‘Put People First’, ‘Protect Soho’s Spirit’, and ‘Promote Sustainable
Management’.
3.2 Put People First
Under the theme of Put People First, respondees were first asked to what extent they
agreed with the vision statement, objectives and associated projects which can be seen
below.

The results are as follows:

Put People First
100
90

86
(37.1%)
74
(31.9%)

Number of Responses

80
70
60
50

41
(17.7%)

40

30

21
(9.1%)

20

10
(4.3%)

10
0
Strongly Agree

Agree

Neutral

Disagree

Strongly Disagree

Feedback on the projects
There was a clear preference amongst the majority of respondees (70.0%) for the projects
outlined under people focused streets (A3), creating pedestrian-focused spaces with
flexible road closures during daytime hours to accommodate more pedestrian
movements and reduce non-local through traffic.
Increasing footway widths (A4) was also well supported by the majority of respondees in
the online survey (61.8%).
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When providing comments, respondees noted that many of the pavements in Soho are
currently of poor quality and the refurbishment and widening of these would create a
greener, healthier, and safer environment, for residents, workers, and local businesses alike
– whilst being keen to ensure any changes respect the historic design and character of
Soho. A local stakeholder group also suggested that some timed closures should reflect
how people use the area as there are some parts of Soho that are busiest at night-time.
They also noted that any traffic reduction phase should include measures that seek to
control private hire vehicle access, especially late at night.
It was also noted that any measures to increase pedestrian priority must include improved
traffic management, as a constant stream of traffic would defeat the object of the
proposals. Respondees also noted that the proposals for shared vehicle and pedestrian
space, on Old Compton Street, in particular, could be ignored by drivers, who may take a
‘vehicles first’ view and put pedestrians at risk, suggesting that vehicle access should be
time-restricted to avoid this.
Comments were also received specifically regarding Archer Street, with respondees
noting that this road was currently dangerous for pedestrians and children of the local
school, and pedestrian-friendly measures along this street are essential and would be
welcomed. Suggestions also included looking into the entry points of pedestrians into the
centre of Soho and setting the tone for easy access, with Great Windmill Street identified
as being one of these opportunities to make the relationship between people and cars
safer.
Some responses also highlighted concerns for women's safety within pedestrian priority
areas emphasising that late-night closures could particularly put women at risk and
passing cars can give a sense of safety and it was vital that private hire vehicles can
continue to reach all residential homes throughout the night.
There were also comments regarding D’Arblay and Bateman Streets with a desire to make
D’Arblay Street more pedestrian-friendly in the future. In terms of Bateman Street, a
respondee noted that at present, the street is crowded and difficult to walk through.
In terms of further opportunities, it was noted that an additional project should be the decluttering of the existing public realm to create more space for pedestrians. Respondees
who highlighted this issue noted that for the streets to be more pedestrian-friendly, street
furniture, such as the plastic urinals, could be removed and rubbish bags on the
pavement must be relocated to ensure that these do not remain on the pavements for
extended periods as well as a thorough review of, and removal of unnecessary signage
and other redundant street furniture. Feedback from a local stakeholder group received
via the project email also stressed the importance of de-cluttering the streets, noting that
focusing on freeing up existing space and not filling any new space created should be an
important principle to adopt.
The feedback and an email from the Soho Society also emphasised that there remained
significant ongoing concerns about the potential for timed closures and pavement
widening being used to facilitate the permanent establishment of al-fresco dining as it
appeared during the temporary scheme.
Inclusive and accessible streets, (A1) was also a supported option (57.6%), as were safe
and friendly crossings (54.7%) (A2) with respondees noting that measures would allow for
safer access, particularly for disability groups and the elderly.. A local stakeholder group
also provided feedback via the project email stating that dropped kerbs should follow
desire lines and not just be limited to corners and junctions. In their view, providing
dropped kerbs at locations along a street allows for people to cross mid-street where they
may have mobility issues without having to wait until they reach the very end of a street or
14

the next junction. It was also noted that more raised crossings may be needed on longer
streets like Brewer Street, Beak Street and Old Compton Street.
A smarter road network (A5) was identified as a priority by 50% of respondees to the online
survey. As part of these conversations, frequent questions were raised regarding the reopening of Great Chapel Street, with some respondees identifying this street as having
previously been a rat-run, while others suggested that Great Chapel Street and Hollen
Street are unsuitable for vehicle through routes given their narrow width.
Respondees noted that in the case of Great Chapel Street being open to electric vehicles
only, it could still create a shortcut from Oxford Street to Charing Cross Road and that
traffic reduction must be designed to eliminate through motor traffic - not just restrict it to
a handful of streets. Concerns about the reopening of Great Chapel Street were also sent
to the project team from two local stakeholder groups via email, with the suggestion that
if vehicle access must come from Oxford Street, Soho Street could remain open, and
another set of restrictions introduced within the east traffic cell. It was suggested that this
could be at the southern end of Soho Square, to prevent through traffic from Oxford Street
accessing Charing Cross Road. Both groups also indicated they would like to see the
three-year timescale brought forward to complete the scheme, citing the climate
emergency and Westminster City Council’s goal to reach net-zero by 2040.
The safety aspect of pedestrian priority areas was also highlighted, and some consultees
commented that the volume of passengers expected at the Crossrail station is something
to be considered. A local stakeholder group also emphasised that the ‘no right turn from
Shaftesbury Avenue’ should be included in the first of the phased approaches to allow
time for settlement and to monitor the outcome of making the change before wider
investment into the public realm on other streets such as Brewer Street and Beak Street. It
was also suggested that when thinking about access cells that there is a need to consider
logistics and how deliveries might need to cross cells to service multiple properties in the
most efficient way and avoid unnecessary miles and emissions by having to leave and
enter via circuitous routes.
Finally, enhanced cyclist connections (A6) were the least selected option by all
respondees on the online survey (45.3%). Numerous suggestions were put forward on how
to improve this proposal in order to make Soho more accessible by bicycle. Respondees
also commented that, in their view, Soho is currently difficult to cycle through due to its
complex one and two-way streets and ideas suggested included making more streets
one-way for vehicles, but with two-way contraflow cycle.
Further suggestions included Carlisle Street being added as a priority for two-way cycling.
In terms of the timescales for the proposed projects, a local stakeholder group noted via
email that the project team should rethink its presentation of the current phased
approach and consider making traffic and kerbside changes before undertaking the
expenditure of public realm improvement and commented that it is preferable to carry
out improvements incrementally to be able to test ideas and views. Moreover, comments
were received stressing that the project team should not simply wait for traffic levels to
return to what they were in Soho pre- pandemic before implementing the proposed traffic
reduction projects. Efforts should be made, as soon as possible, to ensure traffic levels do
not return to pre-pandemic levels, and the gained spaces within the public realm should
be used to make Soho safer and more enjoyable for pedestrians.
3.2.1 Survey responses
In the online survey, respondees were asked “Which of these projects do you particularly
support for Soho?” and to choose which of the options relating to Put People First they
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would support. The detail of each option can be seen in the chart of concepts below and
respondees were advised to access these via a link provided in the question before
selecting their preferences.
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3.1.2 All respondents

The bar charts below show how the groups individually voted in the survey. This has been
calculated by taking the number of respondents identified within each group as outlined
in the online survey. As stated previously, an email was circulated by the Soho Society
encouraging recipients that ‘for questions 10, 12 and 14 do not tick anything’. We have
identified 28 responses which followed this advice exactly and as a result did not leave
feedback on the proposed options below.

Number of Responses

3.1.3 Local residents
40
35
30
25
20
15
10
5
0
Which of these projects do you particularly support for
Soho?
A1 - Inclusive and Accessible Streets
A2 - Safe and Friendly Crossings
A3 - People Focused Streets
A4 – Increase Footway Widths
A5 – Smarter Road Network
A6 – Enhance Cycle Connections & Infrastructure
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109 people identified as local residents in the survey and provided us with their residential
address within Soho. The most chosen option amongst residents was (A4), to increase
footway widths and the second was people-focused streets (A3). A smarter road network
(A5), safe and friendly crossings (A2) and inclusive and accessible streets (A1) were also
broadly supported options. Enhancing cyclist connections and infrastructure (A6) was the
least popular option amongst residents who completed the survey.

Number of Responses

3.1.4 Local workers
70
60
50
40
30
20
10
0
Which of these projects do you particularly support for
Soho?
A1 - Inclusive and Accessible Streets
A2 - Safe and Friendly Crossings

A3 - People Focused Streets
A4 – Increase Footway Widths
A5 – Smarter Road Network
A6 – Enhance Cycle Connections & Infrastructure

Those who identified as local workers, of which there were 84 respondents, were most in
favour of people focused streets (A3). There was also broad support for inclusive and
accessible streets (A1) and increasing footway width (A4). Safe and friendly crossings (A2)
and a smarter road network (A5) were not as high priorities for the majority of workers who
answered the survey and, similarly to residents, enhancing cycle connections and
infrastructure (A6) was the least popular option.
3.1.5 Local resident and worker
Number of Responses

14

12
10
8
6
4
2
0
Which of these projects do you particularly support for
Soho?
A1 - Inclusive and Accessible Streets
A2 - Safe and Friendly Crossings
A3 - People Focused Streets
A4 – Increase Footway Widths
A5 – Smarter Road Network
A6 – Enhance Cycle Connections & Infrastructure
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Those who identified as both residents and local workers, of which there were 21
respondees, were most in favour of inclusive and accessible streets (A1). People-focused
streets (A3) was the least chosen option by this group and the remaining options all had
broad but not significant support – albeit from a smaller sample.
3.1.6 Drop-in sessions
Creating people-focused streets and improving footway widths were important discussion
points with people who attended the drop-in sessions. Several attendees noted the
importance of striking the balance between pavement widening and ensuring there is still
appropriate access for vehicles and business. Similarly, it was also indicated by some
attendees that Berwick Street (between Broadwick Street and Peter Street) should remain
pedestrianised into the evening as for much of the day it is currently closed to vehicles to
facilitate Berwick Street Market.
The proposed need for timed closures to facilitate people-focused streets was also a point
of interest and discussion at the drop-in sessions. Whilst the concept was broadly
welcomed in principle, in the right areas and with appropriate safeguards, there was an
acknowledgement that this need to be considered alongside the needs of businesses and
residents and ensuring this did not facilitate the widescale re-creation of the temporary alfresco scheme. There was a broad level of support for the principle of a timed closure on
Archer Street and the benefit this will have on the school; however, it was noted that this
will need to be managed carefully so as not to impact the servicing of the theatre on the
corner of Archer Street and Rupert Street. It was suggested as a solution that the theatre,
and other local businesses, have access to drop the bollards to manage deliveries during
the timed closures in case of out of hours deliveries.
Furthermore, the proposed timed closure at the western end of Brewer Street, was broadly
welcomed in the verbal feedback, so long as it does not lead to additional noise in the
evenings as there is a strong concentration of residential properties in that area.
Similarly, attendees to the drop-in sessions were keen to understand more about the
proposals to create a smarter road network. Attendees recognised the opportunity to
reduce the number of vehicles entering Soho unnecessarily but raised concerns about the
potential impact that timed closures and traffic cells could have on resident journeys via
private cars or taxis. As part of this feedback, there were often concerns raised about
direct access to residential properties and the potential for increased journey times for
those travelling within the proposed closure periods. This was balanced by feedback from
both residents and workers of the benefits closures could have on air quality, safety, and
creating a more welcoming environment for pedestrians throughout the day.
3.2 Protect Soho’s Spirit
Under the theme of ‘Protect Soho’s Spirit,’ respondees were first asked whether they
agreed with the vision statement, objectives and proposed projects which can be seen
below.
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The results were as follows:

Protect Soho's Spirit
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Feedback on the concepts
Initiatives and projects to enhance underused and forgotten spaces (B2) was the most
supported option (69.8%) in the online survey. Respondees supported the idea of
enhancing underused and hidden spaces in Soho as some were noted to be currently
unsafe but had the opportunity to be a fundamental part of what people enjoy about
being in Soho and the West End. This was juxtaposed by other feedback from some
residents suggesting that enhancing these underused spaces could be problematic as
‘discovering’ these hidden places forms part of the character and enjoyment of Soho.
Therefore, any initiatives around this must be handled sensitively and ensure they do not
have the effect of ‘Disney-fying’ them or turning them into a tourist attraction. An example
given of where an underused space had been enhanced appropriately was Smith’s
Court.
Making Soho’s streets safer (B4) was a favoured option (63.7%) amongst respondees on
the online survey. References were made to lighting, managing anti-social behaviour, and
ensuring that projects do not create spaces that could become dangerous or impact on
feelings of safety, such as bushes or large planters which people could hide behind. A lack
of lighting was also mentioned as a concern, particularly around Soho Square.
In terms of focusing on existing public spaces (B1), the proposed projects were well
received in the online survey (62.6%) with many respondees noting that the two squares
have exciting potential for improvement as places for people to enjoy spending time if
they are also well-managed, respect the area’s heritage, and changes do not
significantly impact upon residential amenity in the local vicinity. It was generally noted
that a reduction in parking around the two squares would be welcome, and the
reclaimed space could be used for more cycle parking and pedestrian or seating space.
A local stakeholder group also got in touch via email stating that they welcomed the
increase of public space, particularly the traffic-free east side of Golden Square, wider
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footways, and reduced parking. It was also noted that the raised tables could help create
a sense of priority for pedestrians especially if they are paved like an extension of the
pavement as ‘continuous footways. Some concerns were however received regarding a
net loss of parking around the two Squares, with some residents suggesting pay by phone
parking around the squares was more important to them than any gained public space.
Another stakeholder group also pointed to the concepts that the Soho Neighbourhood
Forum are developing for Golden Square, noting these should be incorporated. They also
suggested that to maximise public space within Golden Square it would not be
appropriate to introduce more access points on each corner of the Square. The group
also suggested that they welcomed the opportunity to expand the green space into the
eastern side of Golden Square and restrict traffic there as in their view it will make the
Square a more attractive place to visit and relax away from the busy main thoroughfares
of Piccadilly Circus and Regent Street.
Respondees also mentioned that better maintenance and care of the existing facilities
are needed, such as the benches and table tennis areas in Soho Square and also of those
in St Anne’s Courtyard. Respondees were keen that the two squares should be the focus
of community activities with green space for people to enjoy.
Considered street greening (B3) was also broadly supported by those who took part in the
online survey. Respondees noted that much of Soho is currently characterised by a hard
urban landscape and would benefit from appropriately placed and maintained public
greening to make the area more pleasant and combat pollution. It was however stressed
that any greening must be appropriate in scale and volume so as not to erode the intrinsic
character of the Soho Conservation Area. There were also concerns from some residents
that placing more greening and benches could encourage people to loiter and facilitate
anti-social behaviour such as drug-dealing or become a magnet for litter.
The option of highlighting heritage and key stories (B5) had the support of 51.1% of
respondees in the online survey. Respondees offered ideas on how this could be
achieved, with suggestions of renovating the NCP car park for community use and the
recent restorations of vintage murals on the Poland Street car park highlighted as a good
example of preserving the heritage of the area. Respondees also mentioned Berwick
Street Market as an opportunity, indicating they would like to see it as vibrant as possible
and for it used to be with vendors selling a variety of fruit and vegetables with
programmes to promote this.

3.2.1 Survey Responses
In the online survey, respondees were asked “Which of these projects do you particularly
support for Soho?” and to choose which of the options relating to Protect Soho’s Spirit
they would support. The detail of each option can be seen in the chart of concepts below
and respondees were advised to access these via a link provided in the question before
selecting their preferences.
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3.2.2 All respondents
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The bar charts below show how the groups individually voted in the survey. This has been
calculated by taking the number of respondents identified within each group as outlined
in the online survey. As stated previously, an email was circulated by the Soho Society
encouraging recipients that ‘for questions 10, 12 and 14 do not tick anything’. We have
identified 28 responses which followed this advice exactly and as a result chose not to
select any of the options below.
3.2.3 Local residents

Number of Responses
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Protect Soho's Spirit' Which of these projects do you
particularly support for Soho?
B1 – Focus on Existing Public Spaces
B2 – Enhance Underused and Hidden Spaces

B3 – Considered Street Greening
B4 – Make Soho’s Streets Safer
B5 – Highlight Heritage and Stories

Local residents who responded to the survey were most in favour of ideas for enhancing
underused and hidden spaces (B2), making Soho’s streets safer (B4) and focusing on
existing public spaces (B1). Considered street greening was also a popular option (B3),
however, highlighting heritage and stories (B5) was less chosen by residents.

24

Number of Responses

3.2.4 Local workers
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Axis Title
B1 – Focus on Existing Public Spaces
B2 – Enhance Underused and Hidden Spaces

B3 – Considered Street Greening
B4 – Make Soho’s Streets Safer
B5 – Highlight Heritage and Stories

Those who identified as local workers were most in favour of options B2 (enhancing
underused and hidden spaces) and B4 (making Soho’s streets safer) which was consistent
with the voting patterns of local residents. They were also in favour of focusing on existing
public spaces (B1 in concept material) and broadly supported considered street greening
(B3 in concept material). Option B5 (highlighting heritage and stories) was the least
popular option amongst local workers.

Number of Responses

3.2.5 Local resident and worker
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B4 – Make Soho’s Streets Safer
B5 – Highlight Heritage and Stories

Those who identified as both local residents and workers, of which there were 21
respondees, were most in favour of making Soho’s streets safer (B4) as well as focusing on
existing public spaces (B1). They were more in favour of highlighting heritage and stories
(B5) than other groups and least in favour of enhancing underused and hidden spaces
(B2). There was also some support for considered street greening (B3) although this was
not as significant.
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3.2.6 Drop-in sessions
Introducing more urban greening was one of the most supported options at the drop-in
sessions. Attendees were generally positive about the proposed projects and verbally
indicated a strong level of support for the suggested locations for these projects.
Suggestions to see additional greening introduced at the corner of Greek Street and Old
Compton Street were also made, with multiple attendees suggesting the blank wall along
the side of the Prince Edward Theatre as a further location for additional greening. Berwick
Street was also suggested by attendees as a location where a green wall could be
introduced.
Similarly, several attendees highlighted the need for additional benches/seating across
Soho. They stressed that while many hospitality businesses in Soho provide tables and
chairs, you must buy something before you can sit down, and that there should be more
opportunities to sit in Soho without feeling the need to buy anything. The areas identified
included:
•
•
•
•
•

Greek Street,
Rupert Street
Carnaby Street (permanent rather than temporary)
Both Soho and Golden Square.
Anywhere in Soho where it could be sensibly introduced

Feedback on this topic also highlighted that any future seating needs to be accessible for
the elderly and less mobile people. Consultees mentioned the seating that has been
implemented on Regent Street, commenting that these were too low and not accessible,
and as such would not like to see the same style of seating in Soho.
Attendees to the drop-in session provided mixed feedback regarding the proposals for
Soho and Golden Square. It was acknowledged by most respondees that both Squares
needed investment to ensure they can continue to contribute positively to Soho, with
several attendees suggesting Golden Square needs re-landscaping. There was also a
broad level of support for increasing the amount of greening and improving access into
the Squares. In contrast, someattendees at the drop-in sessions felt that both Squares
should be left alone and raised concerns about the proposed changes to traffic around
the Squares and impact of plans on their heritage and setting. It was also suggested by
some attendees that Soho Street, to the north of Soho Square, should not be closed and
instead should be subject to a timed closure. Similarly, some residential attendees also
raised concerns about the long-term net loss of pay by phone parking around the
Squares, noting that these are needed for their visitors and access for deliveries and
tradesmen.
3.3 Promote Sustainable Management
Under the theme of ‘Promote Sustainable Management,’ respondees were first asked
whether they agreed with the vision statement and proposed projects which can be seen
below.

26

The results are as follows:
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Feedback on the concepts
There was significant support for monitoring air quality, noise, and traffic (C1), with
residents noting that noise, in particular, is a cause of concern and impacts upon their
residential amenity. However, there was significant feedback that the proposal for one
noise monitor should be increased to a greater number, especially when compared to the
proposed number of other monitors proposed for air quality and traffic.
At the drop-in sessions it was noted that the project team are open to suggestions
regarding the location of additional monitors. Responses via the online survey and at the
drop-in sessions indicated that that respondees would like to see further noise monitors
installed on Old Compton Street, Bateman Street and D’Arblay Street, Wardour Street,
Peter Street and Greek Street to establish a clear and transparent baseline – with a future
accompanying plan to scrutinise, address and manage noise.
A local stakeholder group also gave feedback via email with the suggestion that air
quality should also be monitored on Great Marlborough Street, Argyll Street and Kingly
Street, to be consistent with other proposed locations. Additionally, they suggested that
minor traffic changes could be made to start the process of proving the case for public
realm improvements and to start to monitor the impact of change, noting that Great
Marlborough Street is a known rat run from Oxford Street via Berwick Street to Regent
Street. The group also suggested that traffic monitoring is needed on the junction of
Broadwick/Lexington Streets as well as at Poland/Broadwick Streets as these areas are
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both pinch points and decision points for drivers, and this will also inform the proposals for
a timed closure of part of Lexington Street.
The permanent closure or extended timed closure until at least 11pm of Berwick Street
(between Broadwick Street and Peter Street) was also suggested through the discussions.
Traffic monitoring of this area was also suggested during the period that the road is
currently opened, so that the volume of traffic that uses the road when open and the risk
to pedestrians can be assessed.
During this phase of engagement, optimising recycling and waste services (C3) were well
received by respondees on the online survey (62.5%). Numerous comments noted that the
prevalence of waste and fly-tipping on Soho’s streets remains a cause for concern,
especially when waste piles up uncollected within the side streets and alleyways.
Suggestions included putting more large recycling bins for residents to use in the
underused spaces and consolidating refuse collection by a single ‘smart’ contractor.
Respondees also stressed that a full review of waste management is vital as scheduled
waste collections are frequently missed resulting in extended periods of waste and refuse
on the street.
A local stakeholder group also commented that any new street scheme could consider
introducing some SUDS (Sustainable draining systems/sustainable urban drainage) as in
their view while this can take up some space created, they can be modest in size and still
have some effect on drainage issues, slowing run off to drains.
As part of this feedback, it was also indicated that attendees were keen to see many of
the pavements across Soho repaired and re-laid to improve their quality and improve
access for the elderly, disability groups and individuals with mobility issues. Similarly, a
number of people also suggested that enhancing street cleansing will help to make the
streets across Soho more accessible for pedestrians. Several attendees noted that at times
streets can be cluttered with rubbish and waste making it difficult to walk along. Another
issue raised was the street cleansing after hours and in the morning, whereby some
residents felt that this needed to be improved across Soho and more public toilets
introduced as essential measures to prevent and reduce the impact of street fouling. It
was suggested that particular consideration should be given to Meard Street, Wardour
Street and Old Compton Street due to the aforementioned issues.
Increasing public access to WC’s was also a supported project within the online survey
(64.1%) following feedback in the second stage of engagement that stressed the need for
more public toilet facilities. There was a common point amongst respondees that the
current plastic urinals are unpleasant and do not provide adequate provision, particularly
for women. Instead, a number of respondees, including residents, local workers and
business representatives have stated they would like to see a permanent, integrated, and
well-designed public WC plan that includes staffed public toilets. Drop-in session
attendees also supported the idea to develop a scheme whereby hospitality businesses
could also allow pedestrians to use their facilities for free. It was acknowledged that
hospitality businesses would need to support with this, and further work is required.
In terms of better managed and consolidated deliveries (C2), there was overall support in
the online survey (57.6%), with respondees noting that residents should be more protected
from the current impact of deliveries loading and unloading from 11pm to 7am, and that
deliveries should not be permitted to take place at antisocial hours. Other respondees also
noted that while they agree with consolidated deliveries for residents, doing so for
businesses could be problematic if they have to wait for urgent supplies as a result.
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A local stakeholder group noted that access was needed for deliveries and servicing at all
times so any changes made to kerbside spaces and loading bays would need to take this
into consideration. In terms of introducing on-street vehicle charging (C4), this option was
the least supported by all groups in the online survey (28.3%), with concerns about electric
vehicle charging facilities taking up space on the pavement and removing space for
pedestrians, with respondees stressing that any electric vehicle charging space should be
located on the carriageway. Others felt that electric vehicle charging was wholly
inappropriate for Soho as they may encourage more people to drive into Soho increasing
congestion. Some residents however were in favour of electric vehicle chargers for
residents that own electric cars.
3.3.1 Survey Responses
In the online survey, respondees were asked “Which of these projects do you particularly
support for Soho?” and to choose which of the projects relating to Promote Sustainable
Management they would support. The detail of each option can be seen in the chart of
concepts below and respondees were advised to access these via a link provided in the
question before selecting their preferences.

29

3.3.2 All respondents

The bar charts below show how the groups individually voted in the survey. This has been
calculated by taking the number of respondents identified within each group as outlined
in the online survey. As stated previously, an email was circulated by the Soho Society
encouraging recipients that ‘for questions 10, 12 and 14 do not tick anything’. We have
identified 28 responses which followed this advice exactly and as a result chose not to
respond to the proposed options.
3.3.3 Local residents

Number of Responses
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do you particularly support for Soho?
C1 – Monitor Air Quality, Noise and Traffic
C2 – Better Manage and Consolidate Deliveries
C3 – Optimise Recycling and Waste Services
C4 – Introduce on Street Vehicle Charging
C5 – Increase Public Access to WC’s

Local residents were most in favour of the options for monitoring air quality, noise, and
traffic (C1). However, there were questions in the written comments about why these
three activities had been grouped as they were. Increasing public access to WC’s was
also a popular option amongst residents (C5), as was optimising recycling and waste
services (C3). Better managing and consolidating deliveries (C2) was less chosen and
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introducing on-street vehicle charging was the least popular option amongst residents
(C5) who responded to the survey.
3.3.4 Local workers
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C1 – Monitor Air Quality, Noise and Traffic
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C3 – Optimise Recycling and Waste Services

C4 – Introduce on Street Vehicle Charging
C5 – Increase Public Access to WC’s

Those who identified as local workers were mostly in support of option C3, optimising waste
and recycling services, which is consistent with the voting of this group during the second
phase of engagement. They were also notably in favour of improving public access to
WC’s (C5) and monitoring air quality, traffic, and noise (C1). There was also support for
better managing and consolidating deliveries (C2) and similarly to residents, on-street
vehicle charging (C4) was the least chosen option.
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C4 – Introduce on Street Vehicle Charging

C5 – Increase Public Access to WC’s

Those who identified as both residents and workers were most in favour of optimising
recycling and waste services (C3). Monitoring air quality, traffic, and noise (C1) was also a
popular option amongst this group and increasing public access to WC’s (C5) was also
fairly supported. Better management and consolidation of deliveries (C2) was less
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supported by this group and as with other groups, on-street vehicle charging was less
chosen (C4) – albeit from a smaller evidence base.
3.3.6 Drop-in sessions
Verbal responses from the drop-in sessions indicated that there was strong support for
improved monitoring throughout Soho and making the results open to public scrutiny. The
main area of feedback focused on the location of noise monitors within Soho, with many
residents suggesting a more wide-ranging approach to monitoring noise across the area
was required.
Similarly, there was also a broad level of support for monitoring air quality across Soho, with
the suggested locations being welcomed by those who attended, particularly the
proposed location close to the Soho Parish School.
Another key area of feedback was better waste management and delivery
consolidation. Attendees indicated support for introducing delivery hubs within Soho to
help reduce the impact and volume of large vehicles entering Soho. They also raised
concerns about the current waste management arrangements across Soho. As part of this
feedback, attendees were verbally supportive of optimising waste and recycling services.
Concerns were raised about the introduction of on-street vehicle charging. Whilst the
concept was broadly supported in principle, most attendees felt that introducing
charging points on-street could further clutter the streetscape, creating less space for
pedestrians. Instead, it was indicated that attendees would prefer these to be introduced
off-street or on the carriageway and to make use of the two existing car parks in Soho.
Further Points of Note
In addition to the workshops and completed survey, the Vision for Soho team met with
three stakeholder groups and received formal email responses from a range of resident
and business groups across Soho. A number of issues were raised through these discussions
and email comments, including:
Written Responses
As part of the third phase of engagement, several written responses from residents were
provided to the project team via the Vision for Soho email address. The team also
received formal responses via email from Nimax Theatres, Westminster Healthy Streets,
Shaftesbury, the chairman of the Soho Neighbourhood Forum and Westminster Cycling
Campaign.
All feedback received via the project email address has been shared with Westminster
City Council’s Place Shaping Team and incorporated within this report for consideration as
part of the evolution of the ideas.
Soho Society Email
As outlined earlier in the report, an email from the Soho Society was circulated on the
morning of Saturday 27th November to an unknown number of recipients titled “URGENT Last Chance to respond to the council’s proposals to turn Soho’s streets to outdoor
drinking and dining at night”. The email was addressed to residents and asserted that the
“Vision for Soho proposals will lead to a permanent version of the temporary alfresco
scheme imposed in 2021”. This email and how it has been assessed within the feedback
received through this phase of engagement has been noted throughout the report in
relevant sections.
Soho Society Survey
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During the third phase of engagement, the results of a survey were also presented to the
project team on the 28th of November via the consultation email address. The survey had
been undertaken by the Soho Society.
Questions within the survey were different to those posed within this phase of engagement
and focused on a number of issues, some of which did not form part of the scope of the
Vision for Soho engagement exercise, in particular the potential impact of extensive alfresco dining. There was also no indication of what materials were presented to
respondents to inform responses to the survey.
In total, 34 responses were presented to the project team in spreadsheet form. These have
been acknowledged by Westminster City Council and are separately available. However,
this feedback report does not assess these responses as the survey questions did not relate
to the questions and materials presented during the third phase of engagement which
had in turn been informed by prior work, and two previous phases of engagement.
Additionally, the results were unverifiable and no names were provided as part of the
survey response.

4. Conclusions and Next Steps
The third phase of engagement, framework and project, which sought to build upon the
previous phases, prior studies and the adopted Soho Neighbourhood Plans, was generally
well-received by respondees. There have been a number of further suggestions as to how
projects could be improved and refined and are highlighted in this feedback report. All
suggestions received will be considered by Westminster City Council’s Place Shaping
team ahead of presenting the final vision which will be consulted on in due course.
The main conclusions on each of the themes are set out below:
Put People First
Projects for people-focused streets were notably welcomed, including measures to
increase footway widths and introduce more inclusive and accessible streets. When
providing comments, respondees noted that many of the pavements in Soho could be
improved and the refurbishment and widening of these would create a greener, healthier,
and safer environment provided they respected the heritage of the area and did not
facilitate the reintroduction of the temporary al-fresco scheme which had been removed
at the end of September. Whilst the concept was broadly welcomed in principle, in the
right areas and with appropriate safeguards, there was an acknowledgement that this
should be considered alongside the needs of all of Soho’s communities.
It was suggested that any timed closures should be designed in consideration with how
people use and interact with Soho and should be kept under review.
Protect Soho’s Spirit,
The projects to enhance underused and hidden spaces were most notably well-received
by consultees with the caveat that enhancements need to be carefully designed to
ensure that ‘discovering’ these hidden places continues to form part of the character and
enjoyment of Soho. Therefore, any projects relating to this aspect of the Vision should
carefully consider how they relate to Soho’s character and historic context.
Similarly, making Soho’s streets safer and focusing on enhancements to existing public
spaces was also generally welcomed by respondees with a number of suggestions being
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shared with the project team to develop the ideas further and enhance their alignment
with the adopted Neighbourhood Plan.
Promote sustainable management
Proposals to monitor air quality, noise and traffic was well-supported and of significant
interest amongst respondees. The majority of residents suggested that the number of
proposed noise monitors across Soho should be increased and offered a number of
suggestions for where these could be placed, including Old Compton Street, Bateman
Street and D’Arblay Street, Wardour Street, Peter Street and Greek Street. It was made
clear to members of the project team that establishing a clear and transparent baseline is
essential and that a clear accompanying plan to scrutinise, address and manage noise is
needed.
As with the previous phase of engagement, optimising recycling and waste services was
supported as was increasing public access to WC’s; a suggestion that has been
consistently mentioned throughout the previous phases of engagement and is consistent
with the aspirations of the Neighbourhood Plan.
In conclusion therefore, the third phase of engagement has established a good level of
understanding amongst Soho’s stakeholders and the local community and provided
valuable feedback on the emerging vision framework, as well as how the toolkit of
projects and ideas can be further refined ahead of further consultation in due course.
Next Steps
This report sets out in detail the feedback received through the third Vision for Soho phase
of engagement.
Westminster City Council are now in a process of ensuring that emerging proposals are
reflective of received comments, refining and reviewing where necessary to ensure the
projects capture local aspirations.
In May 2022, a formal consultation period will be held allowing all of Soho’s communities
to review and comment upon the updated plans and projects.
Results from this consultation period will then be analysed and provided to the Cabinet
Member who will take a decision on how the Vision for Soho and its associated projects
will move forward.
Westminster City Council is working to commence monitoring of traffic impacts, noise, and
air quality in Soho. For further updates relating to the May 2022 consultation please
continue to visit our website.
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