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WESTMINSTER CITY COUNCIL

SCHOOLS’ FORUM – 20 JANUARY 2021
REPORT BY THE ASSISTANT DIRECTOR, SPECIAL EDUCATIONAL NEEDS AND EDUCATIONAL PSYCHOLOGY AND LEAD STRATEGIC FINANCE MANAGER – BI-BOROUGH CHILDREN’S SERVICES

HIGH NEEDS BUDGET REVIEW GROUP FEEDBACK AND 2021/22 PROPOSED BUDGETS 
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1. INTRODUCTION

1.1 The Schools Forum is requested to note the work of the High Needs Budget Review Group (HNBRG) and approve the recommended budgets for the 2021/2022 financial year.   

2. background

2.1 The HNBRG has had the first termly meeting and provides an opportunity for officers and schools/settings to monitor the ongoing use of the HNB funding and to consider new developments that arise. The revised Terms of Reference (TOR) have been agreed and there will be ongoing termly meetings with specific representatives who would rotate on an annual basis.
2.2 The predicted spend for 2020/2021 is set out below. 
	Budget Area
	Revised Budget
	Forecast Dec 20
	Projected Variance

	
	£’000
	£’000
	£’000

	Top-Up Maintained Pre-16
	3,950
	4,053
	103

	Top-Up Academies, Free, College Pre-16
	2,160
	2,311
	151

	Top-Up Out of Borough
	3,536
	4,957
	1,421

	Top-Up Independents Pre-16
	3,700
	2,870
	(830)

	Top-Up Post 16 Academies, Colleges
	1,030
	2,827
	1,797

	Top-Up Post 16 Independents
	2,680
	925
	(1,755)

	Top-Up Post 16 Maintained
	700
	342
	(358)

	Targeted Support
	300
	192
	(108)

	Special Schools and Units Places
	1,926
	2,206
	280

	Alternative Provision Commissioning
	1,103
	1,231
	128

	Hospital Education
	520
	342
	(178)

	Looked After Children Belongings Regulations
	791
	830
	39

	SEN Outreach
	625
	670
	45

	SEN Commissioning ABA
	0
	0
	0

	SEN Services & Ed Psychology
	623
	623
	0

	Occupational Therapy
	208
	284
	76

	Portage
	195
	170
	(25)

	Other Support & Therapies
	82
	160
	78

	Speech & Language Therapy (SALT)
	1,023
	1,023
	0

	Equipment
	50
	40
	(10)

	Earmarked for High Needs pupils development
	1,209
	576
	(633)

	DSG increase
	485
	0
	(485)

	Total High Needs Block
	26,896
	26,632
	(264)


2.3 The forecast includes items agreed by the HNBRG including:
· top up funding for Churchill Gardens Primary School, equivalent to 12 additional specialist resourced provision places, to support pupils with SLCN in local mainstream primary schools, with and without EHCPs; 

· Funding for United College Group to support them setting up a small team to support students with EHCPs mental health and wellbeing;  

2.4 The increase in WCC EHCP numbers since 2016 is shown below. It is estimated that there will be a 15% increase at the start of the summer term 2021. It is further estimated that the number of children with EHCPs could continue to increase, by up to 10% each year over the next 3 years without significant focus on supporting pupils pre EHCP. However with effective SEN Support through training and outreach to support schools create capacity, the increase is more likely to be around 7%
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3. PROPOSALS

3.1 Independent special school fees
It is recommended that this budget be decreased for the 2021/22 financial year in order to reflect the current spend. It needs to be borne in mind that this expenditure can fluctuate mid-year particularly when families move in and out of the borough. 

The HNBRG has considered the Commissioning Plan prepared by officers with the aim of creating additional local capacity and reducing reliance on out of area placements. It should be noted that the Commissioning Plan will be refreshed twice a year to ensure robust planning is taking place.
The group is mindful of the fact that a special school is being built in RBKC and when this opens in 2021, it will create 80 additional places in the local area. This is likely to have a positive impact on reducing the need for children to be educated out of area in the independent sector so new placements are likely to reduce. 

3.2 Commissioned places
The number of places required in specialist settings is reviewed on an annual basis, during the Autumn term. The updated place numbers are set out below. This is based on the data within the Commissioning Plan which has been considered by the HNBRG. These places are funded on the basis of the nationally agreed £10k per place (which includes £4,000 via AWPU funding in mainstream schools). Top up funding is reported separately. Funding for places in Academies and Free Schools is deducted from the High Needs Block and the increases in Academy places from September 2021 are shown below, including the new special school, is estimated will result in a further reduction to the high needs block of £420,000 in 2021/22.  
It is anticipated that the number of children with EHCPs could continue to increase, by around 7%. This reflects the increased age range within the Children and Families Act and the work to identify children as early as possible. The Commissioning Plan will be refreshed twice a year and the findings considered by the HNBRG.

Post 16 SEN funding for element 2 (which like nursery pupils is not funded within budgets) has also been reviewed for post 16 SEN provision and has been commissioned.

	Specialist Resource Bases and Special Schools
	 

	Setting 
	Primary Need 
	Age Range 
	Commissioned places Sept 2020 
	Commissioned places Sept 2021 

	Churchill Gardens
	SLCN
	5 – 11
	24
	24

	Edward Wilson
	VI
	4 – 11


	8
	9

	St. Augustine’s
	HI
	11 – 16
	8
	10

	Millbank
	Autism
	5 – 11
	16
	16

	Pimlico Academy
	SLCN
	11 – 16
	11
	13

	College Park
	Autism & LD
	5 – 19
	105
	113

	QE11
	SLD/PMLD
	5 -19
	75
	75

	All Soul’s
	ASD
	5 – 11
	7
	10

	St. Marylebone Bridge
	SLCN
	11 – 16
	60
	60

	Beachcroft AP Academy
	SEMH places 
	5 – 16
	10
	10

	St Marylebone CE School
	 
	16+
	10
	10

	United College Group
	 
	16+
	100
	160

	Portman
	Autism
	Early Years
	8
	11

	Hallfield
	Autism
	Early Years
	8
	8


3.3 
Top up funding
It is proposed to increase to increase the current budgets to reflect up to 10% potential volume increase from the increase in EHCP numbers in 2021/22

3.4
Speech and language therapy
The LA has been working with the provider of speech and language therapy services to try to reduce reliance on children having an Education, Health and Care Plan (EHCP) in order to access provision in school and to implement the 2 year pilot previously agreed. It should be noted that this work relates to schools and not early years settings as the early years’ service is commissioned, and funded, by the Clinical Commissioning Group (CCG). The current contract with the CLC NHS Trust was extended from October 2020 at an increased cost of £1.028m and once the other estimated non CLC SALT costs of £0.072m are included this leads to an overspend in 2020/21 and an increased budget requirement in 2021/22.  Following the Area SEND Inspection this budget will also need to increase by £68k from 2021/22 to commission therapy for young people aged 16-18 year olds.  The budget for 2021/22 is therefore proposed as £1.172m. 
3.5    
Other therapy and support
This covers Fair Access payments to primary schools for children who have special educational needs and ad-hoc support or therapy which is not covered within the usual commissioning arrangements. It is proposed to increase the budget to £160k to cover the current level of support/need.  Although the number of Fair Access payments is relatively small, it is vitally important that these remain in place to support schools when they admit pupils with special educational needs who meet the threshold for a Fair Access placement, who are, in the main, new arrivals to the area from abroad. 
3.6 Occupational therapy (OT)
The arrangements for OT were fragmented and the HNBRG and Schools’ Forum agreed proposals to introduce greater integration with less reliance on agency staffing.

The targeted offer has been created (2 year pilot phase) to enable mainstream settings with resource bases to have access to support with sensory integration / processing. This will support local placements to be successful and reduce the number of children needing to attend more specialist settings which are often in the independent sector, more costly and further away from home. It is proposed to increase the budget ot reflect current estimated commitments.
3.7 Equipment
It is recommended that the current budget remains unchanged at £50k p.a. The threshold for schools to fund prior to making an application should also remain unchanged at £2k, with a maximum contribution of £15k p.a. from a special school. This threshold will not apply to early years settings as they do not receive the same base funding for children with SEN.
3.8 Alternative provision and behavioural support services
The HNBRG considered the work that is taking place to review the arrangements for alternative provision and the provision of behavioural support services. Much of this provision has been delivered by TBAP to date, however following a financial notice to improve from the ESFA in August 2018, TBAP were unable to demonstrate financial viability to the ESFA, resulting in a decision for the Trust to be dissolved. 
Beachcroft AP Academy will transfer to a new Academy Trust sponsor by September 2021 at the latest. This transfer will be overseen and supported by Regional Schools Commissioners to ensure the academy joins a trust committed to improving outcomes for learners, while offering excellent professional development opportunities for transferring staff.

It is expected that the current SLA for the AP academies and behaviour outreach services in both WCC and Kensington and Chelsea will transfer to the incoming academy trust under the current terms. 

The level of place funding via the ESFA is reviewed on an annual basis in line with occupancy at Beachcroft AP Academy. The level of place funding for primary and secondary AP at Beachcroft will reduce by 10 places (from 73 to 63) from September 2021. This means the place funding will reduce to £630k p.a. on an academic year basis. Places for children with SEN are detailed elsewhere in the report.
The current top-up rate for primary and secondary AP places is £10,500. TBAP have proposed a further increase from September 2021 but this is yet to be finalised. If any further increase in the top-up rate is agreed from September 2021, the arrangement for purchasing top-up funded places will also change from purchasing a block of places to an arrangement whereby top-up is paid for places occupied over the academic year. This is in line with funding guidance from the ESFA. If the top-up rate remains at £10,500 then the HNB will continue to top-up fund a block of places, however this block of commissioned places will reduce in line with place funding from 73 to 63 places.  

In August 2020, TBAP confirmed their decision to close the 16-19 AP Academy. The academy is based in LBHF and the HNB funded the top-up for 4 post-16 places for WCC students at a rate of £8,000. The current students will complete year 13 and then the academy will close from September 2021. This provision will therefore will not form part of the SLA with the new academy sponsor. 
3.9 Outreach and support services including sensory impairment 
These services are commissioned from Queen Elizabeth II Jubilee School and early Autism Outreach.   In order to meet the mandatory qualification requirement we are increasing the funding for the qualified teacher input for sensory impairment.  It is recommended that the current budget is increased by £55k to meet this requirement and £45k to meet current commitments.
3.10 Hospital education 
The HNB funding covers the cost of the education for the children who are unable to attend school due to medical reasons, where this has been confirmed by a medical practitioner, and this provision is currently arranged through the Chelsea Community Hospital School (CCHS).  Due to Covid the school has relocated off site temporarily and this is working well.
It is recommended that:  

There is no increase to the budget as there are no pay awards proposed in 2021/22. See the separate section re the addition of the teachers pay and pension contribution grant allocation to the high needs block.
a) General hospital education  

As the provision at St. Mary’s hospital is a satellite provision from CCHS, with one Headteacher, the funding for education for inpatients is provided through the RBKC HNB.   

b) Home tuition or education in the community for those with health needs  

· Work is underway to develop an SLA between WCC and CCHS for the provision of these services. 

· Schools should be required to fund or contribute to the cost of provision of their pupils at CCHS where the pupil remains dually registered. A mechanism needs to be set up to achieve this which will reduce the cost to the HNB. This means the LA needs to recover these costs from the schools.  

· A new process needs to be put in place to consider requests for admission, with representation from the bi-borough services. It is suggested that a termly Support and Review meeting would be an ideal way to manage this.  

· CCHS must ensure that any other boroughs making a day placement (for pupils with or without an EHCP) are required to fund that placement, including any top up for pupils with EHCPs, unless the pupil attends a bi-borough school covered by (b) above. It is recommended that CCHS has in place written agreements similar to those used by schools (mainstream and special) for out of borough pupils, in particular those with EHCPs.   

· CCHS would benefit from access to a different site to be able to develop post 16 provision for young people who are not able to attend a local college. This needs to be considered as part of the review of provision for young people with SEND aged 16 to 25 years.  
c) Places in hospital schools for children with EHCPs  

· The number of bi-borough pupils with EHCPs which name CCHS is small. These are pupils that attend the school on a daily basis. These places need to be commissioned from CCHS by RBKC and WCC will then provide the top up funding in accordance with the arrangements in place in the council, which will be through the Education Banding Tool from end January 2020.
d)
Private health settings  

· Different options should be considered for arranging the education of the children in private health settings including private Tier 4 CAMHS settings. It is recommended that CCHS is commissioned to provide this service. CCHS could deliver provision themselves to local settings and where this is not possible, they would fund the provision but would be in a better position to ensure that the education provided to the child is of good quality and appropriate quantity based on the needs of the child. It is expected that private health settings will increase their charges in 2021/22.
3.11 Portage
Portage is a home-visiting educational service for pre-school children with SEN and their families. No changes are recommended to the budget. 

3.12 Contingency funding for schools
No change is proposed to the small fund of £30k p.a. remains in place for mid-year admissions of children with complex needs but without an EHCP in place. These are likely to be children from abroad. If they receive Fair Access funding, they will not be eligible to receive contingency funding. This £30k budget is part of the top up funding budget line.
3.13
Contribution to SEN Service 
As in most areas, the HNB contributes to the running of the SEN Service. The current contribution is £433,077 and this has not changed since the 2018/19 financial year. The cost of the service is largely made up of staff costs. No change is recommended to this contribution.
3.14  Contribution to the Educational Psychology Service
The HNB has contributed to the Educational Psychology Service costs for a number of years, as is often the case in other boroughs. The 2020/21 contribution was agreed at £150k p.a. It is recommended that the current contribution remains unchanged which will continue to provide all settings with the basic 9 hours p.a. support and settings with the most needs will receive an additional graduated level of support.  It is recommended that the current budget is increased by £85k to provide easier access to EP support for looked after children and put in place new support for families focussed on behaviour.
3.15 Targeted funding

Targeted funding offers some protection to schools that admit relatively high numbers of children with EHCPs but which have relatively low notional SEN budgets. This is automatic protection based on individual school factors and is refreshed twice a year. This has not been further reviewed during the 2020/21 financial year but continues to provide protection to schools to ensure notional SEN budgets can be used to support all children with SEN and isn’t used solely for those with EHCPs. It is recommended that the current protection remains unchanged and that the budget is amended to reflect the current level of allocations. 

3.16  Teachers’ pay and pension contribution grant funding 

From 2021/22 the teachers’ pay grant (TPG) and teachers’ pension employer contribution grant (TPECG) have been included within the high needs national funding formula.  This addition is estimated as £0.285m and this is being confirmed before allocations to settings can be finalised for 2021/22 and is shown separately in the proposed 2021/22 budgets below.  The grants have been incorporated by: 

• increasing the basic entitlement factor of the high needs formula that pays out on the basis of the number of pupils in special schools, from £4,000 to £4,660 to include funding currently paid for TPG and TPECG to special schools separately and, 

• allocating the funding that the TPG and TPECG currently provide to alternative provision (AP) including hospital settings through an additional factor in the high needs national funding formula, because the basic entitlement factor does not include funding for AP settings.  This factor will also be used to allocate the pensions supplementary fund amounts that will have been allocated to local authorities. The amounts in this formula factor will be updated in the DSG allocations, published later in the year, based on the TPG, TPECG and supplementary fund amounts allocated in 2020 to 2021, up to 31 March 2021. 

An additional DSG condition of grant will require LAs to pass on to special schools, special academies, independent special schools, pupil referral units, AP academies and hospital schools amounts of funding per place no less than the amounts of TPG, TPECG and supplementary fund paid in 2020/21. This will therefore be paid directly to the providers above in addition to place funding and top-up funding, in line with the arrangements for payment of the separate TPG, TPECG and pensions supplementary fund allocations in 2020/21. None of this funding will be recouped for payment by the ESFA to academies. The ESFA will make the payments of this funding directly to non-maintained special schools.

4 PROPOSED BUDGET FOR 2021/2022
4.1 Based on the above proposals, the proposed budgets for 2021/22 and predicted spend for 2020/20201 are as set out below. These include additional commissioned places in specialist resource bases and special schools and an increase in the SALT contract/other SALT as well covering other committed expenditure.  After the above proposals are taken account of the remainder is set aside for earmarked high needs developments. 

	Budget Area
	20/21 Budget
	20/21 Forecast 
	Proposed budget 2021/22
	Changes since 2020/21

	
	£’000
	£’000
	£’000
	£’000

	Top-Up Maintained Pre-16
	3,950
	4053
	4,458
	+508

	Top-Up Academies, Free, College Pre-16
	2,160
	2311
	2,542
	+382

	Top-Up Out of Borough
	3,536
	4957
	5,453
	+1,917

	Top-Up Independents Pre-16
	3,700
	2870
	3,157
	(543)

	Top-Up Post 16 Academies, Colleges
	1,030
	2827
	3,110
	+2,080

	Top-Up Post 16 Independents
	2,680
	925
	1,018
	(1,663)

	Top-Up Post 16 Maintained
	700
	342
	400
	(300)

	Targeted Support
	300
	192
	250
	(50)

	Special Schools and Units Places
	1,926
	2206
	2183
	+257

	Estimated deduction to high needs block for increases in Academy places from September 2021
	 
	
	217
	+217

	Alternative Provision Commissioning
	1,103
	1231
	1230
	+127

	Hospital Education
	520
	342
	340
	(180)

	Looked After Children Belongings Regulations
	791
	830
	830
	+39

	SEN Outreach
	625
	670
	725
	+100

	SEN Commissioning ABA
	0
	
	0
	0

	SEN Services & Ed Psychology
	623
	623
	708
	+85

	Occupational Therapy
	208
	284
	300
	+92

	Portage
	195
	170
	195
	0

	Other Support & Therapies
	82
	160
	160
	+78

	Speech & Language Therapy (SALT)
	1,023
	1023
	1,172
	+149

	Equipment
	50
	40
	50
	0

	Earmarked for High Needs pupils development
	1,209
	576
	1,238
	+29

	Previous teachers’ pay and pension contribution grant funding
	0
	0
	285
	+285

	Total High Needs Block
	26,896
	26,632
	30,020
	3,124


Note – the high needs developments underway are: the speech and language pilot agreed by the high needs block reference group; outreach support; increase in availability of occupational therapy particularly to address sensory processing; and increases in places for specialist provision units and special schools.
4.2 
The provisional HNB budget shows an increase of £3.124m in 2021/22, including an estimated £0.285m for teachers’ pay and pension contribution grant funding. This results in an estimated total budget of £30.020m.
4.3 Based on the proposed budgets, a transfer from Schools Block is not indicated.
5 
top up funding 
5.1 Top up funding is provided for children, usually with EHCPs, where the provision required to meet their needs costs in excess of the national threshold. This is currently £6,000 p.a. Top up funding is allocated for individual children and applies to early years settings, mainstream schools, resource bases, special schools and alternative provision. This includes top up funding for children attending schools in different local authority areas. Independent schools do not generally attract top up funding as they charge fees which cover the whole cost of provision.
5.2 The proposed 2021/2022 budget for top up funding is £10.614m excluding those paid to other boroughs.
5.3 The SEN Service went live with the new Education Banding Tool (EBT) in January 2020 and implementation is being phased over three years This will assist with allocating appropriate levels of top up funding for children with Education, Health and Care Plans (EHCPs). This will be applied for new assessments and when an EHCP requires amending following an annual review. This was approved by Schools Forum in October 2019. There has been positive feedback from primary school for new EHCPs and the bandings attached to them
5.4 A review of the first year of implementation will take place in the summer term 2021.
5.5 The intention is that the overall level of funding will remain unchanged, but the new system will take approximately 3 years to introduce so this will be kept under review. Allowance has been made within the budget for the estimated increase in pupils with EHCPs. It is likely that the EBT will assist with identifying any over provision within the system, which may lead to some reduction in overall expenditure, but this will be over an extended period of time. 
5.6 In terms of transitional protection, where the level of change in top up funding for an individual child attending a mainstream school equates to a reduction of more than 50% of the current value and this has a cash value of more than £6k, this will trigger the possibility of transitional protection in order to minimise the impact; the effective date of the change and rate of reduction can be stepped. The date and steps can be agreed by a senior manager in the SEN Service. In determining whether or how the reduction will be stepped, the officer will consider the following factors:
· the level of decrease;

· changes to top up funding for other pupils in that school;

· the time of the year e.g. which term;

· any new EHCPs which are due to be completed for that school;

· the number of children with EHCPs;

· whether the school is in receipt of targeted support (due to a relatively high number of EHCPs and relatively low notional SEN budget) (this information is available from the finance team).

5.7 The top up values which were approved by Schools Forum in January 2020 are shown below. It is proposed to keep these values unchanged during the transition period while the banding tool is implemented.
	Band
	Early years mainstream
	Mainstream primary/ secondary
	Resource base early years/ primary
	Resource base secondary
	Special primary
	Special secondary/ post 16

	0
	£0
	£0
	£0
	£0
	£0
	£0

	1
	£7,100
	£1,100
	£1,100
	£1,430
	£1,100
	£1,210

	2
	£8,500
	£2,500
	£2,500
	£3,250
	£2,500
	£2,750

	3
	£9,950
	£3,950
	£3,950
	£5,135
	£3,950
	£4,345

	4
	£11,400
	£5,400
	£5,400
	£7,020
	£5,400
	£5,940

	5
	£15,000
	£9,000
	£9,000
	£11,700
	£9,000
	£9,900

	6
	£19,500
	£13,500
	£13,500
	£17,550
	£13,500
	£14,850

	7
	£23,000
	£17,000
	£17,000
	£22,100
	£17,000
	£18,700

	8
	£28,500
	£22,500
	£22,500
	£29,250
	£22,500
	£24,750

	9
	£34,000
	£28,000
	£28,000
	£36,400
	£28,000
	£30,800

	10
	£38,000
	£32,000
	£32,000
	£41,600
	£32,000
	£35,200


6 HIGH NEEDS PRESSURES AND ACTION TO ADDRESS

6.1 Commissioning Place Pressures 

Key headlines from the SEN commissioning plan are:

· 3.5% of all pupils nationally are subject to EHCPs partly due to more premature babies born with complex needs; 

· the cost of developing additional provision within London; 

· looking at the age profile of EHCP numbers – are we doing enough at KS1 to prevent need for EHCP level support at KS2?;

· The most significant SEN numbers are for autism and children with speech, language and communication needs (SCLN);

· 120 more specialist places are needed over the next 5 years in order to meet demand; and

· Pupils numbers, particularly in primary are reducing while EHCP numbers are increasing. London wide data highlighted that despite falling birth rates, EHCPs are rising.

It was agreed at the HNBRG to 

· Review the commissioning intentions at the next meeting in light of ISOS recommendations.

· Gather benchmark information about costs to enable value for money discussion  

Benchmarking

6.2 During the academic year 2020/21 SEN will undertake benchmarking of schools’ SEN registers to raise awareness of those with high and low levels of pupils with SEN, with EHCPs and making referrals for assessment. They will draw out the difference between large and smaller schools. This data will be shared with headteachers. The scope of the benchmarking work will include looking at schools’ provision to identify effective school-based support.

Top up funding

6.3 It is recognised that any net increase in the number of EHCPs will increase pressure on the high needs block. Supporting pupils in a local school offers better value for money than more expensive non maintained or independent sector provision.  
Commissioning specialist provision

6.4 We continue to develop lower cost specialist provision in local schools and wider capacity; increasing schools’ expertise through outreach and training. 

6.5 We are maximising spare physical capacity in primary schools to provide much-needed specialist provision for children with SEN via resource bases, satellite special school provision. This is a feature of our commissioning intentions in both boroughs.  We are also seeking to place more children with EHCPs in mainstream, where this is parental preference and where schools support it as suitable and compatible with other pupils.

Progress to date

6.6 New nursery provision for 10 children with autism has been established at Portman and Hallfield.  It is also proposed to develop flexible commissioning arrangements with TBAP for up to 15 SEMH places during the autumn term. 

6.7 The forward plan for the HNBRG is as follows:

	Meeting date
	Forward plan

	22 January 2021
	Further analysis of commissioning plan looking at north and south of the borough

Benchmarking against other LAs; value for money



	24 May 2021
	EBT – review of the first year of implementation


7. RECOMMENDATIONS 

Schools Forum is asked to approve:
· the HNB budget for 2021/2022 as set out in 4 above;

Schools Forum is asked to note:
· the recommendations in relation to Hospital Education which will be implemented by officers during 2021 and any decisions required will be returned to Schools Forum to consider set out at 3.10 above; and
· the forward plan for the HNBRG; 
Julie Ely

Assistant Director, SEN and EPS - Bi-Borough Children’s Services

Anita Stokes

Lead Strategic Finance Manager – Bi-Borough Children’s Services
Sarah Newman
Bi-Borough Executive Director of Children’s Services

Background papers:

EFSA – DSG Allocations 2020-21 and 2021-22

Budget Monitoring Reports 2020-21

Commissioning plan

Contact officers:

Julie Ely 

Tel: 020 7361 3311  
E-mail: Julie.ely@rbkc.gov.uk
Rasheed Tijani, Finance Manager – SEND 

Tel: 07739 316507

E-mail: Rasheed.Tijani@rbkc.gov.uk
This report provides an update on the work of the High Needs Budget Review Group on top up funding and makes recommendations about 2021/22 arrangements and Budget. 
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				·         Moderate learning difficulties = 24 / 7.4% of all SEN

				·         Multi-sensory impairment = 1 / 0.3% of all SEN

				·         No Specialist Assessment = 2 / 0.6% of all SEN

				·         Other = 12 / 3.7% of all SEN

				·         Physical disability = 18 / 5.5% of all SEN

				·         Profound and multiple learning difficulties = 19 / 5.8% of all SEN

				·         Severe learning difficulties = 9 / 2.8% of all SEN

				·         Social, emotional and mental health difficulties = 25 / 7.7% of all SEN

				·         Specific learning difficulties = 19 / 5.8% of all SEN

				·         Speech, language and communication needs = 59 / 18.1% of all SEN

				·         Vision impairment = 3 / 0.9% of all SEN 

				Mark, please would you look at different ways to display this information. Thanks 

				Jan-19

				Autistic Spectrum Disorder		10.2%

				Hearing Impairment		1.3%

				Moderate Learning Difficulty		15.8%

				Multi-Sensory Impairment		0.3%

				Other Difficulty/Disability		17.2%

				Physical Disability		2.0%

				Profound & Multiple Learning Difficulty		0.0%

				SEN support but no specialist assessment of type of need (4)		3.3%

				Severe Learning Difficulty		0.7%

				Social, Emotional and Mental Health		21.1%

				Specific Learning Difficulty		13.5%

				Speech, Language and Communications Needs		13.7%

				Visual Impairment		1.0%

						100.0%

		100





KC Pie Chart Secondary

		



Primary Need type at RBKC Secondary Schools



WCC Pie Chart Primary

				100

				·         Autism spectrum disorder = 132 / 40.5% of all SEN

				·         Hearing impairment = 3 / 0.9% of all SEN

				·         Moderate learning difficulties = 24 / 7.4% of all SEN

				·         Multi-sensory impairment = 1 / 0.3% of all SEN

				·         No Specialist Assessment = 2 / 0.6% of all SEN
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EHC / Statements over the last 5 years
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Percentage of new EHC Plans issued within 20 weeks
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Rates of SEN at schools in Westminster and Nationally
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				WCC national ranking (out of 152)						94th				33rd				WCC national ranking (out of 152)						85th				12th
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