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Part I - Introduction and Background 
 
Westminster is an employer of choice, promoting a culture, which is welcoming and accessible 
to all and provides a work environment that is free from discrimination, bullying, harassment and 
victimisation. 
 
This report sets out the current workforce profile and the monitoring information for the period 1 
April 2009 – 31 March 2010.  Whilst workforce monitoring helps the council to meet its statutory 
equality obligations, more importantly it also allows for the promotion of good practice. 
 
Part II - Executive Summary 
 
This executive summary provides the reader with an overview of the report.  
 
This report provides management information (MI) in relation to the three diversity strands 
covered by the general equality duties - ethnicity, disability and gender. Additional information 
on other diversity strands is provided where available. 
 
The current provision of diversity information by staff is voluntary, staff may choose not to 
declare their ethnicity or disability status to the council. A large number of staff have chosen not 
to provide monitoring information and remain as “Not Known”. Due to the level of staff in the 
“Not Known” category, overall analysis is difficult and any trends should be considered open to 
variation. Where possible trends have been identified based on the current MI available. 
 
Since 2005 the council has undertaken numerous campaigns to reduce the number of staff 
identified as Not Known. In May-June 2010 the council will implement new expanded diversity 
codes with a major communications campaign. The outcome will be monitored in the next 
annual report due in 2011. 
 
Please find below key information highlights and tends: 
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Workforce  - The % of BME staff has fallen 
from 23.10% to 22.95%. This is below the 
community level of 25.8%. 
 
 

 
Workforce  - The number and % of disabled staff 
has fallen from 2.23% (112) to 2.18% (107). This 
is below the community level of 11.1-14.8%. 
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Workforce  - The % of female staff has 
continued to rise from 68.35% to 69.04%. 
This is above the community level of 51%. 
 

Senior Management  – The percentage of SMG 
BME staff has decreased from 6.77% to 5.88%. 
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Senior Management  – the number and % of 
SMG female staff has increased from 30.08% 
to 33.82%. 
 

Senior Management  – The number of SMG 
disabled staff has stayed the same however the 
% of disabled staff has fallen from 3.76% to 
3.68%. 

Recruitment – Internal and External  
BME applicants are less likely to reach the appointment stage than white applicants.  
 
Employee Relations (ER) 
In 2010 the Employee Relations data has been provided in a new format, data has been 
separated into schools and non-schools. Year to year comparison: 
 
 
Increase:  

2008-2009 2009-2010 

 Closed  Open Closed  Open 
Discrimination, Bullying, Victimisation and Harassment  8 2 10 0 
Probation  0 0 3 1 
Tribunal  10 1 17 9 
Sickness  34 41 46 46 
 
 
Reduction: 2008-2009 2009-2010 
 Closed Open Closed Open 
Disciplinary 60 24 45 8 
Grievances  23 14 23 5 
 
Same: AWOL cases (2 closed each year) and Unsatisfactory performance (2 open each year 
and 3 closed each year). 
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Corporate Training 
Asian or Asian British, Black or Black British, Chinese, and White ethnicities are over 
represented in training applicants e.g. 7.23% of applicants are from an Asian or Asian British 
ethnicity however they make up 5.83% of the workforce.   
 
Mixed and Other ethnicities are under represented in training applicants compared to the overall 
workforce, e.g. 1.93% of applicants are from a Mixed ethnicity however they make 2.57% of the 
workforce. 
 
Leavers 
The number of leavers has decreased by 21.84% (197). The number of resignations has fallen 
by 22.2% (133). We believe this is due to the current economic climate.   
 
Performance Management 
2.77% of staff received a salary increase linked to performance in 2009-2010.  
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3.2 Senior Management (SM) Profile 
 
The overall % of BME staff has decreased from 6.77% to 5.88%. 
 

31.03.06 31.3.07 31.3.2008 31.3.2009 31.3.2010 Trend Ethnicity 
No % No % No % No % No % - 

BME 5 4.06% 5 4.20% 8 6.84% 9 6.77% 8 5.88% � 
White 118 95.90% 104 87.39% 105 89.74% 117 87.97% 127 93.38% � 
Refused - - 1 0.84% 3 2.56% 1 0.75% 1 0.74% � 
Not 
Known - - 9 7.56% 1 0.85% 6 4.51% 0 0%  
Total 123  100% 119 100% 117 100% 133 100% 136 100%   

 
The number and percentage of women within the SMG group has increased in the last twelve 
months. 
 

31.03.06 31.03.07 31.3.2008 31.3.2009 31.3.2010 Trend Gender 
No % No % No % No % No % - 

Female 33 26.82% 35 29.41% 34 29.06% 40 30.08% 46 33.82% � 
Male 90 73.17% 84 70.59% 83 70.94% 93 69.92% 90 66.18% � 

Total 123  100 119 100% 117 100% 133 100% 136 100%   
 

The number of people who have declared a disability within the SMG group has remained the 
same in the last twelve months, however the overall percentage has decreased.  
 

31.03.07 31.3.2008 31.3.2009 31.3.2010 Trend Declared 
Disability No % No % No % No % - 
Yes 3 2.52% 7 5.98% 5 3.76% 5 3.68% � 
Not Known 17 14.29% 7 5.98% 6 4.51% 0 0% � 
No 99 83.19% 103 88.03% 122 91.73% 131 96.32% � 

Total 119  100% 117 100% 133 100% 136 100%   
 
68.38% of SM staff are 45 years old or more.  
 

2007 2008 2009 2010 Trend Age 
No % No % No % No % - 

25-29 0  0%  0  0%  1 0.75% 2 1.47% � 
30-44 37 31.09% 41 35.04% 43 32.33% 41 30.15% � 
45-59 78 65.55% 71 60.68% 82 61.65% 84 61.76% � 
60-64 4 3.36% 5 4.27% 7 5.26% 9 6.62% � 
Total 119  100% 117 100% 133 100% 136 100%   
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4.1 Recruitment - Internal 
The recruitment monitoring information relates to jobs which reached the final offer of 
appointment stage in the period 1 April 2009 – 31 March 2010. 
 
204 existing staff applied for posts within the council either as promotion or to a different job at 
the same level. 79 of those staff were appointed. This data excludes transition appointments as 
part of ring fenced procedures. 
 
Ethnic breakdown of those who applied and were appointed for internal posts: 

Applied Shortlisted Appointed Ethnicity 
 
 No % No % No % 

% of 
applicants/% of 
appointments 

Asian or Asian British 17 8.33% 11 6.75% 3 3.80% 17.65% 
Black or Black British 46 22.55% 35 21.47% 16 20.25% 34.78% 
Chinese 3 1.47% 3 1.84% 1 1.27% 33.33% 
Mixed 5 2.45% 4 2.45% 1 1.27% 20% 
White 119 58.33% 101 61.96% 55 69.62% 46.22% 
Other 7 3.43% 3 1.84% 0 0% 0% 
Not Known 7 3.43% 6 3.68% 3 3.80% 42.86% 
Total 204 100% 163 100% 79 100% 38.73% 

 
BME applicants are less likely to reach the appointment stage than white applicants. 

 
Gender 
55.39% of those who applied for posts were female and 44.61% male. Of those appointed 
67.09% were female and 32.91% male. 
 

 Applied Shortlisted Appointed 

Gender No % No % No % 
% of applicants/% of 
appointments 

Female 113 55.39% 95 58.28% 53 67.09% 46.90% 
Male 91 44.61% 68 41.72% 26 32.91% 28.57% 
Total 204 100% 163 100% 79 100% 38.73% 

 
Men are less likely to reach the appointment stage than women. 
 
Declared Disability 
11.76% applicants declared that they had a disability, 11.04% were short listed and 8.86% were 
appointed.  
 

 Applied Shortlisted Appointed 
Declared 
Disability No % No % No % 

% of applicants/% of 
appointments 

Yes 24 11.76% 18 11.04% 7 8.86% 29.17% 
Not known 1 0.49% 1 0.61% 1 1.27% 100% 
No 179 87.75% 144 88.34% 71 89.87% 39.66% 
Total 204 100% 163 100% 79 100% 38.73% 

 
Disabled applicants less likely to reach appointment stage.  
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Recruitment – External 
 

The following information relates to jobs which reached the final offer of appointment 
stage during the 1 April 2009 – 31 March 2010. 
 
During the period, there were 9056 applicants, 1003 were short-listed and 237 
appointed.  
 
The following table shows the ethnic breakdown of those who applied and were 
appointed for external posts: 
 

Applied  Shortlisted Appointed Ethnicity 
No % No % No % 

% of applicants/% 
of appointments 

Asian or Asian British 1345 14.85% 81 8.08% 17 7.17% 1.26% 
Black or Black British 1968 21.73% 201 20.04% 46 19.41% 2.34% 
Chinese 117 1.29% 13 1.30% 3 1.27% 2.56% 
Mixed 492 5.43% 47 4.69% 6 2.53% 1.22% 
White 4458 49.23% 589 58.72% 143 60.34% 3.21% 
Other 415 4.58% 26 2.59% 7 2.95% 1.69% 
Not Known 261 2.88% 46 4.59% 15 6.33% 5.75% 
Total 9056 100% 1003 100% 237 100% 2.62% 

 
BME applicants are less likely to reach the appointment stage than white applicants. 
 
Gender 
56.23% of those who applied for posts were female and 43.77% male. Of those 
appointed 63.71% were female and 36.29% male. 
 

Applied Shortlisted Appointed Gender 
 No % No % No % 

% of applicants/% 
of appointments 

Female 5092 56.23% 611 60.92% 151 63.71% 2.97% 
Male 3964 43.77% 392 39.08% 86 36.29% 2.17% 
Total 9056 100% 1003 100% 237 100% 2.62% 

 
Men are less likely to reach the appointment stage than women. 
 
Declared Disability 
10.40% applicants declared that they had a disability. 13.06% applicants were 
shortlisted and 10.55% appointments were made.  
 

Applicant Shortlisted Appointed Declared 
Disability 
 
 No % No % No % 

% of applicants/% 
of appointments 

Yes 942 10.40% 131 13.06% 25 10.55% 2.65% 
Not known 10 0.11% 10 1.00% 10 4.22% 100% 
No 8104 89.49% 862 85.94% 202 85.23% 2.49% 
Total 9056 100% 1003 100% 237 100% 2.62% 

 
Disabled applicants are reaching the appointment stage at a higher percentage than 
non disabled applicants.   
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Disciplinary cases – open cases  
         
Ethnicity   Age    Gender    Disability   
Asian or Asian British 1  25-29 2  Female 3  No  3 

Black or Black British 1  30-44 4  Male 5  Not Known 5 

White 1  45-59 1       
Not Known 5  60-64 1       

 
Grievance – closed cases  
       

  Schools  Non Schools 
Ethnicity Not 

upheld 
Partially 
Upheld Upheld Other* 

Not 
upheld 

Partially 
Upheld Upheld Other* 

Asian or Asian British     3   1 
Black or Black British     2  2  
White     3 3 1 2 
Other    1 1    
Not Known 1    1 1  1 
                 
Disability                 
No  1    7 3 3 2 
Not Known    1 3 1 0 2 
                  
Gender                 
Female     6 2 2 2 
Male 1   1 4 2 1 2 
                  
Age                 
20-24        1 
25-29     2  1  
30-44 1    5 2 1 1 
45-59    1 3 2 1 1 
60-64        1 

* resignations, withdrawn complaints 
 

During the period 2 collective grievances were completed, one was not upheld and one partly 
upheld. 

 
Grievance – open cases  
 
Ethnicity   Age   Gender   Disability  
Black or Black British 2  30-44 2  Female 4  No  5 
Mixed 1  45-59 2  Male 1    
White 2  60-64 1       

 
Discrimination, Bullying, Victimisation and Harassm ent – closed cases  
 
Ethnicity    Age    Gender    Disability   
Asian or Asian British 1  30-44 1  Female 10  Yes 5 
Black or Black British 5  45-59 8  Male   No  1 
White 2  65-74 1     Not Known 4 
Not Known 2          
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Discrimination, Bullying, Victimisation and Harassm ent – open cases  
No open cases. 
 
UPP – closed cases  
          
Ethnicity    Age    Gender    Disability   
Black or Black British 1  25-29 1  Female 2  No  2 
White 1  30-44 1  Male 1  Not Known 1 

Not Known 1  45-59 1       
           

UPP – open cases  
   

 

       
Ethnicity   Age    Gender    Disability  
Mixed 1  45-59 3  Female 2  No  2 
White 1     Male 1  Not Known 1 

Other           
Not Known 1          

 
Probation – closed cases  
          
Ethnicity    Age    Gender    Disability   
Black or Black British 2  20-24 1  Female 3  No  2 
Mixed 1  25-29 1     Not Known 1 

   30-44 1       

           
Probation – open cases  
          
Ethnicity    Age    Gender    Disability   
Asian or Asian British 1  30-44 1  Female 1  No  1 

           
AWOL – closed cases  

 
Ethnicity    Age    Gender    Disability   
Black or Black British 1  30-44 1  Female 2  No  2 
White 1  60-64 1       

 
AWOL – open cases  
No open cases. 

 
Tribunal – closed cases  
          
Ethnicity    Age    Gender    Disability   
Asian or Asian British 3  15-19 1  Female 10  Yes 4 
Black or Black British 4  20-24 3  Male 7  No  7 
White 5  25-29 4     Not Known 6 
Not Known 5  30-44 5       

   45-59 4       
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Tribunal – open cases  
          
Ethnicity    Age    Gender    Disability   
Asian or Asian British 2  30-44 2  Female 6  Yes 2 
Black or Black British 2  45-59 5  Male 3  No  2 
White 5  60-64 1     Not Known 5 

   65-74 1       
 

Sickness – closed cases  
     
  Schools  Non Schools 
Ethnicity Return to Work Dismissed  Other Return to Work Dismissed  Other 
Asian or Asian British    1 1  
Black or Black British 1   4 1 3 
Mixed   1 1   
White 4  1 5 1 15 
Other    1   
Not Known 1  1 2 1 1 
              
Disability             
Yes    1  2 
No  5  2 11 2 6 
Not Known 1  1 2 2 11 
              
Gender             
Female 6  2 12 3 8 
Male   1 2 1 11 
              
Age             
25-29 1  1 1  3 
30-44 3  2 7 3 3 
45-59 2   6 1 11 
60-64      1 
65-74      1 

 
Sickness  – open cases  
        
Ethnicity    Age    Gender    Disability   
Asian or Asian British 4  20-24 3  Female 25  No  38 
Black or Black British 9  25-29 6  Male 21  Not Known 8 
Chinese 1  30-44 13       
Mixed 1  45-59 23       
White 21  60-64 1       
Other 2          
Not Known 8          
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4.3 Training  
 

Corporate  
982 employees applied for places on training courses run between 1 April 2009 –  31 March 
2010. Of these 933 were offered training places. The reasons places are not offered are 
either because the course is cancelled or oversubscribed. Where courses are 
oversubscribed individuals are placed on a waiting list. 
 
The following table shows the ethnic breakdown of those who applied and were offered 
training: 

Applicants Offered Completed Workforce Ethnicity 
No % No % No % % 

Asian or Asian British 71 7.23% 70 7.50% 69 7.76% 5.83% 
Black or Black British 155 15.78% 147 15.76% 134 15.07% 11.17% 
Chinese 12 1.22% 11 1.18% 10 1.12% 1% 
Mixed 19 1.93% 17 1.82% 17 1.91% 2.57% 
White 654 66.60% 621 66.56% 594 66.82% 57.42% 
Other 18 1.83% 17 1.82% 16 1.80% 2.38% 
Not Known 48 4.89% 45 4.82% 44 4.95% 19.59% 
Refused 5 0.51% 5 0.54% 5 0.56% 0.04% 
Total 982  100% 933 100% 889 100% 100% 

 
Mixed and Other ethnicities are under represented compared to the overall workforce.  

 
Gender Applied 

No 
Applied 

% 
Offered 

No 
Offered 

% 
Attended 

No 
Attended 

% 
Female 574 58.45% 544 58.31% 518 58.27% 
Male 408 41.55% 389 41.69% 371 41.73% 
Total 982  100% 933 100% 889 100% 

 
Compared to the overall workforce women are under represented in applications for training, 
69.04% workforce but only 58.45% of applications.  

 
Declared  
Disability 

Applied 
No 

Applied 
% 

Offered 
No 

Offered 
% 

Attended 
No 

Attended 
% 

Yes 38 3.87% 37 3.97% 34 3.82% 
Not Known 118 12.02% 111 11.90% 105 11.81% 
No 826 84.11% 785 84.14% 750 84.36% 
Total 982  100% 933 100% 889 100% 

 
Compared to the overall workforce disabled people are over represented in applications for 
training, 2.18% workforce but 3.82% of applications.  

 
Adults and Children’s Training Data 
The Adult and Children’s Unit operate a separate training and development team focused on 
professional development. A decision has been made to report such specific data separately to 
corporate training data due to the diversity codes used. From 2011 the same diversity codes 
should be used to allow joint reporting. 
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 2004/2005 2005/2006 2006/2007 2007/2008 2008/2009 2009/2010 
No of places available 
on Training Courses 

5686 5995 6021 6542 6989 5465 

No of successful 
Applications 

4429 4461 5899 5476 5814 5001 

No of applicants who 
attended training 

3747 3880 5204 4776 5677 4348 

 
 04-05 05-06 06-07 07-08 08-09 09-10 09-10 

Ethnicity Completed 
Applicants  

Completed 
Applicants  

Completed 
Applicants  

Completed 
Applicants  

Completed 
Applicants  

Booked 
Applicants  

Completed 
Applicants  

White British 427 342 418 478 381 304  285 

White Irish 35 34 37 44 40  42 41 
White Other 
European 

29 29 43 52 32 19  18 

White Other White 
Background 

64 62 52 68 55  45  41 

Mixed White and 
Black Caribbean 

5 5 7 12 7  9  9 

Mixed White and 
Black African 

4 3 2 4 1  1  1 

Mixed White and 
Asian 

6 3 4 5 3  3  3 

Mixed Any Other 
Mixed Background 

9 9 13 8 7  2  1 

Asian or Asian British 
Indian 

19 18 27 29 20  15  15 

Asian or Asian British 
Pakistani 

5 6 3 8 4  6  6 

Asian or Asian British 
Bangladeshi 

5 7 7 7 5  2  2 

Asian or Asian British 
Any Other Asian 
Background 

11 8 17 11 10  4 3 

Black or Black British 
Caribbean 

108 74 91 103 103  92  84 

Black or Black British 
African 

74 54 87 96 64  53  51 

Black or Black British 
Any Other Black 
Background 

15 12 15 8 10  7  7 

Other Ethnic Group 
Chinese 

5 9 15 12 10  9  8 

Other Ethnic Group 
North African 

1 1 1 1 1  2  2 

Other Ethnic Groups 
Arab 

1 1 3 4 1  1  0 

Other Ethnic Groups 
Middle Eastern 

1 0   1 2  0  0 

Any Other Ethnic 
Group 

8 9 10 8 5  4  2 

Not Stated 650 823 1160 1301 1513  1892  1651 

Total 1482 1509 2012 2260 2274 2512   2230 
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6. Performance Management 
 
The council implemented a new performance management process linked to Broad Band Salary 
Scales. In 2009-2010, 89 members of staff benefited from the performance management 
process and received a salary increase. 

 
2009-2010 Ethnicity 

No % 
Workforce  

Asian or Asian British 6 6.74% 5.83% 
Black or Black British 11 12.36% 11.17% 
Chinese 1 1.12% 1.00% 
Mixed 4 4.49% 2.57% 
White 61 68.54% 57.42% 
Other 1 1.12% 2.38% 
Not known 5 5.62% 19.59% 
Refused 0 0% 0.04% 
Total 89 100% 100% 

 
 

2009-2010 Workforce  2009-2010 Declared 
Disability No %   

Gender 
No % 

Workforce  

Yes 4 4.49% 2.18%  Female 56 62.92% 69.04% 

Not Known 9 10.11% 18.75%  Male 33 37.08% 30.96% 

No 76 85.39% 79.07%  Total 89 100% 100% 

Total 89 100% 100%      
 
 

 
 
 
 
 
 
 
 
 
 

 
2009-2010 Age 

No % 
Workforce 

  
16-17 0 0% 0.10% 
18-19 0 0% 2.83% 
20-24 0 0% 12.62% 
25-29 16 17.98% 44.31% 
30-44 48 53.93% 34.04% 
45-59 22 24.72% 4.67% 
60-64 3 3.37% 1.35% 
65-74 0 0% 0.08% 
Not Known 0 0% 0% 
Total 89 100% 100%  

 

2009-2010 Length of Service 
No % 

Workforce  

Less than 1 year 0 0% 11.27% 
1 - 5 years 60 67.42% 43.84% 
6 - 10 years 17 19.10% 24.05% 
11 – 15 years 4 4.49% 8.44% 
16 – 20 years 2 2.25% 7.46% 
20 years or more 6 6.74% 4.93% 
Total 89 100% 100%  


