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Programme objectives

- Supports Fairer Westminster to,
“Strengthen the role of voluntary sector
and community groups in leading the
green transformation in
our neighbourhoods”

- The programme has three key objectives -
to improve and increase the:

of green assets across the
city
of our open spaces + green
infrastructure

— IMPACT of our green assets,
delivering a range of benefits to
individuals, communities and the
environment.

- And achieves this through:
— A partnership approach
— Community focused projects



Projects supported since 2017

PREVIOUS PROJECTS

01 5t Jlohn's Church Garden

02 Queen’s Park Gardens

03 Selby Square

04 WECH Housing Estate

05 Barkour’ Park

06 Paddington Rec

07 Shrewsbury Green

08 5t John's Wood Adventure Playground
09 5t lohn's Wood Mature Reserve
10 Lisson Green

11 5t Mary's Church Yard

12 Paddington Street Gardens

13 Baker Strest

14 Marylebone

15 Leicester Square

16 West End Tree Planting

17 Victoria Embankment

18 Pimlico Gardens

19 5t John's Adventure Playhub
20 5t lohn's Wood High Street

21 Grand Union Health Care Centre
22 5WTree Initiative

23 The Onion Garden



EXAMPLES OF SUCCESSFULLY FUNDED PROJECTS

WCC INTERNAL COMMUNITY
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Lisson Green Allotments St John’s Church Kensal Rise George’s Park (Greening of Baker St)



Lisson Green Estate, Community Allotments

* The Church Street Regeneration
Programme secured funding in 2021 to
revitalise the pocket parks of Lisson Green
Estate in Church Street.

* Council officers worked with Community
Delivery Partners, Groundwork and the
Hammersmith Community Garden
Association

* Project better connected estate gardens,
and provided ecological improvements.

* Encouraging greater resident engagement
with community planting workshops.

* Total project value: £66,640
Programme grant: £50,000




St John’s the Evangelist, Kensal Green

* Implemented a phased greening strategy
at St John’s, which includes transforming
an unused tarmac yard into a new
community green space

* Installation of mixed species plant beds,
providing rich biodiversity for the church's
pollinators, including two beehives!

* Six new benches provide places to reflect
and absorb the tranquillity of the grounds.

* The greening of the surrounding church
gardens, including planting yew hedges
known to combat air pollution from the
road.

* Total project value : £62,000 ‘
Programme grant: £32,000 -




George’s Park, Baker Street

* A new public green space providing some
much-needed green space for local
workers and residents to enjoy during their
breaks.

* Transformed an unused and unloved space
into a parklet.

* The project is an excellent example of a
shared vision successfully delivered
through collaborative partnerships.

* Total project value: £33,000
Programme grant: £15,500
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Fairer Environment

OUR STRATEGY

FORA
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® Introducing an additional
600 secure cycle parking
spaces by the end of
March 2023 to encourage
more people to cycle.

® Installing 1,000 more
electric vehicle charge
points by 2024 to make
low emission travel more
attractive.

® Launching the Sustainable
City Charter, a joint
commitment to help drive
action across the city to
address the carbon impact
of our buildings and to
secure their sustainability.
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,’. Completing an

Environmental Justice
Measure to understand
how we can remove the
barriers residents face to
accessing green spaces,
sustainable transport and
N Tecycling.
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® Launching a Community
Municipal Investment
Bond, so residents can
invest in projects that
tackle climate change.

- ———
(o Engaging with
communities and residents
on greening projects
across the city.
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Environmental Justice Measure
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Climate Action in Westminster Clean and T SR
Affordable Consumption Travel and
Energy and Waste

| I |
Green and Efficient
| Resilient City | Buildings

Green and Resilient City

* Maintain, plant and protect council trees to
support long-term increase in tree canopy cover

CRE SN Y * Inspire residents, communities and organisations

CARBON ; < ¥ to increase tree planting

2040 City.of Westminster

Westminster Climate Action

* Support greening within public realm schemes to
help enhance carbon sinks and provide climate
resilience

* Engage and enable residents and organisations to
understand and increase their resilience to local
climate impacts and extreme weather events



Westminster City Council declared an Ecological Emergency in September 2023

¥
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A Nature and Urban Ecology Strategy will be
published by end of 2024

This declaration is a result of acknowledging the
stress that high carbon emissions have placed on
global nature and ecosystems and the impact this
has had on Westminster's plants and wildlife. It
also reflects our commitment to protect and
bolster the natural world. This declaration builds
on the declaration of the climate emergency
announced in 2019, acknowledging the links
between the two crises and that by dealing with
both at the same time, we stand a better chance
of reducing the long-term damage caused.



Who can apply?

The Greening Westminster Programme is
open to any organisation that wishes to
improve or increase the quantity, quality or
impact of green assets across the City.

The funding programme accepts different
types of applicants which fall into two
different funding streams:

Greening Westminster Professional
Applications from Professional entities, eg.
Business Improvement Districts (BIDs),
private businesses/organisations, or
internal Westminster City Council teams,

Greening Westminster Communities
Applications from Grassroots
Organisations/Community groups.



Eligibility - Application Criteria

To be eligible to apply for Greening
Westminster funding, you must meet the
following criteria:

* the project site must be in Westminster

* the project site must be publicly
accessible

* the project must be completed by June
2025

* future maintenance and management
must be considered

Residents  Businesses  MyWestminster accounts Q

Home > Place shaping > Greening Westminster

What is Greening Westminster

The i i prog is an annual grant funding programme designed to improve and increase Westminster's green infrastructure and
open spaces. Formerly known as the Open Spaces, Greener Places Programme - or ‘OSGP’ - the programme has undergone a refresh over the last year,
recognising an opportunity to connect with and empower community groups across the borough to ensure fairer access to high-quality green spaces.

The Greening Westminster applications will open in March 2023.

Who can apply

The Greening Westminster fund is open to various applicants, such as C: ity groups, Neig| d Forums and Business Improvements Districts,

and internal council departments. Every applicant will be asked to submit an expression of interest form to help d ine which of the followi
categories they fall into:

Cc

g
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Grants are awarded based on criteria shaped by our Climate Action Plan and the Fairer Westminster vision. This means that proposals are selected both
on their proposed contribution to the planet as well as their contribution to people and communities.




Priority Projects

Programme will prioritise projects that:

» focus on community greening projects
that serve and strengthen local
communities

e focus on need outlined in the
Environmental Justice Measure

* consider the environmental impact by
putting in place appropriate measures to
reduce the carbon footprint and ensure
climate resilience

* demonstrate improvements to biodiversity

* have a clear approach to maintenance
and management to ensure the longevity
of the project

* that can demonstrate additional support
from volunteer time and community buy-in




Application Process

Step 1 - Submit an Expression of Interest (Eol) via the link on the website -
www.greeningwestminster.gov.uk

Step 2 - Submit an Application Form by sending via email to
greeningwestminster@westminster.gov.uk

Please note Eol submission will close on 20" April 2024
Deadline for Applications is 22" April 2024



Step 1 - Submit an Expression of Interest

W Residents  Businesses  MyMestminsteraccounts B

Greening Westminster
expression of interest
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Two page form on the Greening Westminster
website covering:

About your organisation

- Name

- Address

- Legal Status of Organisation

- Using the description tell us which
funding stream you think you fall into?

- Outline your organisation and project
concept

- All applications are encouraged to
source match funding. In the case of
Greening Westminster Professional
stream it is an obligation to provide at
least 20% match funding



Step 1 - Submit an Expression of Interest
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Greening Westminster
expression of interest
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Eligibility criteria :
* Isyour project publicly accessible?

* Does you project deliver physical
improvements? The grant does not support
hypothetical proposals

e Will your project be delivered in
Westminster? The grant does not support
projects outside the borough of Westminster.

* Have you considered how your project will be
managed and maintained?

Must answer “yes” to each to receive an
application form



Step 2 - Submit a full funding application via email at greeningwestminster@westminster.gov.uk
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What next?

What happens after your application is submitted?

* You will receive a confirmation email that your application has been received
* Applications will be reviewed internally and scored according to priorities set out on the website
» Applicants will be informed via email as to the success of their application by early June 2024

What happens if your application is unsuccessful?

*  You will be given some feedback in an email
* We look forward to receiving a revised or different application from you in future years




What happens if your application is successful?

* You will be informed of your successful application and sent an Agreement to sign, which will
include conditions of grant. The sighed Agreement must be returned to the Council

* You will be invited to a “kick-off” meeting to discuss how you intend to progress your project

If you are a “Community” applicant:
* You may be introduced to a Community Delivery Partner (CDP) who will help you to develop

your project and advise on how to deliver it. CDPs will be allocated to community applicants
on a need-only basis

If you are a “Professional” applicant:
* You will be required to submit evidence of your partnership funding

All applicants:
* You will be required to submit updates on progress with your project throughout the year
* You will need to complete your project by June 2025



KEY INFORMATION AND DATES

EXPRESSION OF INTEREST
DEADLINE 20" APRIL 12:00 NOON

| THE COMMUNITY

FULL APPLICATION SUBMISSION
DEADLINE 22NP APRIL 09:00AM

BOOKYOUR 1:1 SESSION ONLINE
SLOTS AVAILABLE ON WEBSITE

EMAIL: greeningwestminster@westminster.gov.uk

WEB: www.westminster.gov.uk/place-shaping/greening-westminster
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